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MEMORANDUM 

 
TO: DISABILITY AND AGING SERVICES COMMISSION 
  
THROUGH: KELLY DEARMAN, EXECUTIVE DIRECTOR  
  
FROM: CINDY KAUFFMAN, DEPUTY DIRECTOR  

ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS 
  
DATE: JUNE 4, 2025 
  
SUBJECT: NEW GRANT: OPENHOUSE (NONPROFIT) FOR PROVISION OF CULTURAL HUMILITY 

TRAINING IN SERVICE TO LGBTQ+ OLDER ADULTS AND YOUNGER ADULTS WITH 
DISABILITIES 

   
 Full Term Contingency Total 

 
GRANT TERM: 7/1/25- 

6/30/29 
  

   
GRANT 
AMOUNT: 

$297,884 $29,788 $327,672 

  
ANNUAL  FY 25-26 FY 26-27 FY 27-28 FY 28-29 

AMOUNT: $74,471 $74,471 $74,471 $74,471 

  
FUNDING County State Federal Contingency Total 
SOURCE: $297,884   $29,788 $327,672 
      
PERCENTAGE: 100%    100% 
 
The San Francisco Department of Disability and Aging Services (DAS) requests authorization to 
enter into a new grant agreement with Openhouse for the period of July 1, 2025 through June 30, 
2029, in the amount of $297,884 plus a 10% contingency for a total amount not to exceed 
$327,672.  The purpose of this grant is to develop and provide Lesbian, Gay, Bisexual, 
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Transgender, and Queer (LGBTQ+) cultural humility training to social service agencies and 
residential providers that serve older adults and/or adults with disabilities. 
 

Background 

The purpose of this grant is to address the needs of lesbian, gay, bisexual, transgender, and 
queer (LGBTQ+) older adults and adults with disabilities in San Francisco. LGBTQ+ seniors and 
adults with disabilities often face barriers to information and service access due to a history of 
discrimination, fear of discrimination, and actual discrimination. Many community based 
organizations do not understand the issues of stigma and discrimination experienced by the 
LGBTQ+ community and may not be effectively serving LGBTQ+ older adults and people with 
disabilities. These barriers cause LGBTQ+ seniors and adults with disabilities to feel unsafe 
disclosing their sexual orientation or gender identity when seeking services or may choose not 
to access services at all.  

Cultural humility training is an essential component of DAS and Office of Community 
Partnership’s approach to creating welcoming and inclusive services and organizations. Through 
this grant, staff and volunteers from community-based organizations (CBOs), professional 
organizations, and other service providers will receive LGBTQ+ Cultural Humility training and 
technical assistance from a curriculum designed by the Grantee.  

 

Services to be Provided  

Grantee will be responsible for the further development and delivery of training and technical 
assistance to agencies, organizations and professionals that serve older adults and people with 
disabilities. The purpose of the training and technical assistance is to raise awareness of the 
unique health and aging-related issues of LGBTQ+ (this includes, but is not limited to, lesbian, 
gay, bisexual, transgender, genderqueer, gender non-binary) older adults and younger adults 
with disabilities, reveal barriers that hinder service provision to this population, and 
demonstrate specific ways to overcome the identified barriers. The goals of the contract are to 
create a welcoming culture for LGBTQ+ consumers and improve functional independence and 
quality of life for LGBTQ+ older adults and adults with disabilities. Openhouse will develop an 
educational curriculum, hire experienced trainers, and provide follow-up technical assistance 
for agencies that participate in the training.  
 
 

Location  

Program administration will take place at the Grantee’s main office, Bob Ross LGBTQ+ Senior 
Center, at 65 Laguna. For in-person training services, Openhouse trainers will travel to each 
individual organization to deliver Openhouse Cultural Humility Trainings. Additionally, 
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Openhouse’s Community Center at 75 Laguna will be available to host small and large trainings. 
Trainers will also deliver trainings via a digital platform to audiences ranging from agency-specific 
to community-wide.  
 

Selection  

The grantee was selected through RFP #1164 issued on February 13, 2025. 
 

Funding 

Funding for this grant is provided through County General Funds. 
 

ATTACHMENTS 

Appendix A, Scope of Services 
Appendix B, Budget 
Appendix F, Site Chart 
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Appendix A – Services to be Provided 
Openhouse 

Cultural Humility Training in Service to LGBTQ+ Older Adults and Younger Adults with 
Disabilities 

Effective July 1, 2025 to June 30, 2029 
 
I. Purpose of Grant 

The purpose of this grant is to provide lesbian, gay, bisexual, transgender and 
queer (LGBTQ+) cultural humility training to social service agencies and 
residential providers that serve older adults and/or adults with disabilities to 
create a welcoming culture for LGBTQ+ consumers.  
 

 
 

II. Definitions 
 

Adult with Disability  A person 18-59 years of age with a disability  

CARBON  SFHSA’s web-based Contracts Administration, 
Reporting, and Billing On-line System 

City City and County of San Francisco, a municipal 
corporation  

DAS Department of Disability and Aging Services 
Disability A condition or combination of conditions that is 

attributable to a mental, cognitive or physical 
impairment, including hearing and visual 
impairments, that results in substantial functional 
limitations in one (1) or more of the following areas 
of major life activity: a) Self-care: activities of daily 
living (ADL), and instrumental activities of daily living 
(IADL); b) Capacity for independent living and self-
direction; c) Cognitive functioning, and emotional 
adjustment. 

Grantee Openhouse 
LGBTQ+ Lesbian, Gay, Bisexual, Transgender, Queer; An 

acronym/term used to refer to persons who self-
identify as non-heterosexual and/or whose gender 
identity does not correspond to their birth sex. This 
includes, but is not limited to, lesbian, gay, bisexual, 
transgender, genderqueer, and gender non-binary. 

OCM Office of Contract Management 
OCP Office of Community Partnerships 
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Older Adult 
Person who is 60 years or older, used interchangeably 
with senior.   
 

SF DAS GetCare 

A web-based application that provides specific 
functionalities for contracted agencies to use to 
perform consumer intake/assessment/enrollment, 
record service objectives, run reports, etc. 

SFHSA San Francisco Human Services Agency 

SOGI 

Sexual Orientation and Gender Identity; Ordinance 
No. 159-16 amended the San Francisco 
Administrative Code to require City departments and 
contractors that provide health care and social 
services to seek to collect and analyze data 
concerning the sexual orientation and gender identity 
of the clients they serve (Chapter 104, Sections 104.1 
through 104.9). 

Technical Assistance (TA) Post-training follow-up consultations to agencies that 
include supporting the implementation of best 
practices and inclusive policies for creating a safer, 
more welcoming environment for LGBTQ+ older 
adults and adults with disabilities entering or 
currently participating in agency services and 
programs.  

 

III. Target Population 
 
Training shall be delivered by Grantee to professionals, including community-
based service providers, health providers, and care managers serving older 
adults and adults with disabilities in the City of San Francisco.  

 
IV. Description of Services and Program Requirements 

 
The purpose of this program is to 1) raise awareness of the unique health and 
aging-related issues of lesbian, gay, bisexual, transgender, and queer (LGBTQ+) 
older adults and younger adults with disabilities; 2) reveal barriers that hinder 
service provision to this population; and 3) demonstrate specific ways to 
overcome the identified barriers by working with mainstream agencies to create 
a welcoming culture for LGBTQ+ consumers The goals are to improve functional 
independence and quality of life for LGBTQ+ older adults and adults with 
disabilities who have been unable to access available services in San Francisco. 
 
Grantee shall provide the following services during the term of this grant: 
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1. Grantee will develop a current educational curriculum for LGBTQ+ 

Cultural Humility training sessions designed for agencies and other 
service providers that serve older adults and adults with disabilities. 
 

2. Grantee will hire an experienced trainer or utilize existing, qualified staff 
to perform the trainings. 

 
3. Grantee will schedule a follow-up appointment within 30 days of the 

training date for consultation and technical assistance at the time of 
booking the original training for any agency seeking training. 
 

4. Grantee will provide follow-up technical assistance as needed to agencies 
that received training in order to further support them creating a safe 
and welcoming environment for LGBTQ+ individuals’ entry and 
participation. Grantee will track this additional technical assistance in SF 
DAS GetCare. 

 
5. Grantee will create a consumer satisfaction survey to capture feedback 

on program outcomes and service quality. The survey will be 
administered to all participants at the conclusion of each training. The 
survey will be reviewed and approved by DAS. The results will be shared 
with DAS during Program Monitoring each year. A minimum sample size 
of 75% of training attendees will be required, unless a different 
percentage is determined to be meaningful based on consultation with 
DAS, either higher or lower. 
 

V. Location and Time of Services 
Program administration will take place at the Grantee’s main office, Bob Ross 
LGBTQ+ Senior Center, at 65 Laguna during regular business hours, Monday to 
Saturday, 9:30am-5:30pm. For in-person training services, Openhouse trainers 
will travel to each individual organization to deliver Openhouse Cultural Humility 
Trainings. Additionally, Openhouse’s Community Center at 75 Laguna will be 
available to host small and large trainings. Trainers will also deliver trainings via a 
digital platform to audiences ranging from agency-specific to community-wide.  
 

 
VI. Service Objectives 

On an annual basis, Grantee shall meet the following service objectives: 
 

Table A FY 25/26 FY 26/27 FY 27/28 FY 28/29 
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Provide Educational 
Curriculum for LGBTQ+ 

Cultural Humility 
 

1 1 1 1 

Training Sessions 
 

15 15 15 15 

Training Participants 
 

150 150 150 150 

Community Providers 
who Complete Training 

Receive Technical 
Assistance Consultation 

upon Request 
 

100% 100% 100% 100% 

 
 
VII. Outcome Objectives 
 Outcome objectives are subject to change as the service delivery model is 

established and/or modified. On an annual basis, Grantee will meet the following 
outcome objectives: 

 
1. Training participants rate the quality of the training received as good or 

excellent. Target: 85% 
 

2. Training participants can identify at least 5 best practices for increasing 
safety and inclusion for LGBTQ+ older adults and adults with disabilities. 
Target: 85% 

 
3. Training participants feel more confident assisting LGBTQ+ older adults 

and adults with disabilities consumers to feel more welcomed in the 
community and their agency. Target: 75% 

Based on a training satisfaction survey created by the grantee, approved by DAS/OCP, 
and with a sample size of at least 75% of the training participants. 

 
 

VIII. Data Collection and Reporting Requirements 
 
A. Grantee will provide a monthly report of activities, referencing the tasks 

described in Section VI & VII- Service and Outcome Objectives. Grantee will 
enter the monthly metrics in the CARBON database by the 15th of the 
following month. The report will include, at a minimum: the number of 
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trainings, number of training participants, and the number of follow-up 
technical assistance consultations. 

B. Grantee will provide an annual report summarizing the contract activities, 
referencing the tasks described in Section VII & VIII- Service and Outcome 
Objectives.  This report will also include accomplishments and challenges 
encountered by the Grantee. Grantee will enter the annual metrics in the 
CARBON database by the 15th of the month following the end of the 
program year. 

C. Grantee shall issue a Fiscal Closeout Report at the end of the fiscal year.  The 
report is due to SFHSA no later than July 31 each year.  The grantee must 
submit the report in the CARBON system.  

D. Grantee will provide Ad Hoc reports as required by the Departments. 

 
For assistance with reporting requirements or submission of reports, contact: 

 
Gary Hom 
Gary.hom@sfgov.org 
Contract Manager, Office of Contract Management, SFHSA 
        
                            or 
 
Sara Hofverberg 
Sara.hofverberg@sfgov.org 
Program Analyst, Division of DAS OCP, SFHSA 

 
IX. Monitoring Activities 

A. Program Monitoring: Program monitoring will include review of compliance 
to specific program standards or requirements; client eligibility and targeted 
mandates, back up documentation for the units of service and all reporting, 
and progress of service and outcome objectives; how participant records are 
collected and maintained; reporting performance including monthly service 
unit reports on SF DAS GetCare, maintenance of service unit logs; agency and 
organization standards, which include current organizational chart, evidence 
of provision of training to staff regarding the Elder Abuse Reporting; 
evidence that program staff have completed a Security Awareness Training; 
review of program operation, which includes a review of a written policies 
and procedures manual of all OCP funded programs, written project income 
policies if applicable, grievance procedure posted in the center/office, and 
also given to the consumers who are homebound; hours of operation are 
current according to the site chart; a board of director list; whether services 
are provided appropriately according to Sections VI and VII; the log of service 
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units which are based on the hours of scheduled activities; sign-in sheets of 
consumers who participated in each activity; documentation that shows 
reported units of service are based on scheduled activities at the site, not 
activities that are always available at the facility such as cards or pool; 
translation and social services are based on staff hours. 

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include 
review of the Grantee’s organizational budget, the general ledger, quarterly 
balance sheet, cost allocation procedures and plan, State and Federal tax 
forms, audited financial statement, fiscal policy manual, supporting 
documentation for selected invoices, cash receipts and disbursement 
journals.  The compliance monitoring will include review of Personnel 
Manual, Emergency Operations Plan, Compliance with the Americans with 
Disabilities Act, subcontracts, and MOUs, and the current board roster and 
selected board minutes for compliance with the Sunshine Ordinance. 
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Grantee/Contractor: Openhouse Full Term: 7/1/25 - 6/30/29

Program: Cultural Humility Training in Service to LGBTQ+ Older Adults and Younger Adults with D Effective Date: 7/1/2025

 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total

Salaries & Benefits $64,757 $64,757 $64,757 $64,757 $259,028

Operating-Direct

Subtotal $64,757 $64,757 $64,757 $64,757 $259,028

Indirect Percentage (%) 15% 15% 15% 15% 15%

Indirect Costs (Line 16 X Line 15) $9,714 $9,714 $9,714 $9,714 $38,856

Consultant/Subcontractor ($25,000+)

Direct Client Pass-Through
Capital Expenses

Total Expenses $74,471 $74,471 $74,471 $74,471 $297,884

HSA / DAS Revenues

General Fund $74,471 $74,471 $74,471 $74,471 $297,884

State

Federal

CODB Eligible 1

CODB Eligible 2

CODB Eligible 3

CODB FY 1

CODB FY 2

CODB FY 3

CODB FY 4

OTO
Addback

Total HSA / DAS Revenues $74,471 $74,471 $74,471 $74,471 $297,884

Grantee/Contractor Revenues

Total Grantee/Contractor Revenues

Total Revenues $74,471 $74,471 $74,471 $74,471 $297,884

Prepared by and Date:   Matthew Cimino | 04/25/25                                 

Telephone No. & Email:   415-530-2783 | mcimino@openhousesf.org HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM

Openhouse
Appendix B 1

Cultural Humility Training in Service to LGBTQ+ Older Adults and Younger Adults with Disabilities, FY25-29
Grant # 1164, June 2025
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Program: Cultural Humility Training in Service to LGBTQ+ Older Adults and Younger Adults with Disabilities

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Trainer-I $61,797 1.00           35% 0.35           $21,628 $61,797 1.00           35% 0.35           $21,628 $61,797 1.00           35% 0.35           $21,628 $61,797 1.00           35% 0.35           $21,628 $86,512

Mgr of Training & Education $78,030 1.00           21% 0.21           $16,686 $78,030 1.00           21% 0.21           $16,686 $78,030 1.00           21% 0.21           $16,686 $78,030 1.00           21% 0.21           $16,686 $66,744

Dir of Training & Education $104,334 1.00           15% 0.15           $15,650 $104,334 1.00           15% 0.15           $15,650 $104,334 1.00           15% 0.15           $15,650 $104,334 1.00           15% 0.15           $15,650 $62,600

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

  TOTALS $244,161 3.00           0.71           0.71           $53,964 $244,161 3.00 71% 0.71           $53,964 $244,161 3.00 71% 0.71           $53,964 $244,161 3.00 71% 0.71           $53,964 $215,856

FRINGE BENEFIT RATE 20% 20% 20% 20%

EMPLOYEE FRINGE BENEFITS $10,793 $10,793 $10,793 $10,793 $43,172

TOTAL SALARIES & BENEFITS $64,757 $64,757 $64,757 $64,757 $259,028

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program

(Vendor Name)
Appendix B 1

(Program), (FY Length)
Grant # (F$P), (Commission Month)
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Program: Cultural Humility Training in Service to LGBTQ+ Older Adults and Younger Adults with Disabilitie

7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Total

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage) 

Office Supplies, Postage

Building Maintenance Supplies and Repair

Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)

Subcontractor A (first $25k; anything over on next tab)

Other

Other A

Other B

Total Operating Expense

HSA Budget Form (3/24)

 Operating Expenses Detail

(Vendor Name)
Appendix B 1

(Program), (FY Length)
Grant # (F$P), (Commission Month)
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7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Total

Subcontractor

Consultant A (only amount above $25k)

Subcontractor A (only amount above $25k)

Total Subcontractor

Direct Client Pass-Through

Direct Client Pass-Through A

Direct Client Pass-Through B

Total Direct Client Pass-Through

HSA Budget Form (3/24)

Subcontractors-Pass Thru

(Vendor Name)
Appendix B 1

(Program), (FY Length)
Grant # (F$P), (Commission Month)
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7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Original MOD/Revision Revised Total

Equipment (any single item $10k+)

Equipment A

Equipment B

Remodeling

Remodeling A

Remodeling B

Total Capital Expenditure
(Equipment and Remodeling Cost)

HSA Budget Form (3/24)

Capital Expenses Detail

(Vendor Name)
Appendix B 1

(Program), (FY Length)
Grant # (F$P), (Commission Month)
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HSA /  DAS 
AGENCY:     FISCAL YEAR: 

CONTRACT 
 DIRECTOR: CA  PHONE NO.:  

SITES: 

Name of Site 

Address and Zip 

Phone Number 

Fax Number 

Neighborhood 

Muni Line #s 

Person in Charge 

Site Manager 

Programs Offered at Site 

Days Open   Mon   Tues 
  Wed   Thur 
  Fri    Sat 

 Sun 

  Mon   Tues 
  Wed   Thur 
  Fri    Sat 

 Sun 

  Mon   Tues 
  Wed   Thur 
  Fri    Sat 

 Sun 

  Mon   Tues 
  Wed   Thur 
  Fri    Sat 

 Sun 

  Mon   Tues 
  Wed   Thur 
  Fri    Sat 

 Sun 

Hours Open 

Hours of scheduled programming 

Hours of meal service 

Annual number of meals at site 

Average number of meals per day 

Total number of service days in FY 

Days closed 

ADA Accessible   X     Yes     No  X    Yes    No   X    Yes    No  X    Yes    No  Yes    No 

Openhouse 2025

HSA/DAS RFP 1164, Cultural Humility Training

Vinny Eng, Interim Executive Director 628.278.9286
Morton B. Blatt and Peter G. 
Holmstrom LGBTQ+ Senior 
Community Center at 
Openhouse

75 Laguna St. SF, CA 94102

Vinny Eng, Interim ED

Matthew Ciminio, Ops. Dir.

Hayes Valley

415.296.8995

415.296.8008

#F 5, 71

x x
x
x        

Closed Sunday

x
x   

9:30 a.m. - 5:30 p.m., Mon-Sat..

2,400

Life-long Learning, 
Community Day Services,  
Events, Training, Support

8 hours a day, 6 days a week

Rainbow Lunch twice monthly.
Four hours monthly

1,080

45 meals, twice a month
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