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MEMORANDUM 

 
TO: DISABILITY AND AGING SERVICES COMMISSION  
  
THROUGH: KELLY DEARMAN, EXECUTIVE DIRECTOR  
  
FROM: CINDY KAUFMAN, DEPUTY DIRECTOR  

ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS 
  
DATE: WEDNESDAY MAY 7, 2025 
  
SUBJECT: NEW GRANT SELF-HELP FOR THE ELDERLY (NONPROFIT) - FOR 

PROVISION OF SHORT-TERM HOME CARE FOR OLDER ADULTS: 
CHORE, HOMEMAKER, AND PERSONAL CARE SERVICES 

   
 Full Term Contingency Total 

 
GRANT TERM: 7/1/25- 

6/30/29 
  

   
GRANT 
AMOUNT: 

$842,772 $84,277 $927,049 

  
ANNUAL  FY 25-26 FY 26-27 FY 27-28 FY 28-29 
AMOUNT: $210,693 $210,693 $210,693 $210,693 
  
FUNDING County State Federal Contingency Total 
SOURCE: $648,934  $193,838 $84,277 $927,049 
      
PERCENTAGE: 77%  23%  100% 
 
The San Francisco Department of Disability and Aging Services (DAS) requests authorization to 
enter into a new agreement with Self-Help for the Elderly for the period of July 1, 2025 through 
June 30, 2029, in the amount of $842,772 plus a 10% contingency for a total amount not to 
exceed $927,049.  The purpose of this grant is to fund the provision of Short-Term Home Care 
services—Chore, Homemaker, and Personal Care—for eligible older adults who are 
experiencing difficulties with Activities of Daily Living (ADLs) in the home setting. 
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Background 

The Short-Term Home Care program encompasses Chore, Homemaker, and Personal Care 
services. These services are designed to address functional limitations among older adults, with 
the overarching goal of supporting their health, safety, and independence while aging in place. 
By facilitating access to assistance with daily activities, these services help older adults maintain 
optimal levels of function, dignity, and community participation. 
 
The Short-Term Home Care program is distinct from the State of California’s In-Home Supportive 
Services (IHSS) program. It is specifically intended to support individuals who are not currently receiving 
IHSS and those who are in the process of applying but have urgent needs for assistance. The services are 
designed to address immediate and transitional needs, such as those arising after discharge from a hospital 
or institutional setting, or in response to other urgent circumstances. These services provide timely 
assistance to help stabilize individuals and support their continued independence at home. 
 

Services to be Provided  

The Grantee, Self-Help for the Elderly (SHE), will administer the Short-Term Home Care 
(Chore, Homemaker, and Personal Care services) program to serve eligible individuals 
experiencing difficulties in ADLs at home. The services include the following categories. 
 

• Chore Services involve assistance with heavy household tasks provided in a client’s 
home or other community settings. Services may include yard work, sidewalk, and heavy 
housecleaning. 

Service FY 25-26 FY 26-27 FY 27-28 FY 28-29 Total   
FY 25-29 

10% 
Conting
ency 

Total 
Grant 
Amount 
FY 25-29 

Short-Term 
Chore 
Services 

$71,868 $71,868 $71,868 $71,868 $287,472 $28,747 $316,219 

Short-Term 
Homemaker 
Services 

$72,764 $72,764 $72,764 $72,764 $291,056 $29,106 $320,162 

Short-Term 
Personal 
Care 
Services 

$66,061 $66,061 $66,061 $66,061 $264,244 $26,424 $290,668 

Total $210,693 $210,693 $210,693 $210,693 $842,772 $84,277 $927,049 
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• Homemaker Services provide support with light housekeeping tasks in a client’s home 

or other community settings. These may include meal preparation, shopping for personal 
items, managing finances, using the telephone, and light cleaning. 

 
• Personal Care Services include provision of personal assistance, stand-by support, 

supervision, or cues with ADLs and/or health-related tasks. Services may also include 
help with Instrumental Activities of Daily Living (IADLs), tailored to individual needs in 
a client’s home or community settings. 

 
SHE will be responsible for hiring, training, and assigning care workers. The Grantee also 
implements all aspects of the program operation including client intake, eligibility verification, 
needs assessment, service hour determination, service scheduling, and client disenrollment as 
appropriate. 
 
Selection  

Self-Help for the Elderly was selected through RFP #1170 issued on February 13, 2025. 
 

Funding 

Funding for this grant is provided through Federal funding from Title IIIB of the Older Americans 
Act and County General Funds. 
 

ATTACHMENTS 

Short-Term Home Care for Older Adults-Chore Services 
Appendix A- Services to be Provided by Grantee 
Appendix B- Program Budget 
 
Short-Term Home Care for Older Adults-Homemaker Services 
Appendix A1- Services to be Provided by Grantee 
Appendix B1- Program Budget 
 
Short-Term Home Care for Older Adults- Personal Care Services 
Appendix A2- Services to be Provided by Grantee 
Appendix B2- Program Budget  
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   APPENDIX A – SERVICES TO BE PROVIDED BY GRANTEE 
SELF-HELP FOR THE ELDERLY 

SHORT-TERM HOME CARE FOR OLDER ADULTS - 
CHORE SERVICES 

Effective July 1, 2025 to June 30, 2029 
 

I. Purpose 
The purpose of this grant is to provide short-term Chore services to older adults who require 
assistance with heavy housework at home due to immediate or transitional needs, such as 
following discharge from a hospital or institutional setting. This program specifically targets 
individuals who are not currently receiving the State-funded In-Home Supportive Services (IHSS), 
including those who are in the process of applying for IHSS but have urgent and unmet needs. The 
services are designed to address functional limitations in older adults with a goal of maintaining 
health and independence while living at home. 
 
II. Definitions 

ADL Activities of Daily Living; including eating, dressing, transferring, bathing, 
toileting, and grooming 

Adult with a 
Disability  

A person 18-59 years of age living with a disability 

At Risk of 
Institutionalization 

To be considered at risk of institutionalization, a person must have, at a 
minimum, one of the following: 
1) functional impairment in a minimum of two Activities of Daily Living 
(ADL): eating, dressing, transferring, bathing, toileting, and grooming; or 
2) a medical condition to the extent requiring the level of care that 
would be provided in a nursing facility; or  
3) be unable to manage his/her own affairs due to emotional and/or 
cognitive impairment, evidenced by functional impairment in a minimum 
of three Instrumental Activities of Daily Living (IADLs): preparing meals, 
managing money, shopping for groceries or personal items, performing 
housework, using a telephone 

CARBON Contracts Administration, Reporting, and Billing Online System 

City 
 
 

City and County of San Francisco 
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Communities of 
Color 

An inclusive term and unifying term for persons who do not identify as 
White, who have been historically and systemically disadvantaged by 
institutionalized and interpersonal racism 

Disability  A condition or combination of conditions that is attributable to a mental, 
cognitive, or physical impairment, including hearing and visual 
impairments, that results in substantial functional limitations in one (1) 
or more of the following areas of major life activity: a) Self-care: 
activities of daily living (ADL), and instrumental activities of daily living 
(IADL); b) Capacity for independent living and self-direction; c) Cognitive 
functioning, and emotional adjustment 

Grantee Shelf-Help for the Elderly 

HSA  Human Services Agency of the City and County of San Francisco 

IADL Instrumental Activities of Daily Living; including activities such as 
managing finances, shopping for groceries, preparing meals, using 
transportation, managing medications, and keeping up with 
housekeeping. These tasks are not considered to be essential for basic 
functioning but are often used to assess an individual's ability to live 
independently. 

LGBTQ+ An acronym/term used to refer to persons who self-identify as non-
heterosexual and/or whose gender identity does not correspond to their 
sex assigned at birth. This includes, but is not limited to, lesbian, gay, 
bisexual, transgender, genderqueer, and gender nonbinary. 

Limited English-
speaking Proficiency 

Any person who does not speak English well or is otherwise unable to 
communicate effectively in English because English is not the person’s 
primary language 

OCM Office of Contract Management, HSA 

OCP Office of Community Partnerships, DAS, HSA 

Older Adult  An individual who is 60 years of age or older 

SF DAS GetCare A web-based application that provides specific functionalities for contracte  
agencies to use to perform consumer intake/assessment/enrollment, reco  
service objectives, run reports, etc. 

Socially Isolated Having few social relationships and few people to interact with regularly. 
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SOGI  Sexual Orientation and Gender Identity; Ordinance No. 159-16 amended 
the San Francisco Administrative Code to require City departments and 
contractors that provide health care and social services to seek to collect 
and analyze data concerning the sexual orientation and gender identity 
of the clients they serve (Chapter 104, Sections 104.1 through 104.9) 

 
II. Target Population 
This program is designed to serve all people who can benefit from the services outlined in this 
Appendix, particularly those demonstrating the greatest economic and social need. To ensure that 
the most vulnerable people are aware of and can benefit from this program, the Grantee shall 
ensure that program services are accessible to the following populations. 

A. Persons with low income 
B. Persons who are socially isolated 
C. Persons with limited English-speaking proficiency  
D. Persons from communities of color or communities that have historically been under-

served 
E. Persons of the LGBTQ+ community 
F. Persons at risk of institutionalization 

 
IV. Client Eligibility 
To be eligible for the services, an individual must meet all of the following criteria. 

A. An older adult aged 60 years or older 
B. A resident of San Francisco 
C. An individual who is experiencing difficulties with ADLs and/or IADLs - in need of Chore 

services 
(Preference is given to individuals with functional limitations in two or more ADLs.) 

D. An individual who is not receiving IHSS or other similar services 
 

V. Location and Time of Services 
Intake and program administration are conducted during regular business hours at Self-Help for 
the Elderly’s office located at 601 Jackson Street in San Francisco. Program services are provided at 
clients’ residences as scheduled. 
 
VI. Description of Services 

A. The Grantee shall be responsible for hiring, training, and assigning care workers to provide 
Chore services to eligible clients.  

B. The Grantee shall administer the program with written policies that outline operation 
procedures for client intake, eligibility verification, needs assessment, service hour 
determination, service scheduling, and client disenrollment as appropriate. 
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C. Chore services involve assistance with heavy household tasks provided in a client’s home or 
other community settings. These tasks may include yard work, sidewalk or home 
maintenance, and other forms of heavy housework. 

D. Services shall be designed to: 
1. Deliver high-quality services that are responsive to the individual needs of clients. 
2. Provide assistance that promotes clients’ overall well-being and health. 
3. Offer information and referrals as needed to support the additional needs of clients. 

 
VII. Service Objectives 
On an annual basis, the Grantee shall meet the following service objectives. 

A. Target number of unduplicated clients: 220 
B. Target number of Chore service hours: 1,040 

 
VIII. Outcome Objectives 
On an annual basis, the following outcome objectives shall be measured by the results of the 
annual client surveys with a participation rate of at least 35% of the actual number of unduplicated 
clients of the fiscal year. The surveys shall include questions to measure all the outcome 
objectives. 

A. Clients report that the services provided help them remain at home.  
(Target: 85%) 

B. Clients report that program staff arrive within 30 minutes of their scheduled appointments. 
(Target: 85%) 

C. Clients feel respected by program staff. (Target: 85%) 
 
IX. Reporting Requirements  

A. The Grantee shall enter monthly service units into SF DAS GetCare database by the 5th 
working day of the month for the preceding month. 

B. The Grantee shall enter clients’ SOGI and ADL data into SF DAS GetCare database. 
C. Monthly, quarterly, or annual reports must be entered into the Contracts Administration, 

Reporting, and Billing Online (CARBON) system. 
D. The Grantee shall conduct annual client surveys and submit response rates and aggregated 

data from the survey to OCP Program Analyst by March 15th of each fiscal year. 
E. The Grantee shall issue a Fiscal Closeout Report no later than July 31 of the fiscal year. This 

report must be submitted to the CARBON system. 
F. The Grantee shall develop and deliver ad hoc reports as requested. 
G. The program staff shall complete the following trainings on an annual basis and maintain 

the evidence of completion for each staff member. 
1. California Department of Aging (CDA) Security Awareness training or similar training  

Docusign Envelope ID: A572EC5F-3B34-4112-A328-13ECA6DC3A8A



Chore Services FY25-29 Shelf-Help for the Elderly Appendix A 
 Page 5 of 5 
 

2. DAS Elder Abuse Prevention and Mandated Reporter training  
H. The Grantee shall be compliant with the Health Insurance Portability and Accountability Act 

of 1996 (HIPAA) privacy and security rules to the extent applicable and to take all 
reasonable efforts to implement HIPAA requirements. 

I. All other reports and communications should be sent to the following addresses: 
Tahir Shaikh     Zhiqing Li, Program Analyst 
Senior Contracts Manager/HSA   DAS, Office of Community Partnerships 
P.O. Box 7988    P.O. Box 7988 
San Francisco, CA 94120   San Francisco, CA 94120 
tahir.shaikh@sfgov.org   zhiqing.li@sfgov.org 

 
X. Monitoring Activities 

A. Program Monitoring: Program monitoring will include review of compliance with specific 
program standards or requirements, documentation of consumer eligibility and targeted 
mandates, records of the units of services and all reports, progress of service and outcome 
objectives, consumer records’ collection and maintenance, reporting performance 
including monthly service unit reports on SF DAS Getcare, current organizational chart, 
evidence of program staff’s training on Elder Abuse Reporting and California Department of 
Aging (CDA) Security Awareness Training, written policies and procedures manuals of all 
DAS/OCP funded programs, written project income policies if applicable, grievance 
procedure posted onsite and provided for the homebound consumers, site chart with 
updated hours of operation, a list of board of directors with age and ethnicity information, 
and outcomes of service provision according to Sections VI, VII, and VIII. 

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the 
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost 
allocation procedures and plan, State and Federal tax forms, audited financial statement, 
fiscal policy manual, supporting documentation for selected invoices, cash receipts and 
disbursement journals. The compliance monitoring will include review of Personnel 
Manual, Emergency Operations Plan, Compliance with the Americans with Disabilities Act, 
subcontracts, and MOUs, and the current board roster and selected board minutes for 
compliance with the Sunshine Ordinance, and HIPAA compliance. 
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Appendix B, Page 1
4/24/2025

Grantee/Contractor: SELF-HELP FOR THE ELDERLY Full Term: 7/1/25 - 6/30/29
Program: SHORT TERM-CHORE Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $60,328 $60,328 $60,328 $60,328 $241,312
Operating-Direct $2,166 $2,166 $2,166 $2,166 $8,664

Subtotal $62,494 $62,494 $62,494 $62,494 $249,976
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $9,374 $9,374 $9,374 $9,374 $37,496
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $71,868 $71,868 $71,868 $71,868 $287,472

HSA / DAS Revenues
Federal Funding (77%) $55,338 $55,338 $55,338 $55,338 $221,352
County General Funding (23) $16,530 $16,530 $16,530 $16,530 $66,120

Total HSA / DAS Revenues $71,868 $71,868 $71,868 $71,868 $287,472

Grantee/Contractor Revenues (incl. In-Kind)

Total Grantee/Contractor Revenues
Total Revenues $71,868 $71,868 $71,868 $71,868 $287,472

Prepared by and Date:           Leny Nair                         

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Appendix B, Page 2
Program: SHORT TERM-CHORE

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Elder Care Worker $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $64,840

Elder Care Worker $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $57,284

Program Associate $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920

Program Manager $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $21,004

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

  TOTALS $227,234 4.00           0.99           0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $193,048

FRINGE BENEFIT RATE 25% 25% 25% 25%

EMPLOYEE FRINGE BENEFITS $12,066 $12,066 $12,066 $12,066 $48,264

TOTAL SALARIES & BENEFITS $60,328 $60,328 $60,328 $60,328 $241,312

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program
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Program: SHORT TERM-CHORE

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage) $578 $578 $578 $578 $2,312
Office Supplies, Postage $100 $100 $100 $100 $400
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance $300 $300 $300 $300 $1,200
Staff Training
Staff Travel-(Local & Out of Town) $700 $700 $700 $700 $2,800
Rental of Equipment

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Recruitment $300 $300 $300 $300 $1,200
Program Supplies $188 $188 $188 $188 $752

Total Operating Expense $2,166 $2,166 $2,166 $2,166 $8,664

HSA Budget Form (3/24)

 Operating Expenses Detail
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   APPENDIX A1 – SERVICES TO BE PROVIDED BY GRANTEE 
SELF-HELP FOR THE ELDERLY 

SHORT-TERM HOME CARE FOR OLDER ADULTS - 
HOMEMAKER SERVICES 

Effective July 1, 2025 to June 30, 2029 
 

I. Purpose 
The purpose of this grant is to provide short-term Homemaker services to older adults who require 
assistance with Instrumental Activities of Daily Living (IADLs) at home due to immediate or 
transitional needs, such as following discharge from a hospital or institutional setting. This 
program specifically targets individuals who are not currently receiving the State-funded In-Home 
Supportive Services (IHSS), including those who are in the process of applying for IHSS but have 
urgent and unmet needs. The services are designed to address functional limitations in older 
adults with a goal of maintaining health and independence while living at home. 
 
II. Definitions 

ADL Activities of Daily Living; including eating, dressing, transferring, bathing, 
toileting, and grooming 

Adult with a 
Disability  

A person 18-59 years of age living with a disability 

At Risk of 
Institutionalization 

To be considered at risk of institutionalization, a person must have, at a 
minimum, one of the following: 
1) functional impairment in a minimum of two Activities of Daily Living 
(ADL): eating, dressing, transferring, bathing, toileting, and grooming; or 
2) a medical condition to the extent requiring the level of care that 
would be provided in a nursing facility; or  
3) be unable to manage his/her own affairs due to emotional and/or 
cognitive impairment, evidenced by functional impairment in a minimum 
of three Instrumental Activities of Daily Living (IADLs): preparing meals, 
managing money, shopping for groceries or personal items, performing 
housework, using a telephone 

CARBON Contracts Administration, Reporting, and Billing Online System 

City 
 
 

City and County of San Francisco 
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Communities of 
Color 

An inclusive term and unifying term for persons who do not identify as 
White, who have been historically and systemically disadvantaged by 
institutionalized and interpersonal racism 

Disability  A condition or combination of conditions that is attributable to a mental, 
cognitive, or physical impairment, including hearing and visual 
impairments, that results in substantial functional limitations in one (1) 
or more of the following areas of major life activity: a) Self-care: 
activities of daily living (ADL), and instrumental activities of daily living 
(IADL); b) Capacity for independent living and self-direction; c) Cognitive 
functioning, and emotional adjustment 

Grantee Shelf-Help for the Elderly 

HSA  Human Services Agency of the City and County of San Francisco 

IADL Instrumental Activities of Daily Living; including activities such as 
managing finances, shopping for groceries, preparing meals, using 
transportation, managing medications, and keeping up with 
housekeeping. These tasks are not considered to be essential for basic 
functioning but are often used to assess an individual's ability to live 
independently. 

LGBTQ+ An acronym/term used to refer to persons who self-identify as non-
heterosexual and/or whose gender identity does not correspond to their 
sex assigned at birth. This includes, but is not limited to, lesbian, gay, 
bisexual, transgender, genderqueer, and gender nonbinary. 

Limited English-
speaking Proficiency 

Any person who does not speak English well or is otherwise unable to 
communicate effectively in English because English is not the person’s 
primary language 

OCM Office of Contract Management, HSA 

OCP Office of Community Partnerships, DAS, HSA 

Older Adult  An individual who is 60 years of age or older 

SF DAS GetCare A web-based application that provides specific functionalities for contracte  
agencies to use to perform consumer intake/assessment/enrollment, reco  
service objectives, run reports, etc. 

Socially Isolated Having few social relationships and few people to interact with regularly. 
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SOGI  Sexual Orientation and Gender Identity; Ordinance No. 159-16 amended 
the San Francisco Administrative Code to require City departments and 
contractors that provide health care and social services to seek to collect 
and analyze data concerning the sexual orientation and gender identity 
of the clients they serve (Chapter 104, Sections 104.1 through 104.9) 

 
II. Target Population 
This program is designed to serve all people who can benefit from the services outlined in this 
Appendix, particularly those demonstrating the greatest economic and social need. To ensure that 
the most vulnerable people are aware of and can benefit from this program, the Grantee shall 
ensure that program services are accessible to the following populations. 

A. Persons with low income 
B. Persons who are socially isolated 
C. Persons with limited English-speaking proficiency  
D. Persons from communities of color or communities that have historically been under-

served 
E. Persons of the LGBTQ+ community 
F. Persons at risk of institutionalization 

 
IV. Client Eligibility 
To be eligible for the services, an individual must meet all of the following criteria. 

A. An older adult aged 60 years or older 
B. A resident of San Francisco 
C. An individual experiencing difficulties with ADLs and/or IADLs - in need of Homemaker 

services (Preference is given to individuals with functional limitations in two or more ADLs.) 
D. An individual who is not receiving IHSS or other similar services 

 
V. Location and Time of Services 
Intake and program administration are conducted during regular business hours at Self-Help for 
the Elderly’s office located at 601 Jackson Street in San Francisco. Program services are provided at 
clients’ residences as scheduled. 
 
VI. Description of Services 

A. The Grantee shall be responsible for hiring, training, and assigning care workers to provide 
Homemaker services to eligible clients.  

B. The Grantee shall administer the program with written policies that outline operation 
procedures for client intake, eligibility verification, needs assessment, service hour 
determination, service scheduling, and client disenrollment as appropriate. 
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C. Homemaker services involve assistance with light housekeeping tasks in a client’s home or 
other community settings. These tasks may include meal preparation, shopping for 
personal items, managing finances, using the telephone, and light housework. 

D. Services shall be designed to: 
1. Deliver high-quality services that are responsive to the individual needs of clients. 
2. Provide assistance that promotes clients’ overall well-being and health. 
3. Offer information and referrals as needed to support the additional needs of clients. 

 
VII. Service Objectives 
On an annual basis, the Grantee shall meet the following service objectives. 

A. Target number of unduplicated clients: 220 
B. Target number of Homemaker service hours: 1,040 

 
VIII. Outcome Objectives 
On an annual basis, the following outcome objectives shall be measured by the results of the 
annual client surveys with a participation rate of at least 35% of the actual number of unduplicated 
clients of the fiscal year. The surveys shall include questions to measure all the outcome 
objectives. 

A. Clients report that the services provided help them remain at home.  
(Target: 85%) 

B. Clients report that program staff arrive within 30 minutes of their scheduled appointments. 
(Target: 85%) 

C. Clients feel respected by program staff. (Target: 85%) 
 
IX. Reporting Requirements  

A. The Grantee shall enter monthly service units into SF DAS GetCare database by the 5th 
working day of the month for the preceding month. 

B. The Grantee shall enter clients’ SOGI and ADL data into SF DAS GetCare database. 
C. Monthly, quarterly, or annual reports must be entered into the Contracts Administration, 

Reporting, and Billing Online (CARBON) system. 
D. The Grantee shall conduct annual client surveys and submit response rates and aggregated 

data from the survey to OCP Program Analyst by March 15th of each fiscal year. 
E. The Grantee shall issue a Fiscal Closeout Report no later than July 31 of the fiscal year. This 

report must be submitted to the CARBON system. 
F. The Grantee shall develop and deliver ad hoc reports as requested. 
G. The program staff shall complete the following trainings on an annual basis and maintain 

the evidence of completion for each staff member. 
1. California Department of Aging (CDA) Security Awareness training or similar training  
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2. DAS Elder Abuse Prevention and Mandated Reporter training on an annual basis 
H. The Grantee shall be compliant with the Health Insurance Portability and Accountability Act 

of 1996 (HIPAA) privacy and security rules to the extent applicable and to take all 
reasonable efforts to implement HIPAA requirements. 

I. All other reports and communications should be sent to the following addresses: 
Tahir Shaikh     Zhiqing Li, Program Analyst 
Senior Contracts Manager/HSA    DAS, Office of Community Partnerships 
P.O. Box 7988    P.O. Box 7988 
San Francisco, CA 94120   San Francisco, CA 94120 
tahir.shaikh@sfgov.org   zhiqing.li@sfgov.org 

 
X. Monitoring Activities 

A. Program Monitoring: Program monitoring will include review of compliance with specific 
program standards or requirements, documentation of consumer eligibility and targeted 
mandates, records of the units of services and all reports, progress of service and outcome 
objectives, consumer records’ collection and maintenance, reporting performance 
including monthly service unit reports on SF DAS Getcare, current organizational chart, 
evidence of program staff’s training on Elder Abuse Reporting and California Department of 
Aging (CDA) Security Awareness Training, written policies and procedures manuals of all 
DAS/OCP funded programs, written project income policies if applicable, grievance 
procedure posted onsite and provided for the homebound consumers, site chart with 
updated hours of operation, a list of board of directors with age and ethnicity information, 
and outcomes of service provision according to Sections VI, VII, and VIII. 

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the 
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost 
allocation procedures and plan, State and Federal tax forms, audited financial statement, 
fiscal policy manual, supporting documentation for selected invoices, cash receipts and 
disbursement journals. The compliance monitoring will include review of Personnel 
Manual, Emergency Operations Plan, Compliance with the Americans with Disabilities Act, 
subcontracts, and MOUs, and the current board roster and selected board minutes for 
compliance with the Sunshine Ordinance, and HIPAA compliance. 
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Full Term: 7/1/25 - 6/30/29
Program: SHORT TERM-HOMEMAKER Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $60,328 $60,328 $60,328 $60,328 $241,312
Operating-Direct $2,945 $2,945 $2,945 $2,945 $11,780

Subtotal $63,273 $63,273 $63,273 $63,273 $253,092
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $9,491 $9,491 $9,491 $9,491 $37,964
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $72,764 $72,764 $72,764 $72,764 $291,056

HSA / DAS Revenues
Federal Funding (77%) $56,028 $56,028 $56,028 $56,028 $224,112
County General Funding (23) $16,736 $16,736 $16,736 $16,736 $66,944

Total HSA / DAS Revenues $72,764 $72,764 $72,764 $72,764 $291,056

Grantee/Contractor Revenues (incl. In-Kind)

Total Grantee/Contractor Revenues
Total Revenues $72,764 $72,764 $72,764 $72,764 $291,056

Prepared by and Date:           Leny Nair                         

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Appendix B1, Page 2
Program: SHORT TERM-HOMEMAKER

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Elder Care Worker $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $47,677 1.00           34% 0.34           $16,210 $64,840

Elder Care Worker $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $42,120 1.00           34% 0.34           $14,321 $57,284

Program Associate $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920 1.00           25% 0.25           $12,480 $49,920

Program Manager $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $21,004

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

  TOTALS $227,234 4.00           0.99           0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $227,234 4.00 99% 0.99           $48,262 $193,048

FRINGE BENEFIT RATE 25% 25% 25% 25%

EMPLOYEE FRINGE BENEFITS $12,066 $12,066 $12,066 $12,066 $48,264

TOTAL SALARIES & BENEFITS $60,328 $60,328 $60,328 $60,328 $241,312

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program
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Program: SHORT TERM-HOMEMAKER

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage) $578 $578 $578 $578 $2,312
Office Supplies, Postage $288 $288 $288 $288 $1,152
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance $300 $300 $300 $300 $1,200
Staff Training
Staff Travel-(Local & Out of Town) $700 $700 $700 $700 $2,800
Rental of Equipment

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Recruitment $300 $300 $300 $300 $1,200
Program Supplies $779 $779 $779 $779 $3,116

Total Operating Expense $2,945 $2,945 $2,945 $2,945 $11,780

HSA Budget Form (3/24)

 Operating Expenses Detail
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   APPENDIX A2 – SERVICES TO BE PROVIDED BY GRANTEE 
SELF-HELP FOR THE ELDERLY 

SHORT-TERM HOME CARE FOR OLDER ADULTS - 
PERSONAL CARE SERVICES 

Effective July 1, 2025 to June 30, 2029 
 

I. Purpose 
The purpose of this grant is to provide short-term Personal Care services to older adults who 
require assistance with Activities of Daily Living (ADLs) at home due to immediate or transitional 
needs, such as following discharge from a hospital or institutional setting. This program specifically 
targets individuals who are not currently receiving the State-funded In-Home Supportive Services 
(IHSS), including those who are in the process of applying for IHSS but have urgent and unmet 
needs. The services are designed to address functional limitations in older adults with a goal of 
maintaining health and independence while living at home. 
 
II. Definitions 

ADL Activities of Daily Living; including eating, dressing, transferring, bathing, 
toileting, and grooming 

Adult with a 
Disability  

A person 18-59 years of age living with a disability 

At Risk of 
Institutionalization 

To be considered at risk of institutionalization, a person must have, at a 
minimum, one of the following: 
1) functional impairment in a minimum of two Activities of Daily Living 
(ADL): eating, dressing, transferring, bathing, toileting, and grooming; or 
2) a medical condition to the extent requiring the level of care that 
would be provided in a nursing facility; or  
3) be unable to manage his/her own affairs due to emotional and/or 
cognitive impairment, evidenced by functional impairment in a minimum 
of three Instrumental Activities of Daily Living (IADLs): preparing meals, 
managing money, shopping for groceries or personal items, performing 
housework, using a telephone 

CARBON Contracts Administration, Reporting, and Billing Online System 

City City and County of San Francisco 

Communities of 
Color 

An inclusive term and unifying term for persons who do not identify as 
White, who have been historically and systemically disadvantaged by 
institutionalized and interpersonal racism 
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Disability  A condition or combination of conditions that is attributable to a mental, 
cognitive, or physical impairment, including hearing and visual 
impairments, that results in substantial functional limitations in one (1) 
or more of the following areas of major life activity: a) Self-care: 
activities of daily living (ADL), and instrumental activities of daily living 
(IADL); b) Capacity for independent living and self-direction; c) Cognitive 
functioning, and emotional adjustment 

Grantee Shelf-Help for the Elderly 

HSA  Human Services Agency of the City and County of San Francisco 

IADL Instrumental Activities of Daily Living; including activities such as 
managing finances, shopping for groceries, preparing meals, using 
transportation, managing medications, and keeping up with 
housekeeping. These tasks are not considered to be essential for basic 
functioning but are often used to assess an individual's ability to live 
independently. 

LGBTQ+ An acronym/term used to refer to persons who self-identify as non-
heterosexual and/or whose gender identity does not correspond to their 
sex assigned at birth. This includes, but is not limited to, lesbian, gay, 
bisexual, transgender, genderqueer, and gender nonbinary. 

Limited English-
speaking Proficiency 

Any person who does not speak English well or is otherwise unable to 
communicate effectively in English because English is not the person’s 
primary language 

OCM Office of Contract Management, HSA 

OCP Office of Community Partnerships, DAS, HSA 

Older Adult  An individual who is 60 years of age or older 

SF DAS GetCare A web-based application that provides specific functionalities for contracte  
agencies to use to perform consumer intake/assessment/enrollment, reco  
service objectives, run reports, etc. 

Socially Isolated Having few social relationships and few people to interact with regularly. 

SOGI  Sexual Orientation and Gender Identity; Ordinance No. 159-16 amended 
the San Francisco Administrative Code to require City departments and 
contractors that provide health care and social services to seek to collect 
and analyze data concerning the sexual orientation and gender identity 
of the clients they serve (Chapter 104, Sections 104.1 through 104.9) 
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II. Target Population 
This program is designed to serve all people who can benefit from the services outlined in this 
Appendix, particularly those demonstrating the greatest economic and social need. To ensure that 
the most vulnerable people are aware of and can benefit from this program, the Grantee shall 
ensure that program services are accessible to the following populations. 

A. Persons with low income 
B. Persons who are socially isolated 
C. Persons with limited English-speaking proficiency  
D. Persons from communities of color or communities that have historically been under-

served 
E. Persons of the LGBTQ+ community 
F. Persons at risk of institutionalization 

 
IV. Client Eligibility 
To be eligible for the services, an individual must meet all of the following criteria. 

A. An older adult aged 60 years or older 
B. A resident of San Francisco 
C. An individual experiencing difficulties with ADLs and/or IADLs - in need of Personal Care 

services (Preference is given to individuals with functional limitations in two or more ADLs.) 
D. An individual who is not receiving IHSS or other similar services 

 
V. Location and Time of Services 
Intake and program administration are conducted during regular business hours at Self-Help for 
the Elderly’s office located at 601 Jackson Street in San Francisco. Program services are provided at 
clients’ residences as scheduled. 
 
VI. Description of Services 

A. The Grantee shall be responsible for hiring, training, and assigning care workers to provide 
Personal Care services to eligible clients.  

B. The Grantee shall administer the program with written policies that outline operation 
procedures for client intake, eligibility verification, needs assessment, service hour 
determination, service scheduling, and client disenrollment as appropriate. 

C. Personal care services include provision of personal assistance, stand-by support, 
supervision, or cues with ADLs and/or health-related tasks in a client’s home and other 
community settings. Services may also include help with IADLs. 

D. Services shall be designed to: 
1. Deliver high-quality services that are responsive to the individual needs of clients. 
2. Provide assistance that promotes clients’ overall well-being and health. 
3. Offer information and referrals as needed to support the additional needs of clients. 
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VII. Service Objectives 
On an annual basis, the Grantee shall meet the following service objectives. 

A. Target number of unduplicated clients: 190 
B. Target number of Personal Care service hours: 920 

 
VIII. Outcome Objectives 
On an annual basis, the following outcome objectives shall be measured by the results of the 
annual client surveys with a participation rate of at least 35% of the actual number of unduplicated 
clients of the fiscal year. The surveys shall include questions to measure all the outcome 
objectives. 

A. Clients report that the services provided help them remain at home.  
(Target: 85%) 

B. Clients report that program staff arrive within 30 minutes of their scheduled appointments. 
(Target: 85%) 

C. Clients feel respected by program staff. (Target: 85%) 
 
IX. Reporting Requirements  

A. The Grantee shall enter monthly service units into SF DAS GetCare database by the 5th 
working day of the month for the preceding month. 

B. The Grantee shall enter clients’ SOGI and ADL data into SF DAS GetCare database. 
C. Monthly, quarterly, or annual reports must be entered into the Contracts Administration, 

Reporting, and Billing Online (CARBON) system. 
D. The Grantee shall conduct annual client surveys and submit response rates and aggregated 

data from the survey to OCP Program Analyst by March 15th of each fiscal year. 
E. The Grantee shall issue a Fiscal Closeout Report no later than July 31 of the fiscal year. This 

report must be submitted to the CARBON system. 
F. The Grantee shall develop and deliver ad hoc reports as requested. 
G. The program staff shall complete the following trainings on an annual basis and maintain 

the evidence of completion for each staff member. 
1. California Department of Aging (CDA) Security Awareness training or similar training  
2. DAS Elder Abuse Prevention and Mandated Reporter training on an annual basis 

H. The Grantee shall be compliant with the Health Insurance Portability and Accountability Act 
of 1996 (HIPAA) privacy and security rules to the extent applicable and to take all 
reasonable efforts to implement HIPAA requirements. 

I. All other reports and communications should be sent to the following addresses: 
Tahir Shaikh     Zhiqing Li, Program Analyst 
Senior Contracts Manager/HSA    DAS, Office of Community Partnerships 
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P.O. Box 7988    P.O. Box 7988 
San Francisco, CA 94120   San Francisco, CA 94120 
tahir.shaikh@sfgov.org   zhiqing.li@sfgov.org 

 
X. Monitoring Activities 

A. Program Monitoring: Program monitoring will include review of compliance with specific 
program standards or requirements, documentation of consumer eligibility and targeted 
mandates, records of the units of services and all reports, progress of service and outcome 
objectives, consumer records’ collection and maintenance, reporting performance 
including monthly service unit reports on SF DAS Getcare, current organizational chart, 
evidence of program staff’s training on Elder Abuse Reporting and California Department of 
Aging (CDA) Security Awareness Training, written policies and procedures manuals of all 
DAS/OCP funded programs, written project income policies if applicable, grievance 
procedure posted onsite and provided for the homebound consumers, site chart with 
updated hours of operation, a list of board of directors with age and ethnicity information, 
and outcomes of service provision according to Sections VI, VII, and VIII. 

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the 
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost 
allocation procedures and plan, State and Federal tax forms, audited financial statement, 
fiscal policy manual, supporting documentation for selected invoices, cash receipts and 
disbursement journals. The compliance monitoring will include review of Personnel 
Manual, Emergency Operations Plan, Compliance with the Americans with Disabilities Act, 
subcontracts, and MOUs, and the current board roster and selected board minutes for 
compliance with the Sunshine Ordinance, and HIPAA compliance. 
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Full Term: 7/1/25 - 6/30/29
Program: SHORT TERM-PERSONAL CARE Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $55,636 $55,636 $55,636 $55,636 $222,544
Operating-Direct $1,808 $1,808 $1,808 $1,808 $7,232

Subtotal $57,444 $57,444 $57,444 $57,444 $229,776
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $8,617 $8,617 $8,617 $8,617 $34,468
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $66,061 $66,061 $66,061 $66,061 $264,244

HSA / DAS Revenues
Federal Funding (77%) $50,867 $50,867 $50,867 $50,867 $203,468
County General Funding (23) $15,194 $15,194 $15,194 $15,194 $60,776

Total HSA / DAS Revenues $66,061 $66,061 $66,061 $66,061 $264,244

Grantee/Contractor Revenues (incl. In-Kind)

Total Grantee/Contractor Revenues
Total Revenues $66,061 $66,061 $66,061 $66,061 $264,244

Prepared by and Date:           Leny Nair                         

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Appendix B2, Page 2
Program: SHORT TERM-PERSONAL CARE

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Elder Care Worker $47,677 1.00           33% 0.33           $15,733 $47,677 1.00           33% 0.33           $15,733 $47,677 1.00           33% 0.33           $15,733 $47,677 1.00           24% 0.33           $15,733 $62,932

Elder Care Worker $42,120 1.00           33% 0.33           $13,900 $42,120 1.00           33% 0.33           $13,900 $42,120 1.00           33% 0.33           $13,900 $42,120 1.00           33% 0.33           $13,900 $55,600

Program Associate $49,920 1.00           20% 0.20           $9,984 $49,920 1.00           20% 0.20           $9,984 $49,920 1.00           20% 0.20           $9,984 $49,920 1.00           20% 0.20           $9,984 $39,936

Program Manager $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $87,517 1.00           6% 0.06           $5,251 $21,004

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

-            -            -            -            

  TOTALS $227,234 4.00           0.92           0.92           $44,868 $227,234 4.00 92% 0.92           $44,868 $227,234 4.00 92% 0.92           $44,868 $227,234 4.00 83% 0.92           $44,868 $179,472

FRINGE BENEFIT RATE 24% 24% 24% 24%

EMPLOYEE FRINGE BENEFITS $10,768 $10,768 $10,768 $10,768 $43,072

TOTAL SALARIES & BENEFITS $55,636 $55,636 $55,636 $55,636 $222,544

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Appendix B2, Page 3
Program: SHORT TERM-PERSONAL CARE

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage) $578 $578 $578 $578 $2,312
Office Supplies, Postage $100 $100 $100 $100 $400
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance $300 $300 $300 $300 $1,200
Staff Training
Staff Travel-(Local & Out of Town) $641 $641 $641 $641 $2,564
Rental of Equipment

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Program Supplies $189 $189 $189 $189 $756

Total Operating Expense $1,808 $1,808 $1,808 $1,808 $7,232

HSA Budget Form (3/24)

 Operating Expenses Detail
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