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Memorandum 

To: Human Services Agency Commission 
  
Through: Trent Rhorer, Executive Director 
  
From: Joan Miller, Deputy Director 

Esperanza Zapien, Director of Office of Contract Management 
  
Date: Thursday, June 25, 2026 
  
Subject: New Contract: La Casa de las Madres (Non-profit) For Provision of 

Domestic Violence Intervention Services for FCS Families 
   
 Full Term Contingency Total 

 
Contract 
Term: 

7/1/26- 
6/30/30 

  

   
Contract 
Amount: 

$2,489,780 $248,978 $2,738,758 

  
Annual  FY 26-27 FY 27-28 FY 28-29 FY 29-30 

Amount: $622,445 $622,445 $622,445 $622,445 

  
Funding County State Federal Contingency Total 
Source: $1,792,640 $24,900 $672,240 $248,978 $2,738,758 
      
Percentage: 72% 1% 27%  100% 
 
The Human Services Agency (SFHSA) requests authorization to enter into new contract 
agreement with La Casa de las Madres for the period of July 1, 2026, to June 30, 2030, 
in the amount of $2,489,780 plus a 10% contingency for a total amount not to exceed 
$2,738,758. The purpose of this contract is to provide intervention and referral services 
to families who are involved with Child Protective Services (CPS) or families who have 
been referred to SFHSA’s Family and Children’s Services (FCS). 
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Background 

Family and Children’s Services (FCS) has offered Domestic Violence (DV) prevention 
services for over 20 years. These services are focused on enhancing the safety and 
well-being of both children and adults affected by or at risk of abuse. The agency’s 
work is centered on early intervention, coordinated support, and strengthening 
family stability.  
  
La Casa has been a longstanding provider of domestic violence services in the Bay 
Area since 1976 and has provided DV/IPV services for FCS for the last five 
years. Over the decades, La Casa has developed a comprehensive continuum of 
services designed to empower women, teens, and children who have experienced or 
are at risk of domestic abuse. Their programs encompass prevention, crisis 
intervention, long term support, and education aimed at promoting safety and 
resilience. La Casa also currently provides domestic violence intervention services 
to CalWORKS families in another grant with HSA. 
 

Services to be Provided  

La Casa will provide comprehensive survivor and offender intervention services 
designed to support families at risk for child welfare involvement. Services will 
include direct client support, safety planning, consultation, and connections to 
community resources. Core service activities will include intake and assessment, DV 
information sessions, individual and group services, case management, 
crisis intervention and direct financial aid, when needed. All service delivery 
will prioritize safety, cultural responsiveness, and close collaboration with Protective 
Service Workers (PSWs).  Offender-focused services will be provided by a 
subcontract with Sitike. 

A. La Casa’s services will focus on five dimensions:  
1. Improving safety   
2. Reducing Isolation and increasing access to supportive networks  
3. Increasing Knowledge of domestic violence dynamics   
4. Strengthen personal agency  
5. Building long- term stability and self-sufficiency  

  
B. Emergency Response Services:  

La Casa will provide two on site FCS specific consultants to deliver direct services 
and differential response within Emergency Response. One consultant will 
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be dedicated to Victim Intervention, and the second will focus on Offender 
Intervention. These positions will provide consultation, developing safety plans, 
providing peer counseling, and participating in RED Team and Child and Family 
Team (CFT) meetings for both Protective Service Workers (PSWs) and families. 
Additionally, the case managers will support Domestic Violence Immediate 
Response (DV IR) efforts to ensure timely and effective intervention for families in 
crisis. 

 

Location  

Case Managers will be located at La Casa's Drop-In Center at 1269 Howard St. San 
Francisco, CA 94013 Monday through Friday 8:30AM to 5:00PM and unless otherwise 
negotiated with SFHSA, available in person and/or virtually and assigned a cellphone 
for enhanced accessibility.  
  
Time of services will be flexible and there may be emergency DV situations that require 
consultations in the evening. 

Selection  

The awardee was selected through RFP # 1205 issued on February 26, 2026. 
 

Funding 

Funding for this contract is provided through Federal, State, and County General 
Funds. 
 

Attachments 

Appendix A, Scope of Services 
Appendix B, Budget 
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Appendix A – Scope of Services 

La Casa de Las Madres 
Program: Domestic Violence Intervention Services for FCS Families 

Term: July 1, 2026-June 30, 2030 
 

I. Purpose of Contract 
The purpose is to provide survivor and offender intervention services and support to 
families that are at risk of involvement or involved in the child welfare system.  These 
services are intended to increase the safety of children and families and promote 
family stabilization.  
 
Survivor intervention services offered in both individual and group are designed to 
maximize safety of the victim (survivor) and their children; strengthen the non-
offending parent through access to tools and resources that promote emotional and 
economic stability, and support healing and restoration for the family and its non-
violent members.   
 
Offender intervention services are designed to enhance child safety, promote healthy 
parenting, prevent further harm, and interrupt abusive behaviors. Offender services 
will be offered through a subcontract with Sitike. 

 
II. Definitions  

CARBON  
SFHSA’s web-based Contracts 
Administration, Reporting, and Billing 
On-line System 

CDU Court Dependency Unit 
CFT Child and Family Team Meeting  

City City and County of San Francisco, a 
municipal corporation  

CPS Child Protective Services  
Contractor La Casa de Las Madres (La Casa) 
CW Child Welfare  
DV Domestic Violence  
DVS Domestic Violence Services  
ERU Emergency Response Unit  

FCS Family and Children Services Division of 
SFHSA  
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FM Family Maintenance  
FR Family Reunification  
FSU Family Services Unit  

ICPM 
Integrated Core Practice Model, a state 
model which outlines the values, 
components, elements and behavior 
associated with Child Welfare  

IPV Intimate Partner Violence 
IR Immediate Response 
NCFM Non-Court Family Maintenance  
PSW Protective Services Worker  
SFHSA San Francisco Human Services Agency 
STU Supportive Transition Unit  

 
III. Target Population 

A. Families at risk or are involved in the child welfare system that have been 
identified experiencing DV/IPV violence (includes victims and offenders). 

 
IV. Description of Services 

Contractor shall provide the following services during the term of this contract: 
The Contractor will deliver comprehensive domestic violence (DV) and Intimate 
Partner Violence (IPV) intervention services for families involved in Child Welfare 
Services and referred by Family and Children Services (FCS) or families who have been 
referred by SFHSA’s Family and Children’s Services (FCS) hotline. Services will include 
direct client support, safety planning, consultation, and connections to community 
resources. All activities will prioritize safety, cultural responsiveness, and close 
collaboration with Protective Service Workers (PSWs). 

A. Staffing: 
La Casa de las Madres (La Casa) will recruit, select and maintain qualified 
professionals with relevant education, training and direct service experience in 
the field of social work specializing in domestic and/or intimate partner 
violence working with victims and/or offenders.  
1. A minimum of three Case Managers is required to deliver comprehensive DV 

and IPV intervention services for families involved in Child Welfare Services, 
one must be bilingual Spanish to ensure culturally and linguistically 
appropriate services.  

2. One dedicated position to work with Emergency Response (ER) Protective 
Service Workers (PSWs), and another position (which may be full-time or 
part-time) to work with perpetrators and their assigned ER PSWs to provide 
services for families and PSWs involved in Emergency Response. Both 
positions must be bilingual in Spanish to ensure language access and 
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culturally responsive services. Both positions are required to be on FCS site 
together with the ER Program.  

3. Provide clinical supervision for all staff working with families in Emergency 
Response and those assigned to child welfare cases.  

4. Provide staff with work-issued cell phones to ensure accessibility for SFHSA 
staff and families.  

B. Intake and Assessment 
1. FCS reviews all referrals and forwards it to the La Casa Program Director, 

who is responsible for receiving and evaluating incoming DV referrals and in 
collaboration with FCS staff assigns them to the appropriate La Casa Case 
Managers (CM). 

2. The Danger Assessment (Jacquelyn C. Campbell, Ph.D., R.N. Copyright, 
2003; update 2018; www.dangerassessment.com) will be offered to all 
referred participants and completed for all participants who agreed to 
participate in DV Services. 

3. La Casa CM conduct a "lethality assessment” or Danger Assessment during 
the intake process. Following the assessment, La Casa CM informs FCS staff 
on severity and La Casa CM assigned to the case.  

4. La Casa will provide or facilitate referrals to support Intimate Partner 
Violence (IPV) Servies as needed.  

5. La Casa CM will assess client progress across five dimensions that align with 
La Casa's core principles (safety, stability and healing):  
a. improving safety 
b. reducing isolation   
c. increasing knowledge about the dynamics of domestic violence 
d. strengthening personal agency 
e.  building stability and self-sufficiency. 

6. La Casa will provide services designed to address participants’ immediate 
needs through structured crisis-intervention support. Each participant 
completes an initial intake and receives a formal orientation to the 
program’s available services. Ongoing services are individualized and 
delivered through one-on-one support, including comprehensive 
assessment, case plan development, and safety planning, to effectively 
respond to higher-acuity needs. 

C. Individual and Groups Services for Victims  
1. La Casa offers stand-alone or series-based support groups or workshops for 

victims on as needed basis. These services focus on prevention, education, 
skill building, wellness activities and peer support and are designed to 
complement individualized services.  

2. Services include individual and group counseling, safety planning, risk 
assessment, crisis intervention, strengths-based case management, family-

Docusign Envelope ID: D51262DE-1E04-8080-834D-6E9F64CF1546

http://www.dangerassessment.com/


  

 

  
La Casa de las Madres 
DV for FCS FY 26-30 4 of 11 Appendix A 

based services, economic empowerment, housing stability, skill-building 
workshops, and information and referral. 

3. The three La Casa CMs will be responsible for the development of DV Care 
Plans and providing all the requisite direct services. This includes written 
assessments, and re-assessments as appropriate, addressing DV/IPV acuity, 
risk and safety concerns, the impact of DV/IPV on children, and any other 
additional needs identified during service delivery. 

4. La Casa will provide bilingual staff to work on-site directly with Emergency 
Response (ER) PSWs on a full-time basis, Monday through Friday during 
regular office hours. La Casa ER Consultant will deliver a comprehensive 
range of advocacy services to ER staff and affected individuals, ensuring 
seamless service coordination and comprehensive support.   
a. Referral to ER consultant: ER PSWs send referrals via email to the 

Contractor to request safety planning, case consultation, peer 
counseling, support Domestic Violence Immediate Response (DV IR) 
efforts to ensure timely intervention for families in crisis and 
participation in CFT Meetings and RED Team.  

D. Individual and Groups Services for Offenders  
1. Sitike Domestic Violence Intervention and Consultation Services Program 

will provide 16 weeks Batterer Groups Sessions for families referred or 
involved with FCS. These groups aim to support child safety, healthy 
parenting, prevent harm, and stop abusive behaviors. 

2. In situations where both partners identify as the victim, La Casa will 
schedule a consultation with the assigned PSW to assess the circumstances 
and determine which partner should receive victim-focused services, and 
which partner should receive offender-focused services.  

3. Sitike Domestic Violence Intervention and Consultation Services Program 
will provide one-on-one sessions upon request from PSWs. These sessions 
are capped at the total of 50 sessions per year across all clients and must 
meet the criteria specified in FCS Policy Manual. 

4. All offender services will be delivered and overseen by certified facilitators 
trained within the established curriculum based on offenders 
need. Sitike will provide counseling sessions and case management 
services to promote responsible parenting and peer support 
for offending parents.    

5.  Intervention groups, often courto rdered for offenders, will include a 
16week offender focused Batterer Intervention Program, along with 
additional education and support services as needed. 

6. Sitike will provide a bilingual staff to work on-site with Emergency 
Response (ER) PSWs and individuals identified as perpetrators of domestic 
violence (DV) for eight (8) hours a week. This role will involve in-person 
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engagement with both ER staff and alleged perpetrators to facilitate safety 
planning, coordinate access to supportive services and promote 
accountability.  

E. Resources, Referral and Linkage to Services  
1. La Casa maintains an active referral and partner network of over 40 

community based and public agencies.  
2. La Casa Case Managers will assist clients in accessing and linking to 

services with follow-up to ensure participation, that services are received 
and effective.  

F. Client Emergency Fund Management  
1. The FCS Client Emergency Fund will be in addition to leveraged direct aid 

resources from La Casa’s broader continuum of DV crisis response and 
intervention services and focus on Emergency Housing needs; Relocation & 
Move-in Expenses; Food & Clothing; Hygiene and basic supplies; and 
Emergency Transportation needs.  

2. Case Managers, under the supervision of the Program Director, will manage 
dissemination of resources including identification of families, their need, 
and allocation of funds.   

3. When need is identified, staff will assess resources available by adjacent 
community partners, then utilize La Casa’s existing resources: access to 
short-term Emergency Shelter; significant sources of personal supplies like 
diapers, toiletries and feminine hygiene products; vouchers that enable 
clients to access clothing and household items from Community Thrift at 
no-cost; emergency transportation vouchers; and access to emergency 
food and grocery supplies.  

4. La Casa will draw down these in-kind resources where available for FCS 
clients and formalize a process for FCS Case Managers to facilitate families 
to FCS direct aid resources as a last resort, prioritizing immediate needs to 
prevent parental rights severance, establishing stability second, enabling 
a safety net third.  

G. Outreach 
La Casa will provide DV informational sessions to FCS staff to  designed to 
assess risk across all members of the family in a DV context, apply a child-
focused lens that dually recognizes protective parenting actions, is aware 
of DV service options, and is facilitating FCS case plans in conjunction with 
La Casa to protect children from harm and support the survivor parent on 
their path to increased health and safety. The Contractor will provide 
Community Education and Outreach Programming has carefully curated 
training manuals, training modules and handouts and can be modified as 
requested. The Community Education and Volunteer Manager will be 
responsible for the execution of this program. 
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H. Case Consultation  
Provide consultation as appropriate on FCS referrals and/or cases to inform 
case services planning.  

 
V. Location and Time of Services 

La Casa Case Managers will be located at 1269 Howard St. San Francisco, CA , unless 
otherwise negotiated with HSA, available in person and/or virtually Monday through 
Friday 8:30 AM to 5:00 PM and assigned a cellphone for enhanced accessibility.    

 
A La Casa ER Liaison will be located in person at 170 Otis Street, five days a week from 
8:30AM to 5PM. 

A Sitike ER Liaison will be located in person at 170 Otis Street, from one to five days a 
week with variable hours in consultation with FCS ER Program. 
 

VI. La Casa Service Objectives (All Objectives are quarterly and annual, unless noted 
otherwise) 
Contractor shall meet the following service objectives: 
A. Contractor will engage 100% of all referred clients to participate in an intake 

process designed to engage them in services.  
B. Contractor will perform lethality assessments on 100% of engaged clients.  
C. Contractor will offer DV group services to all referred clients including clients on 

the waitlist.  (Report to FCS on number of clients participating). 
D. A minimum of 75% of survivors served by La Casa will complete a personalized DV 

safety Plan. This plan will outline specific strategies for responding to potential 
future DV incidents, with the goal of ensuring the safety of both the survivors and 
their children.  

E. Contractor will outreach to 100% all Emergency Response (ER) referrals 
F. Ensure FCS staff receive at least one annual informational session designed to 

improve effectiveness and collaboration in serving families.  
 

VII. Sitike Service Objectives: 
A. Subcontractor will engage 100% of all referred clients to participate in an intake 

process designed to engage them in services.  
B. Subcontractor will perform lethality assessments on 100% of engaged clients. 
C. Subcontractor will offer 16-week Batterer’s Intervention Program (Group or 

individual sessions) to all engaged clients.  
D. Subcontractor will engage 100% of all Emergency Response (ER) referrals. 

 
VIII. La Casa Outcome Objectives (All Objectives are quarterly and annual, unless noted 

otherwise) 
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Contractor will meet the following outcome objectives: 
A. At least 70% of the parents served will demonstrate improved functioning or well-

being; which will be measured by a progress report from assigned La Casa Case 
Manager.  

B. 100% of Lethality assessments completion and outcome are provided to FCS 
within two weeks of engagement with a survivor. In case of non-engagement, La 
Casa will provide a notice of non-engagement within 3 weeks from the referral to 
FCS when a Case Manager informs the PSW that a client is not engaging.  

C. A minimum of 70% of served DV survivors with identified economic and/or 
housing unmet needs and who elect to pursue housing and/or economic 
development goals toward improving their housing stability and/or economic 
well-being. Measured by progress reports from La Casa Case Managers.  

D. At least 75% of participants engaged in DV services will achieve benchmarks 
and/or report progress in (Measured by progress reports):  
1. Improving safety 
2. Reducing isolation 
3. Building knowledge about DV dynamics 
4. Strengthening personal agency 
5. Encouraging stability and self-sufficiency 

E. At least 70% of individuals receiving services from the ER consultant who elect to 
engage in recommended services will successfully connect to one or more 
resources or supportive services, as measured through program records. 

 
IX. Sitike Outcome Objectives (All Objectives are quarterly and annual, unless noted 

otherwise) 
A. 100% of Lethality assessments completion and outcome are provided to FCS 

within one month of engagement with a survivor. 
B. At least 80% of FCS participants referred to Sitike, who regularly and consistently 

engage in services that will:  
1. Demonstrate knowledge of different forms of abusive behavior, an 

understanding of and practice techniques for stopping violence, and 
awareness of abuse and understanding of its impact on children and others;  

2. Exhibit accountability for their violent behavior and not blame the victim, 
minimize, or justify their violent behavior;  

3. Learn effective communication and coping skills and develop effective and 
healthy parenting skills.  

C. At least 70% of individuals receiving services from the ER consultant who elect to 
engage in recommended services  that will successfully connect to one or more 
resources or supportive services, as measured through program records. 

 
X. Contractor Responsibilities 
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A. Contractor and SFHSA will ensure all confidentiality requirements regarding client 
information are maintained. Contractor is responsible for collecting and managing 
client data in a secure, encrypted database and must be able to accurately report 
on services provided.  

B. Ensure all employees of this contract are TB tested and retain information on tests 
in their personnel files.  

C. Staff serving clients directly must have at least 40 hours of DV training supervised 
by an individual who qualifies as a DV counselor, and who has at least one year of 
experience counseling DV victims (per Evidence Code Section 1037 of State law).   

D. Provide culturally and linguistically competent services to meet the diverse needs 
of San Francisco families. DV services must be provided in English and Spanish. 

E. Provide staff with clinical supervision, case consultation and administrative 
support including regular file reviews.  

F. Ensure that all known or suspected instances of child abuse and neglect are 
reported as required by law. Employees are mandated reporters for suspected 
child abuse or neglect.  

G. Be familiar with FCS practices and policies such as the California Integrated Core 
Practice model (ICPM). Information on the CPM can be found here: 
https://www.cdss.ca.gov/inforesources/the-integrated-core-practice-model. 

H. Conduct criminal background checks on all employees and shall arrange to 
receive subsequent criminal notifications if an employee is convicted of a crime 
during the time of his or her employment.   

I. Provide coverage for contracted services during vacancies or extended leave over 
15 calendar days and notify Program Analyst and/or Program Manager of 
vacancies as soon as possible.  

J. Ensure at least one staff member is present at every RED Team meeting.   
K. Provide staff with a work-issued cell phone to improve availability for engagement 

to SFHSA staff and families.  
L. Contractor is responsible for collecting and managing client data in a secure, 

encrypted database and must be able to accurately report on services provided.  
M. Contractor will ensure all confidentiality requirements regarding client 

information are maintained.  
N. Remain in compliance with all confidentiality and VAWA data confidentiality 

guidelines 
 

XI. Data Collection and Reporting Requirements 
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A. Contractor will provide a monthly report of activities of ER Liaison for La Casa and 
Stikte, referencing the tasks in Section VI E Service Objectives. Contractor will 
enter the monthly metrics in the CARBON database by the 15th of the following 
month.  

1. Number of referrals received 

2. Number of clients seen/consulted 

3. Number of clients served for safety planning 

4. Number of CFT meetings attended  

5. Number of Red Team meetings attended 

6. Number of Immediate Response visits (La Casa only)  

B. Quarterly Reports: Contractor and a Contract manager will develop a quarterly 
report form for Contractor to submit quarterly reports described in Section VI & VII 
– Service and Outcome Objectives. This format should be cumulative, showing 
each quarter separately including a total unduplicated number of families serving 
each quarter. The recommended format of the report is described below:   

Contractor should also track and report on services provided, including services 
provided to each family. Contractor will use a secure, encrypted database to track 
and report on individual referrals with at least the following fields: date of referral, 
consultation with PSW, contact log, client information (full name, date of birth, 
gender, sexual orientation, gender identity, ethnicity, primary language, and zip 
code), case ID, and services provided. Contractor will provide highlights of 
accomplishments including client vignettes and success stories. Reports are due 
15 days after the close of the quarter. 

C. Annual Reports: Contractor shall submit an annual report due 30 days after the 
close of each contract year. The annual report should provide a total number of 
families served compared to the yearly service and outcome objectives, successes 
and challenges encountered by the Contractor, as well as several brief client 
vignettes. The recommended format of the report is described below. An Annual 
Report can also serve as a comprehensive summary that consolidates all quarterly 
reports from the year.  

D. Both quarterly and annual reports include the following:  
1. Summary of contract activities - Provide a summary of contract activities 

that took place during the reporting period.  
2. Progress towards meeting Service and Outcome Objectives - Provide a brief 

description of progress towards meeting service objectives in quarterly 
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reports, and both service and outcome objectives in annual reports. Discuss 
the challenges encountered in meeting the objectives during the reporting 
period.  

3. Table showing the service and/or outcome metrics identified in 1. Service 
Objectives and 2. Outcome Objectives.  

4. Data collection and tracking - Discuss any issues or challenges specifically 
related to collecting, tracking and managing client data.  

E. Contractor will provide an overview of service delivery, program opportunities and 
challenges as appropriate.  

F. Contractor will maintain a Master Client list of all unduplicated clients referred and 
served during the specific reporting period. Master Client list will include a 
summary of specific services offered and/or provided.  

G. Contractor will provide an annual report summarizing the contract activities, 
referencing the tasks described in Section VI & VII – Service and Outcome 
Objectives.  This report will also include accomplishments and challenges 
encountered by the Contractor. Contractor will enter the annual metrics in the 
CARBON database by the 15th of the month following the end of the program year. 

H. Contractor will provide Ad Hoc reports as required by the Department. 

I. Quarterly and Annual Reports will be entered into the Contracts Administration, 
Reporting, and Billing Online (CARBON) system. 

 
For assistance with reporting requirements or submission of reports, contact: 

Margarita Gatam   
Contracts Manager  
Office of Contract Management   
Human Services Agency   
Margarita.Gatam@sfgov.org   

  
Elena Wong   
Acting Program Support Analyst   
Family & Children’s Services   
Human Services Agency   
Elena.Wong@sfgov.org   

Vladlena Gulchin   
Acting Program Manager   
Family & Children’s Services 
Human Services Agency   
Vladlena.Gulchin@sfgov.org   

 
XII. Monitoring Activities 

A. Program Monitoring will include review of client eligibility, and back-up 
documentation for reporting progress towards meeting service and outcome 
objectives.  
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B. Fiscal Compliance and Monitoring will include review of the Contractor’s 
organizational budget, the general ledger, quarterly balance sheet, cost allocation 
procedures and plan, State and Federal tax forms, audited financial statement, 
fiscal policy manual, supporting documentation for selected invoices, cash 
receipts and disbursement journals.  The compliance monitoring will include 
review of Personnel Manual, Emergency Operations Plan, Compliance with the 
Americans with Disabilities Act, subcontracts, and MOUs, and the current board 
roster and selected board minutes for compliance with the Sunshine Ordinance. 
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Appendix B, Page 1

Contractor: La Casa de las Madres Full Term: 7/1/26 - 6/30/30
Program: Domestic Violence Services to Child Welfare Families Effective Date: 7/1/2026
 New       Modification      Revision     (Check One) Modification #

7/1/26- 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30
Expenses Original Original Original Original Total

Salaries & Benefits $366,281 $366,281 $366,281 $366,281 $1,465,124
Operating-Direct $82,588 $82,588 $82,588 $82,588 $330,352

Subtotal $448,869 $448,869 $448,869 $448,869 $1,795,476
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $67,331 $67,331 $67,331 $67,331 $269,324
Consultant/Subcontractor $106,245 $106,245 $106,245 $106,245 $424,980
Direct Client Pass-Through
Capital Expenses

Total Expenses $622,445 $622,445 $622,445 $622,445 $2,489,780

HSA / DAS Revenues
Federal $168,060 $168,060 $168,060 $168,060 $672,240
State $6,225 $6,225 $6,225 $6,225 $24,900
Local $448,160 $448,160 $448,160 $448,160 $1,792,640

Total HSA / DAS Revenues $622,445 $622,445 $622,445 $622,445 $2,489,780

Grantee/Contractor Revenues

Total Grantee/Contractor Revenues
Total Revenues $622,445 $622,445 $622,445 $622,445 $2,489,780

Prepared by:                                    

Telephone No. & Email: HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM

La Casa de las Madres
Appendix B 1

Domestic Violence Services to Child Welfare Families, FY 26-30
July 2026

Docusign Envelope ID: D51262DE-1E04-8080-834D-6E9F64CF1546



Contractor: La Casa de las Madres Appendix B, Page 2
Program: Domestic Violence Services to Child Welfare Families

7/1/26- 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Case Manager (2) $72,114 2.00           100% 2.00           $144,228 $72,114 2.00           100% 2.00           $144,228 $72,114 2.00           100% 2.00           $144,228 $72,114 2.00           100% 2.00           $144,228 $576,912

Bilingual Case Manager $71,011 1.00           100% 1.00           $71,011 $71,011 1.00           100% 1.00           $71,011 $71,011 1.00           100% 1.00           $71,011 $71,011 1.00           100% 1.00           $71,011 $284,044

ER Case Manager $80,038 1.00           100% 1.00           $80,038 $80,038 1.00           100% 1.00           $80,038 $80,038 1.00           100% 1.00           $80,038 $80,038 1.00           100% 1.00           $80,038 $320,152

Community Program Manager $99,720 1.00           10% 0.10           $9,972 $99,720 1.00           10% 0.10           $9,972 $99,720 1.00           10% 0.10           $9,972 $99,720 1.00           10% 0.10           $9,972 $39,888

-             -             -             -             

-             -             -             -             

  TOTALS $322,883 5.00           3.10           4.10           $305,249 $322,883 5.00 310% 4.10           $305,249 $322,883 5.00 310% 4.10           $305,249 $322,883 5.00 310% 4.10           $305,249 $1,220,996

FRINGE BENEFIT RATE 20% 20% 20% 20%

EMPLOYEE FRINGE BENEFITS $61,032 $61,032 $61,032 $61,032 $244,128

TOTAL SALARIES & BENEFITS $366,281 $366,281 $366,281 $366,281 $1,465,124

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program

La Casa de las Madres
Appendix B 2

Domestic Violence Services to Child Welfare Families, FY 26-30
July 2026

Docusign Envelope ID: D51262DE-1E04-8080-834D-6E9F64CF1546



Contractor: La Casa de las Madres Appendix B, Page 3
Program: Domestic Violence Services to Child Welfare Families

7/1/26- 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30
Original Original Original Original Total

Expenditure Category
Rental of Property $18,138 $18,138 $18,138 $18,138 $72,552
Utilities(Elec, Water, Gas, Phone, Garbage) $4,500 $4,500 $4,500 $4,500 $18,000
Office Supplies, Postage $500 $500 $500 $500 $2,000
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training $700 $700 $700 $700 $2,800
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services
SITIKE $50,000 $50,000 $50,000 $50,000 $200,000
Licensed Marriage & Family Therapist $6,500 $6,500 $6,500 $6,500 $26,000

Other
Workshops $2,250 $2,250 $2,250 $2,250 $9,000

Total Operating Expense $82,588 $82,588 $82,588 $82,588 $330,352

HSA Budget Form (3/24)

 Operating Expenses Detail

La Casa de las Madres
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Domestic Violence Services to Child Welfare Families, FY 26-30
July 2026

Docusign Envelope ID: D51262DE-1E04-8080-834D-6E9F64CF1546



Contractor: La Casa de las Madres Appendix B, Page 4
Program: Domestic Violence Services to Child Welfare Families

7/1/26- 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30
Original Original Original Original Total

Subcontractor
SITIKE $106,245 $106,245 $106,245 $106,245 $424,980

Total Subcontractor $106,245 $106,245 $106,245 $106,245 $424,980

Direct Client Pass-Through

Total Direct Client Pass-Through

HSA Budget Form (3/24)

Subcontractors-Pass Thru

La Casa de las Madres
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Domestic Violence Services to Child Welfare Families, FY 26-30
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