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Memorandum

Human Services Commission

Trent Rhorer, Executive Director

Joan Miller, Deputy Director, Family & Children’s Services

Esperanza Zapien, Director Of Contracts

June 18,2026

C

New Contract: First Place for Youth (Nonprofit) For Provision of the Independent

Living Skills Program for Foster Youth (ILSP)

Full Term

7/1/26-
6/30/30

$6,728,968

FY 26-27

$1,682,242

County
$5,517,752

82%

Contingency

$672,897

FY 27-28

$1,682,242

State

Total

$7,401,865

FY 28-29 FY 29-30

$1,682,242 $1,682,242

Federal Contingency Total
$1,211216 $672,897 $7,401,865
18% 100%

The Human Services Agency (SFHSA) requests authorization to enter into a new contract with
First Place for Youth (for the period of July 1, 2026, to June 30, 2030, in the amount of
$6,728,968 plus a 10% contingency for a total amount not to exceed $7,401,865. The purpose

of the contract is to provide comprehensive Independent Living Skills Program (ILSP) services

that support foster youth, probation youth, and former foster youth ages 16 to 21 in their

www.SFHSA.org
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transition to adulthood, including educational achievement, job readiness, financial literacy,
supportive adult connections, and independent living skills.

Background

The Independent Living Skills Program (ILSP) is a federally mandated program that equips
foster youth with the knowledge, skills, and supports needed for a successful transition into
adulthood. The program serves minor and nonminor dependents, probation youth, and
former foster youth ages 16 to 21 (up to age 22). ILSP is an essential part of SFHSA’s services,
ensuring that participants can access the education, employment, relationships, and
life-skills supports needed for long-term stability. These services help reduce the heightened
risks foster youth face during this transition, including disproportionate rates of housing
instability, unemployment, and limited supportive adult networks. The program’s design
ensures that youth receive individualized plans and hands-on, culturally responsive,
developmentally aligned support that promotes safety, permanency, and well-being as they
prepare forindependent living.

Services to be Provided

First Place for Youth (FPFY) will deliver a broad range of ILSP services for foster youth,
probation youth, and former foster youth up to their 22" birthday, including eligible
out-of-county dependents. Services are designed to help youth build the skills needed for
self-sufficiency by strengthening education, employment readiness, housing navigation,
financial literacy, daily living skills, and supportive relationships. All services are voluntary
and reflect the Integrated Core Practice Model.

Youth will have access to individualized and group supports, including:
« Case Management focused on education, employment, housing, life skills, and
wellness
+ Education Support such as tutoring, GED prep, and post-secondary planning
« Career Readiness including job readiness, résumé and interview support, and
connections to internships and training
+ Housing Navigation for resources, applications, and transitions
« Life Skills and Financial Literacy covering budgeting, daily living, transportation,
health, and safety
+ Drop-In Center offering computers, Wi-Fi, snacks, hygiene items, transportation help,
and emergency supports

Page2 of 3
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+ Youth Engagement activities such as college tours, celebrations, and peer-led events
« Cross-System Coordination with Child Welfare, Probation, CASA, FYSCP, behavioral
health providers, and community partners

Together, these services help youth build confidence, navigate complex systems, and
develop the academic, financial, and relational foundations necessary for long-term stability
and readiness for adulthood.

ILSP services will be delivered at First Place for Youth’s primary San Francisco site at 218 Clara
Street, which serves as the hub for drop-in services, workshops, individualized coaching, and
resource access. The Center operates Monday through Friday from 10:00 AM to 6:00 PM, with
additional evening or Saturday programming at least once per month to accommodate youth
who require access outside traditional business hours. Services are provided year-round.

To serve ILSP eligible youth residing in Alameda County, weekly workshops will also be
offered at First Place’s downtown Oakland Program Center (open Monday through Friday,
9:00 AM-5:00 PM). Staff may additionally meet youth at schools, community locations, and
county offices to ensure equitable access to services.

The Grantee was selected through RFP # 1209 issued on March 30 2026.

Funding for this contract is provided through Federal and County General Funds.

Attachments

Appendix A, Scope of Services
Appendix B, Budget
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Appendix A - Scope of Services

First Place for Youth
Independent Living Skills Program (ILSP)
July 1, 2026 - June 30, 2030

Purpose of Contract is to provide comprehensive Independent Living Skills Program
(ILSP) services that support minor and non-minor dependents, probation youth, and
former foster youth ages 16-21 (up to their 22nd birthday) in their transition to
adulthood. Services will include resources, community building events, enrichment
activities, workshops, and individualized supports that promote educational
achievement, job readiness and employment retention, financial literacy, supportive
adult connections, and independent living skills. These services align with the goals of
the Independent Living Program established under the Foster Care Independence Act
of 1999, which aims to foster self-sufficiency for youth as they prepare for adult life
after foster care. Through this contract, programming will engage youth in planning
for adulthood, strengthen educational and vocational outcomes, build the skills
needed to navigate resources, and support stable, healthy adult connections
necessary for long-term independence.

ll.  Definitions

AB.12 Fostering Connections Act, which extended foster care to
age 21 for eligible youth

CAHSEE California High School Exit Exam
SFHSA’s web-based Contracts Administration, Reporting,

CARBON 1 .
and Billing On-line System

CASA Court Appointed Special Advocate

City City and Founty of San Francisco, a municipal
corporation

CSEC Commercially Sexually Exploited Children and Youth

Contractor First Place for Youth

(CPM Integrated Core Practice Model- Statewide framework
promoting cross-system collaboration among Child

First Place for Youth
Independent Living Skills Program lof1l Appendix A
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welfare, behavioral health, probation, and education
partners

EFC Extended Foster Care

FCS Family and Children's Services

FF First Foundations

FYSCP Foster Youth Services Coordinating Program

GOALS / TPC Growth Opportunities Achieve Lifelong Success /
Transitional Planning Conference

ILS Independent Living Skills

ILSP Eligibility Eligible fos'ter youth, ages 16 up to their 21st birthday
who were in out-of-home placement (foster care)

NMD Non-Minor Dependent

NYTD National Youth in Transition Database

PSW Protective Services Worker

SFHSA San Francisco Human Services Agency

SF-ILSP San Francisco Independent Living Skills Program

SFUSD San Francisco United School District

SILP Supervised Independent Living Placement
Sexual Orientation and Gender Identity; Ordinance No.
159-16 amended the San Francisco Administrative Code
to require City departments and contractors that provide

SOGI health care and social services to seek to collect and
analyze data concerning the sexual orientation and
gender identity of the clients they serve (Chapter 104,
Sections 104.1 through 104.9).

THP+ Transitional Housing Program for former foster youth

TILP Transitional Independent Living Plan & Agreement

lll. Target Population
This program is designed to serve all people who can benefit from the services
outlined in this Appendix, and particularly those demonstrating the greatest economic
and social need. To ensure that the most vulnerable people are aware of and can
benefit from this program, Contractor shall ensure that program services are
accessible to:
A. Persons with limited English-speaking proficiency

First Place for Youth
Independent Living Skills Program 20f11 Appendix A
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B. Persons from communities of color or historically underserved communities that
have historically been under-served

C. Members of the LGBTQIA+ community

D. Eligible foster youth residing in out-of-home placement at age 16 through 21 years
old (up to 22nd birthday).

E. This population includes minor and non-minor dependents, probation, and former
foster youth.

F. 60% of all youth served in essential, transactional and/or individualized services
will be under the jurisdiction of San Francisco Family & Children’s Services
Division.

Eligibility
To be eligible for ILSP services, a participant must be:

A.
B.

Were in foster care between ages 16-19.

Were placed in out-of-home care by a tribe or tribal organization between ages
16-19.

Entered Kinship Guardianship and received Kin-GAP between ages 16-18.
Entered a Non-Related Legal Guardianship (NRLG) after age 8 and received
permanent placement services.

Description of Services
First Place for Youth shall provide the following services during the term of this
contract:

1) Outreach, Intake, Assessment

a) The Contractor will conduct outreach through multiple channels, including

schools, child welfare, probation, community partners, AB-12 meetings, self-
referrals, and word of mouth, and makes at least four contact attempts over
four weeks before finalizing enrollment. Intake services are trauma-informed,
culturally responsive, and linguistically accessible, with Spanish speaking staff
and interpretation available in additional languages. The intake process
includes a center tour, documentation collection, release of information
signatures, and a comprehensive pre-enrollment assessment using tools such
as the Ansell Casey Life Skills Assessment or other industry recognized tools,
which informs each youth’s initial Youth Action Plan and TILP.

2) Drop-In Support, Direct Aid and Workshop

a) The ILSP Center provides a safe, essential drop-in space where youth can meet

with staff for resources and referrals, access computers, Wi-Fi, hot spots,
snacks, and use lounge and study areas. Youth experiencing homelessness or
housing transitions rely on the center for stability, and many visit after school

First Place for Youth
Independent Living Skills Program 30fll Appendix A
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while waiting for caregivers. The Center also offers direct aid, including
transportation assistance (Uber vouchers, Clipper cards), food pantry items,
clothing, and cleaning supplies. A wide range of workshops is hosted on-site,
covering topics such as interview skills, parenting, conflict resolution, and
financial literacy, along with sessions facilitated by partner organizations like
CASA, SFUSD, City College of San Francisco, Next-Up, Guardian Scholars, and
Huckleberry Youth Programs

3) Direct Services

a) 1:1Individualized Services:

i) Youth are matched with a Youth Specialist for individualized,

relationship-based case management that supports them in setting and
achieving self-identified goals. Meetings occur weekly or biweekly and
focus on progress in areas like school reengagement, employment
preparation, and ILSP workshop participation. Each Youth Specialist
carries a caseload of no more than 20 youth to ensure personalized
attention. Services may be short-term (10-12 weeks) for targeted needs
or extended based on the youth’s ongoing goals and circumstances.

b) High School Educational Support (targeted for 16-19):

i) Youth pursuing a high school diploma or GED are paired with an

Education Coach who helps them assess their academic needs and set
educational goals. Supports include tutoring, literacy assistance, study
and test taking skill development, and GED preparation, along with
coordination around IEPs. Youth at highest risk of not completing high
school may receive enhanced services through the First Foundation
model, which uses evidenced frameworks to help them reengage
academically and prepare for postsecondary pathways. Participants
meet with their Education Coach at least twice monthly to monitor
progress, strengthen study habits, maintain attendance, and stay
motivated.

c) Post-Secondary Services

i) Asyouth near high school completion, Education Coaches help them

explore postsecondary options, including college and vocational
programs, understand financial aid and foster youth benefits, and
complete applications for school admission and funding such as FAFSA
and Chafee grants. ILSP also assists youth in identifying scholarships,
connecting with campus support programs like Next-Up, and preparing
for Post-Secondary orientation. College exposure is strengthened
through annual tours of local institutions and historically Black
colleges.

d) Employment and Vocational Support:

First Place for Youth
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)

ILSP provides career development workshops and individualized
support to help youth set employment goals and build job-readiness
skills, including resume writing, job applications, interview practice,
and access to employment experiences or vocational training. Career
exploration opportunities, such as job fairs, workplace tours, and
meetings with industry representatives - expose youth to different
fields. The Earn-and-Learn Program offers an alternative pathway to
living-wage careers by emphasizing hands-on job experience,
career-focused education, and industry-recognized credentials rather
than traditional college degrees.

e) Housing Support and Independent Living:

)

ILSP is expanding housing support by adding a dedicated Housing
Coordinator to assist youth navigating a range of housing options,
including private rentals, vouchers (HCV/Section 8 and FYI), affordable
housing, THP+, and shared living arrangements. The Coordinator
provides individualized support, including transportation or
accompaniment to view units and submit applications.
Housing-focused workshops will broaden to include voucher processes,
coordinated entry, and local housing resources. This role strengthens
ILSP’s capacity to support youth experiencing housing instability,
leveraging First Place’s extensive knowledge of housing systems in San
Francisco and surrounding counties.

f) Pre-Emancipation Life Skills Training:
i) Pre-emancipation life skills training helps youth build core daily living

abilities, including cooking, cleaning, laundry, basic repairs, community
safety, use of public transportation, and obtaining vital documents.
These skills are reinforced through health education and
risk-prevention supports that address nutrition, hygiene, exercise,
reproductive health, mental health, and self-care. Youth receive
workshops, one-on-one counseling, and referrals for substance use or
sexual-health needs. Mental health support is strengthened through
warm handoffs to providers, collaboration with County Social Workers,
and crisis intervention when needed.

g) Community Building Events
i) Contractor will arrange, facilitate, and/or host a variety of community

building events throughout the year, such as college tours, foster youth
convenings such as Education Summit, cultural celebrations, seasonal
celebrations, Open House, Graduation Ceremony

h) Partnerships & Linkages:
i) ILSP maintains strong, ongoing partnerships with County Child Welfare

First Place for Youth

Workers, Probation Officers, school staff, employment providers, and
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VI.

VII.

caregivers, to ensure coordinated and holistic support for youth.
Collaboration includes regular engagement, monthly updates, and
open communication with county partners. ILSP also works closely with
a broad network of foster youth-serving organizations, including HSA’s
Supportive Transitions Unit, SF CASA, Guardian Scholars programs at
CCSF/SFSU/UCSF, MISSSEY, the SF LGBT Center, the HYPE Center,
SFUSD Foster Youth Services Coordinating Program, AB-12 court and
probation staff, and Felton for mental health support, enhancing access
to specialized services, workshops, and resources

Location and Time of Services

ILSP services are delivered at First Place for Youth’s primary San Francisco site located
at 218 Clara Street in the SOMA neighborhood. The Center will operate Monday
through Friday, 10:00 AM-6:00 PM. To support youth who need access outside
standard business hours, the Center will offer Saturday or evening workshops and
activities at least once per month, as reflected in the monthly calendar. The Center
will be open year-round during regular business hours except during national/state
holidays and any other days as approved by the County, with hours adjusted as
needed based on youth needs.

To serve the large portion of ILSP-eligible youth residing in Alameda County, weekly
workshops are provided at First Place’s downtown Oakland Program Center, open
Monday through Friday, 9:00 AM-5:00 PM. Staff also meet youth in the community,
including at schools, colleges, county offices, and other field locations, to ensure
accessible service delivery.

In addition to regular programming, the Center will maintain year-round access to
emergency services, including emergency housing and food assistance, regardless of
standard operating hours, to ensure timely support for urgent needs.

Should modifications to the Center’s hours become necessary due to emergencies
(such as a pandemic or natural disaster), the program will work with the San Francisco
Human Services Agency to determine and communicate updated hours and service
delivery methods.

Service Objectives
On an annual basis, Contractor will meet the following outcome objectives
A. Essential Services for 250 Unduplicated Youth

B. Independent Living Skills Core and Housing (SILP, Housing Support, and
Independent Living) Readiness workshops: 40 workshops per year

First Place for Youth
Independent Living Skills Program 60f11 Appendix A
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a.

The contractor will provide 40 Independent Living Skills and SILP
Readiness workshops annually, covering topics such as SILP readiness,
financial literacy, and core life skills for independent living, with all
workshops listed on the monthly SF-ILSP calendar.

C. Education Support Workshop: 40 workshops per year

a.

The contractor will provide 40 weekly education support workshops
each year, led by direct service staff, including Education Coaches, to
address the academic needs and barriers of youth ages 16-22. Content
will be tailored to youth learning needs, and First Foundation
workshops will be included under this category.

D. Community Building Events: 8 community-building events annually

a.

The contractor will conduct 8 community-building events annually to
promote youth connection, engagement, and celebration. These events
may include holiday gatherings, graduation and leadership activities,
and recreational or milestone-focused programs.

E. The Contractor will provide individualized, intensive services to 90 youth each

year, divided into the following program components:

a.

First Foundation Services (40 Youth): First Foundation provides
individualized case management for high school youth at risk of not
graduating. Education Coaches will meet weekly with participants to
review education plans; identify needed academic supports including
tutoring or school-based services such as IEP accommodations; and
assist youth in identifying and achieving short- and long-term
educational goals.

Education and Employment-Individualized Services (50 Youth): Using
the Steps to Success Framework, ILSP Youth Specialists will provide
individualized support, including post-secondary and employment
coaching, job readiness skill-building, and Independent Living Skills
development

F. Strengthening Supportive Adult Connections & Relationships (45 Youth):

a.

First Place for Youth

The contractor will assist youth in identifying, developing, and
strengthening lifelong, empowering, and healthy relationships with
supportive adults that contribute to long-term wellbeing and stability

Independent Living Skills Program 7ofll Appendix A
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VIIl.

G. Wellness Services (45 Youth):

a. ILSP Specialists and Education Coaches will partner with a contracted
therapeutic support specialist to identify youth needing therapeutic
group support and coordinate with community mental health providers
to ensure appropriate linkage and continuity of care

H. Prevention -Related Services

a. Provide six (6) prevention-focused workshops for youth annually
including topics around CSEC, substance use and abuse, Intimate
Partner Violence, mental health, LGBTQ and Identity

b. Serve 40 unduplicated youth through prevention awareness and
prevention workshops

Outcome Objectives
On an annual basis, Contractor will meet the following outcome objectives:
. 75% of youth exiting First Foundation will obtain a high school diploma, GED,

or equivalent.

. 75% of First Foundation graduates will either enroll in post-secondary

education or enter the workforce by program exit.

. 70% of youth with identified goals will achieve measurable progress or

completion.

. 75% of youth working with an ILSP specialist on secondary education goals will

demonstrate progress or obtain a diploma/GED

. 75% of youth with post-secondary education goals will maintain enrollment or

demonstrate measurable progress.
75% of youth with employment-related goals will build job-readiness skills or
secure employment.

. 75% of youth with independent living goals (housing, health, social/emotional

wellbeing, interpersonal skills, safety) will maintain or achieve related goals as
measured by the SILP Readiness Assessment.
90% of youth supported by an ILSP Specialist will demonstrate stability or
increase in physical safety & stable housing at program exit 90% of youth will
report having at least one stable adult relationship.
80% of ILSP participants receiving comprehensive housing supports will make
progress toward their identified housing goals.
Participant and Stakeholder Satisfaction Surveys

a. Atleast 75% of participants surveyed will report a satisfaction rating

of 3 or higher on a 5-point scale. The Youth Experience Survey will

First Place for Youth
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be administered semiannually, with results included in six-month
progress reports

b. The Collaborative Providers Experience Survey will be administered
to all collaborative partners, including FYSCP, CASA, PSWs, PSS, and
AB-12 Social Workers. Results will be included in six-month progress
reports.

IX. Additional Responsibilities
A. Contractor Responsibilities
i. Contractor is a mandated reporter of child abuse.

ii. Ensure that all employees and volunteers working under this contract
receive annual TB testing.

iili. Attend all meetings required by FCS, including but not limited to tri-
unit, Goals, worker orientations, SF Foster Youth Education Workgroup,
Nor Cal ILP Coordinator's meeting and related gatherings

iv. Familiarize themselves with FCS practice, including but not limited to
Integrated Core Practice Model.
https://www.cdss.ca.gov/inforesources/the-integrated-core-practice-

model

v. Conduct criminal background checks on all employees and shall
arrange to receive subsequent criminal notifications if an employee is
convicted of a crime during the period of their employment.

B. SFHSA’s Responsibilities

i. Conduct satisfaction surveys of PSWs and AB-12 Social Workers who
have assigned cases served by FPFY SF-ILSP.

ii. Provide assistance with the completion of eligibility verification for
services.

X. Data Collection and Reporting Requirements

A. Contractor will provide a monthly report of activities, referencing the tasks as
described in Section VIl - Service Objectives. Contractor will enter the monthly
metrics in the CARBON database by the 15th of the following month.

B. Contractor will provide a quarterly report of activities, referencing the tasks as
described in Section VIl & VIIl - Service and Outcome Objectives. The report will
detail the efforts undertaken to achieve the stated objectives, outlining key
strategies and activities. It will also summarize notable accomplishments,
challenges encountered during the reporting period, and client vignettes that

First Place for Youth
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demonstrate the impact of services. Contractor will enter the quarterly metrics in
the CARBON database by the 15th of the following month.

. Contractor will provide an annual report summarizing the contract activities,

referencing the tasks described in Section VII & VIIl - Service and Outcome
Objectives. The report will detail the efforts undertaken to achieve the stated
objectives, outlining key strategies and activities. It will also summarize notable
accomplishments, challenges encountered during the reporting period, and client
vignettes that demonstrate the impact of services. Contractor will enter the annual
metrics in the CARBON database by the 15th of the month following the end of the
program year. Or upon request for program monitoring.

. Contractor will provide Ad Hoc reports as required by the Department.

Quarterly and Annual Reports will be entered into the Contracts Administration,
Reporting, and Billing Online (CARBON) system.
Contractor will provide semi-annual NYTD Service Delivered report
a. Contractor will assist with NYTD Data Collection & Reporting by
providing contact information and /or assistance with outreach to
youth / NMDs participating in SF-ILSP services to complete NYTD Cohort
Surveys (17-, 19- and 21-year-olds).

. Contractor will notify FCS of serious incidents and will follow its own process

unless and until the FCS provides a Serious Incident Communication Protocol

For assistance with reporting requirements or submission of reports, contact:

margarita.gatam@sfgov.org
Contract Manager, Office of Contract Management, SFHSA

or

amy.freer@sfgov.org
Program Manager, Division of Family and Children’s Services, SFHSA

Monitoring Activities
A. Program monitoring will include reviewing client eligibility and the documentation

supporting reported progress toward service and outcome objectives, including
validation of quarterly data. It will also review staff coverage and staff training and
qualifications. Monitoring will review any grievance reports separately. It will also
assess how the Contractor protects client information and the system used to

First Place for Youth
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store and manage client data. The program monitor may visit facilities and
observe staff and youth interactions to assess service quality.

B. Fiscal Compliance and Monitoring will include review of the Contractor’s
organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement,
fiscal policy manual, supporting documentation for selected invoices, cash
receipts and disbursement journals. The compliance monitoring will include
review of Personnel Manual, Emergency Operations Plan, Compliance with the
Americans with Disabilities Act, subcontracts, and MOUs, and the current board
roster and selected board minutes for compliance with the Sunshine Ordinance.

First Place for Youth
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Appendix B, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: First Place for Youth Full Term: 7/1/26 - 6/30/30
Program: San Francisco Independent Living Skills Program (ILSP) Effective Date:
New [ Modificationd Revisiond (Check One) Modification #
F$P ID
7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/29 - 6/30/30 7/1/26 - 6/30/30

Expenses Original Original Original Original Total

Salaries & Benefits $919,462 $919,462 $919,462 $919,462 $3,677,848

Operating-Direct $543,357 $543,357 $543,357 $543,357 $2,173,428
Subtotal $1,462,819 $1,462,819 $1,462,819 $1,462,819 $5,851,276

Indirect Percentage (%) 15% 15% 15% 15% 15%

Indirect Costs (Line 16 X Line 15) $219,423 $219,423 $219,423 $219,423 $877,692

Consultant/Subcontractor ($50,000+)

Direct Client Pass-Through

Capital Expenses
Total Expenses $1,682,242 $1,682,242 $1,682,242 $1,682,242 $6,728,968
HSA / DAS Revenues

General Fund $1,379,438 $1,379,438 $1,379,438 $1,379,438 $5,517,752

State

Federal ALN#93.674 $302,804 $302,804 $302,804 $302,804 $1,211,216
Total HSA / DAS Revenues $1,682,242 $1,682,242 $1,682,242 $1,682,242 $6,728,968
Grantee/Contractor Revenues

Individual and Private Foundation $225,000 $225,000 $225,000 $225,000 $900,000
Total Grantee/Contractor Revenues $225,000 $225,000 $225,000 $225,000 $900,000
Total Revenues $1,907,242 $1,907,242 $1,907,242 $1,907,242 $7,628,968
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (3/24)
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[GranteelContractor: First Place for Youtt

Program: San Francisco Independent Living Skills Program (ILSF

Salaries & Benefits Detail

Appendix B, Page {

Agency Totals HSA Program 711126 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 Agency Totals HSA Program 7/1/28 - 6/30/29 Agency Totals HSA Program 7/1/29 - 6/30/30 | 7/1/26 - 6/30/30
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary| HSA Adjusted Time Salary| HSA Adjusted Time Salary| HSA Adjusted Time Salary| HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%)| FTE Original for FTE Total FTE [(Max 100%) FTE Original for FTE Total FTE |(Max 100%)| FTE Original for FTE Total FTE [(Max 100%) FTE Original Total
VP of Housing & Supportive Service
$180,432| 1.00 8% 0.08 $14,435( $180,432) 1.00 8% 0.08 $14,435| $180,432] 1.00 8% 0.08 $14,435| $180,432) 1.00 8% 0.08 $14,435| $57.,74
Director of Programs
$117,059 1.00 30%) 0.30 $35,118] $117,059) 1.00 30%) 0.30 $35,118] $117,059)| 1.00 30%) 0.30 $35,118] $117,059) 1.00 30%) 0.30 $35,118| $140,472]
Supportive Services Manager
$99,000| 1.00 100%] 1.00 $9¢ 0] $99,000f 1.00 100%) 1.00 $99,000| $99,000| 1.00 100%] 1.00 $99,000f $99,000f 1.00 100%) 1.00 $99,000| $396,000)
Center Operations Manager $88,000| 1.00 100%] 1.00 $88,000] $88,000] 1.00 100%)| 1.00 $88,000| $88,000| 1.00 100%] 1.00 $88,000] $88,000] 1.00 100%)| 1.00 $88,000| $352,00¢
Intake Specialist Lead - bilingual
$79,249| 1.00 100%) 1.00 $79,249] $79,249] 1.00 100%)| 1.00 $79,249 $79,249| 1.00 100%) 1.00 $79,249| $79,249] 1.00 100%)| 1.00 $79,249 $316,996|
Program Associate
$52,000| 1.00 100%) 1.00 $52,000] $52,000] 1.00 100%)| 1.00 $52,000| $52,000| 1.00 100%) 1.00 $52,000] $52,000] 1.00 100%) 1.00 $52,000| $208,00¢
Housing Coordinator $66,417| 1.00 100%) 1.00 $66,417| $66,417| 1.00 100%)| 1.00 $66,417| $66,417| 1.00 100%) 1.00 $66,417| $66,417| 1.00 100%)| 1.00 $66,417| $265,668|
Education Coach
$76,729| 1.00 100% 1.00 $76,729] $76,729] 1.00 100%)| 1.00 $76,729| $76,729| 1.00 100%] 1.00 $76,729] $76,729] 1.00 100%)| 1.00 $76,729| $306,916]
Education Coach - bilingual
$65,651 1.00 100%) 1.00 $65,651 $65,651 1.00 100%)| 1.00 $65,651 $65,651 1.00 100%) 1.00 $65,651 $65,651 1.00 100%)| 1.00 $65,651 $262,604]
Youth Specialist
$68,559| 1.00 100%) 1.00 $68,559 $68,559 1.00 100%)| 1.00 $68,559 $68,559| 1.00 100% 1.00 $68,559 $68,559 1.00 100%)| 1.00 $68,559| $274,236)
Youth Specialist - bilingual
$72,844 1.00 100% 1.00 $72,844] $72,844] 1.00 100%)| 1.00 $72,844] $72,844| 1.00 100%) 1.00 $72,844] $72,844] 1.00 100%)| 1.00 $72,844| $291,376
Youth Intern $23,500| 1.00 100%) 1.00 $23,500] $23,500] 1.00 100%) 1.00 $23,500) $23,500| 1.00 100%) 1.00 $23,500] $23,500] 1.00 100%) 1.00 $23,500| $94,000}
TOTALS $989,441 12.00 10.38 10.38 $741,502| $989,441 12.00 1038%) 10.38 $741,502| $989,441 12.00 1038%) 10.38 $741,502|  $989,441 12.00 1038%) 10.38 $741,502| $2,966,008]
FRINGE BENEFIT RATE 24%)
EMPLOYEE FRINGE BENEFITS $177,960] $177,960) $177,960] $177.960| $711,84(
[TOTAL SALARIES & BENEFITS $919,462] $919,462) $919,462] $919,462] $3,677,848]
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Docusign Envelope ID: 7DD46012-7D69-871B-80AC-84B773A93CC2

Grantee/Contractor: First Place for Youth Appendix B, Page 3|
Program: San Francisco Independent Living Skills Program (ILSP)
Operating Expenses Detail
7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/28 - 6/30/29 | 7/1/29 - 6/30/30 | 7/1/26 - 6/30/30
Original Original Original Original Total
Expenditure Catego
Rental of Property $280,000 $280,000 $280,000 $280,000 $1,120,000
Utilities(Elec, Water, Gas, Phone, Garbage) $18,000 $18,000 $18,000 $18,000 $72,000
Office Supplies, Postage, Technologies $20,000 $20,000 $20,000 $20,000 $80,000
Building Maintenance Supplies and Repair $24,000 $24,000 $24,000 $24,000 $96,000
Printing and Reproduction $1,000 $1,000 $1,000 $1,000 $4,000
Insurance $14,500 $14,500 $14,500 $14,500 $58,000
Staff Training $5,000 $5,000 $5,000 $5,000 $20,000
Staff Travel-(Local & Out of Town) $7,000 $7,000 $7,000 $7,000 $28,000
Rental of Equipment
Consulting/Professional Services
Professional/Youth Workshop Facilitators $10,000 $10,000 $10,000 $10,000 $40,000
Other
Emancipated Youth Stipends $10,000 $10,000 $10,000 $10,000 $40,000
Youth Transportation $20,000 $20,000 $20,000 $20,000 $80,000
Community Building Events and Graduation $60,000 $60,000 $60,000 $60,000 $240,000
Transition support (incentives) $43,357 $43,357 $43,357 $43,357 $173,428|
Telephone/Communication $13,000 $13,000 $13,000 $13,000 $52,000
College Tours $15,000 $15,000 $15,000 $15,000 $60,000
Digital Access (wifi, hotspots for youth) $2,500 $2,500 $2,500 $2,500 $10,000
Total Operating Expense | $543,357| $543,357| $543,357| $543,357| $2,173,428
HSA Budget Form (3/24)
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