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Memorandum

Human Services Commission
Trent Rhorer, Executive Director

Anna Pineda, Deputy Director, Economic Support and Self Sufficiency
Esperanza Zapien, Director of Office of Contract Management

DS
| €Z
June 19, 2026

New Grant: Help a Mother Out (Nonprofit) for Provision of Diaper Bank Services

Full Term Contingency Total

7/1/26-

6/30/30

$3,719,188 $371,919 $4,091,107

FY 26-27 FY 27-28 FY 28-29 FY 29-30

$929,797 $929,797 $929,797 $929,797

County State Federal Contingency Total
$2,157,129 $409,111 $1,152,948 $371,919 $4,091,107
58% 11% 31% 100%

The Human Services Agency (SFHSA) requests authorization to enter into new grant agreement
with Help a Mother Out for the period of July 1, 2026, to June 30, 2030, in the amount of
$3,719,188 plus a 10% contingency for a total amount not to exceed $4,091,107. The purpose of
this grant is to augment the resources of low-income families with young children under the age of

2 years by providing free diapers to eligible CalWORKs, CalFresh, or Medi-Cal participants.
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Background

In 2015, SFHSA began supplementing family resources by offering a full monthly supply of diapers
to eligible families on CalWORKs. In 2019, the San Francisco diaper bank expanded significantly to
serve families participating in CalFresh. In 2022, SFHSA expanded the program further to include
Medi-Cal families. Today, the program distributes around 200,000 diapers each month to almost
800 individual children.

Services to be Provided

SFHSA’s Diaper Bank Services involve four main areas: purchase of diapers, management of
inventory, distribution partnerships, and marketing and engagement.

Activities include negotiating diaper prices, managing orders and deliveries, developing and
managing a network of partners who host distribution sites in neighborhoods across San
Francisco, tracking distribution across the network, directing client engagement and marketing
efforts, and conducting community outreach.

Location

Help a Mother Out will coordinate services through its administrative headquarters at 101
Broadway, Suite 250, Oakland, CA 94607.

The diapers will be distributed via SFHSA and distribution sites throughout the city of San
Francisco. With approval by SFHSA, these sites may be adjusted to maximize caseload
penetration rates, but as of July 1, 2026 the distribution sites are:

1. HSAssites at: 170 Otis Street, 3120 Mission Street, 1440 Harrison Street, and
1460 Mission Street

APA Family Support Services (Chinatown)
Bayview Hunters Point YMCA

Children’s Council of San Francisco
Compass Family Services

Family Connections Center (Excelsior)
Homeless Prenatal Program

Mission Workforce Development Center

W © N o U B~ W N

OMI Family Resource Center
10. Sunset Youth Services Family Support Center

11. APA Family Support Services (Visitacion Valley Strong Families)
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Selection

The grantee was selected through RFP # 1192 issued on February 20, 2026.

Funding

Funding for this grant is provided through Federal, State, and County General Funds.

Attachments

Appendix A, Scope of Services
Appendix B, Budget

Page 3 of 3
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Appendix A - Scope of Services

Grantee: Help A Mother Out
Program: Diaper Bank Services
Term: July 1, 2026 - June 30, 2030

Purpose of Grant

The purpose of this grant is to augment the resources of low-income families with
young children by providing free diapers to eligible CalWORKs, CalFresh, and Medi-Cal

families in the City and County of San Francisco.

Definitions

CalFresh

“Non-Assistance CalFresh.”

The California version of the Federal Supplemental
Nutrition Assistance Program. Families ineligible for
CalWORKs can receive CalFresh alone, and it is termed

CalWORKs

sufficient.

California Work Opportunity and Responsibility to Kids
Program, a federally and state-funded program that
helps families with dependent children become self-

CARBON

and Billing On-line System.

SFHSA’s web-based Contracts Administration, Reporting,

City

corporation.

City and County of San Francisco, a municipal

CRP

Childcare Referral Partner. The City and County of San
Francisco supports nonprofit childcare referral partners
(CRP), including Wu Yee Children’s Services and
Children’s Council of San Francisco, which provide
childcare referral services to families in need of support.

FRC

Family Resource Center. The City and County of San
Francisco supports a network of non-profit family
resource centers (FRCs) that provide services to families.

Grantee

organization.

Help a Mother Out (HAMO), a California nonprofit

Help a Mother Out (HAMO)
Diaper Bank Services FY26-30 lof6
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California’s Medicaid health care program, which
Medi-Cal provides needed health care services for low-income
individuals.
SFHSA San Francisco Human Services Agency.

Target Population

This program is designed to serve all families who can benefit from the services
outlined in this Appendix, particularly those demonstrating the greatest economic and
social need, as evidenced by enrollment in CalFresh, CalWORKs, and/or Medi-Cal. The
program focuses on serving low-income families with young children in the City and
County of San Francisco, who need subsidized diapers to manage their household
budget.

IV. Eligibility
To be eligible for Diaper Bank Services, families must have: at least one child younger
than two (2) years of age and are currently receiving assistance from CalWORKs,
CalFresh, or Medi-Cal.
Eligible families may receive between 176 and 256 diapers per month, depending on
diaper size and individual need.

V. Description of Services
Grantee shall provide the following services during the term of this grant:
A. Purchase of Diapers

1. Purchase diapers at a negotiated bulk rate price from a diaper
manufacturer, ensuring that the diapers are of an acceptable quality
based on factors of performance, including absorbency, chassis
(shape), and tape closure.

2. Contract with the diaper supplier to deliver diaper shipments to
distribution sites.

3. Monitor the performance of the diaper supplier (e.g. delivery
timeliness).

4. Coordinate with the logistics supplier to provide a just-in-time
inventory that minimizes the storage capacity needs of SFHSA and
nonprofit organizations that distribute diapers.

Help a Mother Out (HAMO) Appendix A (03-26) (HSA-ACS)
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B. Inventory Management

1.

Maintain a point-of-sale database, recording transactions in real time,
allowing families to pick up diapers all at once or in smaller amounts
according to their convenience, and safeguarding against fraud.
Maintain an inventory management system, tracking daily diaper
distributions by locations and anticipating supply needs, including by
diaper size, based on the storage capacity of different sites.

Receive and organize an upload from SFHSA on the fourth Tuesday of
each month of the universe of currently eligible families, incorporating
it into a point-of-sale database and making it available on a look-up
basis by distribution partners.

Make regular site visits to each of the distribution sites to monitor
operations, audit inventory, review supply operations, and proactively
identify any potential challenges.

For the convenience of working parents, subcontract with at least one
FRC to provide Saturday distribution hours.

C. Distribution Partnerships

1.

Manage and coordinate operations with distribution sites located in
SFHSA facilities and community-based organizations throughout the
City at sites convenient for low-income families.

Organize and monitor a network of FRCs and CRPs as program
distribution partners. In cooperation with SFHSA, the grantee will
explore new distribution sites that will enhance the penetration rate of
diaper take-up on the SFHSA caseload.

Train SFHSA staff and staff at distribution sites on how to use the point-
of-sale database, as well as on distribution procedures, and provide
program operation manuals and continuing technical support to ensure
the successful operation of the diaper bank program.

D. Marketing and Engagement

1.

Help a Mother Out (HAMO)

Coordinating with SFHSA staff, develop marketing materials to be
disseminated to eligible families, describing the basic program process
and illustrating the distribution points. SFHSA is responsible for mailing
or otherwise distributing these materials as part of its information
packets for new clients, and it will do so in a timely and effective
fashion.

Manage a website, separate from organization’s website, which
provides information on eligibility, procedures, and access to the San
Francisco diaper bank program. SFHSA’s website will include up-to-
date information about the diaper benefit.

Appendix A (03-26) (HSA-ACS)
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3. Conduct community outreach activities, including presentations at
nonprofit organizations and fielding inquiries about the San Francisco
diaper bank program from individuals in the community. SFHSA will
include information about the diaper benefit in its own outreach
activities.

4. Coordinating with SFHSA staff, conduct annual client survey to assess
program effectiveness and client satisfaction.

VI. Location and Time of Services

Help a Mother Out will coordinate services through its administrative headquarters at
101 Broadway, Suite 250, Oakland, CA 94607.

The diapers will be distributed via SFHSA and distribution sites throughout the city of
San Francisco. With approval by SFHSA, these sites may be adjusted to maximize
caseload penetration rates, but as of July 1, 2026 the distribution sites are:

a.
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HSA sites: 170 Otis Street, 3120 Mission Street, 1440 Harrison Street, 1460
Mission Street

APA Family Support Services (Chinatown)
Bayview Hunters Point YMCA

Children’s Council of San Francisco

Compass Family Services

Family Connections Center (Excelsior)
Homeless Prenatal Program

OMI Family Resource Center

Sunset Youth Services Family Support Center

APA Family Support Services (Visitacion Valley Strong Families)

VIl. Service Objectives
Each year, Grantee shall meet the following service objectives:

A. HAMO will reach 50% of all eligible children in CalWORKs and non-assistance
CalFresh households cumulatively throughout the year.

B. HAMO will reach 30% of all eligible children in Medi-Cal only households
cumulatively throughout the year.

C. HAMO will distribute 650,000 diapers to CalWORKs households.

Help a Mother Out (HAMO) Appendix A (03-26) (HSA-ACS)
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D. HAMO will distribute 750,000 diapers to non-assistance CalFresh households.
E. HAMO will distribute 1,250,000 diapers to Medi-Cal only households.

“Note that these objectives are contingent on SFHSA maintaining a commensurate caseload of
eligible families.

VIIl. Outcome Objectives

On an annual basis, Grantee shall conduct a client survey and meet the following

outcome objectives among surveyed clients:

A. 85% of clients agree that the diaper bank’s locations and hours are convenient.

B. 85% of clients agree that the diapers are good quality.

C. 85% of clients agree that the quantity of diapers provided is sufficient.

D. 85% of clients agree that the free diapers make it easier to afford food or pay the
bills.

E. 85% of clients agree that the free diapers help their child stay healthy and
comfortable.

F. 80% of clients agree that the free diapers make them feel less stressed.

The Grantee will work with SFHSA to determine the most meaningful and robust method for
administering the survey and analyzing the results. With SFHSA’s approval, HAMO may also
adjust the outcome objectives to best measure program efficacy.

IX. Data Collection and Reporting Requirements
A. Grantee will provide a monthly utilization report detailing:

a. Overall number of diapers delivered to each distribution point

b. Number of diapers issued by each distribution point to Medi-Cal only
families

c. Number of diapers issued by each distribution point to CalFresh non-
assistance families.

d. Number of diapers issued by each distribution point to CalWORKs
families.

e. Unique families served during the month

B. Grantee will provide an annual report summarizing the grant/contract activities,
referencing the tasks described in Section VI & VIl - Service and Outcome
Objectives. This report will also include accomplishments and challenges
encountered by the Grantee. Grantee will enter the annual metrics in the CARBON
database by the last day of the month following the end of the program year.

Help a Mother Out (HAMO) Appendix A (03-26) (HSA-ACS)
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C. Grantee will provide Ad Hoc reports as required by the Department.

For assistance with reporting requirements or submission of reports, contact:

Margarita.Gatam@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

or

Binh.Lam@sfgov.org
Program Manager, Planning Division, SFHSA

X.  Monitoring Activities
A. Program Monitoring will include review of client eligibility, and back-up
documentation for reporting progress towards meeting service and outcome
objectives.

B. Fiscal Compliance and Monitoring will include review of the Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement,
fiscal policy manual, supporting documentation for selected invoices, cash
receipts and disbursement journals. The compliance monitoring will include
review of Personnel Manual, Emergency Operations Plan, Compliance with the
Americans with Disabilities Act, subcontracts, and MOUs, and the current board
roster and selected board minutes for compliance with the Sunshine Ordinance.

Help a Mother Out (HAMO) Appendix A (03-26) (HSA-ACS)
Diaper Bank Services FY26-30 60f6 PS CID# 1000038756. July 1, 2026
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee: HELP A MOTHER OUT Full Term: 7/1/26 - 6/30/30
Program Name: DIAPER BANK SERVICES FY26-30 Effective Date: 07.01.2026
New Modification [ IRevision [_Lheck One) Modification # New Grant
PeopleSoft ID: 1000038756
7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30
Expenses Original Original Original Original Total
Salaries & Benefits $145,219 $145,219 $145,219 $145,219 $580,876
Operating-Direct $663,300 $663,300 $663,300 $663,300 $2,653,200
Subtotal $808,519 $808,519 $808,519 $808,519 $3,234,076
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 13 X Line 14) $121,278 $121,278 $121,278 $121,278 $485,112
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $929,797 $929,797 $929,797 $929,797 $3,719,188
HSA Revenues
General Fund $539,282 $539,282 $539,282 $539,282 $2,157,129
State $102,278 $102,278 $102,278 $102,278 $409,111
Federal $288,237 $288,237 $288,237 $288,237 $1,152,948
Total HSA / DAS Revenues $929,797 $929,797 $929,797 $929,797 $3,719,188
Grantee Revenues
Total Grantee Revenues
Total Revenues $929,797 $929,797 $929,797 $929,797 $3,719,188
Prepared by and Date: Lisa Truong 5/11/2026
Telephone No. & Email: 415-508-3710 lisa@helpamotherout.org HSA Budget Form (3/26)
Help a Mother Out (HAMO) Appendix B (03-26)(HSA)
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Grantee:
Program Name:

HELP A MOTHER OUT

DIAPER BANK SERVICES FY26-30

Salaries & Benefits Detail

Appendix B, Page 2

Agency Totals HSA Program 711126 - 6/30/127 Agency Totals HSA Program 711127 - 6/30/28 Agency Totals HSA Program 7/1/28 - 6/30/29 Agency Totals HSA Program 7/1/29 - 6/30/30 | 7/1/26 - 6/30/30
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE _[Total FTE|(Max 100%)| FTE Original for FTE _[Total FTE|(Max 100%)| FTE Original for FTE _[Total FTE|(Max 100%)| FTE Original for FTE _[Total FTE|(Max 100%)| FTE Original Total
Deputy Director $140,000 1.00 25%| 0.25 $35,000{ $140,000 1.00 25%| 0.25 $35,000{ $140,000 1.00 25%| 0.25 $35,000{ $140,000 1.00 25%| 0.25 $35,000 $140,000
Director Program Operations $110,000 1.00 50% 0.50 $55,000/  $110,000 1.00 50% 0.50 $55,000( $110,000 1.00 50% 0.50 $55,000{ $110,000 1.00 50% 0.50 $55,000 $220,000
Operations Coordinator $70,000 1.00 25%| 0.25 $17,500 $70,000 1.00 25%| 0.25 $17,500 $70,000 1.00 25%| 0.25 $17,500 $70,000 1.00 25%| 0.25 $17,500 $70,000
TOTALS $320,000 3.00 1.00 1.00 $107,500  $320,000 3.00 100% 1.00 $107,500  $320,000 3.00 100% 1.00 $107,500|  $320,000 3.00 100% 1.00 $107,500 $430,000
FRINGE BENEFIT RATE 35%
EMPLOYEE FRINGE BENEFITS $37,719 $37,719| $150,876
TOTAL SALARIES & BENEFITS $145,219 $145,219 $145,219 $145,219| $580,876
HSA Budget Form (3/26)

Help a Mother Out (HAMO)
Diaper Bank Services FY26-30

Appendix B (03-26)(HSA)
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Grantee: HELP A MOTHER OUT
Program Name: DIAPER BANK SERVICES FY26-30

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Bayview YMCA - Saturday Services Agreement
Database and Communications Consultants

Other
Program Storage, Shipping & Receiving
CRM/PQOS Inventory
Diapers
FRC Supplies/Fixtures
Software as a Service

Total Operating Expense

Operating Expenses Detail

Appendix B, Page 3]

711126 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/29 - 6/30/30 | 7/1/26 - 6/30/30
Original Original Original Original Total

$6,700 $6,700 $6,700 $6,700 $26,800

$1,800 $1,800 $1,800 $1,800 $7,200

$500 $500 $500 $500 $2,000

$3,000 $3,000 $3,000 $3,000 $12,000

$3,000 $3,000 $3,000 $3,000 $12,000

$5,200 $5,200 $5,200 $5,200 $20,800

$500 $500 $500 $500 $2,000

$103,000 $103,000 $103,000 $103,000 $412,000

$3,100 $3,100 $3,100 $3,100 $12,400

$530,000 $530,000 $530,000 $530,000 $2,120,000

$5,000 $5,000 $5,000 $5,000 $20,000

$1,500 $1,500 $1,500 $1,500 $6,000

| $663,300] $663,300] $663,300] $663,300] $2,653,200

HSA Budget Form (3/26)

Help a Mother Out (HAMO)
Diaper Bank Services FY26-30
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