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Memorandum 
To: Angela Calvillo, Clerk of the San Francisco Board of Supervisors 

Greg Wagner, Controller of the City and County of San Francisco 
Through: Human Services Commission 

From: Trent Rhorer, Executive Director 
Celia Pedroza, Budget Director 

Date: September 25, 2025 (9:30am Human Services Commission meeting) 
Subject: Homelessness and Supportive Housing Fund: FY24-25 Report 

 
This memo is intended to notify the Board of Supervisors and the Office of the Controller 
that, pursuant to Administrative Code Section 10.100-77(e), the Human Services Commission 
has approved the Human Services Agency’s actual FY24-25 savings calculations for the 
Homelessness and Supportive Housing Fund (formerly the Human Services Care Fund).   
 
The FY24-25 savings in homeless CAAP aid payments resulting from the implementation 
of Care Not Cash is $23,283,824, which is $436,627 more than estimated at the start of 
the fiscal year, and $165,525 more than the budgeted amount for FY24-25. 
 
The table below shows the detailed monthly projections made at the start of the fiscal year 
and compares them with the actual figures for FY24-25.     
 

 
 
The FY24-25 budgeted amount for the Homelessness and Supportive Housing Fund was 
$23,118,299. As shown below, the actual savings for FY24-25 are $165,525 more than this 
budgeted amount. 
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Budget $23,118,299 
Actual  $23,283,824           
Difference  $ (165,525) 

 
 


	Memorandum

