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MEMORANDUM 
 

TO: HUMAN SERVICES COMMISSION 
  
THROUGH: TRENT RHORER EXECUTIVE DIRECTOR  
  
FROM: JOAN MILLER, DEPUTY DIRECTOR, FAMILY & CHILDREN’S SERVICES 

ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS 
  
DATE: JUNE 27, 2025 
  
SUBJECT: NEW CONTRACT: SAN FRANCISCO UNIFIED SCHOOL DISTRICT (NONPROFIT) 

FOR PROVISION OF FOSTER YOUTH SERVICES 
   
 Full Term Contingency   Total 

 
CONTRACT 
TERM: 

7/1/25 - 6/30/29 

   
CONTRACT 
AMOUNT: 

$1,482,618  $148,262 $1,630,880 

  
ANNUAL  FY 25-26 FY 26-27 FY 27-28 FY 28-29 

AMOUNT: $354,426 $376,064 $376,064 $376,064 

  
FUNDING   County State   Federal Contingency   Total 
SOURCE: 

  $593,047   $889,571 
 
  $148,262 

 
$1,630,880 

      
PERCENTAGE:   40%     60%      100% 
 
The Department of Benefits and Family Support (BFS) requests authorization to enter into a new 
contract with the San Francisco Unified School District for the period of July 1, 2025 through June 
30, 2029, in the amount of $1,482,618 plus a 10% contingency for a total amount not to exceed 
$1,630,880.  The purpose of this contract is to improve the school attendance, academic 
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performance, and academic achievement of school aged children who are court dependent of 
San Francisco County. 
 

BACKGROUND 

The San Francisco Unified School District (SFUSD) and the County Office of Education (COE) 
operate the Foster Youth Services Coordinating Program (FYSCP). This program is responsible for 
providing services to students in foster care, in accordance with California Education Code 
sections 42920-26. The San Francisco Human Services Agency, specifically Family & Children's 
Services (SFHSA/FCS), is responsible for ensuring the safety, permanence, and well-being of 
children and youth involved in the child welfare system. 
 
In January 2004, Assembly Bill 490 (Chapter 862, Statutes of 2003) was enacted to enhance 
educational opportunities for children in foster care. Subsequently, Assembly Bill 854 was passed 
in October 2015, further clarifying the requirements for operating an FYSCP. 
 
Given the shared mission of FYSCP and SFHSA-FCS, a natural collaboration has been formed to 
support foster youth in the City and County of San Francisco. This Grant Plan aims to ensure that 
all foster youth in San Francisco County receive the necessary support for their educational 
opportunities, in accordance with California law. 
 
The collaboration seeks to improve school attendance, academic performance, and overall 
achievement for school-aged youth who are court dependents of San Francisco County. This 
program will enhance coordination between SFHSA/FCS and SFUSD/COE in developing 
educational plans and interventions to help dependent youth reach their full academic potential. 
 

SERVICES TO BE PROVIDED 

SFUSD will continue to provide a comprehensive program of educational support for students 
involved in San Francisco’s child welfare system and attending school in SFUSD. These services 
include promoting consistent attendance at school; referring youth to services including 
mentoring, tutoring, and transition services; facilitating the prompt transfer of educational 
records between educational institutions when placement changes are necessary; facilitating 
education-related communication between members of the Child and Family team; and 
providing trainings to SFUSD and HSA staff to increase knowledge related to foster youth 
education needs and services.   
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LOCATION 

The SFUSD Foster Youth Services Coordinating Program will offer educational planning services, 
case consultations, coaching, and training at designated SFHSA-FCS sites during scheduled office 
hours. These services will be available at San Francisco Unified School District locations and in 
community settings, including the homes of parents or guardians, as needed. Consultation and 
services can be accessed in person, as well as through phone, email, or virtual meetings outside of 
scheduled office hours. Some services are exclusive to SFUSD/COE students, and referrals to out-
of-county contacts are made when necessary. 
 

SELECTION 

The contractor is procured under Administrative Code Section 1.25 and recognized as a 
government entity in accordance with the provisions of the Code. 
 

FUNDING 

Funding for this contract is provided through Federal and County General Funds. 
 

ATTACHMENTS 

Appendix A, Scope of Services 
Appendix B, Budget 
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Appendix A – Services to be Provided 
San Francisco Unified School District/County Office of Education 

Foster Youth Services Coordinating Program 
July 1, 2025 through June 30, 2029 

 

I. Purpose of Agreement 

San Francisco Unified School District (SFUSD)/County Office of Education 
(COE) operates the Foster Youth Services Coordinating Program (FYSCP) and is 
responsible for providing services to students in foster care in accordance with 
California Education Code sections 42920-26.      The San Francisco Human 
Services Agency / Family & Children’s Services (SFHSA/FCS) is responsible for 
ensuring the safety, permanence and well-being of children and youth that 
become involved in the child welfare system.  
 
Effective in January 2004, Assembly Bill 490 (Chapter 862, Statutes of 2003) 
established key provisions supporting the educational opportunities of children in 
foster care. The passage of Assembly Bill 854, in October of 2015, further 
clarified the requirements of operating an FYSCP.  
 
Based on the similar mission of FYSCP and SFHSA-FCS, a natural collaboration 
was established for serving the foster youth in the City and County of San 
Francisco and this Grant Plan is intended to ensure all of the San Francisco 
County foster youth receive support for educational opportunities, in accordance 
with California law.  
 
The purpose of this collaboration is to improve the school attendance, academic 
performance, and academic attainment of school-aged youth who are court-
dependents of San Francisco County. This program will improve the coordination 
between the SFHSA/FCS and SFUSD/COE) around developing educational plans 
and educational interventions to support dependent youth in meeting their full 
educational potential. 

II. Definitions 

CARBON SFHSA’s web-based Contracts Administration, Reporting, 
and Billing On-line System 

City City and County of San Francisco, a municipal corporation 

Contractor – 
FYSCP / 
SFUSD 
/COE 

Foster Youth Services Coordinating Program, San Francisco 
Unified School District/County Office of Education 
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SFHSA San Francisco Human Services Agency 

SOGI 

Sexual Orientation and Gender Identity; Ordinance No. 159-
16 amended the San Francisco Administrative Code to 
require City departments and contractors that provide health 
care and social services to seek to collect and analyze data 
concerning the sexual orientation and gender identity of the 
clients they serve (Chapter 104, Sections 104.1 through 
104.9). 

FCS Family & Children Services Division of the San Francisco 
Human Services Agency 

PSW Protective Services Worker 

Education 
Team 

Could consist of any of the following but not limited to: 
PSW, school social worker, teacher, education rights holder, 
caregiver, CASA, and attorney 

Out-of-Home 
Care 

A type of child welfare involvement in which children are 
removed from parental custody and placed in the home of a 
relative, a foster parent, or in a group home. 

Family 
Maintenance 
Case (court-
dependent) 

A type of child welfare involvement in which children remain 
in custody of their parent(s) while parent(s) work to address 
identified risk factors with the goal of preventing future harm, 
increasing protective capacity and promoting well-being of 
their child / children. 

Family 
Reunification 
Case 

A type of child welfare involvement in which children are 
removed from parental custody while parent(s) actively 
pursue reunification with their children through a child 
welfare case plan. 

Youth with 
Chronic 
Absenteeism 

Any SFUSD enrolled, dependent youth who has an 
attendance of 87% or less in the spring semester of the 
previous school year or in the current school year 

Youth with 
Academic 
Performance 
Issues 

· Any SFUSD enrolled, dependent youth with a 
cumulative GPA of fewer than 2.0 in the previous 
semester 

· Rising 6th and 9th grade students who receive. Early 
Warning Indicators - (EWI) 

· If the student appears on the D and F list 
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· Elementary school students with insufficient test data 
and those results that are below basic and approaching 
basic 

Early 
Warning 
Indicators - 
(EWI) 

6th grade early warning indicators include attendance, 
behavior, and course performance as follows: 

· Attendance: Poor attendance can indicate academic 
struggles, mental health needs, or family challenges. 

· Behavior: Behavioral issues, such as discipline 
problems or a history of being bullied, can also signal 
that a student is at risk. 

· Course Performance: Failure in courses, especially in 
math or English, can be a significant indicator of 
potential dropout risk. 

· Other Indicators: SFUSD also considers factors like 
social-emotional learning (SEL) assessments and 
declines in coursework to identify students at risk. 

Eighth Grade Data: SFUSD's early warning system for 9th 
grade uses GPA and attendance data from the previous grade 
(eighth grade) to predict potential graduation challenges as 
Early Warning Indicators: 

· GPA below 2.0: A low GPA in 8th grade is a strong 
indicator that a student may struggle academically in 
high school. 

· Attendance Rate below 87.5%: Low attendance in 8th 
grade can also indicate difficulties with academic 
performance, social-emotional well-being, or family 
challenges, potentially impacting future success. 

HSA Linked Child Welfare Case: Active court-dependent FCS cases in 
which: 

1. The child has been the subject of child abuse referrals 
and 

2. The primary plan is to sustain family relationships. 
 

III. Target Population 

The agreement will assist school-aged San Francisco court-dependent youth who 
are attending school in San Francisco Unified School District/COE, including 
youth in both family maintenance and out-of-home cases.  

IV. Description of Services 
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Contractor shall provide the following services during the term of this agreement: 

A. Staffing  

SFUSD provides 0.5 FTE funding and HSA provides 0.5 FTE Funding for   

1. One Lead Counselor 
2. One Parent and Community Involvement Coordinator 
3. Two School Social Workers 

B. Education Planning / Case Consultation / Coaching (FYSCP Staff Roles & 
Responsibilities) 

Contractor will provide regular case-specific consultation and coaching for FCS 
staff in order to assist them in working effectively with schools, care providers 
and other professionals to meet educational outcomes.  Activities will include 
but not be limited to: 

1. Linkages to SFUSD school site staff and out-of-county FYSCP 
coordinators 

2. Strategizing interventions regarding truancy, behavior, and academic 
progress 

3. School of origin issues 
4. Enrollment support and consultation 
5. School change and transitions 
6. Transcript analysis  
7. Scheduling home visits 
8. Graduation requirements and progress 
9. Amended graduation requirements  
10. Transfer of records 
11. Post-secondary transition planning 
12. Attendance at IEPs 
13. Navigating the IEP process  
14. Referral to ombudsperson for assignment of educational surrogate 
15. Educational Rights Holders consultation 
16. Transportation Consultation 

C. FCS staff training will include: 

1. Presentations at FCS Unit & Section Meetings  
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2. Four Education Summits focused on K-12 Education Planning and role 
of FYSCP 

D. Educational Support  

Contractor will provide the following types of educational support, as described in 
Education Code section 42921, to pupils in foster care. For the purposes of 
FYSCP, pupils in foster care are defined as stated in paragraph (b) of Education 
Code section 42238.01. 

1. Working with SFHSA/FCS to ensure no duplication of activities to serve 
foster youth;  

2. Working with SFHSA/FCS to minimize changes in school placement;  
3. When notified by HSA, SFUSD-FYSCP will support      SFUSD in 

facilitating the prompt transfer of educational records between 
educational institutions when placement changes are necessary, ensuring 
transfers are done at an educationally appropriate time, ensuring 
appropriate partial credits are awarded, and ensuring the pupil in foster 
care is quickly enrolled in classes;  

4. As permitted by law, providing education-related information to 
SFHSA/FCS to assist in delivering services to foster children, including, 
but not limited to, educational status and progress information required 
for inclusion in court reports by Welfare and Institutions Code (WIC) 
section 16010;  

5. Responding to requests from the juvenile court for information and 
working with the court to ensure delivery or coordination of necessary 
educational services;  

6. Working to obtain, identify, and refer children to mentoring, tutoring, 
vocational training, and other services designed to enhance the 
educational prospects of foster children;  

7. Collaborate with the educational rights holder, foster care provider, the 
teacher, and any other school staff or education service providers for the 
child (Education Team);  

8. Consult with the Education Team of foster youth who have special 
education needs to and share information about special education 
programs and services;  

9. Referring foster youth to services that meet local needs identified 
through collaborative relationships and local advisory groups, which 
may include, but shall not be limited to, all of the following:  

a. Mentoring 
b. Transition services 
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10. Providing case consultation assistance to support the development of      
Individualized Education Programs, in accordance with the Individuals 
with Disabilities Education Act (20 U.S.C. Section 1400 et seq.),       

11.   Establishing collaborative relationships and local advisory groups;  
12. Establishing a mechanism for the efficient and expeditious transfer of  

education records;  
13. As permitted by law, providing regular updates on the status, grades,  

and performance of San Francisco County foster youth enrolled in 
SFUSD/COE, including but not limited to Section 504 plans, Individual 
Education Plans and evaluations; upon request and  

14. Tracking data and reporting on outcomes within the time schedule  
established in joint agreement with SFHSA/FCS 

E. Chronic Absenteeism Interventions  

Contractor will provide the following interventions and supports to promote 
consistent attendance at school and address chronic absenteeism: 

1. Consistently monitor attendance for all court-dependent FCS youth in 
SFUSD, to support early intervention as attendance issues develop 

a. Includes early identification of youth who experience declines in 
attendance, or who are chronically absent  

b. For chronically absent youth, closely monitor historic and ongoing 
attendance data to identify possible trends to guide implementation 
of supports and interventions 

2. For chronically absent youth, assign an education liaison to engage in 
the following interventions, as appropriate:  

a. Send a notification e-mail to PSW, school social worker, caregiver, 
and education rights holder 

b. Engage Education Team to identify potential causes of attendance 
issues and brainstorm potential solutions 

c. Develop a plan with specific goals to address attendance issues 

⋅ The plan should be developed in collaboration with school 
staff, classroom teacher(s), Coordinated Care Team, 
caregiver, education rights holder, and student 

d. Connect youth and families to school- and community-based 
resources that can support consistent attendance 

e. Participate in School Attendance Review Board Meetings 
3. When invited to attend, participate in FCS case consultation meetings. 

Invitees may include the PSW, caregiver (as appropriate), education 
rights holder, youth (as appropriate), teacher(s), and other school staff.  
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4. Recognize and celebrate youth who show improvements in attendance, 
and build on those youth’s improvements and strengths with respect to 
attendance  

5. Identify system-wide patterns in attendance issues, and bring those 
issues to the education workgroup for discussion and problem-solving 
 

F. Academic Performance Issues Interventions 

Contractor will provide the following interventions and supports to promote 
academic success and address academic performance issues: 

1. Consistently monitor academic performance for FCS court-dependent 
youth in SFUSD, to support early intervention as performance issues 
develop. 

a. Includes early identification of youth who experience declines in 
academic performance or who are struggling consistently. 

b. For youth with ongoing academic performance issues, closely 
monitor historic and ongoing academic data to identify possible 
trends to guide implementation of supports and interventions. 

2. For youth with academic performance issues, assign an education liaison 
to engage in the following interventions, as appropriate: 

a. Send a notification e-mail to PSW, school social worker, caregiver, 
and education rights holder. 

b. Engage Education Team to identify potential causes of academic 
performance issues and brainstorm potential solutions. 

c. Develop a plan with specific goals to address academic 
performance issues. 

⋅ The plan should be developed in collaboration with school 
staff, classroom teacher(s), Coordinated Care Team, 
caregiver, education rights holder, and student. 

d. Connect youth and families to school- and community-based 
resources that can support academic success. 

e. Participate in academic performance review meetings. 
f. When invited to attend, participate in FCS case consultation 

meetings.  
g. Recognize and celebrate youth who show improvements in 

academic performance, and build on those youth’s improvements 
and strengths with respect to academic achievement. 

h. Identify system-wide patterns in academic performance issues, and 
bring those issues to the education workgroup for discussion and 
problem-solving. 
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G. School Transition & Stability  

1. SFUSD FYSCP will work with youth who are transitioning between 
schools in order to facilitate the transfer of school records when notified 

2. SFUSD FYSCP will evaluate youth transcripts to ensure full and partial 
credits are reflected on one transcript for all current and previously 
attended schools. 

H. Data Sharing  

As noted in Section 13.1 (“Proprietary or Confidential Information”) of this 
Agreement, the disclosure of student information is subject to state and federal 
law.  The provisions of this Section III.G (“Data Sharing”), and any other data 
sharing requirement of this Agreement, shall apply only to the extent permitted 
by laws applicable to the confidentiality of students’ educational records. Any 
data disclosure requirement of this Section IV.2., or any other data sharing 
requirement of this Agreement, that does not comply with applicable law shall be 
deemed stricken as a requirement of this Agreement.  Subject to the foregoing, 
SFHSA/FCS seeks the following student data from the Contractor during the 
academic school year for all dependent youth enrolled at SFUSD schools: (i) 
develop a system for sharing detailed attendance data on monthly basis and school 
performance data on a semester basis with SFHSA/FCS      upon request, letter 
grades or equivalent indicators of academic performance can be provided for 
identified secondary or elementary foster youth respectively; (ii) The Foster 
Youth Semester Academic Overview Report      data will be sent to SFHSA/FCS 
electronically, via a mutually agreed-upon secure means of transmission such as 
secure file transfer protocol (secure FTP) or equivalent, and will show, for each 
youth in care, attendance, on track to graduate status and the academic testing 
data when available.  
The determination of what data may be provided to SFHSA/FCS under 
applicable law (including but not limited to California Education Code Section 
49076(a) (1) (N) and 29 USC Section 1232g (b) (1) (L)) shall be made by the 
Contractor, in consultation with Contractor’s Legal Office and its office of 
Research, Planning and Accountability.   

V. Location and Time of Services 

· SFUSD Foster Youth Services Coordinating Program may co-locate with 
identified office hours at HSA sites as needed for the provision of educational 
planning services, case consultation and coaching.  

· Services will be provided at San Francisco Unified School District sites and in 
community locations, including the homes of parents/guardians, as needed. 

· Consultation for all matters is also available over the phone, email, and/or 
virtual meetings with any FYSCP staff and SFHSA/FCS outside of the 
scheduled office hours.  
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· Some services are for SFUSD/ COE students only, and referrals to out-of-
county contacts are made as applicable. 

VI. Annual Service and Outcome Objectives 

During the agreement term, the Contractor shall meet the following service objectives: 
A. The Contractor will provide direct services to a minimum of 350 unduplicated 

youth during the academic year.       
B. For 90% of SFUSD/FCS youth with identified Attendance Issues the Contractor 

will team with the Education Team and provide agreed upon interventions and 
supports to promote consistent attendance at school and address chronic 
absenteeism as outlined in Appendix A Section E.  

C. For 90% of SFUSD/FCS students identified with academic performance 
challenges, the Contractor will collaborate with the Education Team on 
intervention plans and provide targeted interventions and supports aimed at 
improving academic outcomes as outlined in Appendix A Section F 

D. 90% of High School students, will receive transcript evaluations   
E. As needed, the Contractor will collaborate with the student’s school to assist in 

awarding full or partial credits earned for 90% of students identified as needing 
support.  

F. For 90% of high school students identified as needing credit recovery, the 
Contractor will assist with enrollment in approved credit recovery programs.  

VII. SFHSA/FCS agrees to:   

A. Provide space for co-location offices, as needed; 
B. Work in partnership with SFUSD/ COE - FYSCP to achieve the identified goals 

and outcomes;  
C. Assign a lead staff person to coordinate issues, resolve problems, and facilitate the 

timely referral or notification of placement moves for eligible foster youth;  
D. Work with the SFUSD/COE - FYSCP to implement a jointly developed process 

for the sharing/mutual exchange of information and data for all youth served 
pursuant to this MOU;  

E. Facilitate and participate in joint problem-solving with SFUSD/COE FYSCP to 
address youth needs while partnering to establish target youth populations and 
prioritizing needs based on funding;  

F. Provide a venue to leverage California Department of Education Foster Youth 
Services Coordinating Program funding to allow the claiming of Title IV-E 
allowable administrative costs; and  

G. Work with SFUSD FYSCP to enhance educational involvement in the 
Transitional Independent Living Plan through a teaming process, including Child 
& Family Team meetings, etc. 
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VII. Data Collection and Reporting Requirements 

A. Contractor will provide quarterly reports that summarize progress toward service 
and outcome objectives.  Quarterly progress reports are due 15 days after the 
completion of the period and will be submitted in CARBON to the SFHSA/FCS 
Project Manager. Reports must include the following components: 

1) A statement describing progress towards meeting all of the service and 
outcome objectives outlined in this scope of work. 

2) A report describing emerging opportunities and challenges, including one 
or two case vignettes describing services provided. 

3) Upon request, and to the extent permitted by law, a list of all youth who 
received services.      

B. All reports must be uploaded to CARBON, unless, due to the confidential nature 
of the information, another, more secure means of transfer is called for, in which 
case they should be sent via secure e-mail to: 

Amy Freer, Program Support Analyst, Family & Children’s Services, 
amy.freer@sfgov.org,  
Geoffrey Nagaye, Acting Program Manager, Family & Children’s 
Services geoffrey.nagaye@sfgov.org   

 For assistance with reporting requirements or submission of reports, contact: 
Krystal.Rogers@sfgov.org Contract Manager, Office of Contract 
Management, SFHSA 

                                   Or 
amy.freer@sfgov.org Program Manager, Division of Family & Children’s 
Services, SFHSA 
 

VIII. Monitoring Activities 

A. Program Monitoring: Consistent with Section III.H (Data Sharing) above, the 
provisions of this Section VIII.A. (“Program Monitoring”) shall apply only to 
the extent permitted by laws governing the confidentiality of student records. 
Subject to the foregoing, Program Monitoring will include (i) a review of the 
Contractor’s progress in meeting its service and outcome objectives, (ii) a 
review of the Contractor’s written policies and procedures around how their 
services are provided; (iii) an assessment of the staffing qualifications of the 
positions funded through this agreement; (iv) an overview of the Contractor’s 
recordkeeping protocols; (v) an assessment of the overall approach used by 
the Contractor; and (vi) an overview of how client data is protected.  In 
addition, the parties understand and agree that the Contractor is an 
independent public agency and a political subdivision of the State of 
California. To the extent that any Program Monitoring requirement conflicts 
with the mandates or authority of the Contractor’s Board of Education, such 
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requirement may be modified or deemed stricken as a requirement of this 
Agreement by written agreement of the parties as provided for herein.  

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include 
review of the Contractor's organizational budget, the general ledger, quarterly 
balance sheet, cost allocation procedures and plan, State and Federal tax 
forms, audited financial statement, fiscal policy manual, supporting 
documentation for selected invoices, cash receipts and disbursement journals.  
The compliance monitoring will include review of Personnel Manual, 
Emergency Operations Plan, Compliance with the Americans with Disabilities 
Act, subcontracts, and MOUs, and the current board roster and selected board 
minutes for compliance with the Sunshine Ordinance. 
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Appendix B, Page 1

Contractor: San Francisco Unified School District
Full Term: July 1, 2025 -
June 30, 2029 7/1/25 - 6/30/29

Program: FCS/Foster Youth Services Coordinating Program 25-29 Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $331,085 $349,015 $349,015 $349,015 $1,378,130
Operating-Direct

Subtotal $331,085 $349,015 $349,015 $349,015 $1,378,130
Indirect Percentage (%) 7.05% 7.75% 7.75% 7.75% 8%
Indirect Costs (Line 16 X Line 15) $23,341 $27,049 $27,049 $27,049 $104,488
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $354,426 $376,064 $376,064 $376,064 $1,482,618

HAS Revenues
General Fund $141,770 $150,426 $150,426 $150,426 $593,047
Federal Title IV-E (50% x estimated 
60% discount rate) $212,656 $225,638 $225,638 $225,638 $889,571
CODB FY 1
CODB FY 2
CODB FY 3
CODB FY 4
OTO

   Addback
Total HSA Revenues $354,426 $376,064 $376,064 $376,064 $1,482,618

Contractor Revenues
State and/or Local SFUSD Funds $354,426 $376,064 $376,064 $376,064 $1,482,618

Total Contractor Revenues $354,426 $376,064 $376,064 $376,064 $1,482,618
Total Revenues $708,852 $752,128 $752,128 $752,128 $2,965,236

Prepared by and Date:                                    

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM
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Contractor: San Francisco Unified School District Appendix B, Page 2
Program: FCS/Foster Youth Services Coordinating Program 25-29

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Head Counselor $125,174 1 50% 0.50           $62,587 $130,181 1 50% 0.50           $65,091 $130,181 1 50% 0.50           $65,091 $130,181 1 50% 0.50           $65,091 $257,860

Parent & Community Coordinator $91,370 1 50% 0.50           $45,685 $95,025 1 50% 0.50           $47,513 $95,025 1 50% 0.50           $47,513 $95,025 1 50% 0.50           $47,513 $188,224

School Social Worker I $122,309 1 50% 0.50           $61,155 $127,202 1 50% 0.50           $63,601 $127,202 1 50% 0.50           $63,601 $127,202 1 50% 0.50           $63,601 $251,958

School Social Worker I $111,601 1 50% 0.50           $55,801 $116,066 1 50% 0.50           $58,033 $116,066 1 50% 0.50           $58,033 $116,066 1 50% 0.50           $58,033 $229,900

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

  TOTALS $450,454 4.00           2.00           2.00           $225,228 $468,474 4.00 200% 2.00           $234,238 $468,474 4.00 200% 2.00           $234,238 $468,474 4.00 200% 2.00           $234,238 $927,942

FRINGE BENEFIT RATE 47% 49% 49% 49%

EMPLOYEE FRINGE BENEFITS $105,857 $114,777 $114,777 $114,777 $450,188

TOTAL SALARIES & BENEFITS $331,085 $349,015 $349,015 $349,015 $1,378,130

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program

Docusign Envelope ID: 8FB5186C-CCBD-44D2-A4BC-9FDDA3F1EB18



Appendix B, Page 3

Contractor: San Francisco Unified School District

Full Term: July 1, 
2025 - June 30, 
2029 7/1/25 - 6/30/29

Program: FCS/Foster Youth Services Coordinating Program 25-29 Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $662,167 $698,026 $698,026 $698,026 $2,756,245
Operating-Direct

Subtotal $662,167 $698,026 $698,026 $698,026 $2,756,245
Indirect Percentage (%) 7.05% 7.75% 7.75% 7.75% 8%
Indirect Costs (Line 16 X Line 15) $46,685 $54,102 $54,102 $54,102 $208,991
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $708,852 $752,128 $752,128 $752,128 $2,965,236

HSA Revenues
General Fund $141,770 $150,426 $150,426 $150,426 $593,047
Federal Title IV-E (50% x estimated 
60% discount rate) $212,656 $225,638 $225,638 $225,638 $889,571
CODB FY 1
CODB FY 2
CODB FY 3
CODB FY 4
OTO

   Addback
Total HSA Revenues $354,426 $376,064 $376,064 $376,064 $1,482,618

Contractor Revenues
State and/or Local SFUSD Funds $354,426 $376,064 $376,064 $376,064 $1,482,618

Total Contractor Revenues $354,426 $376,064 $376,064 $376,064 $1,482,618
Total Revenues $708,852 $752,128 $752,128 $752,128 $2,965,236

Prepared by and Date:                                    

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM

Docusign Envelope ID: 8FB5186C-CCBD-44D2-A4BC-9FDDA3F1EB18



Contractor: San Francisco Unified School District Appendix B, Page 4
Program: FCS/Foster Youth Services Coordinating Program 25-29

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Head Counselor $125,174 1 100% 1.00           $125,174 $130,181 1 100% 1.00           $130,181 $130,181 1 100% 1.00           $130,181 $130,181 1 100% 1.00           $130,181 $515,717

Parent & Community Coordinator $91,370 1 100% 1.00           $91,370 $95,025 1 100% 1.00           $95,025 $95,025 1 100% 1.00           $95,025 $95,025 1 100% 1.00           $95,025 $376,445

School Social Worker I $122,309 1 100% 1.00           $122,309 $127,202 1 100% 1.00           $127,202 $127,202 1 100% 1.00           $127,202 $127,202 1 100% 1.00           $127,202 $503,915

School Social Worker I $111,601 1 100% 1.00           $111,601 $116,066 1 100% 1.00           $116,066 $116,066 1 100% 1.00           $116,066 $116,066 1 100% 1.00           $116,066 $459,799

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

  TOTALS $450,454 4.00           4.00           4.00           $450,454 $468,474 4.00 400% 4.00           $468,474 $468,474 4.00 400% 4.00           $468,474 $468,474 4.00 400% 4.00           $468,474 $1,855,876

FRINGE BENEFIT RATE 47% 49% 49% 49%

EMPLOYEE FRINGE BENEFITS $211,713 $229,552 $229,552 $229,552 $900,369

TOTAL SALARIES & BENEFITS $662,167 $698,026 $698,026 $698,026 $2,756,245

HSA Budget Form (3/24)

   Salaries & Benefits Detail

Agency Totals HSA Program Agency Totals HSA Program Agency Totals HSA Program Agency Totals HSA Program
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