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Memorandum

To: Angela Calvillo, Clerk of the San Francisco Board of Supervisors
Greg Wagner, Controller of the City and County of San Francisco

Through:
From:

Human Services Commission
Trent Rhorer, Executive Director

Celia Pedroza, Budget Director
Date: September 25,2025 (9:30am Human Services Commission meeting)

Subject:

Homelessness and Supportive Housing Fund: FY24-25 Report

This memo is intended to notify the Board of Supervisors and the Office of the Controller
that, pursuant to Administrative Code Section 10.100-77(e), the Human Services Commission
has approved the Human Services Agency's actual FY24-25 savings calculations for the
Homelessness and Supportive Housing Fund (formerly the Human Services Care Fund).

The FY24-25 savings in homeless CAAP aid payments resulting from the implementation
of Care Not Cash is $23,283,824, which is $436,627 more than estimated at the start of
the fiscal year, and $165,525 more than the budgeted amount for FY24-25.

The table below shows the detailed monthly projections made at the start of the fiscal year
and compares them with the actual figures for FY24-25.

Budgeted Projection from Difference from

Projection July 2024 Actual July Projection

Jul-24 $1,886,608 $1,871,517 $1,938,218 $66,701
Aug-24 $1,884,120 $1,866,783 $1,940,846 $74,0683
Sep-24 $1,884 447 $1,865,520 $1,928,616 $63,097
Oct-24 $1,937,4486 $1,916,816 $1,995,376 $78,560
Now-24 $1,938,182 $1,915,484 $1,941,607 $26,123
Dec-24 $1,938,905 $1,914,671 $1,918,193 $3,622
Jan-25 $1,939,621 $1,914 241 $1,931,434 $17,194
Feb-25 $1,940,337 $1,914,396 $1,928,509 $14,112
Mar-25 $1,941,056 $1,914,997 $1,935,623 $20,626
Apr-25 $1,941,782 $1,915,850 $1,938,594 $22,744
May-25 $1,942 520 $1,917,226 $1,915,591 ($1,635)
Jun-25 $1,943,274 $1,919,697 $1,971,217 $51,520
Total FY24-25 $23,118,299 $22,847,197 | $23,283,824 $436,627

The FY24-25 budgeted amount for the Homelessness and Supportive Housing Fund was
$23,118,299. As shown below, the actual savings for FY24-25 are $165,525 more than this

budgeted amount.
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Budget $23,118,299
Actual $23,283,824

Difference | $ (165,525)
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