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ANNA PINEDA, DEPUTY DIRECTOR
ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS

c

NEW GRANT: MULTIPLE VENDORS (See table page 2) (NONPROFIT) FOR
PROVISION OF HOUSING SUPPORT PROGRAM FOR CALWORKS PROGRAM

JUNE 27, 2025

Full Term Contingency Total

7/1/2025 - 6/30/2027

See Table Page 2

County State Federal Contingency Total
SO $4,217,810 $7,833,076  $1,205,089 $13,255,975
0% 35% 65% 100%

The San Francisco Human Services Agency (SFHSA) requests authorization to enter into new grant
agreements with Multiple Vendors (see table on page 2) for the period of 7/1/2025 — 6/30/2027,
in the amount of $12,050,886 plus a 10% contingency for a total amount not to exceed

$13,255,975. The purpose of these grants is to provide CalWORKs families meeting the California

Department of Social Services (CDSS) definition of homelessness, with housing locator, housing

connector, and housing stabilization and case management services to obtain and retain

permanent housing.
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Grantee FY25-26 By 26-27 Total Contingency |MNotto Exceed

Abode Services 4,964,314 3,274,241 | $ 8,238,555 | § 823,856 | $ 9,062,411

$ $
Hamilton Families $ 2194692 |3 1,617,639 | $ 3,812,331 | § 381,233 | § 4,193,564
TOTAL $ 7,159,006 | $ 4,891,880 | $12,050,886 | $ 1,205,089 | $ 13,255,975

Background

Homelessness has been identified as one of the major barriers that impact the CalWORKs
families’ ability to participate in activities and meet program requirements that leads toward the
path of self-sufficiency. In 2014, the State allocated funding for the CalWORKs Housing Support
Program (HSP) to better support families experiencing or at risk of homelessness. Following
Housing First principles, HSP supports families in quickly securing and sustaining permanent
housing and provides services tailored to the unique needs of each family, including housing
navigation, ongoing case management, and wraparound supportive services.

Services to be Provided

Grantees will provide the following service components:

1. Housing Locator Services: Housing locator services include housing identification and
developing relationships with landlords, property management companies, and real
estate agents to create a housing database that is updated bi-weekly. Ensure each
proposed housing unit meets the applicable building, fire, and safety codes for the
locality where the unit is located.

2. Housing Connector Services: Upon referral of a CalWORKs family, Housing Connectors
show potential units to each family, assists the family in the lease negotiation and
execution, and acts as liaison to landlords.

3. Housing Stabilization and Case Management Services: Provide ongoing, intensive
housing case management until the family exits the CalWORKs Housing Support
Program.

4. Subsidy Administration Services: Perform the administrative, financial, and
record-keeping functions required to issue and document timely and accurate subsidy
payments for designated program participants.

These grants will provide for placement of 55 total families in FY25/26, and 71 total

families in FY26/27, into housing while continuing to provide housing support including

landlord mediation, as needed, for those already housed.

The grantees were selected through RFP #1143 issued on February 14, 2025.
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Funding for this grant is provided through Federal and State Funds.

ATTACHMENTS

Abode Services Appendix A-1 — Services to be Provided
Abode Services Appendix B -1— Budget

Hamilton Families Appendix A-2 — Services to be Provided
Hamilton Families Appendix B-2 — Budget
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APPENDIX A — Services to be Provided

Abode Services

CalWORKSs Housing Locator, Housing Connector, and Housing Stabilization

I. Purpose of Grant

July 1, 2025 — June 30, 2027

To provide CalWORKSs families meeting the California Department of Social Services
(CDSS) definition of homelessness, with housing locator, housing connector, and housing
stabilization and case management services to obtain and retain permanent housing.

I1. Definitions

CalWORKs or CW

CARBON

CES

CWHSP

Grantee

Homeless

JobsNOW!

Launchpad

Abode Services

California Work Opportunity and Responsibility to Kids welfare-
to-work program for families receiving Temporary Aid to Needy
Families (TANF) cash aid.

Contracts Administration, Reporting and Billing Online database

Coordinated Entry System, a local or regional system for
homeless families to be assessed, triaged and referred to housing
and homeless services.

CalWORKSs Housing Support Program, an integrated program of
HSA staff and contracted services to place Homeless CalWORKSs
participants in permanent housing.

Abode Services

CDSS definition of homeless under the Housing Support

Program, currently:

1) Lacking a fixed and regular nighttime residence; or

2) Having a primary nighttime residence that is a supervised
publicly or privately operated shelter designed to provide
temporary living accommodations; or

3) Residing in a public or private place not designed for, or
ordinarily used as, a regular sleeping accommodation for
human beings; or

4) In receipt of a judgment for eviction, as ordered by a
court.

Human Services Agency’s Subsidized Employment Program

Web-based client tracking system used by HSA and all of its
contracted service providers.

CalWORKSs Housing Locator, Housing Connector,

and Housing Stabilization FY25-27
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Docusign Envelope ID: BSCBDDBA-BE56-4C4E-9122-F887E49C2EF8

I11.

Iv.

SOGI Sexual Orientation and Gender Identity. A City ordinance
requiring grantees to collect data concerning SOGI information
on clients they serve.

SFHSA San Francisco Human Services Agency
SW Human Service Agency Social Worker staff
WtwW Welfare-to-Work

Target Population

This program is designed to serve all people who can benefit from the services outlined in

this Appendix, and particularly those demonstrating the greatest economic and social need.
To ensure that the most vulnerable people are aware of and can benefit from this program,

Abode shall ensure that program services are accessible to:

CalWORKSs families, as referred by HSA staff, meeting the definition of “Homelessness”
developed for this program by the California Department of Social Services as listed in
Section II Definitions. This includes families who are residing at family shelters, on shelter
waitlists, and who are referred by local community-based organizations (CBOs).

Description of Services

Housing Location Services

Grantee shall identify and establish a current list of available housing units for this program

within the county of San Francisco and its surrounding counties.

Housing Location Services shall include, but are not limited, to the following:

A. Provide a list of units with descriptions for every housing match and placement process.
Grantee will identify and establish a current list of available housing units for this
program within San Francisco and surrounding Bay Area counties including but not
limited to: Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara, and Solano.

B. Utilize a systematic approach to searching for suitable units, using standard real estate
networking listings and publications, landlord outreach, and other methods. This should
result in a portfolio of units that vary in size reflective of CalWORKSs families’ needs,
and that have monthly rent amounts that a family could conceivably assume without the
help of a subsidy after exiting the Housing Support Program.

C. Target housing search to neighborhoods where families have a higher likelihood of
economic success, housing stability, and overall well-being. Examples of criteria that
can be used to determine likelihood of success include easy access to public
transportation, access to high performing public schools, access to community-based
supportive services, and low rates of community violence.

D. Maintaining a centralized, virtually accessible, listing of units within San Francisco and
surrounding Bay Area counties including but not limited to: Alameda, Contra Costa,
Marin, Napa, San Mateo, Santa Clara, and Solano. The list shall include a description
and information on how to apply for each unit, be updated weekly, and be accessible to
CalWORKSs staff and assigned participants in the Housing Support Program.

Abode Services
CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg.2of9 Appendix A
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Provide post-placement landlord services as needed. After the housing placement and
follow-up and retention service period, the Housing Services Locator is expected to
become involved again with the families if there are problems with ongoing housing
retention that may include arbitrating conflicts with the landlord. This service must be
provided to all HSP families.

Communicate frequently with the CalWORKSs program and Housing Connector
through emails, phone calls, and possibly web-based resources to disseminate
information about housing resources, coordinate the matching of families to housing
options, and navigate placement and retention in housing.

Conduct landlord recruitment and establish relationships with landlords, property
owners, and property management companies that agree to house qualifying
participants.

Develop and maintain understanding of current housing laws, restrictions, applicability,
and time periods for proactive communication between landlords and participants.
Build clear expectations for landlords and participants, and respond quickly and
appropriately to any questions or concerns.

Housing Coordination Services
Housing Coordination Services include, but are not limited to, the following:

Housing Match Services

A.

Families referred by HSA will move to Housing Connector Services within 7 days from
the date referred to Grantee by the CW HSP unit. At a minimum, families should be
contacted and scheduled for intake.
Transport families and show available units to determine a match. If Grantee does not
provide transportation directly, Grantee must ensure that families have a way to get to
unit showings without having out-of-pocket expense for transportation.
In collaboration with the CalWORKs SW and CalWORKSs families, perform the
appropriate housing matches between units and identified families, recommend housing
options/solutions, and placement that includes making housing-related service referrals
that lead to lease approval. This includes the following:
a. Completing the housing application and assistance on obtaining required
documentation to get the lease completed, and
b. Providing a unit move-in to-do list to the families, and
c. Completing the move-in checklist requirements for CalWORKSs program
documentation.

Lease Negotiation and Move-in Services

A.

Negotiate lease terms with landlords pertaining to families to be placed in their rental
properties and conduct lease review to ensure compliance with local and state laws and
regulations. Note: the lease must be a year in length and signed prior to move-in
and sent to the CWHSP within a week of signing.
Communicate the following expectations with participants:

A. Contribution toward the rent is due on the first of the month and how to make

the payment; and
B. How much the participant is responsible for each month; and

Abode Services
CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg. 3 of9 Appendix A
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C. Clients are expected to pay their portion of the rent timely while ensuring
tenant stability.

D. Subsidy is available up to 12 months.
Conduct and document a pre-move-in inspection report of units considered for match
and placement process to ensure compliance with Housing Quality Standards (HQS)
and/or comparable habitability standards. Note: this report should include
documentation and photos to identify any pending repairs to be provided to
CalWORKSs SW prior to the move-in date.
Grantee shall work with property management to complete an assessment and conduct
any requisite minor repairs to improve accessibility or other functional enhancements.
Grantee shall conduct annual unit inspections to ensure compliance with Housing
Quality Standards (HQS) and/or comparable habitability standards;
Grantee shall utilize fair market rent (FMR) to determine if a unit is reasonable and
within funding parameters.
Work with the CalWORKSs SW to identify, gather and coordinate families’ eligible
expenses and to issue expenditures for move-in, such as the deposit, first and last
month’s rent, furniture, etc. Assist families in applying for move-in assistance from
other sources on expenses that are not covered, as appropriate.
Directly pay for approved housing search (including credit checks, application fees,
paying off debt to utility companies, assistance in correcting erroneous unlawful
detainers) and move-in costs (security deposit, first, second, and last month’s rent,
furniture), and other costs related to these program participant activities that are
approved by CalWORKSs per CWHSP guidelines.
Educate families about their lease or occupancy agreement and tenancy requirements,
including helping participants understand lease requirements, demonstrating how to
turn on utilities and access online portals, and providing any other tenancy education
as needed.

Post-Move In Services

A.
B.

C.

Serve as the direct landlord liaison and communicate with the CalWORKs SW.
Provide support with resolving maintenance requests, lease violations, lockouts, and
all other unit-related challenges.

Provide Neighborhood Welcome packets including information on local community
services and resources and distribute the packet to families once placed.

Program Coordination Services

A.

B.

Provide weekly progress report to the CalWORKSs SW on the status of families in the
matching and placement process.

Track leased units in a database, noting occupancy dates and lease terms, any changes
in ownership or property management. Share that information with HSA on a monthly
basis for the ongoing subsidy payments

Communicate frequently with the CalWORKSs program and Housing Stabilization
provider through emails, phone calls, and possibly web-based resources to disseminate
information about housing resources, coordinate the matching of families to housing
options, and navigate placement and retention in housing.

Abode Services
CalWORKSs Housing Locator, Housing Connector,
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Housing Stabilization and Case Management Services

Upon placement in housing, Grantee will provide wrap-around case management services

within a Harm Reduction model to ensure participants’ long-term housing retention and

improved well-being. These services shall include, but are not limited to, the following:

A. Provide wrap-around ongoing and dynamic housing case management until the family
exits the CalWORKs Housing Support Program. Case management services to
include:

1.

Abode Services

Work collaboratively with participants to develop an initial Housing Stability Plan
upon assuming case management, which shall be updated on a quarterly basis, at
minimum. Plan should incorporate goals that support the family’s near-term
housing retention and stability and that support the family’s ability to eventually
move off of the subsidy while maintaining housing stability. These may include,
but are not limited to, the following:

a) Increase income, connect to benefits. and secure employment

b) Pursue educational goals, trainings, or certifications;

c) Improve credit history and build savings;

d) Address physical or behavioral health challenges;

e) Address employment/vocational barriers; and

f) Connect to legal resources or other social supports as needed.

Meet at least monthly face-to-face with the family and its head of household upon
assuming case management or following housing placement. Case management
approach with the family needs to be assertive, responsive, supportive and
collaborative that adjusts depending on the family’s situation. Other meetings in
addition to the monthly face-to-face could either be in-office, via phone/web, or
home visits depending upon the need.

Provide participants with an up-to-date resource list of local social services,
including linkages to resources for physical and behavioral health services,
childcare services, legal resources, In Home Support Services (IHSS), and
employment services providers or any other services the participant needs to
achieve housing stability. Actively support linkages to needed services in the new
community and facilitate connection with local employment opportunities. Make
warm referrals to community-based services whenever possible.

Conduct an assessment with each participant to determine the employment-related
capabilities, needs, interests, and potential of client. The assessment should be
documented within the initial Housing Stability Plan.

Integrate ongoing workforce development planning into the Housing Stability
Plan based on the assessment, including identifying vocational goals and the
incremental steps, and the barrier remediation and support services needed to
achieve it. The Housing Stability Plan should include employment specific goals
and identify the services to be provided, align to the participant’s CalWORKSs
Welfare-to-Work Plan if applicable, and coordinate supportive services with the
Housing Stability Case Manager as needed.

Grantee shall provide referrals to job readiness preparation services as needed that
includes resume development, job search and application completion,
interviewing skills, and practice interviews.

CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg. Sof9 Appendix A
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7. Actively monitor and support participants’ progress toward obtaining or
maintaining employment and increasing income, where appropriate.

8. Connecting all families who are ready to engage in employment or job readiness
services with HSA’s JobsNOW! program, provided that they are housed within
commuting range of San Francisco, and establishing referral relationships with
employment services providers in the community of residence.

9. Actively monitor and support program participant’s housing retention and
stability. Update the housing stability plan quarterly with a plan for when the
subsidy ends.

10. On an as needed basis, case management may entail coordinating with CWHSP
and San Francisco’s CES to connect HSP program participants with deeper
housing needs to the broader array of housing and homeless services available,
including emergency shelter and permanent supportive housing.

B. Continue to educate participants about program components, engagement, services,
rent contributions, subsidy termination, grievance policy, and reasonable
accommodation process, including providing written documentation.

C. Assess the participant’s employment and educational skills and goals at intake and
incorporate those into the participant’s Housing Stability Plan. Participants in CW
WtW must work with the CW ES to align their employment goals.

D. Begin program exit planning early in the housing process. Grantee shall engage the
participant in exit planning early in the housing process to support the participant’s
successful transition off the rental subsidy as quickly as possible. The exit plan shall
depend on the participant’s needs and preferences and may include establishing
linkages to services in the greater community.

E. Connect participants with local tenancy and eviction prevention services, when
appropriate.

F. Connect with local resources, agencies and supportive services. Provide Information
and Referral to permanent housing resources, including but not limited to public
housing and Section 8. For families who fall out of HSP housing placement, every
attempt will be made to link the family to the local CES.

G. While receiving housing case management services, the Housing Services Locator
may need to be involved again with the families if there are problems with ongoing
housing retention that may include arbitrating conflicts with the landlord.

H. Contact CW SW immediately to support the provision of targeted services and/or
referrals to another appropriate agency for participants whose behavior indicates
substance abuse, mental health, or another issue that is jeopardizing the participant’s
housing retention and/or health.

Subsidy Administration Services
Grantee shall provide Subsidy Administration Services for designated program participants
following CWHSP program guidelines to fulfill the administrative, financial, and record-
keeping functions required to issue and document timely and accurate subsidy payments
and other types of financial assistance. Subsidy Administration Services include, but are
not limited to, the following:

A. Administer the rental subsidy for designated program participants and follow CWHSP

program guidelines.

Abode Services
CalWORKSs Housing Locator, Housing Connector,
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VI.

B. Verify program participants’ ongoing CalWORKSs eligibility monthly and notify CW
SW if discontinued. Determine if program participant will continue receiving retention
services under CW WtW and for how long. Per state regulations, families no longer
active in CalWORKSs or not receiving retention services will become ineligible for
HSP.

C. Receive and maintain family CalWORKSs eligibility documents from program
participants on a monthly basis. Income reported to Case Manager must be verified.

D. When applicable, verifty CW WtW program participants’ discontinuance letter in
counties outside of San Francisco to determine if they are eligible for additional 12
months under San Francisco’s WtW retention rules.

E. Make initial payments associated with participant move-in, including security
deposits, first month’s rent, and subsequent monthly rental payments.

F. Set the expectation with participants that participant rent is due on the first of the
month and is paid directly to the landlord.

G. Complete timely and accurate payment of subsidies to landlords and property
management, in accordance with negotiated leases.

H. Participants will provide subsidies for up to one-year of rental assistance. Grantee may
extend assistance upon HSA approval.

HSA Responsibilities

A. CalWORKSs SW will work closely together with Grantee staff on matching and
housing placement. All program participants will have access to a full array of wrap-
around services through their CalWORKSs Housing SW. When an HSP program
participant is re-housed outside of San Francisco, the CalWORKs SW will ensure a
“warm handoff” to the CalWORKSs program in the new county of residence.

B. Provide Grantee with a direct linkage to JobsNOW for referral and to be abreast of
program offerings.

Location and Time of Services

Grantee shall provide contracted services in San Francisco, other Abode Services locations,
and at housing sites. Grantee staff will also work at CalWORKs offices as needed. Services
are to be provided Monday through Friday, between the hours of 9:00am and 5:00pm,
some evenings and weekends, and at other times when necessary to best serve the needs of
families. The nature of the Housing Locator and Housing Connector work will require
extensive work in the community, including the surrounding counties.

Service Objectives

The Grantee will meet the following Service Objectives:

A. Provide Housing Locator and Housing Connector services to all referred CalWORKSs
families per year. Number of referrals made each year will be based on the agreed upon
number of families to be placed in housing within the program year.

B. Accept a minimum of 2 referrals per month.

C. In FY 25-26, Grantee will place approximately 30 new families in housing, contingent
upon funding availability. In FY 26-27, Grantee will place approximately 46 new
families in housing, contingent upon funding availability.

Abode Services
CalWORKSs Housing Locator, Housing Connector,
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In FY25-26, Grantee will provide ongoing case management and direct rent subsidy
payments to 160 housed CalWORKSs families at any given time, contingent upon
funding availability. In FY26-27, Grantee will provide ongoing case management and
direct rent subsidy payments to 60 housed CalWORKSs families at any given time,
contingent upon funding availability.

VIIL. Outcome Objectives
The Grantee will meet the following Outcome Objectives:

A.

O aw

=

90% of families will be placed in stable housing in an average of 90 days from the start
of their housing search.

95% of families will remain stably housed 3 months after being placed.

85% of families placed who receive case management services from Grantee will retain
housing 9 months after housing placement.

50% of families placed who receive case management services will successfully exit
the subsidy to stable housing 15 months after housing placement.

80% of families in HSP who receive case management services from Grantee that exit
the program will exit to stable housing.

A minimum of 50% of HSP families served during a survey sample period shall
complete a Client Satisfaction Survey. 80% of participants participating in the Client
Satisfaction Survey will rate services as “Excellent” or “Good”. Grantee should include
the following standardized questions: “How would you rate the [specific services]
Program overall?”, “How would you rate staff responsiveness and follow-through with
issues?”, “How would you rate staff effectiveness in connecting you to services in your
new county of residence?” The options should be “Excellent”, “Good”, “Fair” and
“Poor”. This survey will be conducted by Grantee according to HSA guidelines.

VIIIL. Reporting Requirements
A. Grantee will provide the new Lease Agreements, the receipt of all other accounting

expenses at time of move-in, the W-9 Tax information Form endorsed by the
landlord/property manager, and other forms as needed by uploading to Launchpad on a
weekly basis.

Grantee will update Launchpad regarding activities, referencing the tasks as described
in Section VI & VII- Service and Outcome Objectives, including monitoring and
documenting family CalWORKSs eligibility with verification maintained in the case
files for family’s case managed by Grantee. Grantee should update Launchpad in a
timely manner, and by no later than the 5th of the following month. If the 5" of the
month falls on a weekend or a holiday, the due date is extended to the following
business day. Grantee will provide the CWHSP State Data report monthly through
Launchpad by the 5" of the month. Grantee will provide monthly employment status in
the State data report. If the 5™ of the month falls on a weekend or a holiday, the due
date is extended to the following business day.

Grantee will provide an annual report summarizing the contract activities, referencing
the tasks as described in Section VI & VII - Service and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the Grantee.
Grantee will submit the annual report by the 15th of the month following the end of the

Abode Services
CalWORKSs Housing Locator, Housing Connector,
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IX.

program year. If the 15 of the month falls on a weekend or a holiday, the due date is
extended to the following business day.

D. Grantee will provide SOGI aggregate data in the CARBON database semi-annually by
the 10th of the month following the end of the second and fourth quarters of the
program year. If the 10" of the month falls on a weekend or a holiday, the due date is
extended to the following business day.

E. Grantee will provide Ad Hoc reports as required by the Department.

For assistance with reporting requirements or submission of reports, contact:
Colleen Birmingham
Senior Contract Manager, Office of Contract Management
-or-
Vicki Kong
Community Services Specialist, Welfare-to-Work Services Division

Monitoring Activities

A. Program Monitoring:
Program monitoring will include a site visit, review of quarterly and annual reports, and
review of case files and back-up documentation verifying progress towards meeting
service and outcome objectives. Case files and documentation may include, but are not
limited to: case notes detailing interactions with participants, income verifications,
housing related documents such as lease, monthly rent receipts, and other documents
listed in the Reporting Requirements section. The provider should bear in mind that
performance will be measured in large part by program participants’ success in
maintaining stable housing for six months after receiving assistance.

B. Fiscal Compliance and Grant Monitoring:
Fiscal monitoring will include review of the Grantee's organizational budget, the
general ledger, quarterly balance sheet, cost allocation procedures and plan, State and
Federal tax forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals. The
compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts,
and MOU's, and the current board roster and selected board minutes for compliance
with the Sunshine Ordinance.

Abode Services
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BY PROGRAM

Appendix B, Page 1

HUMAN SERVICES AGENCY BUDGET SUMMARY

Grantee/Contractor: Abode Services

7/1/25 - 6/30/27

Program: CalWORKs Housing Support Program

New Modificationd Revisiond (Check One)

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/25 - 6/30/27

Expenses Original Original Total
Salaries & Benefits $1,372,125 $1,240,875 $2,613,000
Operating-Direct $445,266 $315,647 $760,913

Subtotal $1,817,391 $1,556,522 $3,373,913
Indirect Percentage (%) 15.0% 15.0% 15.0%
Indirect Costs (Line 16 X Line 15) $272,609 $233,478 $506,087
Consultant/Subcontractor ($25,000+) $0 $0 $0
Direct Client Pass-Through $2,864,314 $1,474,241 $4,338,555
Capital Expenses $10,000 $10,000 $20,000

Total Expenses $4,964,314 $3,274,241 $8,238,555

HSA / DAS Revenues
State Funding $1,737,510 $1,145,984 $2,883,494
CFDA #93.338 $3,226,804 $2,128,257 $5,355,061

$0
$0
$0
$0
$0
Total HSA / DAS Revenues $4,964,314 $3,274,241 $8,238,555
Grantee/Contractor Revenues
$0
$0
$0
$0
Total Grantee/Contractor Revenues $0 $0 $0
Total Revenues $4,964,314 $3,274,241 $8,238,555

Prepared by and Date:

Stacey Murphy/Kara Carnahan - March 5, 2025

Telephone No. & Email:

HSA Budget Form (3/24)

Abode Services
Appendix B

CW HSP FY 26-27
FSP# 1000036140
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Grantee/Contractor: Abode Services Appendix B, Page 2
Program: CalWORKs Housing Support Program
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 711125 - 6/30/27
% FTE % FTE
Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE | Total FTE [(Max 100%) FTE Original for FTE | Total FTE |(Max 100%) FTE Original Total
Dir, of Housing and Services $126,000 1.00 100% 0.25 $31,500| $126,000 1.00 100% 0.25 $31,500 $63,000
Assoc. Dir. Of Housing $105,000 1.00 100% 0.25 $26,250[ $105,000 1.00 100% 0.25 $26,250 $52,500
Program Managers $92,000 1.00 100% 1.00 $92,000 $92,000 1.00 100% 1.00 $92,000 $184,000
Service Coordinators $70,000 6.00 100% 6.00 $420,000 $70,000 6.00 100% 5.50 $385,000 $805,000
Housing Specialists $70,000 5.00 100% 5.00 $350,000 $70,000 4.00 100% 4.00 $280,000 $630,000
Real Estate Specialist $92,000 1.00 100% 0.25 $23,000 $92,000 1.00 100% 0.25 $23,000 $46,000
Data Specialist $68,000 1.00 100% 1.00 $68,000 $68,000 1.00 100% 1.00 $68,000 $136,000
Compliance Specialist $68,000 1.00 100% 0.75 $51,000 $68,000 0.75 100% 0.75 $51,000 $102,000
Financial Administration $90,000 3.00 100% 0.35 $31,500 $90,000 3.00 100% 0.35 $31,500 $63,000
Contract Manager $89,000 4.00 100% 0.05 $4,450 $89,000 4.00 100% 0.05 $4,450 $8,900
$0 $0 $0
- $0 - $0 $0
TOTALS $870,000 24.00 10.00 14.90 $1,097,700| $870,000 22.75 1000% 13.40 $992,700 $2,090,400
FRINGE BENEFIT RATE 25% 25%
EMPLOYEE FRINGE BENEFITS | | | $274,425 | | | $248,175| $522,600
TOTAL SALARIES & BENEFITS | | | | | $1 ,372,125| | | | | $1,240,875| $2,613,000
HSA Budget Form (3/24)
Abode Services CW HSP FY 26-27
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Grantee/Contractor: Abode Services
Program: CalWORKs Housing Support Program

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other

IT/Technology Support
Program Supplies
Rental Assistance Transaction Costs

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/25 - 6/30/27
Original Original Total

$44,000 $44,000 $88,000
$12,000 $12,000 $24,000
$12,000 $12,000 $24,000
$5,000 $5,000 $10,000
$500 $500 $1,000
$1,200 $1,200 $2,400
$5,000 $5,000 $10,000
$9,000 $12,000 $21,000
$5,400 $8,400 $13,800
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$53,037 $53,518 $106,555
$11,698 $14,605 $26,303
$286,431 $147,424 $433,855
$0
$0
$0
$0
$0
$0
$0
$445,266| $315,647| $760,913

HSA Budget Form (3/24)

Abode Series
Appendix B

CW HSP FY 26-27
FSP# 1000036140
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Grantee/Contractor: Abode Services
Program: CalWORKs Housing Support Program

Subcontractor

Consultant A (only amount above $25k)
Subcontractor A (only amount above $25k)

Total Subcontractor

Direct Client Pass-Through

Subsidies - On going

Subsidies - New

Client Furniture

Client Fees/Applications/Credit Cards
Participants Stability Financial Assistance

Total Direct Client Pass-Through

Subcontractors-Pass Thru

Appendix ﬁage 4

7/1/25 - 6/30/26
Original

7/1/26 - 6/30/27
Original

7/1/25 - 6/30/27
Total

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

30]

30|

$0

$1,918,258

$1,474,241

$3,392,499

$750,000

$750,000

$120,000

$120,000

$30,000

$30,000

$46,056

$46,056

$0

$0

$0

$0

$0

$2,864,314|

$1,474,241]

$4,338,555

HSA Budget Form (3/24)

Abode Services
Appendix B

CW HSP FY 26-27
FSP# 1000036140
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Equipment (any single item $10k+)

Laptops & Tablets
Equipment B

Remodeling
Remodeling A
Remodeling B

Total Capital Expenditure
(Equipment and Remodeling Cost)

Grantee/Contractor: Abode Services
Program: CalWORKs Housing Support Program

Capital Expenses Detail

Appendix B,_Page 5

7/1/25 - 6/30/26
Original

7/1/26 - 6/30/27
Original

7/1/25 - 6/30/27
Total

$10,000

$10,000

$20,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$10,000

$10,000

$20,000

HSA Budget Form (3/24)

Abode Services
Appendix B

CW HSP FY 26-27
FSP# 1000036140
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APPENDIX A — Services to be Provided
Hamilton Families
CalWORKSs Housing Locator, Housing Connector, and Housing Stabilization
July 1, 2025 — June 30, 2027

L. Purpose of Grant
To provide CalWORKSs families meeting the California Department of Social Services
(CDSS) definition of homelessness, with housing locator, housing connector, and housing
stabilization and case management services to obtain and retain permanent housing.

I1. Definitions

CalWORKSs or CW  California Work Opportunity and Responsibility to Kids welfare-
to-work program for families receiving Temporary Aid to Needy
Families (TANF) cash aid.

CARBON Contracts Administration, Reporting and Billing Online database

CES Coordinated Entry System, a local or regional system for
homeless families to be assessed, triaged and referred to housing
and homeless services.

CWHSP CalWORKSs Housing Support Program, an integrated program of
HSA staff and contracted services to place Homeless CalWORKSs
participants in permanent housing.

Grantee Hamilton Families

Homeless CDSS definition of homeless under the Housing Support

Program, currently:

1) Lacking a fixed and regular nighttime residence; or

2) Having a primary nighttime residence that is a supervised
publicly or privately operated shelter designed to provide
temporary living accommodations; or

3) Residing in a public or private place not designed for, or
ordinarily used as, a regular sleeping accommodation for
human beings; or

4) Inreceipt of a judgment for eviction, as ordered by a

court.
JobsNOW! Human Services Agency’s Subsidized Employment Program
Launchpad Web-based client tracking system used by HSA and all of its

contracted service providers.

Hamilton Families
CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg. 1 of 11 Appendix A
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I11.

IVv.

SOGI Sexual Orientation and Gender Identity. A City ordinance
requiring grantees to collect data concerning SOGI information
on clients they serve.

SFHSA San Francisco Human Services Agency
SW Human Service Agency Social Worker staff
WtW Welfare-to-Work

Target Population

This program is designed to serve all people who can benefit from the services outlined in

this Appendix, and particularly those demonstrating the greatest economic and social need.
To ensure that the most vulnerable people are aware of and can benefit from this program,

Hamilton Families shall ensure that program services are accessible to:

CalWORKSs families, as referred by HSA staff, meeting the definition of “Homelessness”
developed for this program by the California Department of Social Services as listed in
Section II Definitions. This includes families who are residing at family shelters, on shelter
waitlists, and who are referred by local community-based organizations (CBOs).

Description of Services

Housing Location Services

Grantee shall identify and establish a current list of available housing units for this program

within the county of San Francisco and its surrounding counties.

Housing Location Services shall include, but are not limited, to the following:

A. Provide a list of units with descriptions for every housing match and placement process.
Grantee will identify and establish a current list of available housing units for this
program within San Francisco and surrounding Bay Area counties including but not
limited to: Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara, and Solano.

B. Utilize a systematic approach to searching for suitable units, using standard real estate
networking listings and publications, landlord outreach, and other methods. This should
result in a portfolio of units that vary in size reflective of CalWORKSs families’ needs,
and that have monthly rent amounts that a family could conceivably assume without the
help of a subsidy after exiting the Housing Support Program.

C. Target housing search to neighborhoods where families have a higher likelihood of
economic success, housing stability, and overall well-being. Examples of criteria that
can be used to determine likelihood of success include easy access to public
transportation, access to high performing public schools, access to community-based
supportive services, and low rates of community violence.

D. Maintaining a centralized, virtually accessible, listing of units within San Francisco and
surrounding Bay Area counties including but not limited to: Alameda, Contra Costa,
Marin, Napa, San Mateo, Santa Clara, and Solano. The list shall include a description
and information on how to apply for each unit, be updated weekly, and be accessible to
CalWORKSs staff and assigned participants in the Housing Support Program.

Hamilton Families
CalWORKSs Housing Locator, Housing Connector,
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Provide post-placement landlord services as needed. After the housing placement and
follow-up and retention service period, the Housing Services Locator is expected to
become involved again with the families if there are problems with ongoing housing
retention that may include arbitrating conflicts with the landlord. This service must be
provided to all HSP families.

Communicate frequently with the CalWORKSs program and Housing Connector
through emails, phone calls, and possibly web-based resources to disseminate
information about housing resources, coordinate the matching of families to housing
options, and navigate placement and retention in housing.

Conduct landlord recruitment and establish relationships with landlords, property
owners, and property management companies that agree to house qualifying
participants.

Develop and maintain understanding of current housing laws, restrictions, applicability,
and time periods for proactive communication between landlords and participants.
Build clear expectations for landlords and participants, and respond quickly and
appropriately to any questions or concerns.

Housing Coordination Services
Housing Coordination Services include, but are not limited to, the following:

Housing Match Services

A.

Families referred by HSA will move to Housing Connector Services within 7 days from
the date referred to Grantee by the CW HSP unit. At a minimum, families should be
contacted and scheduled for intake.
Families should be placed in stable housing an average of 30 days from the start of their
housing search.
Transport families and show available units to determine a match. If Grantee does not
provide transportation directly, Grantee must ensure that families have a way to get to
unit showings without having out-of-pocket expense for transportation.
In collaboration with the CalWORKs SW and CalWORKSs families, perform the
appropriate housing matches between units and identified families, recommend housing
options/solutions, and placement that includes making housing-related service referrals
that lead to lease approval. This includes the following:
a. Completing the housing application and assistance on obtaining required
documentation to get the lease completed, and
b. Providing a unit move-in to-do list to the families, and
c. Completing the move-in checklist requirements for CalWORKSs program
documentation.

Lease Negotiation and Move-in Services

A.

Negotiate lease terms with landlords pertaining to families to be placed in their rental
properties and conduct lease review to ensure compliance with local and state laws and
regulations. Note: the lease must be a year in length and signed prior to move-in
and sent to the CWHSP within a week of signing.

Communicate the following expectations with participants:

Hamilton Families
CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg. 3 of 11 Appendix A
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a) Contribution toward the rent is due on the first of the month and how to make
the payment; and
b) How much the participant is responsible for each month; and
c) Clients are expected to pay their portion of the rent timely while ensuring
tenant stability.

d) Subsidy is available up to 12 months.
Conduct and document a pre-move-in inspection report of units considered for match
and placement process to ensure compliance with Housing Quality Standards (HQS)
and/or comparable habitability standards. Note: this report should include
documentation and photos to identify any pending repairs to be provided to
CalWORKSs SW prior to the move-in date.
Grantee shall work with property management to complete an assessment and conduct
any requisite minor repairs to improve accessibility or other functional enhancements.
Grantee shall conduct annual unit inspections to ensure compliance with Housing
Quality Standards (HQS) and/or comparable habitability standards;
Grantee shall utilize fair market rent (FMR) to determine if a unit is reasonable and
within funding parameters.
Work with the CalWORKSs SW to identify, gather and coordinate families’ eligible
expenses and to issue expenditures for move-in, such as the deposit, first and last
month’s rent, furniture, etc. Assist families in applying for move-in assistance from
other sources on expenses that are not covered, as appropriate.
Directly pay for approved housing search (including credit checks, application fees,
paying off debt to utility companies, assistance in correcting erroneous unlawful
detainers) and move-in costs (security deposit, first, second, and last month’s rent,
furniture), and other costs related to these program participant activities that are
approved by CalWORKs per CWHSP guidelines.
Educate families about their lease or occupancy agreement and tenancy requirements,
including helping participants understand lease requirements, demonstrating how to
turn on utilities and access online portals, and providing any other tenancy education
as needed.

Post-Move In Services

A.
B.

C.

Serve as the direct landlord liaison and communicate with the CalWORKs SW.
Provide support with resolving maintenance requests, lease violations, lockouts, and
all other unit-related challenges.

Provide Neighborhood Welcome packets including information on local community
services and resources and distribute the packet to families once placed.

Program Coordination Services

A.

B.

Provide weekly progress report to the CalWORKSs SW on the status of families in the
matching and placement process.

Track leased units in a database, noting occupancy dates and lease terms, any changes
in ownership or property management. Share that information with HSA on a monthly
basis for the ongoing subsidy payments

Communicate frequently with the CalWORKSs program and Housing Stabilization
provider through emails, phone calls, and possibly web-based resources to disseminate

Hamilton Families
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information about housing resources, coordinate the matching of families to housing
options, and navigate placement and retention in housing.

Housing Stabilization and Case Management Services

Upon placement in housing, Grantee will provide wrap-around case management services

within a Harm Reduction model to ensure participants’ long-term housing retention and

improved well-being. These services shall include, but are not limited to, the following:

A. Provide wrap-around ongoing and dynamic housing case management until the family
exits the CalWORKSs Housing Support Program. Case management services to
include:

1.

Hamilton Families

Work collaboratively with participants to develop an initial Housing Stability Plan
upon assuming case management, which shall be updated on a quarterly basis, at
minimum. Plan should incorporate goals that support the family’s near-term
housing retention and stability and that support the family’s ability to eventually
move off of the subsidy while maintaining housing stability. These may include,
but are not limited to, the following:

a) Increase income, connect to benefits. and secure employment

b) Pursue educational goals, trainings, or certifications;

c) Improve credit history and build savings;

d) Address physical or behavioral health challenges;

e) Address employment/vocational barriers; and

f) Connect to legal resources or other social supports as needed.

Meet at least monthly face-to-face with the family and its head of household upon
assuming case management or following housing placement. Case management
approach with the family needs to be assertive, responsive, supportive and
collaborative that adjusts depending on the family’s situation. Other meetings in
addition to the monthly face-to-face could either be in-office, via phone/web, or
home visits depending upon the need.

Provide participants with an up-to-date resource list of local social services,
including linkages to resources for physical and behavioral health services,
childcare services, legal resources, In Home Support Services (IHSS), and
employment services providers or any other services the participant needs to
achieve housing stability. Actively support linkages to needed services in the new
community and facilitate connection with local employment opportunities. Make
warm referrals to community-based services whenever possible.

Conduct an assessment with each participant to determine the employment-related
capabilities, needs, interests, and potential of client. The assessment should be
documented within the initial Housing Stability Plan.

Integrate ongoing workforce development planning into the Housing Stability
Plan based on the assessment, including identifying vocational goals and the
incremental steps, and the barrier remediation and support services needed to
achieve it. The Housing Stability Plan should include employment specific goals
and identify the services to be provided, align to the participant’s CalWORKSs
Welfare-to-Work Plan if applicable, and coordinate supportive services with the
Housing Stability Case Manager as needed.

CalWORKSs Housing Locator, Housing Connector,
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6. Grantee shall provide referrals to job readiness preparation services as needed that
includes resume development, job search and application completion,
interviewing skills, and practice interviews.

7. Actively monitor and support participants’ progress toward obtaining or
maintaining employment and increasing income, where appropriate.

8. Connecting all families who are ready to engage in employment or job readiness
services with HSA’s JobsNOW! program, provided that they are housed within
commuting range of San Francisco, and establishing referral relationships with
employment services providers in the community of residence.

9. Actively monitor and support program participant’s housing retention and
stability. Update the housing stability plan quarterly with a plan for when the
subsidy ends.

10. On an as needed basis, case management may entail coordinating with CWHSP
and San Francisco’s CES to connect HSP program participants with deeper
housing needs to the broader array of housing and homeless services available,
including emergency shelter and permanent supportive housing.

B. Continue to educate participants about program components, engagement, services,
rent contributions, subsidy termination, grievance policy, and reasonable
accommodation process, including providing written documentation.

C. Assess the participant’s employment and educational skills and goals at intake and
incorporate those into the participant’s Housing Stability Plan. Participants in CW
WtW must work with the CW ES to align their employment goals.

D. Begin program exit planning early in the housing process. Grantee shall engage the
participant in exit planning early in the housing process to support the participant’s
successful transition off the rental subsidy as quickly as possible. The exit plan shall
depend on the participant’s needs and preferences and may include establishing
linkages to services in the greater community.

E. Connect participants with local tenancy and eviction prevention services, when
appropriate.

F. Connect with local resources, agencies and supportive services. Provide Information
and Referral to permanent housing resources, including but not limited to public
housing and Section 8. For families who fall out of HSP housing placement, every
attempt will be made to link the family to the local CES.

G. While receiving housing case management services, the Housing Services Locator
may need to be involved again with the families if there are problems with ongoing
housing retention that may include arbitrating conflicts with the landlord.

H. Contact CW SW immediately to support the provision of targeted services and/or
referrals to another appropriate agency for participants whose behavior indicates
substance abuse, mental health, or another issue that is jeopardizing the participant’s
housing retention and/or health.

Subsidy Administration Services

Grantee shall provide Subsidy Administration Services for designated program
participants following CWHSP program guidelines to fulfill the administrative, financial,
and record-keeping functions required to issue and document timely and accurate subsidy

Hamilton Families
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payments and other types of financial assistance. Subsidy Administration Services
include, but are not limited to, the following:
A. Administer the rental subsidy for designated program participants and follow

B.

CWHSP program guidelines.
Verify program participants’ ongoing CalWORKSs eligibility monthly and notify CW
SW if discontinued. Determine if program participant will continue receiving
retention services under CW WtW and for how long. Per state regulations, families
no longer active in CalWORKSs or not receiving retention services will become
ineligible for HSP.
Receive and maintain family CalWORKSs eligibility documents from program
participants on a monthly basis. Income reported to Case Manager must be verified.
When applicable, verify CW WtW program participants’ discontinuance letter in
counties outside of San Francisco to determine if they are eligible for additional 12
months under San Francisco’s WtW retention rules.
Make initial payments associated with participant move-in, including security
deposits, first month’s rent, and subsequent monthly rental payments.
Set the expectation with participants that participant rent is due on the first of the
month and is paid directly to the landlord.
Complete timely and accurate payment of subsidies to landlords and property
management, in accordance with negotiated leases.
Participants will provide subsidies for up to one-year of rental assistance. Grantee
may extend assistance upon HSA approval.

Service Requirements

A.

=¥e

1:50 Housing Coordinator Ratio: Grantee shall maintain a 1:50 ratio of Housing
Coordinator to HSP family units.
1:20 Case Manager Ratio: Grantee shall maintain a 1:20 ratio of Case Manager to
HSP family units.
Physical Location: Grantee shall maintain a physical presence in San Francisco.
Income Verification: Grantee shall verify income for participants upon program
enrollment and, thereafter, shall verify income quarterly to ensure continued
eligibility, and to revisit participant rent calculations and determine an appropriate
rental contribution if needed.
Language and Interpretation Services: Grantee shall ensure that translation and
interpreter services are available, as needed. Grantee shall address the needs of and
provide services to participants who primarily speak language(s) other than English.
Case Conferences: Grantee shall participate in individual case conferences and team
coordination meetings with HSA staff, as needed, to coordinate and collaborate
regarding participants’ progress.
Grievance Procedure:
1. Grantee shall establish and maintain a written Grievance Procedure for
participants, that shall include, at minimum, the following elements:

1. The name or title of the person or persons authorized to make a determination

regarding the grievance;
2. The opportunity for the aggrieved party to discuss the grievance with those
who will be making the determination;
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3. The amount of time required for each step, including when a participant can
expect a response
2. Grantee shall, at program entry, review and provide a copy of this procedure, and
any amendments, to each participant and obtain a signed copy of the form from the
participant, which must be maintained in the participant’s file. Additionally, Grantee
shall post the policy at all times in a location visible to participants and provide a
copy of the procedure and any amendments to the assigned Program Monitor.

H. Feedback, Complaint, and Follow-up Policies:

Grantee shall provide means for participants to provide input into the program,

including the planning, design, and level of satisfaction with services. Feedback

methods shall include:

1. A complaint process, including a written complaint policy informing the served
population on how to report complaints; and

2. A written annual survey to the served population to gather feedback, measure
satisfaction, and assess the effectiveness of services and systems within the
program. Grantee shall offer assistance to the served population regarding
completion of the survey if the written format presents any problem.

[. City Communications and Policies: Grantee shall keep HSA informed of program
operations and comply with HSA policies, and participate in meetings, including, but
not limited to:

1. Regular communication to HSA about the implementation of the program;

2. Attendance at all meetings as required by HSA. This shall include quarterly CW
Oversight Committee meetings.

J. Data Standards:

1. Grantee shall enter data in both the ONE and Launchpad Systems.

2. Grantee shall ensure compliance with the Homeless Management Information
System (HMIS) Participation Agreement and Continuous Data Quality
Improvement (CDQI) Process
1.Entering all household data in both systems within three working days (unless

specifically requested to do so sooner);

ii.Ensuring accurate dates for household enrollment, household exit, and household
move in (if appropriate); and

1i1.Running monthly data quality reports and correcting any errors.

3. Records entered into the Online Navigation and Entry (ONE) system shall meet or
exceed the ONE System CDQI Process standard.

4. Grantee shall enter data into the ONE System and Launchpad System but may be
required to report certain measures or conduct interim reporting via secure email.
Changes to data collection or reporting requirements shall be communicated to
Grantees via written notice at least one month prior to expected implementation.

5. Any information shared between Grantee, HSA and other providers about the
served population shall be communicated in a secure manner, with appropriate
release of consent forms and in compliance with 24 C.F.R. Part 578, Continuum of
Care; 45 C.F.R. Parts 160 and 164, the Health Insurance Portability and
Accountability Act (HIPAA) and federal and state data privacy and security
guidelines.
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6. Failure to comply with data security, storage and access requirements may result in
loss of access to the HMIS and other data systems.
K. Harm Reduction: Grantee shall integrate harm reduction principles into service
delivery and agency structure as well as follow the HSH Overdose Prevention Policy.

HSA Responsibilities

A. CalWORKSs SW will work closely together with Grantee staff on matching and
housing placement. All program participants will have access to a full array of wrap-
around services through their CalWORKSs Housing SW. When an HSP program
participant is re-housed outside of San Francisco, the CalWORKs SW will ensure a
“warm handoff” to the CalWORKSs program in the new county of residence.

B. Provide Grantee with a direct linkage to JobsNOW for referral and to be abreast of
program offerings.

J.  Location and Time of Services
Grantee shall provide services at Hamilton Families offices in San Francisco, other
Hamilton Families locations, and at housing sites. Grantee staff will also work at
CalWORKs offices as described above. Services are to be provided five days a week,
between the hours of 9:00am and 5:00pm, some evenings and weekends, and at other times
when necessary to best serve the needs of families. The nature of the Housing Locator and
Housing Connector work will require extensive work in the community, including the
surrounding counties.

K. Service Objectives

The Grantee will meet the following Service Objectives:

A. Provide Housing Locator and Housing Connector services to all referred CalWORKSs
families per year. Number of referrals made each year will be based on the agreed upon
number of families to be placed in housing within the program year.

B. Accept a minimum of 2 referrals per month.

C. Grantee will place approximately 25 new families annually in housing contingent upon
funding availability.

D. In FY25-26, Grantee will provide ongoing case management and direct rent subsidy
payments to 60 housed CalWORKSs families at any given time, contingent upon funding
availability. In FY26-27, Grantee will provide ongoing case management and direct
rent subsidy payments to 25 housed CalWORKSs families at any given time, contingent
upon funding availability.

L. Outcome Objectives

The Grantee will meet the following Outcome Objectives:

A. 90% of families will be placed in stable housing in an average of 90 days from the start
of their housing search.

B. 95% of families will remain stably housed 3 months after being placed.

C. 85% of families placed who receive case management services from Grantee will retain
housing 9 months after housing placement.

D. 50% of families placed who receive case management services will successfully exit
the subsidy to stable housing 15 months after housing placement.
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E. 80% of families in HSP who receive case management services from Grantee that exit

F.

the program will exit to stable housing.

A minimum of 50% of HSP families served during a survey sample period shall
complete a Client Satisfaction Survey. 80% of participants participating in the Client
Satisfaction Survey will rate services as “Excellent” or “Good”. Grantee should include
the following standardized questions: “How would you rate the [specific services]
Program overall?”, “How would you rate staff responsiveness and follow-through with
issues?”, “How would you rate staff effectiveness in connecting you to services in your
new county of residence?” The options should be “Excellent”, “Good”, “Fair” and
“Poor”. This survey will be conducted by Grantee according to HSA guidelines.

M. Reporting Requirements
A. Grantee will provide the new Lease Agreements, the receipt of all other accounting

F.

expenses at time of move-in, the W-9 Tax information Form endorsed by the
landlord/property manager, and other forms as needed by uploading to Launchpad on a
weekly basis.

Grantee will update Launchpad regarding activities, referencing the tasks as described
in Section VI & VII- Service and Outcome Objectives, including monitoring and
documenting family CalWORKSs eligibility with verification maintained in the case
files for families’ case managed by Grantee and employment status with hiring date and
employer information. Grantee should update Launchpad in a timely manner, and by no
later than the 3rd of the following month. If the 3rd of the month falls on a weekend or
a holiday, the due date is extended to the following business day.

Grantee will update the Online Navigation and Entry (ONE) system regarding activities
as described in sections VI & VII. All entries must be reviewed for accuracy and
submitted timely.

Grantee will provide an annual report summarizing the contract activities, referencing
the tasks as described in Section VI & VII - Service and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the Grantee.
Grantee will submit the annual report by the 15th of the month following the end of the
program year. If the 15th of the month falls on a weekend or a holiday, the due date is
extended to the following business day.

Grantee will provide SOGI aggregate data in the CARBON database semi-annually by
the 10th of the month following the end of the second and fourth quarters of the
program year. If the 10th of the month falls on a weekend or a holiday, the due date is
extended to the following business day.

Grantee will provide Ad Hoc reports as required by the Department.

For assistance with reporting requirements or submission of reports, contact:

Colleen Birmingham
Senior Contract Manager, Office of Contract Management
- or -
Vicki Kong
Community Services Specialist, Welfare-to-Work Services Division

N. Monitoring Activities
A. Program Monitoring:

Hamilton Families
CalWORKSs Housing Locator, Housing Connector,
and Housing Stabilization FY25-27 pg. 10 of 11 Appendix A



Docusign Envelope ID: BSCBDDBA-BE56-4C4E-9122-F887E49C2EF8

Program monitoring will include a site visit, review of quarterly and annual reports, and
review of case files and back-up documentation verifying progress towards meeting
service and outcome objectives. Case files and documentation may include, but are not
limited to: case notes detailing interactions with participants, income verifications,
housing related documents such as lease, monthly rent receipts, and other documents
listed in the Reporting Requirements section.

B. Fiscal Compliance and Grant Monitoring:
Fiscal monitoring will include review of the Grantee's organizational budget, the
general ledger, quarterly balance sheet, cost allocation procedures and plan, State and
Federal tax forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals. The
compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts,
and MOU's, and the current board roster and selected board minutes for compliance
with the Sunshine Ordinance.

Hamilton Families
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Appendix B, Page 1

HUMAN SERVICES AGENCY BUDGET SUMMARY

BY PROGRAM

Grantee/Contractor: Hamilton Families

7/1/25 - 6/30/27

Program: CalWORKs HSP Program

7/1/2025

New d Modificationd Revisiond (Check One)

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/25 - 6/30/27

Expenses Original Original Total
Salaries & Benefits $873,383 $536,660 $1,410,043
Operating-Direct $130,852 $130,852 $261,704

Subtotal $1,004,235 $667,512 $1,671,747
Indirect Percentage (%) 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $150,635 $100,127 $250,762
Consultant/Subcontractor ($25,000+)

Direct Client Pass-Through $1,039,822 $850,000 $1,889,822
Capital Expenses

Total Expenses $2,194,692 $1,617,639 $3,812,331

HSA / DAS Revenues
State Funding $768,142 $566,174 $1,334,316
CDFA # 93.558 $1,426,550 $1,051,465 $2,478,015

Total HSA / DAS Revenues $2,194,692 $1,617,639 $3,812,331

Grantee/Contractor Revenues

Total Grantee/Contractor Revenues

Total Revenues $2,194,692 $1,617,639 $3,812,331

Prepared by and Date:

Jackie Okamura

Telephone No. & Email:

jokamura@hamiltonfamilies.org

HSA Budget Form (3/24)

Hamilton Families
Appendix B

CW HSP, FY26-27
FSP #1000036140




Docusign Envelope ID: BSCBDDBA-BE56-4C4E-9122-F887E49C2EF8

Grantee/Contractor: Hamilton Families Appendix B, Page 2
Program: CalWORKs HSP Program
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/127 | 7/1/25 - 6/30/27
% FTE % FTE
Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Original for FTE Total FTE |(Max 100%) FTE Original Total
Real Estate Coordinator $72,000 0.40 100% 0.40 $28,800 $74,160 0.15 100% 0.15 $11,124 $39,924
Housing Stability Coordinator $80,100 1.00 100% 1.00 $80,100 $82,503 1.00 100% 1.00 $82,503 $162,603
Real Estate Manager $100,000 0.20 100% 0.20 $20,000{ $103,000 0.10 100% 0.10 $10,300 $30,300
Director of Housing Services $150,000 0.10 100% 0.10 $15,000{ $154,500 0.08 100% 0.08 $12,360 $27,360
Housing Navigator $61,360 2.00 100% 2.00 $122,720 $63,201 1.50 100% 1.50 $94,802 $217,522
Case Manager, Stability (add salary & | $63,013 4.00 100% 4.00 $252,052 $64,903 1.50 100% 1.50 $97,355 $349,407
Real Estate Associate $58,240 2.00 100% 2.00 $116,480 $59,987 1.00 100% 1.00 $59,987 $176,467
Quality Assurance Coordinator $76,500 0.25 100% 0.25 $19,125 $78,795 0.20 100% 0.20 $15,759 $34,884
Rapid Rehousing Operations Manager $88,000 0.10 100% 0.10 $8,800 $90,640 0.10 100% 0.10 $9,064 $17,864/
Family Services Intervention
Coordinator $72,000 0.20 100% 0.20 $14,400 $74,160 0.16 100% 0.16 $11,866 $26,266!
Stability Manager $80,000 0.25 100% 0.25 $20,000 $82,400 0.25 100% 0.25 $20,600 $40,600
Program Coordinator $68,640 0.10 100% 0.10 $6,864 $70,699 0.10 100% 0.10 $7,070 $13,934
TOTALS $969,853 10.60 12.00 10.60 $704,341 $998,948 6.14 1200% 6.14 $432,790 $1,137,131
FRINGE BENEFIT RATE 24%,
EMPLOYEE FRINGE BENEFITS $169,042 $103,870| $272,912
TOTAL SALARIES & BENEFITS $873,383 $536,660| $1,410,043
HSA Budget Form (3/24)
Hamilton Families CW HSP, FY26-27
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Grantee/Contractor: Hamilton Families
Program: CalWORKs HSP Program

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Computer Supplies & Services
Payroll Services
Hiring Expenses
Transportation & Vehicle Maintenance
Fees & Subscriptions

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/25 - 6/30/27
Original Original Total

$42,970 $42,970 $85,940
$10,197 $10,197 $20,394
$2,861 $2,861 $5,722
$2,687 $2,687 $5,374
$9,986 $9,986 $19,972
$3,500 $3,500 $7,000
$12,000 $12,000 $24,000
$4,049 $4,049 $8,098

$23,285 $23,285

$9,600 $9,600

$450 $450

$6,267 $6,267

$3,000 $3,000

$130,852| $130,852|

HSA Budget Form (3/24)
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Grantee/Contractor: Hamilton Families Appendix B, Page 4|
Program: CalWORKs HSP Program
Subcontractors-Pass Thru
_7I1/25 - 6/30/26 | 7/1/26 - 6/30/27 7/1/25 - 6/30/27
Original Original Total
Subcontractor
Consultant A (only amount above $25k)
Subcontractor A (only amount above $25k)
Total Subcontractor | | [
Direct Client Pass-Through
Housing Barriers and Eviction Prevention $40,000 $18,519 $58,519
Public Relations $10,000 $10,000 $20,000
Household Goods $105,000 $62,500 $167,500
Move-In Assistanct $137,603 $81,900 $219,503
Subsidies $729,449 $662,456 $1,391,905
Landlord Mediation Fund $10,000 $10,000 $20,000|
Participant Stability Financial Assistance $7,770 $4,625 $12,395
Total Direct Client Pass-Through | $1,039,822 $850,000] [ $1,889,822
HSA Budget Form (3/24)

Hamilton Families CW HSP, FY26-27
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