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Outcome & Evaluation Plan



Outcome & Evaluation Plan Components
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• Annual Data & Evaluation Report
o Provide annual snapshot of service and outcome performance
o Develop shared context across DAS service network and partners
o Share progress, identify areas for work, and build momentum

• Focus Area Reports (“Deep Dives”)
o Examine trends in select programs (e.g., Legal Services analysis)
o Explore topic areas of interest (e.g., caregiver needs)

• Cycle-End Evaluation Report
o Evaluate impact of cycle investments and initiatives

+ Outcome Objective Framework



Outcome & Evaluation Plan Timeline (Updated)
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CNA SAP CNA SAP CNA SAP

Planned Funding Y1 Y2 Y3 Y4 Y1 Y2 Y3 Y4

Annual Data & 
Evaluation
Report

x – x x x x x x x

Focus Area 
Reports
(“Deep Dives”)

x x x x x x x

Cycle-End
Evaluation 
Report

x



Data & Evaluation Report 
FY 2021-22



Report Purpose
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• Provide annual snapshot of service and outcome performance

• Develop shared context across DAS service network and partners

• Share progress, identify areas for work, and build momentum



Report Structure and Approach
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• Structured by seven service areas

• Each section contains:
o Overview of service area
o Performance profiles by service
o Client profiles by service (where data is available)

• Building groundwork to focus on outcome themes



Service Area 
Overview
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Performance Profile
by Service
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Client Profile
by Service
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Key Highlights from FY 2021-22
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• Access & Empowerment
o Served 20,200 clients* with a total of 26,100 enrollments.
o We supported nearly 2,300 Naturalization clients with approximately 

3,400  classes and 2,200 hours of legal counseling.

• Caregiver Support
o Served 800 clients with a total of 2,100 enrollments.
o Collectively across our Caregiver Support programs,^ about 97% of 

caregivers experienced positive outcomes with respect to their 
health and wellbeing.

*Excludes programs for which client-level data is not available
^Adult Day Programs, Caregiver Respite, and the Family Caregiver Support Program



Key Highlights from FY 2021-22
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• Case Management & Care Navigation
o Served 1,900 clients* with a total of 2,000 enrollments.
o We provided 12,900 hours of care navigation support to more than 

400 LGBTQ+ Care Navigation clients, including social isolation and 
animal support services.

• Community Connection & Engagement
o Served 17,600 clients* with a total of nearly 21,500 enrollments.
o We supported positive outcomes for 93% of clients across our 

services with respect to engagement and socialization.

*Excludes programs for which client-level data is not available
^Adult Day Health Centers, Community Connector, Community Service Centers, 
Intergenerational Programs, Neighborhood Choirs, Neighborhood-Based Programs, SF 
Connected, Technology at Home, TGNC Supports, and Volunteer Visitors



Key Highlights from FY 2021-22

14

• Housing Support
o Served 850 clients* with a total of over 3,000 enrollments.
o We served 350 Veterans Services Connect clients residing in veterans 

housing developments. About 96% of clients felt a greater sense of 
connection to their residential community due to participation.

• Nutrition & Wellness
o Served 28,200 clients* with a total of more than 44,700 enrollments.
o Our core food programs—Congregate Meals, Food Pantry, Home-

Delivered Groceries, and Home-Delivered Meals—served more than 4 
million meals and/or food bags

*Excludes programs for which client-level data is not available



Key Highlights from FY 2021-22
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• Self-Care & Safety
o Served 270 clients* with a total of 890 enrollments.
o Over 60 trainees graduated from our Workforce Support program. 

About 92% of trainees demonstrated increased caregiver 
competencies.

*Excludes programs for which client-level data is not available



Reflections & Next Steps
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• Resume efforts to strengthen outcome objectives and align with 
outcome objective framework and similar metrics

• Ensure key datapoints (performance and # surveyed) are consistently 
collected and recorded

• Use this information with providers – share and incorporate into 
collaborative discussion

• Build on FY 2020-21 and FY 2021-22 Data & Evaluation Report insights to 
support our first-ever Dignity Fund Cycle-End Evaluation later this fiscal 
year



www.sfhsa.org

Thank You

Adithi Vellore
SFHSA Planning
vellore.adithi@sfgov.org



Refresher: Contract Schedule Groups
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Funding & Contract Schedule
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