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MEMORANDUM 

 
TO: HUMAN SERVICES COMMISSION 
  
THROUGH: TRENT RHORER, EXECUTIVE DIRECTOR  
  
FROM: JOAN MILLER, DEPUTY DIRECTOR, FCS 

ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS 
  
DATE: JUNE 25, 2025 
  
SUBJECT: NEW CONTRACT : SENECA FAMILY OF AGENCIES (NONPROFIT) FOR PROVISION OF 

RESOURCE FAMILY APPROVAL (RFA) FAMILY ASSESSMENTS 25-29 
   
 Full Term Contingency Total 

 
CONTRACT 
TERM: 

7/1/25- 
6/30/29 

  

   
CONTRACT 
AMOUNT: 

$600,000 $60,000 $660,000 

  
ANNUAL  FY 25-26 FY 26-27 FY 27-28 FY 28-29 

AMOUNT: $150,000 $150,000 $150,000 $150,000 

  
FUNDING County State Federal Contingency Total 
SOURCE: $450,000  $72,000 $78,000 $600,000 $660,000 
      
PERCENTAGE: 75% 12% 13%  100% 
 
The San Francisco Human Services Agency (SFHSA) requests authorization to enter into a new 
contract agreement with Seneca Family of Agencies for the period of July 1, 2025 through June 
30, 2029, in the amount of $600,000 plus a 10% contingency for a total amount not to exceed 
$660,000.  The purpose of this contract is to provide assistance in completing Family 
Evaluations, formerly known as Permanency Assessments. These assessments are necessary in 
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order to determine whether existing relative and foster care providers are appropriate for the 
placement of dependent foster/youth/non-minor dependents in their care. 
 

Background 

As of 2017, all California Child Welfare Agencies were required by the State to implement a new 
licensing process for foster parents, relatives, and non-related extended family members.  
 
The Resource Family Approval (RFA) Program is a unified home approval process that replaced 
multiple procedures for licensing foster family homes and approving relatives and adoptive 
families as foster care providers. The RFA Program is a component of California's efforts to 
reform the foster care system and provide better outcomes for children and youth. The RFA 
Program aims to raise the standards for finding, training, and retaining quality families while 
reducing the reliance on institutional care settings such as residential treatment facilities. It 
includes a comprehensive psychosocial assessment known as the Family Evaluation, a home 
environment and background check as well as identified training courses. 
 
Seneca has been providing these services for the agency since 2017.  The contractor played a 
vital role in completing Family Evaluation for conversion families. The county has seen an 
increased need for Family Evaluations over this time that it expects to sustain over the next 
years. 
 
FCS estimates that Seneca will complete around 43 Family Evaluations per year.  
 

Services to be Provided  

Seneca will perform services, doing family evaluations. A family evaluation is an in-person 
assessment that captures parenting skills; motivation to become a Resource Family including 
childhood upbringing, child and adult experiences and personal characteristics; discipline 
methods and the perspective Resource Families’ ability to demonstrate an understanding of the 
safety, permanence, protection and well-being of the vulnerable children who will be placed in 
their care. 
 
Seneca will accept referrals from the FCS RFA unit and complete the Family Evaluation as 
required for the RFA process in accordance with State written directives.  
 
For more specific detail regarding services to be provided, please refer to Appendix A 
(attached). 
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The calculation of costs is designed to provide an incentive to the provider to complete 
assessments in a timely manner.  
 

Location  

Whenever possible, they will complete the Family Evaluation with the caregiver in the home 
(face-to-face interview) or a location within close proximity to the home in a convenient and 
confidential location within the county of residence.   
 

Selection  

The contractor was selected through RFP #1162 for Completion of Resource Family 
Assessments (RFA) Family Evaluations for Caregivers issued on February 20, 2025. 
 

Funding 

Funding for this contract is provided through State, Federal, and County General Funds. 
 

ATTACHMENTS 

Appendix A, Scope of Services 
Appendix B, Budget 
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Appendix A – Services to be Provided 
Seneca Family of Agencies 

Resource Family Approval (RFA) Family Evaluations 
July 1, 2025 to June 30, 2029 

 
I. Purpose of Contract 
 
This contract will assist San Francisco County RFA social workers in the completion of 
the Family Evaluations. The Family Evaluation is one of several components required for 
completion of the Resource Family Approval (RFA) process for applicant families.  
Applicant families are relative and non-relative caregivers residing within and outside of 
San Francisco County with whom San Francisco dependent foster children are to be 
placed. 
 
These are required as a component of the Resource Family Approval (RFA) process, in 
accordance with State and County policies. This assessment is necessary in order to 
determine whether existing relative and foster care providers are appropriate to assume 
permanent, legal responsibility for the children in their care.   
 
 
 
II. Definitions  
 

BFS Department of Benefits and Family Support 

BINTI 
Binti, Inc., the Department’s online database provider which 
provides resource family recruitment, approval tracking, and other 
services for clients receiving Family Evaluations. 

CARBON 
 
SFHSA’s web-based Contracts Administration, Reporting, and 
Billing On-line System 

CDSS California Department of Social Services 
City City and County of San Francisco, a municipal corporation  
CPM Core Practice Model 
CFT Child and Family Team Meetings 
FCS Family and Children’s Services Division, Human Services Agency 
HSA Human Services Agency, City and County of San Francisco 
Relative Caregiver Familial relationship with a child who has been removed from the 

parent or guardian 
 
Non Relative Caregiver 
/NREM 

 
Family friend or fictive kin 
Non Related Extended Family Member 

Family Evaluation A component of the Permanency Assessment which includes 
interviews of an applicant or Resource Family, to evaluate their 
family system dynamics and strengths, and areas where more 
support or resources may be needed for more effective and quality 
parenting skills. 

SFHSA San Francisco Human Services Agency 
SOGI Sexual Orientation and Gender Identity; Ordinance No. 159-16 

amended the San Francisco Administrative Code to require City 
departments and contractors that provide health care and social 
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services to seek to collect and analyze data concerning the sexual 
orientation and gender identity of the clients they serve (Chapter 104, 
Sections 104.1 through 104.9). 

RFA Resource Families Approval: The process that a foster parent, 
relative, non-relative extended family member, or adoptive home 
must complete to be considered for potential placement of a child, 
youth or NMD (non-minor dependents from 18-21 years) 

 
III. Target Population 
This program is designed to serve all ethnicities and populations, with focused 
expertise to work with relative caregivers with whom San Francisco 
dependent foster children are placed who reside both within and outside of 
San Francisco County. Although most applicant families are located in the 
greater Bay Area (Alameda, Contra Costa, Marin, Napa, San Francisco, San 
Mateo, Santa Clara, Solano, and Sonoma counties), there will be instances of 
applicant families located as far North as Siskiyou County and as far south as 
San Diego County. 
 
IV. Description of Services 

The Contractor shall provide the following services during the term of this 
contract: 
 
A. Complete the Family Evaluation as required for the RFA 

process. For more information regarding the RFA process, 
please review Attachments 1-5 as well as Links 1-3. 

B. Accept referrals from the FCS RFA unit and conduct 
outreach to identified caregivers and/or foster parents utilizing 
engagement strategies identified in the California Core 
Practice Model (CPM). For more information regarding 
CPM, please follow 
https://www.cdss.ca.gov/inforesources/foster-care/title-iv-e-
california- well-being-project/core-service-interventions 

C. Completion of the Family Evaluation shall include a 
minimum of two face-to-face interviews with the applicant 
caregiver. If there is more than one applicant caregiver, each 
applicant shall have an individual face-to- face interview in 
addition to a joint interview with both applicants. At least 
one of the required interviews must occur in the applicant 
residence and include observation of the family environment. 

D. Maintain an updated list of approved RFA training sites 
including point of contact information (i.e. name, physical 
address, e-mail address, and telephone number) and a calendar 
or schedule that identifies the days and times RFA trainings 
are held within the county of the residence of the referred 
family. 

E. Utilize a tracking system approved by HSA that is secure, 
electronic, and allows for reporting of efforts. 

F. Contractor will have to maintain BINTI accounts for their staff 
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and will use BINTI to provide updates around the Family 
Evaluation for RFA staff (outreach dates, dates of completion 
for interviews, drafts and finalized reports, any difficulties that 
they experience with meeting a client). 

G. Contractor will establish an account, upload required 
documents and submit monthly invoices in CARBON, the 
HSA contract database e.g. budget, appendix A, service and 
outcome objective outcomes as identified in B.1 and B.2. 

H. Contractor is a mandated reporter of child abuse, domestic 
violence, and elder abuse. 

I. Ensure that all employees providing direct services under this 
grant are TB tested in accordance with CCL standards. 

J. Conduct criminal background checks on all employees and 
shall arrange to receive subsequent criminal notifications if an 
employee is convicted of a crime during the time of his or her 
employment. 

K. HSA will make referrals requesting completion of family 
evaluation assessments by grantee at least once a week. 

L. HSA will clarify criteria for Contractor recommendations for 
approval and retain sole responsibility for accepting or rejecting 
approved homes for use by FCS. 

 
 

V. Location and Time of Services 
8945 Gold Links Road, Oakland, CA 94605 

 
VI. Service Objectives 

On an annual basis, the Contractor shall meet the following service objectives: 
A. Accept 100% of all RFA referrals. 
B. Complete Family Evaluations within 45-60 days 
C. Maintain current listing of approved RFA training sites 

available including complete contact information, and schedule 
within a reasonable distance in the county of residence. 

 
VII. Outcome Objectives 
 On an annual basis, the Contractor will meet the following service objectives: 

A. 95% of referred families will complete an assessment (this does not 
include RFA conversion families that decline to participate nor 
referrals that are rescinded by HSA). 

B. 75% of assessments will be completed within 45 days of assignment. 
 
VIII. Data Collection and Reporting Requirements 

A. Contractor will provide a monthly spreadsheet report of completed 
evaluations. The report must include a list of all families referred to the 
Contractor during the reporting period. The report must also include a list of 
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families who had Family Evaluations completed during the reporting period. 
Contractor will email this monthly report to this Contract’s FCS Program 
Support Analyst by the 5th of the following month.  

B. Contractor will provide an annual report summarizing the contract activities, 
referencing the tasks as described in Section VI & VII- Service and Outcome 
Objectives.  This report will also include accomplishments and challenges 
encountered by the Contractor. Contractor will enter the annual metrics in the 
CARBON database by the 15th of the month following the end of the program 
year. 

C. Contractor will provide Ad Hoc reports as required by the Department. 
D. Quarterly and Annual Reports will be entered into the Contracts 

Administration, Reporting, and Billing Online (CARBON) system by the 15th 
of the following month. 

 
       For assistance with reporting requirements or submission of reports, contact: 

 
Elizabeth.Leone@sfgov.org 
Contract Manager, Office of Contract Management, SFHSA 
 
Vladlena.Gulchin@sfgov.org 
Program Support Analyst, Division of Family and Children Services, SFHSA 
        
                            or 
 
Geoffrey.Nagaye@sfgov.org 
Acting Program Manager, Division of Family and Children Services, SFHSA 

 
IX. Monitoring Activities 

 
A. Program Monitoring: Program monitoring will include review of client files, 

monthly excel spreadsheets, quarterly and annual reports as well as the 
completion of Family Evaluations, and back-up documentation for reporting 
progress towards meeting service and outcome objectives.   

B. Fiscal Compliance and Contract Monitoring:  Fiscal monitoring will include 
review of the Contractor’s organizational budget, the general ledger, quarterly 
balance sheet, cost allocation procedures and plan, State and Federal tax 
forms, audited financial statement, fiscal policy manual, supporting 
documentation for selected invoices, cash receipts and disbursement journals.  
The compliance monitoring will include review of Personnel Manual, 
Emergency Operations Plan, Compliance with the Americans with Disabilities 
Act, subcontracts, and MOUs, and the current board roster and selected board 
minutes for compliance with the Sunshine Ordinance. 
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Appendix B, Page 1

Grantee/Contractor: Seneca Family of Agencies Full Term: 7/1/25 - 6/30/29
Program: Completion of RFA Family Evaluations for Caregivers Effective Date: TBD
 New       Modification      Revision     (Check One) Modification # N/A

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $123,016 $123,016 $123,016 $123,016 $492,064
Operating-Direct $6,294 $6,294 $6,294 $6,294 $25,176

Subtotal $129,310 $129,310 $129,310 $129,310 $517,240
Indirect Percentage (%) 16% 16% 16% 16% 16%
Indirect Costs (Line 16 X Line 15) $20,690 $20,690 $20,690 $20,690 $82,760
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses

Total Expenses $150,000 $150,000 $150,000 $150,000 $600,000

HSA / DAS Revenues
HSA Funding $150,000 $150,000 $150,000 $150,000 $600,000

Total HSA / DAS Revenues $150,000 $150,000 $150,000 $150,000 $600,000

Grantee/Contractor Revenues
N/A

Total Grantee/Contractor Revenues
Total Revenues $150,000 $150,000 $150,000 $150,000 $600,000

Prepared by and Date:                             Leticia Galyean, 3/18/2025       

Telephone No. & Email:                                           leticia_galyean@senecacenter.org; (510) 760-6858 HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM

Seneca Family of Agencies
Appendix B 1

RFA Family Assessments 25-29
 June HSA Commission
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Program: Completion of RFA Family Evaluations for Caregivers

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Executive Director, Resource 
Family Programs $181,496 0.01           100% 0.01           $1,815 $181,496 0.01           100% 0.01           $1,815 $181,496 0.01           100% 0.01           $1,815 $181,496 0.01           100% 0.01           $1,815 $7,260
Program Director, Resource 
Family Programs $144,736 0.05           100% 0.05           $7,237 $144,736 0.05           100% 0.05           $7,237 $144,736 0.05           100% 0.05           $7,237 $144,736 0.05           100% 0.05           $7,237 $28,948
Clinical Director, Resource 
Family Programs $166,211 0.10           100% 0.10           $16,621 $166,211 0.10           100% 0.10           $16,621 $166,211 0.10           100% 0.10           $16,621 $166,211 0.10           100% 0.10           $16,621 $66,484

Family Evaluator $109,000 0.55           100% 0.55           $59,950 $109,000 0.55           100% 0.55           $59,950 $109,000 0.55           100% 0.55           $59,950 $109,000 0.55           100% 0.55           $59,950 $239,800
Quality Assurance 
Specialist/Program Assistant $75,061 0.15           100% 0.15           $11,259 $75,061 0.15           100% 0.15           $11,259 $75,061 0.15           100% 0.15           $11,259 $75,061 0.15           100% 0.15           $11,259 $45,036

Facilities Manager 100% $750 100% $750 100% $750 100% $750 $3,000

-             -             -             -             

-             -             -             -             

-             -             -             -             

-             -             -             -             

  TOTALS $676,504 0.86           6.00           0.86           $97,632 $676,504 0.86 600% 0.86           $97,632 $676,504 0.86 600% 0.86           $97,632 $676,504 0.86 600% 0.86           $97,632 $390,528

FRINGE BENEFIT RATE 26% 26% 26% 26%

EMPLOYEE FRINGE BENEFITS $25,384 $25,384 $25,384 $25,384 $101,536

TOTAL SALARIES & BENEFITS $123,016 $123,016 $123,016 $123,016 $492,064

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program
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Program: Completion of RFA Family Evaluations for Caregivers

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage) 
Office Supplies, Postage $504 $504 $504 $504 $2,016
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training $96 $96 $96 $96 $384
Staff Travel-(Local & Out of Town) $4,668 $4,668 $4,668 $4,668 $18,672
Rental of Equipment

Consulting/Professional Services
N/A

Other
Telephone $480 $480 $480 $480 $1,920
Staff Recruitment $306 $306 $306 $306 $1,224
Treatment Supplies $240 $240 $240 $240 $960

Total Operating Expense $6,294 $6,294 $6,294 $6,294 $25,176

HSA Budget Form (3/24)

 Operating Expenses Detail

Seneca Family of Agencies
Appendix B 3

RFA Family Assessments 25-29
 June HSA Commission
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Program: Completion of RFA Family Evaluations for Caregivers

Services # of Units Cost per Unit Total Cost
</= 45 days 29 $3,200 $92,800 
46-59 days 9 $3,000 $27,000 
61 days and over 5 $2,900 $14,500 
Initiation of work, and confirmation of 1st appointment 3 $550 $1,650 
Completion of 2nd appointment 1 $1,100 $1,100 
Bilingual Services 5 $800 $4,000 
Travel Expense 550 $1 $550 
FY25 Referrals Carryover 4 $2,100 $8,400 
FY26 Annual Total $150,000

CARBON Fee Structure: As the current provider of this program in San Francisco, Seneca proposes to continue the 
current rate-based fee structure. Within this structure, rates would be established for the completion of RFA Family 
Evaluations, tiered based on the length of time for completion. In our current contract, an additional language 
differential is added for evaluations completed in Spanish, and pre-approved travel expenses beyond mileage 
reimbursement are reimbursed at state approved rates. For the proposed contract period, Seneca proposes the 
following rates based on the number of days used to complete the RFA family evaluation:

CARBON Payment Tier Structure 
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