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() SAN FRANCISCO
0) HUMAN SERVICES AGENCY

MEMORANDUM
TO: HUMAN SERVICES COMMISSION

THROUGH: TRENT RHORER, EXECUTIVE DIRECTOR

FROM: ROSE JOHNS, PLANNING DIRECTOR
ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS bs
| o7/

DATE: JUNE 25, 2025
SUBJECT: NEW GRANT: MULTIPLE GRANTEES (NONPROFITS) FOR PROVISION OF

COMMUNITY CENTERED GROCERY DISTRIBUTIONS & VOUCHERS (see
table below)

Full Term Contingency Total
GRANT 7/1/25-
TERM: 6/30/29
GRANT $39,423,000 $3,942,300 $43,365,300
AMOUNT:
ANNUAL FY 25-26 FY 26-27 FY 27-28 FY 28-29
AMOUNT: $10,023,000 $9,800,000 $9,800,000 $9,800,000
FUNDING County State Federal Contingency Total
SOURCE: $39,423,000 $3,942,300 $43,365,300
PERCENTAGE: | 100% 100%

The San Francisco Human Services Agency (SFHSA) requests authorization to enter
into new grant agreements with Multiple Grantees for the period of July 1, 2025, to
June 30, 2029, in the amount of $39,423,000 plus a 10% contingency for a total
amount not to exceed $43,365,300. The purpose of this grant is to provide dignified
access to food for low-income San Franciscans through direct grocery distributions
and vouchers.
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Grantee FY 25/26 FY 26/27 FY 27/28 FY 28/29 Grant 10% Total

Amount Amount Amount Amount Amount Contingency Not to
Exceed

APA Family

Support Services $1,250,000 $1,250,000 $1,250,000 $1,250,000 $5,000,000 $500,000 $5,500,000

Bayanihan Equity Center| $500,000 $500,000 $500,000 $500,000 $2,000,000 $200,000 $2,200,000

Booker T

Washington Community

Service Center $875,000 $875,000 $875,000 $875,000 $3,500,000 $350,000 $3,850,000

Curry Senior Center $450,000 $450,000 $450,000 $450,000 $1,800,000 $180,000 $1,980,000

Farming Hope $400,000 $400,000 $400,000 $400,000 $1,600,000 $160,000 $1,760,000

Mission Action/Arcoiris | $350,000 $350,000 $350,000 $350,000 $1,400,000 $140,000 $1,540,000

Mission Action/EL

Mercadito $1,700,000 $1,700,000 $1,700,000 $1,700,000 $6,800,000 $680,000 $7,480,000

The Richmond

Neighborhood

Center $535,000 $525,000 $525,000 $525,000 $2,110,000 $211,000 $2,321,000

Self Help for the

Elderly $1,005,000 $1,000,000 $1,000,000 $1,000,000 $4,005,000 $400,500 $4,405,500

UCSF (EatSF) $2,200,000 | $2,000,000 $2,000,000 $2,000,000 $8,200,000 $820,000 $9,020,000

YMCA

Chinatown $450,000 $450,000 $450,000 $450,000 $1,800,000 $180,000 $1,980,000

YMCA

Mission $308,000 $300,000 $300,000 $300,000 $1,208,000 $120,800 $1,328,800

TOTALS $10,023,000| $9,800,000 | $9,800,000 | $9,800,000 | $39,423,000 | $3,942,300 $43,365,300
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Background

The Citywide Food Access Team released Request For Proposals #1155 in February
2025 to seek providers to operate grocery distributions in neighborhoods with the
highest concentration of low-income individuals. As a result of the RFP, the
grantees outlined in Appendix 1 were selected. The intention of these grocery
programs is to offer high quality, culturally responsive and choice-centered grocery
access to low-income San Franciscans in their own neighborhoods.

In the same RFP, the Citywide Food Access team sought proposals to operate a
grocery voucher program that would allow users greater purchasing power at local
grocery stores. As a result, EatSF, a project of University of California San Francisco,
was selected.

Services to be Provided

Each grocery program grantee will be operating programs that respect and honor
culturally familiar and high-quality food items of their participants. Participants will
have opportunities to give feedback on the foods offered and will be served in ways
they feel are dignified. The intention of each program is to provide fresh, high
quality food items that are culturally familiar to the participants, at sites that co-
locate with other support services. All grantees selected have experience providing
grocery access programs and procuring high quality foods while being cost effective.
Collectively, these grocery providers will procure and distribute over 140,000 bags of
groceries annually.

EatSF will be providing grocery vouchers to a network of community-based
providers who can reach the highest need clients. EatSF will ensure that a network
of local grocery stores will continue to accept the vouchers and that vouchers are
distributed to partnering sites in a timely manner. EatSF will distribute over 150,000
vouchers per year and partner with over 25 organizations to distribute the vouchers.

Grocery programs will take place in locations within the following zip codes:

e 94102 e 94110 e 94116
e 94103 e 94112 o 94121
e 94108 e 94115 o 94134
e 94109

Grocery vouchers will serve families citywide.
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Selection

The grantees were selected through RFP #1155 issued on February 20, 2025.

Funding

Funding for these grants is provided through County General Funds and the San
Francisco Sugary Drinks Distributor Tax (SDDT).

ATTACHMENTS

APA Family Support Services
Appendix A, Scope of Services
Appendix B, Budget

Bayanihan Equity Center
Appendix A, Scope of Services
Appendix B, Budget

Booker T Washington Community Service Center
Appendix A, Scope of Services
Appendix B, Budget

Curry Senior Center
Appendix A, Scope of Services
Appendix B, Budget

Farming Hope
Appendix A, Scope of Services
Appendix B, Budget

Mission Action/Arcoiris
Appendix A, Scope of Services
Appendix B, Budget

Mission Action/El Mercadito
Appendix A, Scope of Services
Appendix B, Budget

The Richmond Neighborhood Center
Appendix A, Scope of Services
Appendix B, Budget

Self Help for the Elderly
Appendix A, Scope of Services
Appendix B, Budget

UCSF (EatSF)
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Appendix A, Scope of Services
Appendix B, Budget

YMCA - Chinatown
Appendix A, Scope of Services
Appendix B, Budget

YMCA - Mission
Appendix A, Scope of Services
Appendix B, Budget
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Appendix A — Services to be Provided
APA Family Support Services

Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 94133
e 94110 o 94122 e 94134
Grantee APA Family Support Services
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

APA Family Support Services
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area(s): 94108 and 94134.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

APA Family Support Services
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA'’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
94108 Distribution Location: Chinatown Family Resource Center, 518 Grant
Street, San Francisco, CA 94108

94134 Distribution Location: 50 Raymond Street, San Francisco, CA 94134
94134 Distribution Location: 1099 Sunnydale Avenue, San Francisco, CA 94134

APA Family Support Services
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VI

VIIL.

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives®:

In Priority Service Area 94108:

A. At minimum, serve 8,008 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 154 Grocery Units each week of service;

C. At minimum, serve 154 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

In Priority Service Area 94134:

A. At minimum, serve 20,800 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 400 Grocery Units each week of service;

C. At minimum, serve 400 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

*Due to one month of required program ramp-up time, July 2025, for FY 25-26,
Grantee shall serve at minimum 7,792 Grocery Units in 94108 and at minimum
20,480 Grocery Units in 94134. In July 2025, Grantee shall serve 100 unique
Households each week of service in 94108 and 320 unique Households each week
of service in 94134.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

o=
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Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes
e No
e Don’t Know

If yes, which ones? (Check as many answers as you want)
e CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

APA Family Support Services
Community Centered Grocery Distributions 50f9 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

VIII.

IX.

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

Vouchers

Other:

Fiscal Guidelines

A.

=

e

e

All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

Data Collection and Reporting Requirements
Grantee must work with assigned Program Manager to develop a plan for
implementing the below data collection and reporting requirements.

A.

At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.
Client Registration Database

Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name
Last name
Address

Zip code
Household size
Phone number
Date of birth

O O O O O O O

APA Family Support Services
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Race/ethnicity
Primary language(s)
Gender identity?
Sexual orientation®

O O O O

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Tommy McClain, Program Manager, Citywide Food Access Team, SFHSA
Thomas.mcclain@sfgov.org

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).

APA Family Support Services
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Jennifer Grant, Contract Manager, Office of Contract Management, SFHSA
Jennifer.Grant@sfgov.org

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

Food procurement policies and planning;

Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

W

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:
The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and

APA Family Support Services
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County of Refuge Ordinance (San Francisco Administrative Code, Chapters
12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.

APA Family Support Services
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: APA Family Support Services Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationdl Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total

Salaries & Benefits $89,224 $90,115 $91,020 $91,927 $362,286

Operating-Direct $998,679 $997,788 $996,883 $995,976 $3,989,326
Subtotal $1,087,903 $1,087,903 $1,087,903 $1,087,903 $4,351,612

Indirect Percentage (%) 14.9% 14.9% 14.9% 14.9% 14.9%

Indirect Costs (Line 16 X Line 15) $162,097 $162,097 $162,097 $162,097 $648,388

Consultant/Subcontractor ($25,000+)

Direct Client Pass-Through

Capital Expenses
Total Expenses $1,250,000 $1,250,000 $1,250,000 $1,250,000 $5,000,000
HSA / DAS Revenues

General Fund $1,250,000 $1,250,000 $1,250,000 $1,250,000 $5,000,000
Total HSA / DAS Revenues $1,250,000 $1,250,000 $1,250,000 $1,250,000 $5,000,000
Grantee/Contractor Revenues
Comerica Bank $5,000 $5,000
GBC International Bank $5,000 $5,000
DEC Food & Diaper Grant $35,000 $35,000
Total Grantee/Contractor Revenues $45,000 $45,000
Total Revenues $1,295,000 $1,250,000 $1,250,000 $1,250,000 $5,045,000
Prepared by and Date: Fanny Lam Date: 05.23.2025

Telephone No. & Email:

415.617.0061 flam@apafss.org

HSA Budget Form (2/25)

APA Family Support Services
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Grantee/Contractor: APA Family Support Services Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Original Original Original Original Total
Asst. Program Mgr $70,000 1.00 33.0% 0.330 $23,100 $23,331 $23,564 $23,800 $93,795
Asst. Program Mgr $80,800 1.00 15.0% 0.150 $12,120 $12,241 $12,364 $12,487 $49,212
Asst. Program Mgr $70,000 1.00 30.0% 0.300 $21,000 $21,210 $21,422 $21,636 $85,268
Program Asst. $46,795 1.00 10.0% 0.100 $4,680 $4,726 $4,774 $4,821 $19,001
Director of Finance & Operations $99,970 1.00 6.5% 0.065 $6,498 $6,563 $6,629 $6,695 $26,385
Family Services Coordinator $61,827 1.00 2.0% 0.020 $1,236 $1,248 $1,262 $1,274 $5,020
TOTALS $429,392 6.00 0.965 0.965 $68,634 $69,319 $70,015 $70,713 $278,681
FRINGE BENEFIT RATE 30%
$20,590| $20,796| $21,005| $21,214] $83,605
TOTAL SALARIES & BENEFITS $89,224 $90,115 $91,020 $91,927 $362,286
HSA Budget Form (2/25)
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Grantee/Contractor: APA Family Support Services
Program: Community Centered Grocery Distributions

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total

Expenditure Category

Rental of Property $58,107 $58,107 $58,107 $58,107 $232,428

Utilities (Electricity, Water, Gas, Phone, Garbage) $6,300 $6,300 $6,300 $6,300 $25,200

Office Supplies, Postage $3,714 $3,717 $3,724 $3,728 $14,883

Building Maintenance Supplies and Repair $2,800 $2,800 $2,800 $2,800 $11,200

Printing and Reproduction $600 $600 $600 $600 $2,400

Insurance $1,800 $1,800 $1,800 $1,800 $7,200

Staff Training $2,600 $2,600 $2,600 $2,600 $10,400

Staff Travel-(Local & Out of Town) $900 $900 $900 $900 $3,600

Rental of Equipment $240 $240 $240 $240 $960
Consulting/Professional Services

Preventive Health Workshop Presenters $2,700 $2,700 $2,700 $2,700 $10,800
Other

Food Cost: Purchase of Culturally Appropriate Food $888,264 $888,264 $888,264 $888,264 $3,553,056

Program Supplies $30,654 $29,760 $28,848 $27,937 $117,197
Total Operating Expense | $998,679 $997,788 $996,883 $995,976 $3,989,324

HSA Budget Form (2/25)

APA Family Support Services Community Centered Grocery Distributions FY25-29
Appendix B 3 DHS Commission June 2025
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Appendix A — Services to be Provided
Bayanihan Equity Center
Community Centered Grocery Distributions
July 1, 2025 to June 30, 2029

L Purpose
The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

All costs within the grant not going towards food within each Grocery

Administrative Costs Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the

Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq

CARBON SFHSA s web-based Contracts Administration, Reporting, and Billing
Online system

CFAT Citywide Food Access Team

City City and County of San Francisco, a municipal corporation

Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular

population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
Health Equity The state in which everyone has a fair and just opportunity to attain

their highest level of health'

Link2Feed CFAT’s client registration and attendance database

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
Low-income U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 04133
e 94110 o 94122 e 94134
Grantee Bayanihan Equity Center
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

IVv.

Priority Community

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise to promote the unique needs of
low-income, food-insecure individuals and families in the following Priority
Service Areas: 94103, 94109, and 94112.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Bayanihan Equity Center
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
94103 Distribution Location: Bayanihan Equity Center, 616 Minna Street, San

Francisco, CA 94103

Bayanihan Equity Center
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VI

VII.

94109 Distribution Location: Lao Seri Association, 1031 Franklin Street, San
Francisco, CA 94109

94112 Distribution Location: Filipino Community Center, 4681 Mission Street,
San Francisco, CA 94112

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

In Priority Service Area 94103:

A. At minimum, serve 4,290 Grocery Units through bi-weekly distributions per
fiscal year;

B. At minimum, serve 165 Grocery Units each week of service;

C. At minimum, serve 165 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

In Priority Service Area 94109:

A. At minimum, serve 1,430 Grocery Units through bi-weekly distributions per
fiscal year;

At minimum, serve 55 Grocery Units each week of service;

At minimum, serve 55 unique Households each week of service; and,

Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

TOF

In Priority Service Area 94112:

A. At minimum, serve 1,950 Grocery Units through bi-weekly distributions per
fiscal year;

At minimum, serve 75 Grocery Units each week of service;

At minimum, serve 75 unique Households each week of service; and,

Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

TOF

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food

choices.
B. At least 90% of participants surveyed felt the food available was high quality;

Bayanihan Equity Center
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C. Atleast 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

D. At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

E. At least 85% of participants surveyed said they were less hungry as a result of
the program.

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True
e Sometimes True
e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes
e No
e Don’t Know
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If yes, which ones? (Check as many answers as you want)

e CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school,
home day care, after school, or summer program)

Vouchers

e Other:

VIII. Fiscal Guidelines

IX.

A.

=

e

e

All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

Data Collection and Reporting Requirements
Grantee must work with assigned Program Manager to develop a plan for
implementing the below data collection and reporting requirements.

A.

At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.
Client Registration Database

Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

o First name

Bayanihan Equity Center
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Last name

Address

Zip code
Household size
Phone number

Date of birth
Race/ethnicity
Primary language(s)
Gender identity?
Sexual orientation®

O O O O O O O O O O

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Tommy McClain
Thomas.mcclain@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients. will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

el

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
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Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Bayanihan Equity Center Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New [ Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total
Salaries & Benefits $77,834 $79,164 $77,433 $77,433 $311,864
Operating-Direct $387,166 $385,836 $387,567 $387,567 $1,548,136
Subtotal $465,000 $465,000 $465,000 $465,000 $1,860,000
Indirect Percentage (%) 0% 0% 0% 0% 0%
Indirect Costs (Line 16 X Line 15)
Consultant/Subcontractor ($25,000+) $35,000 $35,000 $35,000 $35,000 $140,000
Direct Client Pass-Through
Capital Expenses
Total Expenses $500,000 $500,000 $500,000 $500,000 $2,000,000
HSA / DAS Revenues
General Fund $500,000 $500,000 $500,000 $500,000 $2,000,000
Total HSA / DAS Revenues $500,000 $500,000 $500,000 $500,000 $2,000,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues $0 $0 $0 $0 $0
Total Revenues $500,000 $500,000 $500,000 $500,000 $2,000,000
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (2/25)
Bayanihan Equity Center Community Centered Grocery Distributions FY25-29
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Grantee/Contractor: Bayanihan Equity Center Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
POSITION TITLE Time Salary| Total FTE | funded by FTE Original Original Original Original Total

Executive Director $93,600 1.00 36% 0.36 $33,577 $32,073 $32,760 $32,760 $131,170
Operations Manager & Data Collection
Specialist $72,100 1.00 19% 0.19 $13,485 $11,947 $12,978 $12,978 $51,388
Community Service Worker & Data
Systems Specialist $57,289 1.00 4% 0.04 $2,292 $535 $2,864 $2,864 $8,555
Clerk $47,840 0.60 49% 0.29 $13,926 $19,806 $14,352 $14,352 $62,436

TOTALS $270,829 3.60 1.07 0.88 $63,280 $64,361 $62,954 $62,954 $253,549
FRINGE BENEFIT RATE 23%
EMPLOYEE FRINGE BENEFITS $14,554 $14,803 $14,479 $14,479 $58,315
TOTAL SALARIES & BENEFITS $77,834 $79,164 $77,433 $77,433 $311,864

HSA Budget Form (2/25)
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Grantee/Contractor: ananihan Equity Center
Program: Community Centered Grocery Distributions

Operating Expenses Detail

Appendix B,_Page 3

Imm'mmm

Original Original Original Original Total

Expenditure Cateqgory

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage) $6,966 $6,966 $6,966 $6,966 $27,864

Office Supplies, Postage

Building Maintenance Supplies and Repair

Printing and Reproduction

Insurance $3,520 $2,190 $3,921 $3,921 $13,552

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Filipino Community Center (FCC) $25,000 $25,000 $25,000 $25,000 $100,000

FEC-Galing Bata (GB) $25,000 $25,000 $25,000 $25,000 $100,000

Lao Seri Association $25,000 $25,000 $25,000 $25,000 $100,000

Other

Food Supply $291,460 $291,460 $291,460 $291,460 $1,165,840

Food Packing Supplies $500 $500 $500 $500 $2,000

Professional Services $9,720 $9,720 $9,720 $9,720 $38,880

Total Operating Expense | $387,166 $385,836 $387,567 $387,567 $1,548,136
HSA Budget Form (2/25)
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Grantee/Contractor: ananihan Equity Center Appendix ﬁage 4
Program: Community Centered Grocery Distributions

Subcontractors-Pass Thru

WWIW -6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29 |
Original Original Original Original Total
Subcontractor

Filipino Community Center (FCC) $15,000 $15,000 $15,000 $15,000 $60,000
FEC-Galing Bata (GB) $10,000 $10,000 $10,000 $10,000 $40,000
Lao Seri Association $10,000 $10,000 $10,000 $10,000 $40,000
Total Subcontractor | $35,000| $35,000| $35,000| $35,000| $140,000

Direct Client Pass-Through
Direct Client Pass-Through A
Direct Client Pass-Through B

Total Direct Client Pass-Through | $0| $0| $0| $0| $0

HSA Budget Form (2/25)

Community Centered Grocery Distributions FY25-29
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Appendix A — Services to be Provided
Booker T. Washington Community Service Center
Community Centered Grocery Distributions
July 1, 2025 to June 30, 2029

L Purpose
The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

All costs within the grant not going towards food within each Grocery

Administrative Costs Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the

Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq

CARBON SFHSA s web-based Contracts Administration, Reporting, and Billing
Online system

CFAT Citywide Food Access Team

City City and County of San Francisco, a municipal corporation

Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular

population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
Health Equity The state in which everyone has a fair and just opportunity to attain

their highest level of health'

Link2Feed CFAT’s client registration and attendance database

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
Low-income U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 04133
e 94110 o 94122 e 94134
Grantee Booker T. Washington Community Service Center
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Booker T Washington CSC
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

IVv.

Booker T

Priority Community

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise to promote the unique needs of
low-income, food-insecure individuals and families in the following Priority
Service Area(s): 94115, 94102.

Program Requirements
Grantee shall provide culturally-relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Washington CSC

Community Centered Grocery Distributions 2 of9 Appendix A




Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
94115 Distribution Location: 800 Presidio Ave, San Francisco, CA 94115

94102 Distribution Locations:
1. 319 Buchanan St, San Francisco, CA 94102

Booker T Washington CSC
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VI

VII.

2. 627 Turk St, San Francisco, CA 94102
Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

In Priority Service Area 94115:

A. At minimum, serve 13,780 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 300 Grocery Units each week of service;

C. At minimum, serve 300 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

In Priority Service Area 94102:

E. At minimum, serve 4,000 Grocery Units through weekly distributions per
fiscal year;

F. At minimum, serve 100 Grocery Units each week of service;

G. At minimum, serve 100 unique Households each week of service; and,

H. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

&=

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

Booker T Washington CSC
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“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

>

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes
e No
e Don’t Know

If yes, which ones? (Check as many answers as you want)
CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

Vouchers

e Other:

Booker T Washington CSC
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VIII. Fiscal Guidelines

IX.

A.

=

e

o

All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

Data Collection and Reporting Requirements
Grantee must work with assigned Program Manager to develop a plan for
implementing the below data collection and reporting requirements.

A.

At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.
Client Registration Database

Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number

Date of birth
Race/ethnicity
Primary language(s)
Gender identity?

O O O O O O O O O O

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and

Booker T Washington CSC
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o Sexual orientation®

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).

Booker T Washington CSC
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IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

Food procurement policies and planning;

Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

W

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and
County of Refuge Ordinance (San Francisco Administrative Code, Chapters

Booker T Washington CSC
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12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.

B. Data Security and Storage
The Human Services Agency has protocols in place to protect confidential
Information, as defined by:

1.

any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.

Booker T Washington CSC
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BY PROGRAM

HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

Grantee/Contractor: Booker T. Washington Community Service Center

Full Term:

7/1/25 - 6/30/29

Program: Community Centered Grocery Distributions

Effective Date:

7/1/2025

New ™ Modificationd Revisiond (Check One)

Modification #

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Expenses Original Original Original Original Total
Salaries & Benefits $133,088 $133,088 $133,088 $133,088 $532,352
Operating-Direct $661,190 $661,190 $661,190 $661,190 $2,644,760

Subtotal $794,278 $794,278 $794,278 $794,278 $3,177,112
Indirect Percentage (%) 10% 10% 10% 10% 10%
Indirect Costs (Line 16 X Line 15) $80,722 $80,722 $80,722 $80,722 $322,888
Consultant/Subcontractor ($25,000+)

Direct Client Pass-Through
Capital Expenses

Total Expenses $875,000 $875,000 $875,000 $875,000 $3,500,000

HSA / DAS Revenues
General Fund $875,000 $875,000 $875,000 $875,000 $3,500,000

Total HSA / DAS Revenues $875,000 $875,000 $875,000 $875,000 $3,500,000

Grantee/Contractor Revenues
Other Revenue $205,734 $205,734 $205,734 $205,734 $822,936

Total Grantee/Contractor Revenues $205,734 $205,734 $205,734 $205,734 $822,936

Total Revenues $1,080,734 $1,080,734 $1,080,734 $1,080,734 $4,322,936

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (2/25)
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Grantee/Contractor: Booker T. Washington Community Service Center Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA
POSITION TITLE for FTE Total FTE | (Max 100%) |Adjusted FTE Original Original Original Original Total
Senior Manager of Food Sovereignty $105,000 0.50 100% 0.50 $52,500 $52,500 $52,500 $52,500 $210,000
Food to Freedom Program
Coordinator $86,100 0.50 100% 0.50 $43,050 $43,050 $43,050 $43,050 $172,200
Food to Freedom Program Liaison $43,680 0.25 100% 0.25 $10,920 $10,920 $10,920 $10,920 $43,680
TOTALS $234,780 1.25 3.00 1.25 $106,470 $106,470 $106,470 $106,470 $425,880
FRINGE BENEFIT RATE 25%
EMPLOYEE FRINGE BENEFITS $26,618 $26,618 $26,618 $26,618 $106,472
TOTAL SALARIES & BENEFITS $133,088 $133,088 $133,088 $133,088 $532,352
HSA Budget Form (2/25)
Booker T Washington CSC Community Centered Grocery Distributions FY25-29
2 DHS Commission June 2025
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Grantee/Contractor: Booker T. Washington Community Service Center
Program: Community Centered Grocery Distributions

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26
Original

7/1/26 - 6/30/27
Original

7/1/27 - 6/30/28
Original

7/1/28 - 6/30/29
Original

7/1/25 - 6/30/29
Total

Expenditure Cateqgory

$10,000

$10,000

$10,000

$40,000

Rental of Property $10,000
Utilities(Elec, Water, Gas, Phone, Garbage) $10,000 $10,000 $10,000 $10,000 $40,000
Office Supplies, Postage
Building Maintenance Supplies and Repair $10,000 $10,000 $10,000 $10,000 $40,000
Insurance

Printing and Reproduction

Staff Training

Staff Travel-(Local & Out of Town)
Rental of Equipment

Program Expense
Produce/Farm Products and Groceries $631,190 $631,190 $631,190

$631,190 $631,190

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other

Total Operating Expense | $661,190| $661,190| $661,190| $661,190| $751,190

HSA Budget Form (2/25)

Community Centered Grocery Distributions FY25-29
3 DHS Commission June 2025
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Appendix A — Services to be Provided
Curry Senior Center

Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 94133
e 94110 o 94122 e 94134
Grantee Curry Senior Center
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Curry Senior Center
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

IVv.

Priority Community

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise to promote the unique needs of
low-income, food-insecure individuals and families in the following Priority
Service Area(s): 94102.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term. If the
grant consists of a partnership, the Grantee must have site control of at least one
of the proposed sites.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly

Curry Senior Center
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incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program
clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA'’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKs.

V. Location and Time of Services
Main Distribution Location: 520 Turk St, San Francisco, CA 94102

Additional Distribution Location: 111 Page St, San Francisco, CA 94102
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VI

VII.

Additional Distribution Location: 144 Leavenworth St, San Francisco, CA 94102
Additional Distribution Location: 626 Polk St, San Francisco, CA 94102
Additional Distribution Location: 374 Ellis St, San Francisco, CA 94102

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A. At minimum, serve 8,250 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 275 Grocery Units each week of service;

C. At minimum, serve 275 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF
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Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

e Strongly Agree

e Agree

e Disagree

Curry Senior Center
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VIII.

e Strongly Disagree
e Not Sure/I Don’t Know
e Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

“The food that we bought just didn’t last and we didn’t have money to get more.”
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

e Vouchers

e Other:

Fiscal Guidelines

A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.

B. No funds from this grant shall pay for the purchase or maintenance of
vehicles.

Curry Senior Center
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No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be

purchased through this grant.

E. Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

F. SFHSA shall not reimburse for the cost of food or meals provided exclusively

to Grantee staff/volunteers.

e

IX.  Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

o First name

o Last name

o Address

o Zip code

o Household size
o Phone number

o Date of birth

o Race/ethnicity

o Primary language(s)
o Gender identity?
o

Sexual orientation’

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Thomas McClain
Thomas.McClain@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

Curry Senior Center
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1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:
The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and
County of Refuge Ordinance (San Francisco Administrative Code, Chapters
12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.
B. Data Security and Storage
The Human Services Agency has protocols in place to protect confidential
Information, as defined by:
1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
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number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Curry Senior Center Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distribution Effective Date: 7/1/2025
New Modificationd Revision] (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $59,008 $59,008 $59,008 $59,008 $236,032
Operating-Direct $366,425 $366,425 $366,425 $366,425 $1,465,700
Subtotal $425,433 $425,433 $425,433 $425,433 $1,701,732
Indirect Percentage (%) 5.85% 5.85% 5.85% 5.85% 6%
Indirect Costs ((Line 12 & Line 15) X Line 13) $24,567 $24,567 $24,567 $24,567 $98,268
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $450,000 $450,000 $450,000 $450,000 $1,800,000
HSA / DAS Revenues
General Fund $450,000 $450,000 $450,000 $450,000 $1,800,000
Total HSA / DAS Revenues $450,000 $450,000 $450,000 $450,000 $1,800,000
Grantee/Contractor Revenues
Community Programs Manager $6,084 $6,084 $6,084 $6,084 $24,336
LGBTQ+ Program Manager $6,084 $6,084 $6,084 $6,084 $24,336
Weekly Volunteers Coordination $4,732 $4,732 $4,732 $4,732 $18,928
$0

Total Grantee/Contractor Revenues $16,900 $16,900 $16,900 $16,900 $67,600
Total Revenues $466,900 $466,900 $466,900 $466,900 $1,867,600
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (2/25)
Curry Senior Center Community Centered Grocery Distributions FY25-29

Appendix B 1 DHS Commission June 2025



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

Grantee/Contractor: Curry Senior Center
Program: Community Centered Grocery Distribution

Salaries & Benefits Detail

Appendix B,_Page 2

Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
POSITION TITLE Time Salary | Total FTE | funded by FTE Original Original Original Original Total
Deputy Director $180,100 1.00 5% 0.05 $9,005 $9,005 $9,005 $9,005 $36,020
Health Educator Supervisor $68,830 1.00 20% 0.20 $13,766 $13,766 $13,766 $13,766 $55,064
Health Educator - Chinese $56,550 1.00 40% 0.40 $22,620 $22,620 $22,620 $22,620 $90,480
TOTALS $305,480 3.00 0.65 0.65 $45,391 $45,391 $45,391 $45,391 $181,564
FRINGE BENEFIT RATE 30%
EMPLOYEE FRINGE BENEFITS $13,617 $13,617 $13,617 $13,617 $54,468
TOTAL SALARIES & BENEFITS $59,008 $59,008 $59,008 $59,008 $236,032
HSA Budget Form (2/25)
Curry Senior Center Community Centered Grocery Distributions FY25-29
Appendix B Page 2 DHS Commission June 2025
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Grantee/Contractor: Curry Senior Center
Program: Community Centered Grocery Distribution

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29
Original Original Original Original Total
Expenditure Category
Rental of Property $6,000 $6,000 $6,000 $6,000 $24,000
Utilities(Elec, Water, Gas, Phone, Garbage) $4,000 $4,000 $4,000 $4,000 $16,000
Office Supplies, Postage $3,000 $3,000 $3,000 $3,000 $12,000
Building Maintenance Supplies and Repair $5,000 $5,000 $5,000 $5,000 $20,000
Printing and Reproduction
Insurance $3,000 $3,000 $3,000 $3,000 $12,000
Staff Training $500 $500 $500 $500 $2,000
Staff Travel-(Local & Out of Town) $500 $500 $500 $500 $2,000
Consulting/Professional Services
Compass Family Services $30,512 $30,512 $30,512 $30,512 $122,048
The Healing WELL $18,413 $18,413 $18,413 $18,413 $73,652
Other
Program supplies $3,000 $3,000 $3,000 $3,000 $12,000
Produce $292,500 $292,500 $292,500 $292,500 $1,170,000
Total Operating Expense $366,425| $366,425| $366,425| $366,425| $1,465,700
HSA Budget Form (2/25)
Curry Senior Center Community Centered Grocery Distributions FY25-29
Appendix B 3 DHS Commission June 2025
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Appendix A — Services to be Provided
Farming Hope

Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 04133
e 94110 o 94122 e 94134
Grantee Farming Hope
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area(s): 94102.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Farming Hope
Community Centered Grocery Distributions 2 of 9 Appendix A




Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
Main Distribution Location: 690 Van Ness Ave, San Francisco, CA 94102

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Farming Hope
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VI.

VII.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A. At minimum, serve 7,200 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 138 Grocery Units each week of service;

C. At minimum, serve 276 unique Households every two weeks of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF
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Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

e Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”

Farming Hope
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VIII.

“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
e (CalFresh (SNAP, food stamps)

e WIC

e Food pantry or monthly food box

e Congregate meals or senior center meals

e Free dining room

e Home-delivered meals or groceries

e School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

e Vouchers

e Other:

Fiscal Guidelines

A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

=

e

o=
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F. SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

IX. Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number
Date of birth
Race/ethnicity
Primary language(s)
Gender identity
Sexual orientation’

O O O O O O O O 0O o0 Oo

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).

Farming Hope
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reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring

Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;

Farming Hope
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4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

Farming Hope
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Farming Hope

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

Use of Data

The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Farming Hope Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New [ Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total
Salaries & Benefits $58,469 $58,469 $58,469 $58,469 $233,876
Operating-Direct $290,000 $290,000 $290,000 $290,000 $1,160,000
Subtotal $348,469 $348,469 $348,469 $348,469 $1,393,876
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $51,531 $51,531 $51,531 $51,531 $206,124
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $400,000 $400,000 $400,000 $400,000 $1,600,000
HSA / DAS Revenues
General Fund $400,000 $400,000 $400,000 $400,000 $1,600,000
Total HSA / DAS Revenues $400,000 $400,000 $400,000 $400,000 $1,600,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $400,000 $400,000 $400,000 $400,000 $1,600,000
Prepared by and Date: Haley Nielsen 3/26/25
Farming Hope Community Centered Grocery Distributions FY25-29

Appendix B 1 DHS Commission June 2025
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Grantee/Contractor: Farming Hope Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
POSITION TITLE Time Salary| Total FTE | funded by FTE Original Original Original Original Total

Associate Director of Community
Food Programs $84,500 1.00 25% 0.25 $21,125 $21,125 $21,125 $21,125 $84,500
Chef du Cuisine $79,000 1.00 15% 0.15 $11,850 $11,850 $11,850 $11,850 $47,400
Apprentice $46,000 1.00 15% 0.15 $6,900 $6,900 $6,900 $6,900 $27,600
Apprentice $46,000 1.00 15% 0.15 $6,900 $6,900 $6,900 $6,900 $27,600

TOTALS $255,500 4.00 0.70 0.70 $46,775 $46,775 $46,775 $46,775 $187,100
FRINGE BENEFIT RATE 25%
EMPLOYEE FRINGE BENEFITS $11,694 $11,694 $11,694 $11,694 $46,776
TOTAL SALARIES & BENEFITS $58,469 $58,469 $58,469 $58,469 $233,876

HSA Budget Form (2/25)

Farming Hope
Appendix B 2

Community Centered Grocery Distributions FY25-29
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Grantee/Contractor: IEarming Hope
Program: Community Centered Grocery Distributions

Expenditure Cateqgory

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Food Costs

Total Operating Expense

Operating Expenses Detail

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

Appendix ﬁage 3

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total
$20,000 $20,000 $20,000 $20,000 $80,000
$270,000 $270,000 $270,000 $270,000 $1,080,000
$290,000 $290,000 $290,000 $290,000 $1,160,000

HSA Budget Form (2/25)

Farming Hope
Appendix B

Community Centered Grocery Distributions FY25-29
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Appendix A — Services to be Provided
Mission Action/Arcoiris

Community Centered Grocery Distributions

L Purpose

July 1, 2025 - June 30, 2029

The purpose of this grant is to provide free, high quality, and culturally tailored
groceries to low-income San Franciscans, including but not limited to individuals
who identify as LGBTQ+. No one who qualifies will be turned away due to their
race, ethnicity, gender identity, sexual orientation, or national origin.

1I. Definitions

All costs within the grant not going towards food within each
Administrative Costs | Grocery Unit, including Salaries & Benefits, Operating Expenses,
and Indirect
Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in
the San Francisco Environment Code, Chapter 24, Section 2401
Packaged Water ot seq
CARBON SFHSA’S Web-based Contracts Administration, Reporting, and
Billing Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate
Culturally Relevant | the experiences, traditions, and diverse preferences of a particular
population
City and County of San Francisco fiscal year, each starting July 1
FY :
and ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic. access to sufficient, safe and nutritious food Which
meets their dietary needs and food preferences for an active and
healthy life
. The state in which everyone has a fair and just opportunity to
Health Equity attain their highest leve?of health! : 7P '
LGBTQ+ Lesbian, gay, bisexual, transgender, queer or questioning, and
more
Link2Feed CFAT’s client registration and attendance database
Having income at or below 200% of the federal poverty line
defined by the federal Bureau of the Census and published
Low-income annually by the U.S. Department of Health and Human Services.
This is only to be used by consumers to self-identify their income
status, not as a means test to qualify for the program.
Grantee Mission Action

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Mission Action/Arcoiris
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Grocery Unit One distributed bag/box of groceries

SFHSA San Francisco Human Services Agency

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social

506Gl services to seek to collect and analyze data concerning the sexual
orientation and gender identity of the clients they serve (SF
Admin. Code, Chapter 104, Sections 104.1 through 104.9).
Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq
III.  Priority Community

IVv.

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise in reaching those in need of
groceries. Grantee has experience and expertise addressing the unique needs of
food insecure individuals within San Francisco’s LGBTQ+ community, and
Grantee will continue to serve this community but no one who qualifies will be
turned away due to their race, ethnicity, gender identity, sexual orientation, or
national origin.

Program Requirements
Grantee shall provide culturally-relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

Grantee may have a food distribution site(s) in any San Francisco zip code for this
program. Food distribution site(s) must be pre-approved by SFHSA Program
Manager.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Mission Action/Arcoiris
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Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program
clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKs.

Mission Action/Arcoiris
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VI

VII.

Location and Time of Services
Distribution Location: To best reach this population, Grantee shall partner with
pre-approved, trusted service providers throughout San Francisco.

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A. At minimum, serve 3,770 Grocery Units through bi-weekly distributions per
fiscal year;

B. At minimum, serve 145 Grocery Units each week of service;

C. At minimum, serve 145 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

B. At least 90% of participants surveyed felt the food available was high quality;

C. Atleast 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

D. At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

E. At least 85% of participants surveyed said they were less hungry as a result of
the program.

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

Strongly Agree

o Agree

Disagree

Strongly Disagree

Mission Action/Arcoiris
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e Not Sure/I Don’t Know
e Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

>

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

Vouchers

e Other:

VIII. Fiscal Guidelines
A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
B. No funds from this grant shall pay for the purchase or maintenance of
vehicles.
C. No funds from this grant shall pay for construction.

Mission Action/Arcoiris
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D. No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

E. Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

F. SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

IX. Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

o First name

o Lastname

o Address

o Zip code

o Household size
o Phone number

o Date of birth

o Race/ethnicity

o Primary language(s)
o Gender identity?
o

Sexual orientation®

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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Community Centered Grocery Distributions 6 of 9 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Tommy McClain
Thomas.mcclain@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

Mission Action/Arcoiris
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1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:
The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and
County of Refuge Ordinance (San Francisco Administrative Code, Chapters
12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.
B. Data Security and Storage
The Human Services Agency has protocols in place to protect confidential
Information, as defined by:
1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security

Mission Action/Arcoiris
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number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.

Mission Action/Arcoiris
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: Mission Action/Arcoiris Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationdl Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $92,042 $92,042 $92,042 $92,042 $368,168
Operating-Direct $212,306 $212,306 $212,306 $212,306 $849,224
Subtotal $304,348 $304,348 $304,348 $304,348 $1,217,392
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $45,652 $45,652 $45,652 $45,652 $182,608
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $350,000 $350,000 $350,000 $350,000 $1,400,000
HSA / DAS Revenues
General Fund $350,000 $350,000 $350,000 $350,000 $1,400,000
Total HSA / DAS Revenues $350,000 $350,000 $350,000 $350,000 $1,400,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $350,000 $350,000 $350,000 $350,000 $1,400,000

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (2/25)
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Grantee/Contractor: Mission Action/Arcoiris Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE [(Max 100%) FTE Original Original Original Original Total
Director of Community Services $145,000 1.00 1% 0.01 $725 $725 $725 $725 $2,900
Program Coordinator $70,000 1.00 20% 0.20 $14,000 $14,000 $14,000 $14,000 $56,000
Food Justice Navigators $47,840 2.50 20% 0.50 $23,920 $23,920 $23,920 $23,920 $95,680
Janitor $47,840 1.00 20% 0.20 $9,568 $9,568 $9,568 $9,568 $38,272
Registration & Data Entry Coordina $58,240 1.00 20% 0.20 $11,648 $11,648 $11,648 $11,648 $46,592
Lead Justice Navigator $52,000 1.00 20% 0.20 $10,400 $10,400 $10,400 $10,400 $41,600
TOTALS $420,920 7.50 1.01 1.31 $70,261 $70,261 $70,261 $70,261 $281,044
FRINGE BENEFIT RATE 31%
EMPLOYEE FRINGE BENEFITS $21,781 $21,781 $21,781 $21,781 $87,124
TOTAL SALARIES & BENEFITS $92,042 $92,042 $92,042 $92,042 $368,168
HSA Budget Form (2/25)
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Grantee/Contractor: Mission Action/Arcoiris
Program: Community Centered Grocery Distributions

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services

Consultant - IT
Stipends
Transportation & Garbage disposal

Other
Food/Grocery ltems
Program Supplies
Equipment

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total
$40,687 $40,687 $40,687 $40,687 $162,748
$2,000 $2,000 $2,000 $2,000 $8,000
$5,000 $5,000 $5,000 $5,000 $20,000
$200 $200 $200 $200 $800
$1,200 $1,200 $1,200 $1,200 $4,800
$12,000 $12,000 $12,000 $12,000 $48,000
$131,819 $131,819 $131,819 $131,819 $527,276
$14,400 $14,400 $14,400 $14,400 $57,600
$5,000 $5,000 $5,000 $5,000 $20,000
$212,306 $212,306 $212,306 $212,306 $849,224

HSA Budget Form (2/25)

Mission Action/Arcoiris
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Appendix A — Services to be Provided
Mission Action/El Mercadito

Community Centered Grocery Distributions

L Purpose

July 1, 2025 - June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 04133
e 94110 o 94122 e 94134
Grantee Mission Action
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Mission Action/El Mercadito
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

IVv.

Priority Community

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise to promote the unique needs of
low-income, food-insecure individuals and families in the following Priority
Service Area(s): 94110 and 94112.

Program Requirements
Grantee shall provide culturally-relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Mission Action/El Mercadito
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
94110 Distribution Location: 1050 South Van Ness Ave, San Francisco 94110

94112 Distribution Location: 5630 Mission Street, San Francisco, CA 94112

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Mission Action/El Mercadito
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VI.

VIIL.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

In Priority Service Area 94110:

A. At minimum, serve 21,528 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 414 Grocery Units each week of service;

C. At minimum, serve 828 unique Households every two weeks of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

In Priority Service Area 94112:

A. At minimum, serve 6,110 Grocery Units through bi-weekly distributions per
fiscal year;

B. At minimum, serve 235 Grocery Units each week of service;

C. At minimum, serve 235 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

e

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”
e Strongly Agree

Mission Action/El Mercadito
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Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know
Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True
e Sometimes True
e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
e CalFresh (SNAP, food stamps)
e WIC
e Food pantry or monthly food box
e (Congregate meals or senior center meals
Free dining room
Home-delivered meals or groceries
e School or child program (free/reduced cost meals at school, pre-school,
home day care, after school, or summer program)
e Vouchers
e Other:

VIII. Fiscal Guidelines
A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
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IX.

=

e

o

No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

Data Collection and Reporting Requirements
Grantee must work with assigned Program Manager to develop a plan for
implementing the below data collection and reporting requirements.

A.

At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.
Client Registration Database

Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

o First name

o Last name

o Address

o Zip code

o Household size
o Phone number

o Date of birth

o Race/ethnicity

o Primary language(s)
o Gender identity?
o

Sexual orientation’

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
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Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Tommy McClain
Thomas.mcclain@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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A. Program Monitoring
Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

Food procurement policies and planning;

Participant files if applicable;

Staff development and training activities (i.e. monthly trainings attended

by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,

grievance procedures);

Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

N

o

&

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations

A. Criminal Justice, Immigration Status and Federal Tax Information:
The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and
County of Refuge Ordinance (San Francisco Administrative Code, Chapters
12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.

B. Data Security and Storage
The Human Services Agency has protocols in place to protect confidential
Information, as defined by:

Mission Action/El Mercadito
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1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: Mission Action/El Mercadito Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationdl Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $362,718 $362,718 $362,718 $362,718 $1,450,872
Operating-Direct $1,115,542 $1,115,542 $1,115,542 $1,115,542 $4,462,168
Subtotal $1,478,260 $1,478,260 $1,478,260 $1,478,260 $5,913,040
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $221,740 $221,740 $221,740 $221,740 $886,960
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $1,700,000 $1,700,000 $1,700,000 $1,700,000 $6,800,000
HSA / DAS Revenues
General Fund $1,700,000 $1,700,000 $1,700,000 $1,700,000 $6,800,000
Total HSA / DAS Revenues $1,700,000 $1,700,000 $1,700,000 $1,700,000 $6,800,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $1,700,000 $1,700,000 $1,700,000 $1,700,000 $6,800,000

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (2/25)
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Grantee/Contractor: Mission Action/El Mercadito Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE [(Max 100%) FTE Original Original Original Original Total
Director of Community Services $145,000 1.00 2% 0.02 $2,900 $2,900 $2,900 $2,900 $11,600
Food Justice Navigators $45,760 2.50 80% 2.00 $91,520 $91,520 $91,520 $91,520 $366,080
Lead Food Justice Navigator $52,000 1.00 80% 0.80 $41,600 $41,600 $41,600 $41,600 $166,400
Janitor $47,840 1.00 80% 0.80 $38,272 $38,272 $38,272 $38,272 $153,088
Registration & Data Entry Coord $58,240 1.00 80% 0.80 $46,592 $46,592 $46,592 $46,592 $186,368
Program Coordinator $70,000 1.00 80% 0.80 $56,000 $56,000 $56,000 $56,000 $224,000
TOTALS $418,840 7.50 5.22 $276,884 $276,884 $276,884 $276,884 $1,107,536
FRINGE BENEFIT RATE 31%
EMPLOYEE FRINGE BENEFITS $85,834 $85,834 $85,834 $85,834 $343,336
TOTAL SALARIES & BENEFITS $362,718 $362,718 $362,718 $362,718 $1,450,872
HSA Budget Form (2/25)

Mission Action/El Mercadito Community Centered Grocery Distributions FY25-29
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Grantee/Contractor: Mission Action/El Mercadito
Program: Community Centered Grocery Distributions

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total

Expenditure Category

Rental of Property $18,000 $18,000 $18,000 $18,000 $72,000

Utilities(Elec, Water, Gas, Phone)

Office Supplies, Postage

Building Maintenance Supplies and Repair

Printing and Reproduction

Insurance $20,000 $20,000 $20,000 $20,000 $80,000

Staff Training $800 $800 $800 $800 $3,200

Staff Travel-(Local & Out of Town)

Rental of Equipment
Consulting/Professional Services

Transportation & Garbage disposal $48,000 $48,000 $48,000 $48,000 $192,000
Other

Food/Grocery ltems $967,432 $987,432 $987,432 $987,432 $3,929,728

Program Supplies $23,810 $23,810 $23,810 $23,810 $95,240

Small Equipment/Appliances $37,500 $17,500 $17,500 $17,500 $90,000
Total Operating Expense | $1,115,542 $1,115,542 $1,115,542 $1,115,542 $4,462,168

HSA Budget Form (2/25)

Mission Action/El Mercadito Community Centered Grocery Distributions FY25-29
Appendix B 3 DHS Commission June 2025
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Appendix A — Services to be Provided

The Richmond Neighborhood Center (TRNC)
Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 04133
e 94110 o 94122 e 94134
Grantee The Richmond Neighborhood Center (TRNC)
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

The Richmond Neighborhood Center
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area(s): 94121.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

The Richmond Neighborhood Center
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
Main Distribution Location: 741 30th Ave, San Francisco, CA 94121

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

The Richmond Neighborhood Center
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VI.

VII.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A. At minimum, serve 16,875 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 375 Grocery Units each week of service;

C. At minimum, serve 375 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

&=

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

e Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”

The Richmond Neighborhood Center
Community Centered Grocery Distributions 4 of9 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

VIII.

“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
e (CalFresh (SNAP, food stamps)

e WIC

e Food pantry or monthly food box

e Congregate meals or senior center meals

e Free dining room

e Home-delivered meals or groceries

e School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

e Vouchers

e Other:

Fiscal Guidelines

A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

=

e

o=
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F. SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

IX. Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number
Date of birth
Race/ethnicity
Primary language(s)
Gender identity
Sexual orientation’

O O O O O O O O 0O o0 Oo

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).

The Richmond Neighborhood Center
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reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring

Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;

The Richmond Neighborhood Center
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4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

The Richmond Neighborhood Center
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2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.

The Richmond Neighborhood Center
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Richmond District Neighborhood Center Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationrd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total
Salaries & Benefits $96,775 $96,775 $96,775 $96,775 $387,100
Operating-Direct $368,554 $359,854 $359,854 $359,854 $1,448,117
Subtotal $465,329 $456,629 $456,629 $456,629 $1,835,217
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $69,671 $68,371 $68,371 $68,371 $274,783
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $535,000 $525,000 $525,000 $525,000 $2,110,000
HSA / DAS Revenues
General Fund $535,000 $525,000 $525,000 $525,000 $2,110,000
Total HSA /| DAS Revenues $535,000 $525,000 $525,000 $525,000 $2,110,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $535,000 $525,000 $525,000 $525,000 $2,110,000
Prepared by and Date: Michelle Cusano (05/28/2025)
Telephone No. & Email: 415.751.6600_denny@richmondsf.org HSA Budget Form (2/25)
The Richmond Nieghborhood Center Community Centered Grocery Distributions FY25-29
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Grantee/Contractor: Richmond District Neighborhood Center Appendix ﬁage 2
Program: Community Centered Grocery Distributions
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
POSITION TITLE Time Salary| Total FTE | funded by FTE Original Original Original Original Total
Director of Community Prog $124,950 1.00 20% 0.20 $24,990 $24,990 $24,990 $24,990 $99,960
Food Pantry Coordinator $76,594 0.75 50% 0.38 $28,723 $28,723 $28,723 $28,723 $114,892
Neighborhood Resource Coord $76,594 0.50 50% 0.25 $19,149 $19,149 $19,149 $19,149 $76,596
TOTALS $278,138 2.25 1.20 0.83 $72,862 $72,862 $72,862 $72,862 $291,448
FRINGE BENEFIT RATE 33%
EMPLOYEE FRINGE BENEFITS $23,913 $23,913 $23,913 $23,913 $95,652
TOTAL SALARIES & BENEFITS $96,775 $96,775 $96,775 $96,775 $387,100
HSA Budget Form (2/25)
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Grantee/Contractor: Richmond District Neighborhood Center
Program: Community Centered Grocery Distributions

Operating Expenses Detail

Appendix B,_Page 3

[~ 711125 - 6/30/26 | 7/1126 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1128 - 6/30/29 | 7/1/25 - 6/30/29 |
Original Original Original Original Total
Expenditure Category
Rental of Property $8,100 $8,100 $8,100 $8,100 $32,399
Utilities(Elec, Water, Gas, Phone, Garbage) $2,106 $2,106 $2,106 $2,106 $8,424
Office Supplies, Postage $747 $747 $747 $747 $2,988
Building Maintenance Supplies and Repair $3,402 $3,402 $3,402 $3,402 $13,608
Printing and Reproduction $0 $0 $0 $0 $0
Insurance $495 $495 $495 $495 $1,980
Staff Training $809 $809 $809 $809 $3,238
Staff Travel-(Local & Out of Town) $99 $99 $99 $99 $396
Rental of Equipment $207 $207 $207 $207 $828
Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)
One Time Start Up Costs
Tiered Basket Stands $1,000 $1,000
Wire Picking Carts $4,000 $4,000
Outdoor check out stand $500 $500
Rechargable Power Station $500 $500
Portable Coolers $300 $300
Custom vinyl banner $350 $350
10x10 Pop-Up Canopy (with sidewalls) $350 $350
Merchandise Refrigerator $1,500 $1,500
Hand Baskets $200 $200
Other
Dues and Subscriptions $639 $639 $639 $639 $2,556
Food $341,250 $341,250 $341,250 $341,250 $1,365,000
Program Outreach and Engagement Events $2,000 $2,000 $2,000 $2,000 $8,000
Total Operating Expense $368,554| $359,854| $359,854| $359,854| $1,448,117
HSA Budget Form (2/25)
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Appendix A — Services to be Provided
Self-Help for the Elderly
Community Centered Grocery Distributions
July 1, 2025 to June 30, 2029

L Purpose
The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

All costs within the grant not going towards food within each Grocery

Administrative Costs Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the

Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq

CARBON SFHSA s web-based Contracts Administration, Reporting, and Billing
Online system

CFAT Citywide Food Access Team

City City and County of San Francisco, a municipal corporation

Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular

population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
Health Equity The state in which everyone has a fair and just opportunity to attain

their highest level of health'

Link2Feed CFAT’s client registration and attendance database

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
Low-income U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 94133
e 94110 o 94122 e 94134
Grantee Self-Help for the Elderly
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area(s): 94116 and 94112.

Program Requirements
Grantee shall provide culturally-relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Self-Help for the Elderly
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA'’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services
94116 Distribution Location: Chi Sing Community Center, 3133 Taraval St, San

Francisco, CA 94116
94112 Distribution Location: 5050 Mission St, Suite C, San Francisco, CA 94112
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VI

VIIL.

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

In Priority Service Area 94116:

A. At minimum, serve 9,100 Grocery Units through bi-weekly distributions per
fiscal year;

B. At minimum, serve 350 Grocery Units each week of service;

C. At minimum, serve 350 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

In Priority Service Area 94112:

E. At minimum, serve 5,980 Grocery Units through bi-weekly distributions per
fiscal year;
At minimum, serve 230 Grocery Units each week of service;

. At minimum, serve 230 unique Households each week of service; and,

. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

= o™

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

o=

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

Self-Help for the Elderly
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“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know
Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

>

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

Vouchers

e Other:
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VIII. Fiscal Guidelines

IX.

A.

=

e

&=

All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

Data Collection and Reporting Requirements
Grantee must work with assigned Program Manager to develop a plan for
implementing the below data collection and reporting requirements.

A.

At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.
Client Registration Database

Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and

enter into the client registration database:
o First name

Last name

Address

Zip code

Household size

Phone number

Date of birth

Race/ethnicity

Primary language(s)

O O O O O O O O
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o Gender identity?
o Sexual orientation?

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA
reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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Jennifer Grant

Jennifer.Grant(@sfeov.org

Contract Manager, Office of Contract Management, SFHSA
IX. Monitoring Activities

SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring
Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

Food procurement policies and planning;

Participant files if applicable;

4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

W

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:
The Human Services Agency does not share Criminal Justice Information;
Immigration Status information as governed by The San Francisco City and
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County of Refuge Ordinance (San Francisco Administrative Code, Chapters
12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax
Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: SELF-HELP FOR THE ELDERLY Full Term: 7/1/25 - 6/30/29
Program: COMMUNITY CENTERED GROCERY DISTRIBUTIONS Effective Date: 7/1/2025
New Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

Expenses Original Original Original Original Total

Salaries & Benefits $162,556 $162,556 $162,556 $162,556 $650,224

Operating-Direct $711,357 $707,009 $707,009 $707,009 $2,832,384
Subtotal $873,913 $869,565 $869,565 $869,565 $3,482,608

Indirect Percentage (%) 15% 15% 15% 15% 15%

Indirect Costs (Line 16 X Line 15) $131,087 $130,435 $130,435 $130,435 $522,392

Consultant/Subcontractor ($25,000+)

Direct Client Pass-Through

Capital Expenses
Total Expenses $1,005,000 $1,000,000 $1,000,000 $1,000,000 $4,005,000
HSA / DAS Revenues

General Fund $600,000 $600,000 $600,000 $600,000 $2,400,000
Total HSA / DAS Revenues $600,000 $600,000 $600,000 $600,000 $2,400,000
Grantee/Contractor Revenues

In-Kind Match $23,920 $23,920 $23,920 $23,920 $95,680
Total Grantee/Contractor Revenues $23,920 $23,920 $23,920 $23,920 $95,680
Total Revenues $623,920 $623,920 $623,920 $623,920 $2,495,680

Prepared by and Date:

Leny Nair 5/13/2025

Telephone No. & Email:

HSA Budget Form (2/25)
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY Appendix B, Page 2
Program: COMMUNITY CENTERED GROCERY DISTRIBUTIONS
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE [(Max 100%) FTE Original Original Original Original Total
Nutrition Director $100,000 1.00 15% 0.15 $15,000 $15,000 $15,000 $15,000 $60,000
Center Operations Manager $74,256 1.00 50% 0.50 $37,128 $37,128 $37,128 $37,128 $148,512
Program Coordinator $52,000 1.00 100% 1.00 $52,000 $52,000 $52,000 $52,000 $208,000
Center Coordinator $52,000 1.00 10% 0.10 $5,200 $5,200 $5,200 $5,200 $20,800
Mealsite Worker/Assistant
Coordinator $49,920 0.83 50% 0.42 $20,717 $20,717 $20,717 $20,717 $82,868
TOTALS $328,176 4.83 2.25 217 $130,045 $130,045 $130,045 $130,045 $520,180
FRINGE BENEFIT RATE 25%
EMPLOYEE FRINGE BENEFITS $32,511 $32,511 $32,511 $32,511 $130,044
TOTAL SALARIES & BENEFITS $162,556 $162,556 $162,556 $162,556 $650,224
HSA Budget Form (2/25)
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Expenditure Cateqgory

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Cost of Groceries
Packing Supplies
Staff Recruitment
Desktop/Laptop Computer

Total Operating Expense

Grantee/Contractor: SELF-HELP FOR THE ELDERLY
Program: COMMUNITY CENTERED GROCERY DISTRIBUTIONS

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total
$22,000 $22,000 $22,000 $22,000 $88,000
$5,748 $5,748 $5,748 $5,748 $22,992
$1,996 $890 $890 $890 $4,666
$2,065 $1,841 $1,841 $1,841 $7,588
$450 $450 $450 $450 $1,800
$5,000 $5,000 $5,000 $5,000 $20,000
$400 $400 $400 $400 $1,600
$650 $650 $650 $650 $2,600
$300 $300 $300 $300 $1,200
$664,430 $664,430 $664,430 $664,430 $2,657,720
$5,000 $5,000 $5,000 $5,000 $20,000
$300 $300 $300 $300 $1,200
$3,018 $3,018
I $711,357 $707,009 $707,009 $707,009 $2,832,384

HSA Budget Form (2/25)
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Appendix A — Services to be Provided
The Regents of the University of California, San Francisco (UCSF)/EatSF
Community Centered Grocery Vouchers
July 1, 2025 to June 30, 2029

L Purpose
The purpose of this grant is to supplement the City’s food security network and
improve food access for low-income San Franciscans by increasing their
purchasing power at grocery vendors throughout the city.

I1I. Definitions

CARBON Contracts Administration, Reporting, and Billing Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation

Foods & preparations of foods that acknowledge & appreciate the
Culturally Relevant experiences, traditions, & diverse preferences of a particular

population

FY City and County of San Francisco fiscal year, July 1 to June 30
When all people, at all times, have physical, social, and

Food Security economic access to sufficient, safe and nutritious food which meets

their dietary needs and food preferences for an active and healthy life

The Regents of the University of California, San Francisco

Grantee (UCSF)/EatSF

The state in which everyone has a fair and just opportunity to attain

Health Equity their highest level of health'

Link2Feed CFAT’s client registration and attendance database

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
Low-income U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 e 94112 e 04124
Priority Service Area e 04103 e 94115 e 94130
(identified based on e 94108 e 94116 o 04132
poverty trends) ® 94 1 09 L] 94 1 2 1 ® 94 1 3 3
e 94110 e 94122 e 94134

One $10 voucher redeemable for self-selected food items from a

Service Unit
grocery vendor

SFHSA San Francisco Human Services Agency

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

SOGI

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html
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Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq
III.  Priority Community:

IVv.

This program is designed to serve all people who can benefit from the services
outlined in this Appendix, with focused expertise to promote the unique needs of
low-income, food-insecure individuals and families in the Priority Service Areas
as defined above.

Program Requirements

Grantee shall operate a grocery voucher program to serve the Priority Service
Areas by providing low-income San Franciscans with vouchers redeemable at a
wide variety of grocery stores and farmers markets throughout the city. The
purpose of this funding is to increase the purchasing power of low-income
residents.

Program requirements include but are not limited to:

Grantee shall develop and maintain program policies and procedures that are
compliant with and meet the standards set forth by CFAT. Grantee shall be
responsible for the development, distribution, and reconciliation of all grocery
vouchers funded through this grant.

Grantee shall partner with community-based organizations (CBO) in the zip codes
listed as Priority Service Areas to distribute vouchers to food-insecure households
in those neighborhoods. CBO partners must be approved by CFAT. Grantee shall
work with distributors to ensure individual recipients sign a confirmation of
receipt for each distribution. Grantee shall ensure that all distributors follow data
collection and reporting guidelines set forth by CFAT.

Grantee shall establish and maintain a network of grocery stores and farmers
markets where grocery vouchers may be redeemed for self-selected food items.
Grocery vendor network shall include a variety of stores and markets in San
Francisco that are accessible to voucher recipients. This network shall include a
variety of stores and markets that provide culturally relevant grocery items that
reflect the preferences of voucher recipients. Grantee shall ensure that all grocery
vendors are in good standing with the California Department of Public Health.

Grantee shall provide vouchers with no cash value, only redemption value. No
sugar-sweetened beverages may be purchased using the vouchers. Vouchers may
be presented in paper format to recipients. Other formats of value delivery to
recipients may be allowed with permission from SFHSA.

Grantee shall have regular check-ins with assigned CFAT Program Manager to
discuss grant progress. Meeting cadence shall be at the discretion of the CFAT
Program Manager and at minimum on a quarterly basis.

UCSEF/EatSF
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orientation and gender identity of the clients they serve (SF' Admin.




Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

VI

VII.

Location and Time of Services
Distribution partners and locations as well as time of services shall be agreed
upon between Grantee and CFAT with input from program participants.

Service Objectives

During the grant term, Grantee shall meet the following service objectives:

Distribute at minimum 176,123 service units during FY 25-26.

Distribute at minimum 155,890 service units during each fiscal year in FY 26-

29.

Ensure at minimum 90% voucher redemption rate each fiscal year.

Serve at minimum 1,761 unduplicated households during FY 25-26.

Serve at minimum 1,558 unduplicated households during each fiscal year in

FY 26-29.

Maintain at minimum 40 grocery vendors at which program participants can

redeem vouchers.

G. Partner with at minimum 15 community-based organizations for voucher
distribution.

=E0 w2

=

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 85% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

=

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”
e Strongly Agree
Agree
Disagree
Strongly Disagree
Not Sure/I Don’t Know

UCSEF/EatSF
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e Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”
“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”’

e Often True

e Sometimes True

e Never True

“The food that we bought just didn’t last and we didn’t have money to get more.”
e Often True
e Sometimes True
e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
CalFresh (SNAP, food stamps)

WIC

Food pantry or monthly food box

Congregate meals or senior center meals

Free dining room

Home-delivered meals or groceries

School or child program (free/reduced cost meals at school, pre-school,
home day care, after school, or summer program)
Vouchers

e Other:

VIII. Fiscal Guidelines
A. No funds from this grant shall pay for the purchase or maintenance of
vehicles.
B. No funds from this grant shall pay for construction.
C. No Sugar-Sweetened Beverages or gift cards may be purchased through this
grant.

UCSEF/EatSF
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IX.  Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Service Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household.
Grantee’s assigned Program Manager shall provide copies of the Client
Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number
Date of birth
Race/ethnicity
Primary language(s)
Gender identity?
Sexual orientation®

O O O O O O O OO0 o0 o0

Grantee shall record distributed Service Units in Link2Feed by the end of the
month following the last valid date on the redeemed vouchers. If there is a
discrepancy between requested reimbursement and what is recorded in
Link2Feed, SFHSA reserves the right to limit reimbursement to only the
Service Units recorded in Link2Feed.

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Survey Response Data
Outcome Objective and Food Security Survey Responses are due by each July
15th following the end of each program year.

E. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by each August
31st following the end of each program year. Grantee shall also submit a
summary of total redemption and a breakdown of voucher redemption by
grocery vendor by October 15th for vouchers distributed the previous fiscal
year, or sooner if available.

F. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

G. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis; Grantee will send evidence of staff completion of
this training to Program Manager if requested and maintain on file.

H. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
A. Program Monitoring

Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

Food procurement policies and planning;
3. Participant files if applicable;

g
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4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written material in
Spanish and Cantonese);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

UCSEF/EatSF
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UCSF/EatSF

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

Use of Data

The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.

Community Centered Grocery Vouchers 8 of 8 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: Regents of UCSF/EatSF Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Vouchers Effective Date: 71172025
New Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $333,289 $337,074 $347,187 $348,357 $1,365,907
Operating-Direct $48,242 $46,483 $47,729 $48,501 $190,955
Subtotal $381,531 $383,557 $394,916 $396,858 $1,556,862
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $57,230 $57,534 $59,237 $59,529 $233,530
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through $1,761,239 $1,558,909 $1,545,847 $1,543,613 $6,409,608
Capital Expenses
Total Expenses $2,200,000 $2,000,000 $2,000,000 $2,000,000 $8,200,000
HSA / DAS Revenues
General Fund $2,200,000 $2,000,000 $2,000,000 $2,000,000 $8,200,000
Total HSA / DAS Revenues $2,200,000 $2,000,000 $2,000,000 $2,000,000 $8,200,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $2,200,000 $2,000,000 $2,000,000 $2,000,000 $8,200,000
Prepared by and Date: Cissie Bonini 28-May-25
Telephone No. & Email: 1 (833) 8344968 eatsf@ucsf.edu HSA Budget Form (2/25)
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Grantee/Contractor: Regents of UCSF/EatSF Appendix B, Page 2
Program: Community Centered Grocery Vouchers
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
funded by
Annual Full HSA
Time Salary| Total (Max Adjusted
POSITION TITLE for FTE FTE 100%) FTE Original Original Original Original Total
Principal Investigator $ 333,113 1.00 1% 0.01 $3,331 $3,431 $3,534 $3,640 $13,936
Executive Director $ 186,945 1.00 10% 0.10 $18,695 $19,255 $19,833 $20,428 $78,211
Director of Programs $ 117,522 1.00 55% 0.55 $64,637 $66,576 $68,573 $64,210 $263,996
Program Coordinator $ 76,304 1.00 60% 0.60 $45,782 $47,156 $48,571 $50,028 $191,537
Research/Data Analyst $ 98,508 1.00 50% 0.50 $49,254 $50,732 $52,254 $53,822 $206,062
Data & Tech Manager $ 104,030 1.00 10% 0.10 $10,403 $10,715 $11,037 $11,368 $43,523
Administrative Assistant $ 62,713 1.00 40% 0.40 $25,085 $25,838 $26,613 $27,411 $104,947
Administrative Assistant: Temp $ 58,573 1.00 35% 0.35 $20,501 $15,083 $15,535 $16,001 $67,120
TOTALS $1,037,708 8.00 2.61 2.61 $237,688 $238,786 $245,950 $246,908 $969,332
FRINGE BENEFIT RATE 44%| (26.7% for Principal Analyst; 3% for temp)
EMPLOYEE FRINGE BENEFITS $95,601 $98,288 $101,237 $101,449 $396,575
TOTAL SALARIES & BENEFITS $333,289 $337,074 $347,187 $348,357 $1,365,907
HSA Budget Form (2/25)

Community Centered Grocery Distributions/\VVouchers FY25-29
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Grantee/Contractor: Regents of UCSF/EatSF
Program: Community Centered Grocery Vouchers

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Data Recharge
IT Field Services
Website Maintenance
Optical Recognition Data Systems

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29
Original Original Original Original Total

$3,502 $3,651 $3,794 $3,876 $14,823
$24,450 $22,250 $22,918 $23,605 $93,223
$2,210 $2,268 $2,337 $2,346 $9,161

$300 $300 $300 $300 $1,200

$1,284 $1,235 $1,235 $1,210 $4,964
$1,942 $1,928 $1,988 $2,007 $7,865
$4,650 $4,650 $4,650 $4,650 $18,600
$9,904 $10,201 $10,507 $10,507 $41,119
$48,242| $46,483| $47,729| $48,501| $190,955

HSA Budget Form (2/25)
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Grantee/Contractor: Regents of UCSF/EatSF
Program: Community Centered Grocery Vouchers

Subcontractors-Pass Thru

Appendix B, Page 4

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29
Original Original Original Original Total
Subcontractor
Consultant A (only amount above $25k)
Subcontractor A (only amount above $25k)
Total Subcontractor | | | | |
Direct Client Pass-Through
Retail Store Payment & Financial Services $1,761,239 $1,558,909 $1,545,847 $1,543,613 $6,409,608
For Vouchers
Total Direct Client Pass-Through | $1,761,239)| $1,558,909)| $1,545,847| $1,543,613| $6,409,608
HSA Budget Form (2/25)
Community Centered Grocery Distributions/Vouchers FY25-29
UCSF/EatSF - Appendix B 4
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Appendix A — Services to be Provided
Chinatown YMCA

Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 94133
e 94110 o 94122 e 94134
Grantee Chinatown YMCA
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Chinatown YMCA
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area(s): 94108 and 94133.

Program Requirements
Grantee shall provide culturally-relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Chinatown YMCA
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA'’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. Grantee shall be
responsible for invoicing, coordinating data collection, and data reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKs.

V. Location and Time of Services
Distribution Location: 855 Sacramento Street, San Francisco, CA 94108

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.

Chinatown YMCA
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VI.  Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A.

At minimum, serve 7,600 Grocery Units through weekly distributions per
fiscal year;

B. At minimum, serve 152 Grocery Units each week of service;
C.
D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal

At minimum, serve 304 unique Households every two weeks of service; and,

year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

VII. Outcome Objectives
Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A.

E.

At least 85% of participants surveyed were satisfied with the available food
choices.

B. At least 90% of participants surveyed felt the food available was high quality;
C.
D

At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

. At least 85% of the participants surveyed reported that the food they had

access to was culturally relevant.
At least 85% of participants surveyed said they were less hungry as a result of
the program.

Grantees shall strive to administer surveys to all program participants with the

goal of achieving a minimum 50% response rate. In addition to surveying clients

about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the

statement.

“Since getting support from this program, I (and my family) have been able to eat

more fruits and vegetables.

2

Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know
Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”

Chinatown YMCA
Community Centered Grocery Distributions 4 0f9 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

VIII.

“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
e (CalFresh (SNAP, food stamps)

e WIC

e Food pantry or monthly food box

e Congregate meals or senior center meals

e Free dining room

e Home-delivered meals or groceries

e School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

e Vouchers

e Other:

Fiscal Guidelines

A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

=

e

o=
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F. SFHSA shall not reimburse for the cost of food provided exclusively to
Grantee staff/volunteers.

IX. Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number
Date of birth
Race/ethnicity
Primary language(s)
Gender identity
Sexual orientation’

O O O O O O O O 0O o0 Oo

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Cathy Huang
Cathy.Huang@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring

Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;

Chinatown YMCA
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4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or
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Community Centered Grocery Distributions 8 0of9 Appendix A



Docusign Envelope ID: 1AB29EEB-37B7-459C-B65D-9C85EFF76553

2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B, Page 1

BY PROGRAM
Grantee/Contractor: Chinatown YMCA Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $93,353 $96,151 $99,037 $102,007 $390,548
Operating-Direct $306,647 $303,849 $300,963 $297,993 $1,209,452
Subtotal $400,000 $400,000 $400,000 $400,000 $1,600,000
Indirect Percentage (%) 13% 13% 13% 13% 13%
Indirect Costs (Line 16 X Line 15) $50,000 $50,000 $50,000 $50,000 $200,000
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $450,000 $450,000 $450,000 $450,000 $1,800,000
HSA / DAS Revenues
General Fund $450,000 $450,000 $450,000 $450,000 $1,800,000
Total HSA / DAS Revenues $450,000 $450,000 $450,000 $450,000 $1,800,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $450,000 $450,000 $450,000 $450,000 $1,800,000

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (2/25)
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Grantee/Contractor: Chinatown YMCA Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time HSA
Salary for (Max Adjusted
POSITION TITLE FTE Total FTE| 100%) FTE Original Original Original Original Total

Community Programs Director $76,915 1.00 12% 0.12 $9,230 $9,507 $9,792 $10,086 $38,615

Community Programs Lead $49,639 1.00 50% 0.50 $24,820 $25,564 $26,331 $27,121 $103,836

Program Assistant $46,800 1.00 20% 0.20 $9,360 $9,641 $9,930 $10,228 $39,159

Program Assistant $46,800 1.00 13% 0.13 $6,084 $6,267 $6,455 $6,648 $25,454

Program Assistant $46,800 1.00 10% 0.10 $4,680 $4,820 $4,965 $5,114 $19,579

Program Assistant $46,800 0.08 100% 0.08 $3,744 $3,856 $3,972 $4,091 $15,663

Program Assistant $46,800 0.08 100% 0.08 $3,744 $3,856 $3,972 $4,091 $15,663

Program Assistant $46,800 0.08 100% 0.08 $3,744 $3,856 $3,972 $4,091 $15,663

Program Assistant $46,800 0.08 100% 0.08 $3,744 $3,856 $3,972 $4,091 $15,663

TOTALS $454,154 5.32 1.37 $69,150 $71,223 $73,361 $75,561 $289,295
FRINGE BENEFIT RATE 35%
EMPLOYEE FRINGE BENEFITS $24,203 $24,928 $25,676 $26,446 $101,253
TOTAL SALARIES & BENEFITS $93,353 $96,151 $99,037 $102,007 $390,548

HSA Budget Form (2/25)
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Grantee/Contractor: Chinatown YMCA
Program: Community Centered Grocery Distributions

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other

Groceries

Program Supplies

PPE

insulated bags/ reusable grocery bag

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/25 - 6/30/29
Original Original Original Original Total
$5,385 $5,385 $5,385 $5,385 $21,540
$3,630 $3,630 $3,630 $3,630 $14,520
$6,360 $6,360 $6,360 $6,360 $25,440
$300 $300 $600
$282,100 $282,100 $282,100 $282,100 $3,229,200
$2,632 $134 $2,528 $48,376
$660 $660 $660 $518 $2,498
$5,580 $5,580 $11,160
| $306,647| $303,849| $300,963| $297,993| $3,353,334

HSA Budget Form (2/25)
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Appendix A — Services to be Provided
Mission YMCA

Community Centered Grocery Distributions

L Purpose

July 1, 2025 to June 30, 2029

The purpose of this grant is to provide dignified access to food for low-income
San Franciscans through direct grocery distributions.

1I. Definitions

Administrative Costs

All costs within the grant not going towards food within each Grocery
Unit, including Salaries & Benefits, Operating Expenses, and Indirect

Bottled and/or As defined in San Francisco Bottled Water Ordinance, located in the
Packaged Water San Francisco Environment Code, Chapter 24, Section 2401 et seq
CARBON SFHSA’S web-based Contracts Administration, Reporting, and Billing
Online system
CFAT Citywide Food Access Team
City City and County of San Francisco, a municipal corporation
Foods and preparations of foods that acknowledge and appreciate the
Culturally Relevant experiences, traditions, and diverse preferences of a particular
population
FY City and County of San Francisco fiscal year, each starting July 1 and
ending June 30
Food Costs The total cost of the food items within each Grocery Unit
When all people, at all times, have physical, social, and
Food Security economic access to sufficient, safe and nutritious food which meets
their dietary needs and food preferences for an active and healthy life
. The state in which everyone has a fair and just opportunity to attain
Health Equity their highest level of health! JI OPPOTEE
Link2Feed CFAT’s client registration and attendance database

Low-income

Having income at or below 200% of the federal poverty line defined
by the federal Bureau of the Census and published annually by the
U.S. Department of Health and Human Services. This is only to be
used by consumers to self-identify their income status, not as a means
test to qualify for the program.

e 94102 o 04112 o 04124
Priority Service Area e 94103 o 94115 e 94130
(identified based on e 94108 e 94116 e 04132
poverty trends) e 94109 e 94121 e 94133
e 94110 o 94122 e 94134
Grantee Mission YMCA
Grocery Unit One distributed bag/box of groceries
SFHSA San Francisco Human Services Agency

! United States CDC, https://www.cdc.gov/health-equity/what-is/index.html

Mission YMCA
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SOGI

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social
services to seek to collect and analyze data concerning the sexual

orientation and gender identity of the clients they serve (SF' Admin.
Code, Chapter 104, Sections 104.1 through 104.9).

Sugar-Sweetened "Sugar-Sweetened Beverage" as defined in San Francisco
Beverage Administrative Code, Chapter 101, Section 101 et seq

I11.

Iv.

Priority Community

This program is designed to serve all who can benefit from the services outlined
in this Appendix, with focused expertise to promote the unique needs of low-
income, food-insecure individuals and families in the following Priority Service
Area: 94112.

Program Requirements
Grantee shall provide culturally relevant Grocery Units free of charge to the
Priority Population through Grantee’s grocery program.

Food Access Point(s)

The food access point(s) must be within the Priority Service Area(s) Grantee shall
serve. Client eligibility should be primarily limited to those who reside within the
Priority Service Area(s). Grantee must have site control of a physical location
which will serve as the food access point for the duration of the grant term.

Dignity & Client Feedback

Grantee shall work with CFAT to ensure all participants are provided a dignified
experience throughout all aspects of the program. Grantee should consider the
diverse make-up of the community they serve and offer foods that reflect the food
culture of each community. Likewise, Grantee’s grocery program shall be
culturally, linguistically, and physically accessible and relevant to the Priority
Community. Grantee will ensure adequate and culturally competent staffing (paid
and/or volunteer) to operate the program and deliver quality services to meet the
needs of the participants.

Grantee’s grocery program must prioritize client choice, whether the choice is
through client communication prior to the distribution of Grocery Units, or at the
time of the distribution of Grocery Units. All households shall have access to the
same quantity of SFHSA-funded food regardless of the reported size of the
household.

Grocery Units must reflect and incorporate client preferences. Grantee shall have
a meaningful, on-going system for client communication and feedback inclusive
of different methods of communication where the feedback can be quickly
incorporated into the program. Feedback mechanisms must be accessible to and
provided to all clients and available in the primary language(s) of food program

Mission YMCA
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clients. Grantee shall develop client-facing eligibility and grievance policies with
approval from CFAT prior to the delivery of services. These policies must be
translated into languages spoken by program participants.

Food Procurement & Safety

Grantee shall be responsible for procuring all food and packaging and will
oversee all aspects of food distribution. Grantee shall ensure that the packing and
distribution of food meets all applicable local, state, and federal food safety and
sanitation requirements, including the standards described in the most recent
California Retail Food Code (CRFC). Grantee will have quality control policies
and procedures in place to ensure that distributed food is of high quality and falls
within expiration timelines.

Registration & Data Collection

Grantee is responsible for the registration and data collection and reporting of all
participants, as well as any necessary community outreach to the Priority
Population. This program is intended to provide food consistently to registered
households and individuals over a period of time to increase the impact to that
household or individual for that time period. This program shall not serve one-
time or emergency distributions to a non-consistent client base.

If Grantee requires proof of residence to register for the program, Grantee shall
require the same method of proof from all participants, regardless of a
participant’s familiarity with and/or prior relationship with staff and/or volunteers.
Grantee proof of eligibility requirement must be approved by SFHSA Program
Manager.

If there is a discrepancy between requested reimbursement and what is recorded
in SFHSA’s client database, Link2Feed, SFHSA reserves the right to only
reimburse Grantee for Grocery Units where the attendance is recorded in
Link2Feed within seven calendar days of the date of distribution. The Grantee
shall be responsible for invoicing, coordinating data collection, and data
reporting.

Benefits Connection & Outreach

To assist low-income program participants in leveraging all resources available to
them and to provide information to immigrant communities in trusted spaces,
Grantee shall partner with SFHSA to conduct benefits outreach at least once per
fiscal year. The benefits outreach may include registration for or information
pertaining to SFHSA programs such as CalFresh, Medi-Cal, and CalWORKSs.

V. Location and Time of Services

Distribution Location: Mission YMCA, 4080 Mission Street, San Francisco, CA
94112

Day of week and time of services shall be agreed upon between Grantee and
CFAT with input from program participants.
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VI.

VII.

Service Objectives
During the grant term, Grantee shall meet the following service objectives:

A. At minimum, serve 6,250 Grocery Units through bi-weekly distributions per
fiscal year;

B. At minimum, serve 250 Grocery Units each week of service;

C. At minimum, serve 250 unique Households each week of service; and,

D. Partner with SFHSA to conduct benefits outreach at minimum once per fiscal
year.

Grantee shall notify assigned SFHSA Program Manager prior to any service
interruptions or closure.

Outcome Objectives

Grantee will conduct surveys translated into the languages spoken by participants
and approved by CFAT at the end of each fiscal year and at the end of the grant
term to measure whether they have met the following outcome objectives:

A. At least 85% of participants surveyed were satisfied with the available food
choices.

At least 90% of participants surveyed felt the food available was high quality;
At least 95% of participants surveyed expressed that they felt welcomed and
respected when accessing services.

At least 85% of the participants surveyed reported that the food they had
access to was culturally relevant.

At least 85% of participants surveyed said they were less hungry as a result of
the program.

S OF

&=

Grantees shall strive to administer surveys to all program participants with the
goal of achieving a minimum 50% response rate. In addition to surveying clients
about the above objectives, Grantee will include the following four questions:

Read the statement below and select how much you agree or disagree with the
statement.

“Since getting support from this program, I (and my family) have been able to eat
more fruits and vegetables.”

e Strongly Agree

Agree

Disagree

Strongly Disagree

Not Sure/I Don’t Know

Prefer Not To Answer

Read the statements below that people have made about their food situation. For
reach statement, please select whether the statement was “Often True,”

Mission YMCA
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VIII.

“Sometimes True,” or “Never True” for your households in the last twelve
months:

“We worried about whether our food would run out before we got money to buy
more.”

e Often True

e Sometimes True

e Never True

’

“The food that we bought just didn’t last and we didn’t have money to get more.’
e Often True

e Sometimes True

e Never True

In the last 12 months, have you or anyone in your household gotten food from a
free food program like a food pantry, free dining room, WIC, CalFresh, shelter
meal, senior congregate meals, school meals.

e Yes

e No

e Don’t Know

If yes, which ones? (Check as many answers as you want)
e (CalFresh (SNAP, food stamps)

e WIC

e Food pantry or monthly food box

e Congregate meals or senior center meals

e Free dining room

e Home-delivered meals or groceries

e School or child program (free/reduced cost meals at school, pre-school, home
day care, after school, or summer program)

e Vouchers

e Other:

Fiscal Guidelines

A. All Grocery Units must be obtained by participants in person at an approved
program site. No funds from this grant shall pay for the delivery of Grocery
Units to clients nor staff/volunteer time in delivering Grocery Units to clients.
No funds from this grant shall pay for the purchase or maintenance of
vehicles.

No funds from this grant shall pay for construction.

No Sugar-Sweetened Beverages, Bottled Water, or gift cards may be
purchased through this grant.

Grantee is expected to spend and shall be reimbursed a minimum of $20 and a
maximum of $50 of food costs per Grocery Unit.

=

e

o=
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F. SFHSA shall not reimburse for the cost of food or meals provided exclusively
to Grantee staff/volunteers.

IX. Data Collection and Reporting Requirements

Grantee must work with assigned Program Manager to develop a plan for

implementing the below data collection and reporting requirements.

A. At the beginning of the grant term, Grantee must designate staff to invoice and
submit reports through the SFHSA CARBON system and input program and
data reporting into the client registration database, Link2Feed, during the
duration of the grant term. These staff will receive training on the CARBON
system and/or Link2Feed from City staff after the start of the grant term.

B. Client Registration Database
Grantee is required to record client data, client attendance, and distributed
Grocery Units in the Link2Feed client registration database.

Grantee shall distribute and receive signed Client Database Consent Forms
from each household prior to recording attendance for that household. Grantee
shall provide clients with a SFHSA registration card for ease of check-in and
recording attendance. Grantee’s assigned Program Manager shall provide the
registration cards and copies of the Client Database Consent Forms.

Grantee shall be required to collect at minimum the following client data and
enter into the client registration database:

First name

Last name

Address

Zip code
Household size
Phone number
Date of birth
Race/ethnicity
Primary language(s)
Gender identity
Sexual orientation’

O O O O O O O O 0O o0 Oo

Grantee shall record client attendance and distributed Grocery Units within
seven calendar days of each date of attendance. If there is a discrepancy
between requested reimbursement and what is recorded in Link2Feed, SFHSA

2 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF Admin. Code, Chapter 104, Sections 104.1 through 104.9).

3 Gender Identity and Sexual Orientation are required per Ordinance No. 159-16, which amended the San
Francisco Administrative Code to require City departments and contractors that provide health care and
social services to seek to collect and analyze data concerning the sexual orientation and gender identity of
the clients they serve (SF' Admin. Code, Chapter 104, Sections 104.1 through 104.9).
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reserves the right to limit reimbursement to only the Grocery Units recorded
in Link2Feed.

C. Monthly Invoices
All invoices are due by the 15" of the month following service. These will be
submitted in CARBON.

D. Annual Report
Grantee shall provide an Annual Report summarizing grant activities,

referencing the grant’s Service Objectives and Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will submit the Annual Report in CARBON by the 15th day
of the month following the end of each program year. Outcome Objective and
Food Security Survey Responses are also due by the 15th day of the month
following the end of each program year.

E. Grantee shall develop and deliver ad hoc reports as requested by
SFHSA/CFAT.

F. Grantee’s relevant program staff will complete a data security awareness
training on an annual basis and sign a Link2Feed Confidentiality Agreement.
Grantee will send evidence of staff completion of this documentation to
Program Manager if requested and maintain on file.

G. Grantee shall be compliant with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) privacy and security rules to the extent
applicable.

For assistance with reporting requirements or submission of reports, contact:

Tommy McClain
Thomas.mcclain@sfgov.org
Program Manager, Citywide Food Access Team, SFHSA

Jennifer Grant
Jennifer.Grant@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

IX. Monitoring Activities
SFHSA reserves the right to anonymously visit program sites unannounced.

A. Program Monitoring

Program monitoring will include review of:

1. Compliance with any City or State-mandated food regulations (i.e.,
adherence to the City’s Sugary Beverage Prohibition, adherence to the
California Retail Food Code);

2. Food procurement policies and planning;

3. Participant files if applicable;
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4. Staff development and training activities (i.e. monthly trainings attended
by staff);

5. Program policies and procedures (i.e. house rules, ADA, denial of service,
grievance procedures);

6. Customer satisfaction materials (i.e. client satisfaction surveys);

7. Programmatic and physical accessibility/cultural competence (i.e.
facility/materials available to person with disabilities, written materials in
languages reflective of the Priority Service Area);

8. Outreach procedure/materials (i.e. written policy how clients will be
outreached, flyers, newsletters, and other outreach material); and,

9. Client tracking system (i.e. system for tracking client data and group
activities).

Program monitoring will also include assessment of services and progress
towards both the Service and Outcome Objectives, back-up documentation for
reporting progress towards meeting both service and outcome objectives, and
discussion of any expected changes in ability to meet those objectives.

B. Fiscal Compliance and Contract Monitoring
Fiscal compliance and contract monitoring will include review of Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected
invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations
Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUSs, and the current board roster and selected board minutes for
compliance with the Sunshine Ordinance.

X. Data Privacy Stipulations
A. Criminal Justice, Immigration Status and Federal Tax Information:

The Human Services Agency does not share Criminal Justice Information;

Immigration Status information as governed by The San Francisco City and

County of Refuge Ordinance (San Francisco Administrative Code, Chapters

12H and 12I) also known as the Sanctuary Ordinance; and Federal Tax

Information under this grant.

B. Data Security and Storage

The Human Services Agency has protocols in place to protect confidential

Information, as defined by:

1. any information that is personally identifiable information, or any
information about an individual, including information that can be used to
distinguish or trace an individual’s identity, such as name, social security
number, date and place of birth, mother’s maiden name, or biometric
records; and any other information that is linked or linkable to an
individual, such as medical, educational, financial, and employment
information; or

Mission YMCA
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2. information Data Provider(s) disclose, in writing, orally, or visually, to
Data User(s), or to which Data User(s) obtain access to in connection with
the negotiation and performance of the grant, and which relates to any
individuals or entities that have made confidential or proprietary
information available to Grantee marked or otherwise identified as
proprietary and/or confidential, or that, given the nature of the
information, ought reasonably to be treated as proprietary and/or
confidential.

Grantee and SFHSA shall maintain all data furnished pursuant to this grant in
a space secure from unauthorized access. Data shall be stored and processed
in a way that unauthorized persons cannot retrieve nor alter the information by
means of a computer, remote terminal, or other means. Both Grantee and
SFHSA will be diligent in ensuring that the systems and technologies they use
comply with government regulations and statutes, as they may be amended
from time to time.

C. Use of Data
The Human Services Agency will use Grantee data to analyze program impact
and ensure the funds are reaching the intended priority population. In addition,
the data may be used to understand client use of food resources across
different programs.
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Mission YMCA Full Term: 7/1/25 - 6/30/29
Program: Community Centered Grocery Distributions Effective Date: 7/1/2025
New Modificationd Revisiond (Check One) Modification #
7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total
Salaries & Benefits $20,232 $20,232 $20,232 $20,232 $80,928
Operating-Direct $247,594 $240,638 $240,638 $240,638 $969,508
Subtotal $267,826 $260,870 $260,870 $260,870 $1,050,436
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $40,174 $39,130 $39,130 $39,130 $157,564
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $308,000 $300,000 $300,000 $300,000 $1,208,000
HSA / DAS Revenues
General Fund $308,000 $300,000 $300,000 $300,000 $1,208,000
Total HSA / DAS Revenues $308,000 $300,000 $300,000 $300,000 $1,208,000
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $308,000 $300,000 $300,000 $300,000 $1,208,000
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (2/25)
Mission YMCA Community Centered Grocery Distributions FY25-29

Appendix B 1 DHS Commission June 2025
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Mission YMCA 2 Community Centered Grocery Distributions FY25-29
Appendix B DHS Commission June 2025
Grantee/Contractor: Mission YMCA Appendix B, Page 2
Program: Community Centered Grocery Distributions
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 7/1/25 - 6/30/29
% FTE
Annual Full funded by
Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE (Max 100%) FTE Original Original Original Original Total
Program Coordinator 1 56,200.00 30% 0.30 $16,860 $16,860 $16,860 $16,860 $67,440
TOTALS $1 56,200.00 0.30 0.30 $16,860 $16,860 $16,860 $16,860 $67,440
FRINGE BENEFIT RATE 20%
EMPLOYEE FRINGE BENEFITS $3,372 $3,372 $3,372 $3,372 $13,488
TOTAL SALARIES & BENEFITS $20,232 $20,232 $20,232 $20,232 $80,928
HSA Budget Form (2/25)
(Vendor Name) (Program), (FY Length)
Appendix B 2 Grant # (F$P), (Commission Month)
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Grantee/Contractor: Mission YMCA
Program: Community Centered Grocery Distributions

Expenditure Cateqgory

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
Food
Program Supplies

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3

7/1/25 - 6/30/26

7/1/26 - 6/30/27

7/1/27 - 6/30/28

7/1/28 - 6/30/29

7/1/25 - 6/30/29

Original Original Original Original Total
$240,000 $240,000 $240,000 $240,000 $960,000
$7,594 $638 $638 $638 $9,508
$247,594 $240,638 $240,638 $240,638 $969,508

HSA Budget Form (2/25)
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