Docusign Envelope ID: 27A3AEA0-D905-42D5-B303-2349017E829A
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OX0) HUMAN SERVICES AGENCY

MEMORANDUM
TO: DISABILITY AND AGING SERVICES COMMISSION
THROUGH: KELLY DEARMAN, EXECUTIVE DIRECTOR
FROM: CINDY KAUFFMAN, DEPUTY DIRECTOR
ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS Eé’%
DATE: WEDNESDAY, JUNE 4, 2025
SUBJECT: NEW GRANT: COMMUNITY LIVING CAMPAIGN (NON-PROFIT) FOR
PROVISION OF TRANSPORTATION ACCESS PROGRAM
GRANT 7/1/25 - 6/30/29
TERM:
Full Term Contingency Total
GRANT $396,048 $39,605 $435,653
AMOUNT:
ANNUAL FY 25-26 FY 26-27 FY 27-28 FY 28-29
AMOUNT: $99,012 $99,012 $99,012 $99,012
FUNDING County State Federal Contingency Total
SOURCE: $396,048 $39,605 $435,653
PERCENTAGE: 100% 100%

The San Francisco Department of Disability and Aging Services (DAS) requests
authorization to enter into a new grant agreement with Community Living Campaign
for the period of July 1, 2025 to June 30, 2029, in the amount of $396,048 plus a 10%
contingency for a total amount not to exceed $435,653. The purpose of this grant is to
provide transportation subsidies for older adults and adults with disabilities living in
San Francisco.

Background

Access to reliable and affordable transportation is a critical component of promoting
wellness and reducing isolation. To thrive in their homes and communities, older adults
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and adults with disabilities need the ability to access jobs, medical care, and other
services, as well as find opportunities for social interaction.

In 2020, SFMTA created a new low-cost taxi program called the Essential Trip Card
(ETC). Despite its low cost, riders living on a fixed income were not always able to
afford the monthly rider contribution. In response, the Transportation Access Program
was created to cover the riders’ share of the ETC monthly cost. Over time, this
program expanded to provide similar subsidies to consumers involved in the
Paratransit Van/Taxi and SF Access Van Service programs.

This program is highly utilized, demonstrating a continual need for these services.
Since its start, this program has shown a tremendous impact on the lives of program

participants.

Services to be Provided

The Transportation Access Program grant seeks to blend the following services to
support the transportation needs of older adults and adults with disabilities:

1. Transportation Subsidies: The City and County of San Francisco, through
SFMTA, operate programs that provide transportation subsidies; these
programs include the SFMTA Essential Trip Card (ETC), Paratransit Van/Taxi,
and SF Access Van Service. The Transportation Access Program shall help fully
subsidize the trips by covering the rider contribution of the fares.

2. Transportation Support: As a part of this grant, the Grantee will provide
transportation support to older adults and adults with disabilities as they
navigate available transit options and sign up for the different city
transportation programs. This support shall be provided in-person, through the
phone, or online via email.

3. Outreach: If necessary to find eligible riders, the Grantee will provide electronic
and in-person program outreach to older adults, adults with disabilities, and
organizations serving the target populations.

Services will be provided at 1663 Mission Street, Suite 525, San Francisco, CA 94103, as
well as through the phone and online via email.

The Grantee was selected through RFP #1172 issued in March 2025.
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Funding for this grant is provided through County General Funds.

ATTACHMENTS

Appendix A, Scope of Services
Appendix B, Budget
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Appendix A - Services to be Provided
Community Living Campaign
Transportation Access Program
Effective July 1, 2025 to June 30, 2029

l. Purpose of Grant

The purpose of this grant is to provide transportation subsidies for older
adults and adults with disabilities living in San Francisco. This program will
maintain or improve the well-being of older adults and adults with disabilities
by supporting their transportation needs and enabling them to live
independently in their own homes and communities.

Il. Definitions

Adult with a A person 18 years of age or older living with a disability
Disability
At Risk of To be considered at risk of institutionalization, a person must

Institutionalization have at a minimum one of the following:

1) functional impairment in a minimum of two Activities of
Daily Living (ADL): eating, dressing, transferring, bathing,
toileting, and grooming; or

2) a medical condition to the extent requiring the level of care
that would be provided in a nursing facility; or

3) be unable to manage his/her own affairs due to emotional
and/or cognitive impairment, evidenced by functional
impairment in a minimum of three Instrumental Activities of
Daily Living (IADLs): preparing meals, managing money,
shopping for groceries or personal items, performing
housework, using a telephone.

CARBON Contracts Administration, Reporting, and Billing On Line
System

City City and County of San Francisco, a municipal corporation.

Communities of An inclusive term and unifying term for persons who do not

Color identify as White, who have been historically and systemically
disadvantaged by institutionalized and interpersonal racism.

DAS Department of Disability and Aging Services

Disability A condition or combination of conditions thatis attributable to

a mental, cognitive or physical impairment, including hearing
and visual impairments, that results in substantial functional
limitations in one (1) or more of the following areas of major
life activity: a) Self-care: activities of daily living (ADL), and
instrumental activities of daily living (IADL); b) Capacity for
independent living and self-direction; ¢) Cognitive functioning,

Community Living Campaign Transportation Access Program, FY 25-29
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and emotional adjustment.

Grantee Community Living Campaign
An acronym/term used to refer to persons who self-identify as
LGBTQ+ non-heterosexual and/or whose gender identity does not

correspond to their sex assigned at birth. This includes, but is
not limited to, lesbian, gay, bisexual, transgender,
genderqgueer, and gender nonbinary.

Limited English-
Speaking
Proficiency

Any person who does not speak English well or is otherwise
unable to communicate effectively in English because English
is not the person’s primary language.

Low Income

Having income at or below 300% of the federal poverty line
defined by the federal Bureau of the Census and published
annually by the U.S. Department of Health and Human
Services. This is only to be used by consumers to self-identify
their income status, not to be used as a means test to qualify
for the program.

MUNI San Francisco's transportation network of fuel-efficient Muni
buses, light rail Metro trains, historic streetcars, and iconic
cable cars that cover all corners of the city.

OCM Office of Contract Management, San Francisco Human
Services Agency.

OCP Office of Community Partnerships

Older Adult Person who is 60 years or older, used interchangeably with
“senior”

Senior Person who is 60 years or older, used interchangeably with

“older adult”

Senior Clipper Card

Clipper is the all-in-one transit card used for contactless fare

payments throughout the San Francisco Bay Area. Seniors and
riders with disabilities can receive reduced fares and access to
discounted passes.

SF Access Van
Service

SF Access provides pre-scheduled, door-to-door van services
for individuals with disabilities who cannot independently use
or access MUN/I’s buses, trains, or street cars.

SF DAS GetCare

A web-based application that provides specific functionalities
for contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run
reports, etc.

SF-HSA Human Services Agency of the City and County of San
Francisco.
SFMTA The San Francisco Municipal Transportation Agency (SFMTA)

is a department of the City and County of San Francisco
responsible for the management of all ground transportation
in the city.

Community Living Campaign

Appendix A
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SFMTA Essential
Trip Card (ETC)

Subsidizes about two to three round trips by taxi per month
for older adults (persons 65 and older) and adults with
disabilities.

SF Paratransit

A van and taxi program for people unable to independently
use or access public transit because of a disability or disabling
health condition.

Shop-A-Round

A convenient, low-cost shuttle that makes it easier to go
grocery shopping. The shuttle takes groups of riders to
grocery stores or supermarkets in San Francisco where they
want to shop. The service offers registered older adults and
adults with disabilities personalized assistance that is not
available on Muni bus and rail lines.

Social Services

Service units are captured by providing one-to-one assistance
for individuals to enable them to resolve problems. Assistance
may include information and referral, forms/application
completion, home visits, and emotional support by phone or in
person.

Socially Isolated

Having few social relationships and few people to interact
with regularly.

SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require
City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning
the sexual orientation and gender identity of the consumers
they serve (Chapter 104, Sections 104.1 through 104.9.)

Unduplicated
Consumer (UDC)

An individual who participates in the Transportation Access
Program and the Grantee reflects consumer participation in
SF DAS GetCare through enrollment.

Ill. Target Population

This program is designed to serve all people who can benefit from the
services outlined in this Appendix, and particularly those demonstrating the
greatest economic and social need. To ensure that the most vulnerable
people are aware of and can benefit from this program, the Grantee shall
ensure that program services are accessible to:

1) Persons with low to moderate income

2) Persons who are socially isolated

3) Persons with limited English-speaking proficiency

4) Persons from communities of color or communities that have
historically been under-served

5) Members of the LGBTQIA+ community

Community Living Campaign Transportation Access Program, FY 25-29
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6) Persons at risk of institutionalization

IV. Eligibility Criteria

To be eligible for services, consumers must be:
1. An older adult aged 60 years or older or
2. An adult with a disability, aged 18-59 and
3. A resident of San Francisco and

4. In need of transportation subsidies for essential trips — consumer need
criteria to be determined by the Grantee.

Participation in San Francisco transportation programs (SFMTA or SF
Paratransit) may require additional eligibility criteria.

V. Description of Services and Program Requirements

The Transportation Access Program shall provide transportation subsidies for
older adults and adults with disabilities to supplement existing City programs
that provide rides to medical appointments, grocery stores, and other vital
services. This program shall subsidize the rider contribution to these
programs, which will cover the full cost of these essential trips.

The Transportation Access Program is structured to ensure that older adults
and adults with disabilities can access transportation despite the barriers they
may face, which include lack of seating at bus stops, steep hills between bus
stops/destinations, onerous transfers, inaccessible transit stations and stops,
and rising transportation costs.

The Grantee shall provide the following services during the term of this grant:

1. Transportation Subsidies: The City and County of San Francisco,
through SFMTA, operate programs that provide transportation
subsidies. The Transportation Access Program shall help fully subsidize
the trips by covering the rider contribution of the fares. The Grantee
shall research all available programs, which include SFMTA Essential
Trip Card (ETC), Paratransit Van/Taxi, and SF Access Van Service, and
identify the corresponding rider contribution. On a monthly basis, the
Grantee will distribute subsidies to riders to cover their contributions.
The Grantee shall establish a method of determining the level of need
among riders and will distribute rider contribution coverage based on
this level of need. The Grantee will need to work closely with SFMTA to
ensure that riders are able to easily access and utilize their subsidies.
The Grantee will also need to monitor riders’ subsidy usage to ensure
equitable distribution of subsidy funds among riders in the program; for

Community Living Campaign Transportation Access Program, FY 25-29
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example, the Grantee may increase subsidies depending on the rider’s
location and the distance the rider needs to travel to appointments.

2. Transportation Support: As a part of this grant, the Grantee shall
provide transportation support to older adults and adults with
disabilities as they navigate available transit options and sign-up for the
different city transportation programs (ETC, Paratransit). The Grantee
will also check in with consumers to determine if additional subsidies
are needed and share transit/program changes. Where applicable, the
Grantee will help consumers find and apply for other free and low-cost
transportation options including Free MUNI for seniors and adults with
disabilities, the Senior Clipper Card, and Shop-A-Round. This support
shall be provided in person, through the phone, or online via email.

3. Qutreach: If necessary to find eligible riders, the Grantee will provide
electronic and in-person program outreach to older adults, adults with
disabilities, and organizations serving the target populations. The
Grantee can also coordinate with SFMTA program partners for cross-
promotion of programs.

VI. Location and Time of Services

Services will take place at 1663 Mission Street, Suite 525, San Francisco, CA
94103. Hours of operation are Monday through Friday: 9 a.m. to 3:30 p.m.

VIl. Service Objectives

On an annual basis, the Grantee shall meet the following service objectives:

Serve at least 400 unduplicated consumers (UDC)
o One (1) unit is one (1) unduplicated consumer served

Provide at least 2,000 transportation subsidies
o One (1) unit is one (1) subsidy that covers the rider contribution of a
city transportation program

Provide at least 5,000 units of transportation support
o One (1) unit is one (1) transportation support provided. This unit shall
be reported in 5-minute increments. Ex: 10-minute support through

the phone will be reported as 2 units provided.

Provide outreach as needed based on the program waitlist and track in SF
DAS GetCare
o One (1) unit of service is one (1) hour of outreach provided

Community Living Campaign Transportation Access Program, FY 25-29
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VIill. Outcome Objectives

Outcome objectives are subject to change as the service delivery model
is established and/or modified. On an annual basis, the Grantee will
meet the following outcome objectives:

1. Consumers report that the program helped them to live more
independently. Target: 80%

2. Consumers report that the program helped them access services
that improved their quality of life. Target 80%

3. Consumers report that services provide increased opportunities for
socialization and interaction with others. Target: 80%

Based on an annual satisfaction survey created by the Grantee, approved by
DAS/OCP, and with a sample size of at least 35% of the annual unduplicated
consumers.

IX. Data Collection and Reporting Requirements

A. The Grantee will provide a monthly report of activities, referencing
the tasks as described in Section VIl & VIII- Service and Outcome
Objectives. The Grantee will enter the monthly metrics in the
CARBON database by the 15th of the following month. Monthly
services include an unduplicated consumer count, a transportation
subsidy count, a transportation support count, and an outreach
count as needed.

B. The Grantee will provide an annual report summarizing the contract
activities, referencing the tasks described in Section VII & VIII-
Service and Outcome Objectives. This report will also include
accomplishments and challenges encountered by the Grantee. The
Grantee will enter the annual metrics in the CARBON database by
the 15th of the month following the end of the program year.

C. The Grantee shall issue a Fiscal Closeout Report at the end of the
fiscal year. The report is due to HSA no later than July 31t of each
grant year. The Grantee must submit the report in the CARBON

system.
D. The Grantee will provide Ad Hoc reports as required by the
Department.
Community Living Campaign Transportation Access Program, FY 25-29
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For assistance with reporting requirements or submission of reports, contact:

Patrick Garcia Katherine Lauerman

Senior Contract Manager Administrative Analyst

HSA Contracts DAS OCP
Patrick.Garcia@SFgov.org Katherine.lauerman@SFgov.org
X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of

compliance to specific program standards or requirements; client
eligibility and targeted mandates, back up documentation for the
units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and
maintained; reporting performance including monthly service unit
reports on SF DAS GetCare, maintenance of service unit logs;
agency and organization standards, which include current
organizational chart, evidence of provision of training to staff
regarding the Elder Abuse Reporting; evidence that program staff
have completed a Security Awareness Training; review of program
operation, which includes a review of a written policies and
procedures manual of all OCP funded programs, written project
income policies if applicable, grievance procedure posted in the
center/office, and also given to the consumers who are homebound;
hours of operation are current according to the site chart; a board of
director list; whether services are provided appropriately according
to Sections VIl and VIII; the log of service units which are based on
the hours of scheduled activities; sign-in sheets of consumers who
participated in each activity; documentation that shows reported
units of service are based on scheduled activities at the site, not
activities that are always available at the facility such as cards or
pool; translation and social services are based on staff hours.

. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will

include review of the Grantee’s organizational budget, the general
ledger, quarterly balance sheet, cost allocation procedures and plan,
State and Federal tax forms, audited financial statement, fiscal
policy manual, supporting documentation for selected invoices, cash
receipts and disbursement journals. The compliance monitoring will
include review of Personnel Manual, Emergency Operations Plan,
Compliance with the Americans with Disabilities Act, subcontracts,
and MOUs, and the current board roster and selected board minutes
for compliance with the Sunshine Ordinance.

Community Living Campaign Transportation Access Program, FY 25-29
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee: Community Living Campaign Full Term: 7/1/25 - 6/30/29
Program: Transportation Access Program Effective Date:
New [+] Modification [ 1Revision [ ]Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $58,092 $58,092 $58,092 $58,092 $232,368
Operating-Direct $28,005 $28,005 $28,005 $28,005 $112,020
Subtotal $86,097 $86,097 $86,097 $86,097 $344,388
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $12,915 $12,915 $12,915 $12,915 $51,660
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $99,012 $99,012 $99,012 $99,012 $396,048
DAS Revenues
General Fund $99,012 $99,012 $99,012 $99,012 $396,048
Total DAS Revenues $99,012 $99,012 $99,012 $99,012 $396,048
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $99,012 $99,012 $99,012 $99,012 $396,048
Prepared by: Kate Kuckro
Telephone No. & Email: 415-821-1003, ext. 102. kate@sfcommunityliving.org HSA Budget Form (3/24)
Community Living Campaign Transportation Access Program, FY 25-29

Appendix B 1 June 2025



Docusign Envelope ID: 27A3AEA0-D905-42D5-B303-2349017E829A

Grantee: Community Living Campaign Appendix B, Page 2
Program: Transportation Access Program
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE [(Max 100%) FTE Original Original Original Original Total

Director of Community Engagement $85,075 1.00 6% 0.06 $5,105 $5,105 $5,105 $5,105 $20,420
NN & Transportation Coordinator $52,229 0.90 58% 0.52 $27,264 $27,264 $27,264 $27,264 $109,056
Transportation Ambassador $52,229 0.50 25% 0.13 $6,529 $6,529 $6,529 $6,529 $26,116
Director of Chinese Programs $85,075 1.00 2% 0.02 $1,702 $1,702 $1,702 $1,702 $6,808
Operations & Analytics Manager $68,640 0.75 3% 0.02 $1,544 $1,544 $1,544 $1,544 $6,176
Operations Analyst $54,080 0.50 5% 0.03 $1,352 $1,352 $1,352 $1,352 $5,408
Finance Director $85,075 1.00 1% 0.01 $851 $851 $851 $851 $3,404
Co-Executive Director $102,500 1.00 3% 0.03 $3,075 $3,075 $3,075 $3,075 $12,300
TOTALS $584,903 6.65 1.03 0.81 $47,422 $47,422 $47,422 $47,422 $189,688

FRINGE BENEFIT RATE 23%
EMPLOYEE FRINGE BENEFITS | | | $10,670| $10,670| $10,670| $10,670| $42,680
TOTAL SALARIES & BENEFITS | | | $58,092| $58,092| $58,092| $58,092| $232,368
HSA Budget Form (3/24)
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Grantee: Community Living Campaign
Program: Transportation Access Program

Expenditure Cateqgory
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services

Other
Participant Travel Subsidies
Program Supplies & Expenses

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

711125 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29
Original Original Original Original Total

$500 $500 $500 $500 $2,000

$27,300 $27,300 $27,300 $27,300 $109,200

$205 $205 $205 $205 $820

$28,005) $28,005) $28,005) $28,005) $112,020

HSA Budget Form (3/24)
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