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SAN FRANCISCO HUMAN SERVICES COMMISSION 
M I N U T E S 

October 27, 2022 Regular Meeting 
 

The regular meeting of the Human Services Commission was held on Thursday, October 27, 2022 in 
person at the Born auditorium at 170 Otis Street, virtually via Zoom and telephonically pursuant to 
California Government Code Section 54953(e) and Mayor London Breed’s 45th Supplement to the 
Mayoral Proclamation Declaring the Existence of a Local Emergency dated February 25, 2020. 
 
MEMBERS PRESENT 
IN PERSON  

SCOTT KAHN, President
JAMES MCCRAY, JR., Vice President  
RITA SEMEL 
SALLY COGHLAN MCDONALD 
 

MEMBERS PRESENT 
REMOTELY (VIA 
ZOOM) 
 

DARSHAN SINGH
 

OTHERS PRESENT 
IN PERSON  

Trent Rhorer, Executive Director
Elizabeth LaBarre, Commission Secretary 
Dan Kaplan, Deputy Director – Finance & Administration  
Anna Pineda, Deputy Director – Economic Support & Self-Sufficiency 
Susie Smith, Deputy Director – Policy, Planning & Public Affairs 
Joan Miller, Deputy Director – Family & Children’s Services 
 

ROLL CALL President Kahn called the meeting to order at 9:33 a.m. Commission 
Secretary Elizabeth LaBarre took rol, noting the presence of all 
commissioners (Commissioners Kahn, McCray, Coghlan McDonald and 
Semel in person in the Born auditorium with Commissioner Singh 
attending virtually via Zoom).  
 

AGENDA On motion of Commissioner Coghlan McDonald, seconded and 
unanimously carried, the Commission adopted the agenda as posted.  
 

SEPTEMBER 22, 
2022 MEETING 
MINUTES 

On motion of Commissioner Semel, seconded and unanimously carried, the 
Commission adopted the minutes of the September 22, 2022 Regular 
Meeting as circulated.  
 

EXECUTIVE 
DIRECTOR’S REPORT 
 

Executive Director Rhorer furnished an update regarding federal, state and 
local activities.  
 
FEDERAL 
The federal public health emergency, which affects the way SFHSA 
operates its programs, has been extended until January 28. The federal 
government provides a 60-day notice before it ends the health emergency. 
Therefore, as each subsequent week passes, Executive Director Rhorer 
knows it will be extended accordingly. This advance notification provides 
the agency with preparation time in order to resume activities primarily in 
CalFresh & Medi-Cal. The agency is gearing up for the end of the public 
health emergency by partnering with the Department of Public Health 
(DPH) & San Francisco Health Plan (SFHP) to update Medi-Cal recipients’ 
addresses in the database in anticipation of the recommencement of 
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recertification. Recertification for Medi-Cal benefits ceased during the 
public health emergency. Once the emergency ends, recertification will be 
required, which means contacting every Medi-Cal recipient. Public agencies 
want to ensure continuity of medical benefits. Having the right address and 
contact information for each benefits recipient is a good start.  
 
The state public health emergency will end February 28, 2023. The 
Administration created a SMARTER (shots, masks, awareness, readiness, 
testing, education, Rx) plan to guide the state’s COVID response after the 
public emergency ends. It is not yet clear what the impacts on the 
expanded food support (Pandemic EBT) and CalWORKs work requirements 
will be; SFHSA has not received instructions regarding recommencing 
eligibility work that was paused during the pandemic. 
 
STATE 
The opportunity for the governor to veto or sign bills ended in September. 
He did sign several bills that affect SFHSA including SB 1054 Public Social 
Services: Multidisciplinary Personnel Teams. SB 1054 streamlines 
information sharing across adult protective services and child welfare 
services via a multi-disciplinary team. It allows staff to disclose certain 
information with each other for the specified and limited purposes of 
prevention, intervention, management or treatment of abuse or neglect of 
minors, dependent adults and those over the age of 65. This bill helps 
human services agencies safeguard kids and adults who are engaged in 
adult protective services. Executive Director Rhorer was a bit surprised that 
AB 2306, expansion of the Independent Living Program (ILP) to age 22, 
was vetoed since it is an issue the governor cares about. It came down to 
budget. ILP provides services and benefits to assist current and former 
foster youth in achieving greater self-sufficiency prior to, and after leaving, 
the foster care system. The federal government allows states to provide 
these services up to age 23. However, the state has yet to extend these 
services beyond age 21. 19 other states have extend the program to age 23. 
The funds for the program were not included in the budget so the 
governor vetoed the bill. We will make another run at this bill in 2023. 
There is a lot of support. 
 
Initial projections of the next fiscal year show the state general fund down 
16%. Year after year of billions in surplus may not materialize this coming 
year. Forthcoming projections will inform what SFHSA puts forth in its own 
budget. If the next fiscal year looks like a downturn, the budget team will 
try to safeguard existing programs/benefits instead of asking for new 
items. 
 
LOCAL 
On October 11, the Mayor and Supervisor Melgar announced the launch of 
the City’s new Department of Early Childhood (DEC), which is the product 
of a merger between the Office of Early Care and Education (OECE, which 
was part of SFHSA) and First 5 San Francisco (offers services to families 
with children ages 0-5). DEC is the first fully integrated early childhood 
system of its kind in the state, and solidifies San Francisco as a leader in 
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early care and education utilizing state funds via First 5 with huge local 
dollars for childcare to build a more robust and streamlined system.  
There is a possibility that the political stunt of sending buses of immigrants 
from Texas and Florida to “liberal” city/states will be routed to California. 
Given the politics, San Francisco could be targeted because of its vocal 
stance on being a sanctuary city so it is preparing for the possibility of 
buses arriving. The centerpiece of the response, which is a partnership 
between SFHSA, the Office of Civic Engagement & Immigrant Affairs 
(OCEIA), the Department of Public Health (DPH) and the Department of 
Emergency Management (DEM), is to set up a shelter to receive families 
and individuals then work with community partners for services like 
translation, medical care and assistance with permanent relocation. Data 
from Los Angeles, San Bernardino and San Diego counties reveal that 90% 
of people coming over the border have connections to friends or family in 
the US, so our role would assist with that transition and be temporary. The 
cross-department team is in the planning phase and is in the process of 
solidifying a shelter location. Executive Director Rhorer has a meeting 
today with representatives of big cities across the country and federal 
departments including the Department of Homeland Security regarding 
what is going on at the border. He is looking forward to learning about 
interventions that have been successful in other cities.  
 
ESSS 
The ESSS team is hosting a Benefits 101 webinar this afternoon at 2pm. In 
a nod to Commissioner Semel, Executive Director Rhorer noted that the 
webinar is a way to get the word out about the agency’s services. Often, 
people who need support look to community-based organizations (CBOs). 
The goal is for CBO partners to be knowledgeable about what services 
SFHSA provides, the eligibility requirements and how to access services so 
that they can refer their clients. The webinar should be helpful for social 
and case workers at CBOs to access our services and navigate our systems. 
Our systems are not meant to be complicated. However, as a by-product 
of federal and state regulations, they can be. There are 600 attendees 
registered so far. 
 
Medi-Cal  
As previously mentioned, the federal public health emergency is set to 
expire on January 11, 2023. Medi-Cal renewals continue to be suspended 
until then. The San Francisco Medi-Cal caseload has grown to 215,147. 
When the public emergency ends and the agency is required to recertify 
everyone, one concern is that we might not be able to reach clients due to 
changes in addresses and then they lose their medical benefits. There is an 
ongoing public information campaign, along with an effort to shore up 
eligibility staff, to help prevent as many people from losing benefits as 
possible. The state is projecting that over 4 million households will lose 
benefits with the resumption of renewal requirements. 
 
To assist with continuity of services, Senate Bill 260 will be implemented 
at the end of the public health emergency to streamline Covered California 
health plan enrollment of transitioning Medi-Cal beneficiaries. This will
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help avoid a gap in coverage for discontinued benefits recipients. Covered 
California will automatically select the lowest cost plan available in the 
area and notify the transitioning beneficiary in writing prior to their 
enrollment. The transitioning beneficiary can keep, change, or cancel the 
automatically selected plan. The more that the program can be automated 
(such was the case with undocumented Medi-Cal recipients) the better 
because people will retain coverage. 
 
CalFresh 
Through December 31, counties can continue to waive the interview 
requirement on approved cases, collect applications by phone, and expand 
student eligibility. Similar to Medi-Cal, CalFresh has significantly grown 
during the pandemic. 
 
The California Department of Social Services (CDSS) is in the process of 
issuing Pandemic EBT food benefit cards to CalFresh families with children 
under the age of 6. The maximum issuance is $208 for the August through 
December timeframe. These additional dollars on an EBT card serve as a 
supplement for families with children under the age of 6. 
 
ESSS Operations: The IT system for benefits is shifting to a statewide 
system called CalSAWS. Counties are scheduled to use the system in 
waves: San Francisco is scheduled to go live in October 2023, which is one 
of the later waves. Executive Director Rhorer sees this is a positive because 
SF will experience fewer bugs and have more time to prepare for the shift. 
SFHSA engaged consultant firms Deloitte and Accenture to help with the 
process. The goal is to have as smooth a transition as possible from CalWin 
(the existing, local program) to CalSAWS. The agency needs to alter its 
business processes to work with the new system, conduct robust training, 
and ensure there is help and support on the ground. October 2023 seems 
like a long way out but it is a huge shift, affecting 1,100 users in the 
agency. 
 
CAAP 
As previously mentioned, Care not Cash was paused during the pandemic 
due to the lack of available shelter beds. Now that it has resumed (as of 
August), the fully cashed-out unhoused population has decreased by over 
500 clients. As of August 8, the program had about 1230 clients who were 
unhoused and receiving a full grant. As of October 25, 697 clients are 
receiving a full grant. At this rate, the program expects to reach the pre-
pandemic Care not Cash population of zero cashed-out clients by the new 
year.   
 
CAAP is finalizing processes related to combining Intake and Carrying 
eligibility worker functions. This change will better serve clients by 
increasing phone coverage and in-person appointments. It also creates an 
eligibility worker and supervisor function that is more equitable. Staff are 
being trained throughout November with the goal of an early-December 
launch date. Today’s employee of the month is being recognized for the 
work he has done on both initiatives.  
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WDD 
A team has been working on how to help families whose children are on 
benefits, and particularly on CalWORKs, but the parents are not because of 
their immigration status (they cannot qualify for cash aid from state or 
federal dollars). The new Immigrant Self-Sufficiency Services program has 
been launched to provide 100 families with a pathway to economic self-
sufficiency. Currently 61 families are enrolled and active; the team is 
conducting an outreach campaign to fill the remaining openings with 
content oriented to immigrant and mixed-status households to avail them 
of the agency’s services.   
 
The Working Families Credit (WFC) is a program to help families obtain 
earned income tax credits. WFC is a local tax credit that is in addition to 
the state and federal credits. The team has reviewed more than 3,500 
WFC applications submitted for last year’s taxes. Staff are reaching out to 
about 200 clients who need to verify missing information in order to 
complete their eligibility for the tax credit.    
 
FAMILY & CHILDREN’S SERVICES (FCS) 
FCS continues to work with the community on the Family First Prevention 
Services plan to provide a community pathway to get supports from our 
agency for families and children at risk of neglect and/or abuse. This is an 
upstream intervention mix of services. Last week, FCS hosted a two-day, 
in-person meeting series with community and interagency stakeholders to 
develop the plan. It is important to get community buy-in of the plan since 
they play a critical role in the lives of these families. 
 
Today FCS is presenting a resolution proclaiming November as National 
Adoption Month. The celebration for National Adoption Day will be held on 
Friday November 18 at noon at the courthouse (400 McAllister). 7 children 
will undergo finalization to be legally adopted during this event. The 
Adoptions Unit processed 102 adoptions last year for an average of 8 per 
month. This year will be slightly lower with about 6 adoptions per month. 
 

EMPLOYEE OF THE 
MONTH AWARD 
 

President Kahn announced Sam Ouyang, Program Specialist with CAAP, as 
the October 2022 Employee of the Month. He was awarded an engraved 
desk clock, which he graciously accepted and wanted to share with his 
CAAP colleagues. Sam’s wife was present to support him in the Born 
auditorium. 
 

CONSENT 
CALENDAR 

On motion of Commissioner Coghlan McDonald, seconded and 
unanimously carried, the Commission approved and ratified actions taken 
by the Executive Director since the September 22, 2022 Regular Meeting in 
accordance with Commission authorization of October 27, 2022: 

1. Submission of request to encumber funds in the total amount of 
$5,855,355 for purchase of services or supplies and contingency 
amounts.
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2. Submission of 5 temporary positions for possible use in order to fill 
positions on a temporary basis made during the period 8/30/22 to 
10/6/22. 

3. Submission of 72 temporary appointments for possible use in order 
to fill positions on a temporary basis made during the period 
8/30/22 to 10/6/22. 
 

FUTURE ITEM The commission secretary presented to the commissioners a draft of the 
Human Services Commission bylaws, amended to include the parental 
leave policy, as required by ordinance adopted last year by the Board of 
Supervisors and codified in Administrative Code Chapter 67B. The 
ordinance requires each board, commission, and advisory body to add the 
parental leave policy to its bylaws or rules of order and to share a copy of 
the policy with each member. The commissioners concurred that the 
drafted parental leave amendment language was appropriate. Approving 
the amendment to the bylaws will be on the November 17, 2022 regular 
commission meeting agenda as an action item. 
 

PROCLAMATION – 
NOVEMBER AS 
ADOPTION MONTH 

Angela Ramos-Reyes, Permanency Program Manager, presented the 
proclamation urging November 2022 be declared Adoption month. 
 
WHEREAS, children are key to the state’s future success, prosperity and 
quality of life; and 
WHEREAS, all children and youth deserve a safe, loving family, yet in San 
Francisco, as of October 17, there are 561 children, youth and young adults 
(non-minor dependents) in foster care; and  
WHEREAS, adoption creates supportive, loving families for children, youth 
and young adults; and  
WHEREAS, in San Francisco we finalized 102 adoptions in 2021 and 55 
adoptions to date in 2022; and  
WHEREAS, the stability and permanency for foster children, youth and 
young adults is of the utmost importance; and  
WHEREAS, permanency is defined as both a process and a result that 
include the active involvement of the child or youth, and  
WHEREAS, there are no restrictions on who can adopt based on race, 
ethnicity, religion, sexual orientation or expression, gender identity or 
marital status; and  
WHEREAS, during National Adoption Month, we celebrate all those who 
have invited a child, youth and young adult in need into their hearts and 
homes, and we express our profound appreciation for all who help make 
adoptions possible; and 
WHEREAS, there are dedicated community-based organizations within San 
Francisco that partner with the San Francisco Human Services Agency to 
find families for children, youth and young adults in foster care who are 
waiting to be adopted; now, therefore, be it  
RESOLVED, that the San Francisco Human Services Commission proclaims 
November 2022 as NATIONAL ADOPTION MONTH and urges all 
community members to support and engage in activities that strengthen 
families and communities to provide the optimal environment for children 
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to learn, grow and thrive so that all children and youth have the benefit of 
happy, healthy, and safe homes. 
 
On motion of Commissioner Coghlan McDonald, seconded and 
unanimously carried, the Commission approved November 2022 as 
Adoption month. 
 

COMMISSION 
TELECONFERENCED 
MEETINGS 
RESOLUTION 

President Kahn presented the request to approve the resolution making 
findings to allow teleconferenced meetings with some members possibly 
appearing remotely under California government code section 54953(e). 
 
RESOLUTION MAKING FINDINGS TO ALLOW TELECONFERENCED 
MEETINGS UNDER CALIFORNIA GOVERNMENT CODE SECTION 54953(e) 
WHEREAS, California Government Code Section 54953(e) empowers local 
policy bodies to convene by teleconferencing technology during a 
proclaimed state of emergency under the State Emergency Services Act so 
long as certain conditions are met; and 
WHEREAS, In March, 2020, the Governor of the State of California 
proclaimed a state of emergency in California in connection with the 
Coronavirus Disease 2019 (“COVID-19”) pandemic, and that state of 
emergency remains in effect; and 
WHEREAS, In February 25, 2020, the Mayor of the City and County of San 
Francisco (the “City”) declared a local emergency, and on March 6, 2020 
the City’s Health Officer declared a local health emergency, and both those 
declarations also remain in effect; and 
WHEREAS, On March 11 and March 23, 2020, the Mayor issued emergency 
orders suspending select provisions of local law, including sections of the 
City Charter, that restrict teleconferencing by members of policy bodies; 
and 
WHEREAS, On September 16, 2021, the Governor signed AB 361, a bill that 
amends the Brown Act to allow local policy bodies to continue to meet by 
teleconferencing during a state of emergency without complying with 
restrictions in State law that would otherwise apply, provided that the 
policy bodies make certain findings at least once every 30 days; and 
WHEREAS, While federal, State, and local health officials emphasize the 
critical importance of vaccination and consistent mask-wearing to prevent 
the spread of COVID-19, the City’s Health Officer has issued at least one 
order (Health Officer Order No. C19-07y, available online at 
www.sfdph.org/healthorders) and one directive (Health Officer Directive 
No. 2020-33i, available online at www.sfdph.org/directives) that continue 
to recommend measures to promote physical distancing and other social 
distancing measures, such as masking, in certain contexts; and 
WHEREAS, The California Department of Industrial Relations Division of 
Occupational Safety and Health (“Cal/OSHA”) has promulgated Section 
3205 of Title 8 of the California Code of Regulations, which requires most 
employers in 
California, including in the City, to train and instruct employees about 
measures that can decrease the spread of COVID-19, including physical 
distancing and other social distancing measures; and 
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WHEREAS, Without limiting any requirements under applicable federal, 
state, or local pandemic-related rules, orders, or directives, the City’s 
Department of Public Health, in coordination with the City’s Health Officer, 
has advised that for group gatherings indoors, such as meetings of boards 
and commissions, people can increase safety and greatly reduce risks to 
the health and safety of attendees from COVID-19 by maximizing 
ventilation, wearing well-fitting masks (as required by Health Officer Order 
No. C19-07), using physical distancing where the vaccination status of 
attendees is not known, and considering holding the meeting remotely if 
feasible, especially for long meetings, with any attendees with unknown 
vaccination status and where ventilation may not be optimal; and 
WHEREAS, Consistent with the Mayor’s orders and State law, the Human 
Services Commission met remotely during the COVID-19 pandemic 
through March 6, 2022; and 
WHEREAS, On February 10, 2022, the Mayor issued an emergency order 
that (1) requires decision-making boards and commissions established in 
the Charter (with the exception of the Board of Supervisors) to hold 
meetings in person at a physical location where members of the public 
may attend and provide comment, (2) allows members of those boards and 
commissions to participate remotely in the in-person meetings for COVID-
related health reasons, (3) allows but does not require subcommittees of 
those boards and commissions to meet in person at a physical location 
where members of the public may attend and provide comment, and (4) 
prohibits all other policy bodies (with the exception of the Board of 
Supervisors and its committees) from meeting in person under any 
circumstances, with limited exceptions; and 
WHEREAS, the Human Services Commission began meeting in person 
consistent with the Mayor’s February 10, 2022 order, allowing members to 
participate by video from a separate location for COVID-related health 
reasons and providing members of the public an opportunity to observe 
and provide public comment either in person or remotely; now, therefore, 
be it 
RESOLVED, That the Human Services Commission finds as follows: 
1. As described above, the State of California and the City remain in a state 
of emergency due to the COVID-19 pandemic. At this meeting, the Human 
Services Commission has considered the circumstances of the state of 
emergency. 
2. As described above, because of the COVID-19 pandemic, conducting 
meetings of this body in person without allowing certain members of this 
body to attend remotely would present imminent risks to the health or 
safety of certain attendees due to COVID-19, and the state of emergency 
continues to directly impact the ability of those members to meet safely in 
person; and, be it 
FURTHER RESOLVED, That for at least the next 30 days the Human 
Services Commission will hold in-person meetings, with some members 
possibly appearing remotely. All meetings of the Human Services 
Commission will provide an opportunity for members of the public to 
address this body and will otherwise occur in a manner that protects the 
statutory and constitutional rights of parties and the members of the 
public attending the meeting via teleconferencing; and, be it 
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FURTHER RESOLVED, That the Commission Secretary of the Human 
Services Commission is directed to place a resolution substantially similar 
to this resolution on the agenda of a future meeting of the Human Services 
Commission within the next 30 days. If the Human Services Commission 
does not meet within the next 30 days, the Commission Secretary is 
directed to place such a resolution on the agenda of the next meeting of 
the Human Services Commission. 
 
On motion of Vice President McCray, seconded and unanimously carried, 
the Commission approved the resolution making findings to allow 
teleconferenced meetings with some members possibly appearing 
remotely under California government code section 54953(e). 
 

A. PHILIP 
RANDOLPH 
INSTITUTE SAN 
FRANCISCO 

Cindy Lin, Food Manager, presented the request for authorization to enter 
into a new grant agreement with A. PHILIP RANDOLPH INSTITUTE (APRI) 
SAN FRANCISCO. 
 
Jacqueline Flin, Executive Director of APRI, thanked the commission for 
their approval and then introduced her son, David Flin, who has volunteered 
with APRI since he was 10 years old. He is now 18 and “aspiring to do more 
public work.”  
 
Vice President McCray noted that it should be celebrated that there is a 
new Lucky in District 10. Cindy responded that the food team looks forward 
to partnering with Lucky in the near future. 
 
On motion of Vice President McCray, seconded and unanimously carried, 
the Commission approved the request to enter into a new grant agreement 
with A. PHILIP RANDOLPH INSTITUTE SAN FRANCISCO to operate a 
large-scale holiday food distribution in partnership with San Francisco 
Housing Authority; for the period of October 1, 2022 through June 30, 
2023; in the amount of $250,000, plus a 10% contingency, for a total 
amount not to exceed $275,000.  
 

LA COCINA Cindy Lin, Food Manager, presented the request for authorization to modify 
the existing grant agreement with LA COCINA.  
 
On motion of Commissioner Coghlan McDonald, seconded and 
unanimously carried, the Commission approved the request to modify the 
existing grant agreement with LA COCINA to increase accessibility to the 
community kitchen and add additional EBT terminals; for the period of May 
1, 2022 through April 30, 2023; for an additional amount of $25,000, plus a 
10% contingency, for a revised total grant amount not to exceed $170,738.  
 

DOLORES STREET 
COMMUNITY 
SERVICES 

Cindy Lin, Food Manager, presented the request for authorization to 
modify the existing grant agreement with DOLORES STREET COMMUNITY 
SERVICES.  
 
On motion of Commissioner Semel, seconded and unanimously carried, the 
Commission approved the request to modify the existing grant agreement 
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with DOLORES STREET COMMUNITY SERVICES to continue operation of 
the Mission Food Hub through the end of the fiscal year; for the period of 
August 1, 2022 through June 30, 2023; for an additional amount of 
$2,125,000, plus a 10% contingency, for a revised total grant amount not to 
exceed $4,537,500.  
 

PUBLIC COMMENT President Kahn’s call for public comment yielded 4 requests: 
1. Mark Ostapiak, Eligibility Worker with SFBN and a member of SEIU 

1021, commented that he had in his possession a petition signed by 
over 800 HSA and other department employees calling on the 
agency to honor the union contract regarding telecommuting. The 
change of in office days from 2 days a week to 3 days a week is 
arbitrary and capricious. Mark/the union has raised this issue not 
just on the basis of the union contract, but also for health and 
safety reasons. The pandemic is ongoing and kills up to 400 people 
per day, and 3,000 people per week. Life expectancy has declined 
nationally by up to 2.7 years, and for people of color it is higher as 
the pandemic continues to ravage BIPOC populations 
disproportionately. Mark/the union believes that they have 
demonstrated over the course of the pandemic that they have 
served more clients than ever when they worked 3 days a week 
from home and 2 days in the office. Newspapers are reporting that 
a tridemic is coming: COVID, the flu and RSV. For these reasons, 
Mark/the union would like to return to 2 days per week in the office 
with demonstrated great performance. Mark presented the petition 
to Trent via the commission secretary. He also commented on 
safety concerns at 1235 Mission Street, with one incident in 
particular where a client was overdosing, “fell on the floor and a gun 
fell out of their waistline, which is a terrible oversight by the 
security agency SFHSA has contracted with and demonstrates that 
we need heightened safety measures at our site and other sites.” 
Mark feels like he literally dodged the bullet, and we would entreat 
the commission and the executive director to take all measures 
possible to rectify the situation.  

2. Stella Cheung, Eligibility Worker with CalFresh, works out of the 
1235 Mission Street location. She commented on management’s 
crisis response to incidents and employee safety. There was an 
incident last July (July 2021, during the height of the pandemic). A 
client was in the lobby asleep so nobody noticed him, not even 
security. After 2 hours of sleeping, the client jumped up and took a 
running leap through the Plexiglas, knocking over the Plexi, 
knocking over the computer monitors and the phones. The Plexi 
was not replaced until over a month later, when a second incident 
happened with a cup of water—a client reached in through the 
Plexiglas that was broken and threw the water at a worker. Stella 
wants to know why it took so long for the Plexi to be replaced. 
Secondly, the gun incident that happened Friday night before the 
long weekend at about 10 minutes before 5pm, Stella noticed that 
the client was asleep, but nobody took action until they found out 
that he had overdosed and the gun fell out and no one knew about 
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this incident except for some people who were there, and Stella 
was one of them. She heard security yelling “sir, wake up” but he 
was unable to wake up. There was no response from management 
until Tuesday at 4:45pm after the long weekend. “[We] talked about 
it, we discussed it, and then joined the supervisor meeting but 
nothing was sent out.” Stella stated that she/staff was not 
informed until much later that day, and Stella would like to see that 
change. 

3. Laronda Mayfield, an HSA employee with the CalFresh program at 
1235 Mission, commented that she has been working for the Agency 
for 30 years. It used to be a pleasure to come to work and now it is 
terrible to go to work every day. Laronda was one of the few 
workers showing up to the office, in-person every day during the 
pandemic. Over her years working at 1235 Mission, she and her 
colleagues have been through a lot, but these past couple of years 
and this past year in particular have been the absolute worst. When 
she arrives at work, drug dealers are on the sidewalks, people are 
using drugs and it is unavoidable if she needs to walk down the 
street to get to the next corner. Laronda asked the commissioners 
for help. She was present when the client “just lost it,” and charged 
towards her and the social worker and crashed through the 
Plexiglas. If they had not run, the broken Plexi and the client would 
have landed on her. She was present when the gun hit the floor. 
“What is it going to take for us to get help?”  We need your help at 
1235 missing. Laronda stated she is literally putting her life on the 
line every single day. With it getting dark earlier, it is scarier for staff 
who have to walk to BART or to parked cars. She closed with 
stating that she loves helping people but staff at 1235 Mission need 
help.   
 

Executive Director Rhorer asked President Kahn if he could comment even 
though it is not protocol to respond to public comment. President Kahn 
asked Executive Rhorer to proceed.  
Executive Director Rhorer: When the City stepped up enforcement in the 
Tenderloin to clear the drug dealing and other activities that were affecting 
families who live in the neighborhood, the problem moved south to Mission 
Street between 7th and 9th Streets. Executive Director Rhorer has been with 
the Agency for over 2 decades and it is the worst it has ever been: people 
laying on the sidewalk, overdoses witnessed, drug deals being conducted 
while clients are in line, tents on the sidewalks and people camping. Staff 
can’t even pass by on the sidewalk, they have to walk into the street to get 
around what is going on. Executive Director Rhorer receives emails from 
staff with updates regarding the activities around 1235 Mission and other 
locations. Staff are accosted, being followed to their cars or BART, being 
sworn at… it is 100% unacceptable. He is in contact with the Mayor’s 
Office, the Department of Public Works (DPW) and DPH. Police are 
supposed to be at 1235 Mission throughout the day. They are there in the 
morning and afternoon but they are not present continually like they are 
supposed to be. Executive Director Rhorer has a daily call with the Mayor’s 
Deputy Chief of Staff, who has been tasked with cleaning up this part of 
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the city. Conditions will improve. Sadly, this is a fabric of San Francisco
over the last two years with the impacts of fentanyl and COVID. 
Nonetheless, it is unacceptable, and clients and staff shouldn't have to 
walk through that gauntlet, walk around tents, walk into the street to get 
to and from work or to and from lunch, so [management and city officials] 
are on it. Continual vigilance by the police will be essential along with 
consistent cleaning by DPW. 
 
With respect to the lobby incident, that happened late on a Friday before a 
3-day weekend. Management was unable to get a memo out to staff until 
late Tuesday because Monday was a holiday and we had to figure out what 
actually happened. The individual got into the lobby with a gun, which was 
behind his belt buckle. The metal detector went off and the guard violated 
procedure by not checking the belt. We have since revised processes and 
procedures so that now no one gets through a metal detector when it 
beeps. Period. Clients gain access to the building when the metal detector 
no longer beeps. Executive Director Rhorer is exploring the presence of an 
additional deputy sheriff. Currently there is one on-site all the time. Two 
would be helpful. Sleeping is no longer allowed in lobbies. Some people 
who enter agency lobbies are not transacting business; they are sometimes 
strung out, sometimes charging a phone. The lobbies are now scanned 
every 20 minutes to make sure there is no loitering. 
 
Mr. Rhorer emphasized to the three speakers that management is taking 
this very seriously. Leadership had taken a series of steps well before the 
gun incident, when staff returned to the office three days per week. The 
highest levels of city government, including Mayor Breed, are aware of the 
agency’s safety concerns. He participates in the weekly street response 
committee meetings, which is part of the City’s emergency management 
plan to bring these issues to the attention of those who are charged with 
remedying what's going on in the streets. Executive Director closed with, “I 
appreciate the public comments, and I also want for staff at 1235 Mission, 
who are listening, or who are here, to keep emailing me and your managers 
about incidents that happen so we are aware…”  
 

4. Jesse Stanton, an eligibility worker at 1440 Harrison and a shop 
steward with SEIU, commented from the Zoom portal about 
telecommuting. He believes that the recent changes in 
telecommuting arrangements for the workers are arbitrary and 
unnecessary. He believes there was no business case for the 
change. When the policy was 3 days working from home and 2 days 
in the office, staff was able to do their work, and performance 
improved in a lot of measurable ways, which was described to staff 
over the course of many communications in 2021 and 2022. So 
when he/the union was blindsided with the arbitrary change to 
telecommuting, he was “understandably wondering why, and all we 
got was that the Mayor is forcing us to work in-office 3 days per 
week.” The Mayor herself is individually forcing the Human Services 
Agency to cause eligibility workers at 1440 Harrison and 1235 
Mission and other programs to come in 3 days a week in the office 
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instead of 2 days a week in the office? This doesn't sound like 
something the Mayor would take a personal interest in and speaks 
to the arbitrary nature of the change. Jesse is seeking to engage 
with somebody who will take responsibility for this telecommute 
agreement, and work with him/the union to achieve the best 
balance of in person and in the office to satisfy the needs of our 
clients. The in-person requirements are related to the service 
counter work, which is a small percentage of an eligibility worker’s 
duties. A large percentage of eligibility work is call center work. 
“They call us call center workers when they want to tell us we're 
doing a good job. They tell us we're not a call center when they 
need us in the office or want us arbitrarily to be in the office an 
extra day every week.” Another part of eligibility work is 
transactional processing. As eligibility workers, the task work is 
substantially transactional, and that speaks to not needing staff to 
be in the office for the task portion of the job. Eligibility workers do 
not need to be in the office for most of the work requirements. The 
single function requiring eligibility workers to be in the office is a 
small portion of the job. Jesse/the union is hoping to engage with 
Trent or HR. “Let's get it right for the workers and for the public. 
We are here to help you help us help the public.” 

 
Trent commented that the requirement to be in the office 3 days per week 
is a citywide policy coming from the Department of Human Resources and 
the Mayor’s Office, not an HSA policy, so he does not have any latitude. 
 
A meeting attendee on Zoom attempted to provide public comment but 
had technical issues. The commission secretary offered the Zoom chat as a 
forum for providing commentary but the participant did not do so. 
 

PUBLIC MEETING 
ADJOURNMENT 

At 10:46am, President Kahn adjourned the public meeting. 

CLOSED SESSION At 10:51am, President Kahn convened the closed session pursuant to 
Government Code Section 54957 and San Francisco Administrative Code 
Section 67.10(b) for the consideration of Executive Director’s performance 
under the Management Classification and Compensation Plan (MCCP) 
Post-Appointment Compensation Adjustment. 
 

RECONVENE IN 
OPEN SESSION 

At 11:13am, President Kahn reconvened the public meeting into open 
session. 
 

VOTE TO DISCLOSE 
CLOSED SESSION 
DETAILS 

On motion of Vice President McCray, seconded and unanimously carried, 
the Commission elected to disclose some of the closed session discussion, 
to-wit: 
 
On motion of Vice President McCray, seconded and unanimously carried, 
the Commission acknowledged receipt and review of the Department Head 
Annual Performance Planning and Appraisal document for reporting period 
July 1, 2021 through June 30, 2022, and approved the Management 
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Elizabeth LaBarre, Commission Secretary 
Human Services Commission 

 
 

 
Posted: November 11, 2022 

Classification and Compensation Plan (MCCP) Post-Appointment 
Compensation Adjustment amount.  
 

GENERAL PUBLIC 
COMMENT  
 

President Kahn’s call for public comment yielded no responses.

ADJOURNMENT President Kahn adjourned the meeting at 11:20 am.  






































