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Strategic Plans 

• MOHCD Consolidated Plan – Primary MOHCD plan that identifies 
affordable housing and community development needs and priorities 

• MOHCD Analysis of Impediments to Fair Housing Choice – Looks at fair 
housing issues and how they can be addressed 

• OEWD Workforce Strategic Framework – Identifies workforce 
development needs and priorities and informs the Workforce Local and 
Regional plan 

• Planning Dept. Community Stabilization Strategy – Provides the 
comprehensive analysis and tools City agencies, decision-makers and the 
public need to make strategic decisions to stabilize our vulnerable 
populations as the City changes 

• MOHCD HIV Housing Plan – Focuses on housing-related programs for 
people living with HIV 

• Planning Dept. Housing Affordability Strategy – Provides a framework 
to evaluate how housing policies and plans can address housing 
affordability for the City’s diverse populations 
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Strategic Planning Timeline 
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December 2018 January 2019 February 2019 March 2019 April 2019 May 2019 June 2019  July 2019 August 2019  September 2019 

Community Engagement             

Community Forums               

  Survey               

  Focus Groups             

  Data Analysis           

          Strategy Development     

  Report Back     

            Strategy Forums     

                Public Comment   

                  RFP Release 



Discussion Questions 

1. What do your clients and their families need to get or 
stay in housing? 

2. Other than housing services, what are the services 
that are most important for your clients and their 
families?  

3. How would your clients find out about these 
services? 

4. What gets in the way of being able to access or use 
existing programs and services? 

5. Do you have any suggestions for how to make our 
programs and services better to meet the needs of 
older adults and people with disabilities?  
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Discussion Questions  

6. What are the services that your clients need but have 
been unable to find?  

7. What, if any, suggestions do you have for making 
transportation more accessible to more diverse 
communities in San Francisco? 

8. If your clients wanted to learn about affordable rental 
or ownership opportunities, what method of being 
notified would they prefer? 

9. What are the kinds of things that help your clients 
move on from temporary housing or shelter into 
more permanent housing? What gets in the way of 
moving on? 
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Discussion Questions  

10. What has helped your clients get or keep a job? 

11. What, if any, suggestions do you have for the City 
to improve access to good jobs? 

12. What would your clients and their families need 
in order to be financially stable and/or to be able 
to build wealth? 

13. Is there something that we should have asked, 
something that is important to you or your 
clients? 
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Thank you! 


