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() SAN FRANCISCO
0) HUMAN SERVICES AGENCY

MEMORANDUM
To: DISABILITY AND AGING SERVICES COMMISSION
Through: KELLY DEARMAN, EXECUTIVE DIRECTOR
From: CINDY KAUFFMAN, DEPUTY DIRECTOR

ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS [ é’%

Date: WEDNESDAY, MAY 6, 2026

Subject: GRANT MODIFICATIONS: MULTIPLE GRANTEES (NONPROFIT)
FOR PROVISION OF AGING AND DISABILITY RESOURCE
CENTERS (ADRCS) AND CITYWIDE ADRC COORDINATOR

Current Mod Revised Contingency Total

ADRC GRANT 07/01/24 —  07/01/26 — 07/01/24 —

Term: 06/30/26 06/30/28 06/30/28
g:m'iizg?m 07/01/24 —  07/01/26 —  07/01/24 -
06/30/26 06/30/27 06/30/27
Grant Term:
Grant Amount: Please see tables on page 3-6.
Funding County State Federal Contingency  Total
Source: $7,522,682  $1,546,516 $838,652 $990,784 $10,898,634
Percentage: 76% 16% 8% 100%

The San Francisco Department of Disability and Aging Services (DAS) requests authorization to
modify and extend the existing ADRC grant agreements with multiple providers for the period of
July 1, 2026 through June 30, 2028 and the existing Citywide ADRC Coordinator grant agreement
with Institute on Aging for the period of July 1, 2026 through June 30, 2027, in the additional
amount of $4,914,493 plus a 10% contingency for a revised total amount not to exceed
$10,898,634. The purpose of the ADRC grants is to provide information, assistance, and
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translation services at locations throughout San Francisco, providing crucial support for older
people, adults with disabilities, and caregivers in the community.

Background

The Aging and Disability Resource Center (ADRC) serves as a one-stop shop for information,
referrals, and assistance services throughout San Francisco. ADRCs provide crucial support for
many older adults, adults with disabilities, and caregivers in the community; these services allow
people to continue living independently in the community, connecting them with long-term
services and support. The ADRC providers bring essential language capacity, cultural expertise,
and neighborhood knowledge to meet the needs of district residents, including people with
limited English proficiency, LGBTQ+ community members, communities of color, and adults
with disabilities. ADRCs are located throughout the City and each ADRC has trained staff and
on-site supervisors.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts in San Francisco. Each district is represented by at least one ADRC. There are two
Citywide ADRCs, one specializing in serving the disability community and the other
specializing in serving the LGBTQ+ community. Each ADRC must demonstrate the capability to
serve older people, adults with disabilities, and caregivers in their supervisory district or citywide
in their area of specialty.

Services to be Provided

The ADRC:s act as “No Wrong Door” entry points in key neighborhood locations where older
adults, adults with disabilities, and caregivers can receive information and referrals, assistance,
and required follow-up services. The ADRCs also conduct regular outreach to raise awareness of
available services, strengthen connections with high need communities, and ensure outreach is
tailored to the linguistic, cultural, and geographic characteristics of each district. Essentially,
ADRCs act as community spaces that provide vital resource navigation support to their
communities. ADRC services are described in detail below:

e Information and referrals direct consumers to services such as adult day health care,
care giver assistance/support, community services, health and wellness, education,
emergency preparedness, and employment.

e Assistance services include translation, contacting agencies on behalf of a consumer,
filling out forms, and completing on-line referrals.

e Follow-ups are provided as needed to ensure that each person can get the services
needed.
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e Outreach events are conducted by each ADRC at least three times per quarter per full
time employee; these quarterly events include at least one supervisorial district-based
event and one event specifically focused on adults with disabilities.

ADRC staff often work at sites that are already hubs for older people and adults with disabilities
accessing other services. The ADRC staff provide services for a minimum of five days a week.
ADRCs are supported by a Citywide ADRC Coordinator, who meets with staff employed by
ADRC sites on a weekly and monthly basis. This coordinator is responsible for providing
training, clinical consultation, technical assistance, and executing an outreach plan for the ADRC
sites. The Citywide ADRC Coordinator and on-site supervisor meet monthly to avoid any issues
of dual consultation/support.

Modification

Please refer to the Appendix A-1 Scope of Services and B-1 - Budgets for each of the grantees
for more details.

Institute on Aging - Citywide ADRC Coordinator

FY24-25 FY25-26 FY26-27 Total
Current $155,263 $156,816 $312,079
Modification $159,011 $159,011
Revised $155,263 $156,816 $159,011 $471,090
10% Contingency $47,109
NTE $518,199

Bayview Hunters Point Multipurpose Senior Services - Aging and Disability Resource Centers

FY?24-25 FY25-26 FY26-27 FY27-28 Total
Current $164,813 $166,461 $331,274
Modification $168,791 $168,791 $337,582
Revised $164,813 $166,461 $168,791 $168,791 $668,856
10% Contingency $66,886
NTE $735,742

Episcopal Community Services of San Francisco - Aging and Disability Resource Centers

FY?24-25 FY?25-26 FY26-27 FY27-28 Total
Current $149,068 $150,559 $299,627
Modification $152,667 $152,667 $305,334
Revised $149,068 $150,559 $152,667 $152,667 $604,961
10% Contingency $60,496
NTE $665,457
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Golden Gate Senior Services - Aging and Disability Resource Centers

FY24-25 FY25-26 FY26-27 FY27-28 Total
Current $147,147 $148,618 $295,765
Modification $150,699 $150,699 $301,398
Revised $147,147 $148,618 $150,699 $150,699 $597,163
10% Contingency $59,716
NTE $656,879
Mission Neighborhood Centers - Aging and Disability Resource Centers
FY24-25 FY25-26 FY26-27 FY27-28 Total
Current $291,848 $294,766 $586,614
Modification $298,893 $298,893 $597,786
Revised $291,848 $294,766 $298,893 $298,893 $1,184,400
10% Contingency $118,440
NTE $1,302,840
On Lok Day Services - Aging and Disability Resource Centers
FY24-25 FY25-26 FY26-27 FY27-28 Total
Current $228,562 $230,848 $459,410
Modification $234,080 $234,080 $468,160
Revised $228,562 $230,848 $234,080 $234,080 $927,570
10% Contingency $92,757
NTE $1,020,327
Openhouse - Aging and Disability Resource Centers
FY24-25 FY25-26 FY26-27 FY27-28 Total
Current $131,859 $133,178 $265,037
Modification $135,042 $135,042 $270,084
Revised $131,859 $133,178 $135,042 $135,042 $535,121
10% Contingency $53,512
NTE $588,633
Self-Help for the Elderly - Aging and Disability Resource Centers
FY24-25 FY25-26 FY26-27 FY27-28 Total
Current $764,024 $756,846 $1,520,870
Modification $767,442 $767,442 $1,534,884
Revised $764,024 $756,846 $767,442 $767,442 $3,055,754
10% Contingency $305,575
NTE $3,361,329
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Sequoia Living - Aging and Disability Resource Centers

FY?24-25 FY?25-26 FY26-27 FY27-28 Total

Current $344,873 $348,322 $693,195

Modification $353,199 $353,199 $706,398

Revised $344,873 $348,322 $353,199 $353,199 $1,399,593
10% Contingency $139,959

NTE $1,539,552
Toolworks Inc - Aging and Disability Resource Centers
FY?24-25 FY25-26 FY26-27 FY27-28 Total

Current $114,172 $115,314 $229,486

Modification $116,928 $116,928 $233,856

Revised $114,172 $115,314 $116,928 $116,928 $463,342
10% Contingency $46,334

NTE $509,676
Total
Current Modification | Revised Contingency | Not-to-
Exceed

Institute on Aging - $312,079 $159,011 | $471,090 $47,109 $518,199

Citywide ADRC

Coordinator

Bayview Hunters $331,274 $337,582 | $668,856 $66,886 $735,742

Point Multipurpose

Senior Services -

Aging and Disability

Resource Centers

Episcopal $299,627 $305,334 | $604,961 $60,496 $665,457

Community Services

of San Francisco -

Aging and Disability

Resource Centers

Golden Gate Senior $295,765 $301,398 | $597,163 $59,716 $656,879

Services - Aging and

Disability Resource

Centers

Mission $586,614 $597,786 | $1,184,400 $118,440 | $1,302,840

Neighborhood

Centers - Aging and

Disability Resource

Centers
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Current Modification | Revised Contingency | Not-to-
Exceed
On Lok Day Services | $459,410 $468,160 | $927,570 $92,757 | $1,020,327
- Aging and
Disability Resource
Centers
Openhouse - Aging $265,037 $270,084 | $535,121 $53,512 $588,633
and Disability
Resource Centers
Self-Help for the $1,520,870 $1,534,884 | $3,055,754 $305,575 | $3,361,329
Elderly - Aging and
Disability Resource
Centers
Sequoia Living - $693,195 $706,398 | $1,399,593 $139,959 | $1,539,552
Aging and Disability
Resource Centers
Toolworks Inc - $229,486 $233,856 | $463,342 $46,334 $509,676
Aging and Disability
Resource Centers
Total $4,993,357 $4,914,493 | $9,907,850 $990,784 | $10,898,634

Services will be provided at the following locations:

ADRC Site District Address

Richmond Senior Center 1 6221 Geary Blvd, 94121
Aguatic Park Senior Center 2 890 Beach Street, 94109

Geen Mun Activity Center 3 777 Stockton St, 94108
Self-Help for the Elderly: Social Services 3 829 Kearny St, 94108
Department

Chi Sing Community Center 4 3133 Taraval St, 94116

Western Addition Senior Center 5 1390 % Turk Street, 94115
Downtown Senior Center 5 481 O’Farrell St, 94102

Canon Kip Senior Center 6 705 Natoma St, 94103

West Portal Clubhouse 7 131 Lenox Way, 94127

30th Street Senior Center (On Lok) 8 225 30th St, San Francisco, 94131
Mission Neighborhood Centers 9 362 Capp St, 94110

Dr. George W. Davis Senior Center 10 1753 Carroll Ave, 94124
Geneva Community Center 11 5050 Mission St, Suite C, 94112

Openhouse Bob Ross LGBTQ+ Senior Center

LGBTQ+ Focus

65 Laguna St, 94102

Toolworks

Disability Focus

22 Battery St, Suite 300, 94108

DAS Benefits and Resources Hub

Citywide

2 Gough St, San Francisco, 94103
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Selection

The grantees were selected through RFP #1105 issued in December 23, 2023.

Funding

Funding for these grants are provided through Federal, and State, and County General Funds.

ATTACHMENTS

Citywide ADRC Coordinator

Institute on Aging
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Aging and Disability Resource Centers

Bayview Hunters Point Multipurpose Senior Services Inc.

Appendix A-1, Services to be Provided
Appendix B-1, Budget

Episcopal Community Services
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Golden Gate Senior Services
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Mission Neighborhood Centers
Appendix A-1, Services to be Provided
Appendix B-1, Budget

On Lok Day Services
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Openhouse
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Self-Help for the Elderly
Appendix A-1, Services to be Provided
Appendix B-1, Budget

Sequoia Living
Appendix A-1, Services to be Provided
Appendix B-1, Budget
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Toolworks Inc
Appendix A-1, Services to be Provided
Appendix B-1, Budget
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APPENDIX A-1-SERVICES TO BE PROVIDED
INSTITUTE ON AGING (I0A)

CITYWIDE AGING AND DISABILITY RESOURCE CENTER (ADRC) COORDINATOR

July 1, 2024 to June 30, 2027

L. Purpose of Grant
The Grantee will provide training and administrative consultation and support to ADRC staff, as well
as coordinating and executing an ADRC outreach plan.

1I. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and supports (LTSS) system for
older adults, people with disabilities, caregivers, veterans and families.
ADRGC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability

Assistance Support of an individual to secure the services required to meet his or
her needs. Assistance may include translation, contacting agencies on
behalf of the consumer, filling out forms, writing letters, making phone
calls to set up or confirm appointments, escorting the consumer to
service providers, and conferring with service providers to ensure the
consumer’s needs will be met.

At Risk of Institutionalization | To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLSs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

Institute On Aging
Citywide ADRC Coordinator FY24-27 Page 1 of 7 Appendix A-1
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CARBON

Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee
HSA

Information and Referral

LGBTQ+

Institute On Aging
Citywide ADRC Coordinator FY24-27

Contracts Administration, Reporting and Billing Online System

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Institute on Aging
San Francisco Human Services Agency

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Page 2 of 7 Appendix A-1
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Limited English-speaking
proficiency

Low Income

Outreach Event

Senior/Older Adult

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Institute On Aging
Citywide ADRC Coordinator FY24-27

Any person who does not speak English well, or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years of age or older

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

Page 3 of 7 Appendix A-1
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III.

Iv.

Iv.

Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a

(UDC) DAS provided database.

Veteran A person who served in any branch of the United States military.
Target Population

The intended recipients of the services provided by the Citywide ADRC Coordinator are DAS-
funded community ADRC staff working with older adults and adults with disabilities.

The ADRC program is designed to serve all ethnicities and populations, with focused expertise to
promote the unique cultural needs which have been identified as demonstrating the greatest
economic and social needs:

e Persons with low-income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Eligibility for ADRC Coordinator Services

DAS-funded ADRC staff working with older adults and adults with disabilities.

DAS consumer eligibility for ADRC services include:
e Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

Location and Time of Services

Group consultation, individual consultation, and didactic trainings will be delivered at each ADRC
site, virtually, the Institute on Aging, and when applicable, other service provider locations in the
community. Exact schedule and location will be determined in conjunction with the ADRC staff and
their on-site supervisors.

The Citywide ADRC Coordinator will work with ADRC staff on offering information and referral,
assistance, and follow up services in accordance with statewide and national standards. The Citywide
ADRC Coordinator is available to meet in a large group format and on an individual basis with
ADRC staff. The specifics of either consultation mode will be worked out with each specific
agency. This flexibility allows for the service model to respond to the culture of each organization.

Description of Services

Institute On Aging
Citywide ADRC Coordinator FY24-27 Page 4 of 7 Appendix A-1
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The ADRC is a “no wrong door” model for consumers to access long term care services and
supports. It is achieved through a partnership between DAS, the Citywide ADRC Coordinator and
the ADRCs throughout San Francisco. The Citywide ADRC Coordinator assists with this by
providing: individual and group administrative support, didactic and administrative training, chart
and documentation review, and opportunities for professional networking/resource sharing.

The Citywide ADRC Coordinator shall be responsible for arranging for and identifying necessary
outreach efforts to promote ADRCs in neighborhoods throughout the City, advertising information
and referral services in coordination with ADRC staff.

The Citywide ADRC Coordinator shall monitor the effectiveness of services at each outstation (e.g.,
conducting timely follow up activities, appropriateness of referrals, adequate service levels),
providing feedback to the DAS contract monitor as needed.

Grantee shall provide the following services during the term of this grant:

1. Grantee will coordinate and provide monthly group meetings for all ADRC staff. Group meetings
provide case consultation, topic specific training, and review of core tasks and standards of
information and referral, and assistance concepts. The goal of these meetings is to improve the
ADRC staff’s general performance as well as their ability to work with consumers (e.g., recognizing
case management and other social service needs of consumers and the need for follow-up with
consumers). For group consultation, the Citywide ADRC Coordinator will also bring in outside
experts and trainers to expand knowledge of resources, geriatric and disability related topics, and
improve skills in assessments, effective follow-up, and managing challenging consumer issues. An
added benefit of the group consultation context is the camaraderie that develops between participants
encouraging resource sharing, cross agency referrals, and peer review and guidance.

2. Grantee will ensure that a minimum of 6 of the ADRC staff group meetings include training or
information services around working with people with disabilities and available disability services.

3. Grantee will deliver weekly administrative consultation to the staff at each ADRC site. Individual
consultation sessions emphasize specific ADRC staff performance issues, challenging consumer
issues, and offer guidance for maintaining quality information and referral services. In addition,
individual consultation provides a forum to address and improve charting and documentation issues.

4. Grantee will meet with ADRC site supervisors on a quarterly basis to ensure coordination between
the Citywide ADRC Coordinator and the day-to-day ADRC site supervisors in order to make
programs more effective and avoid any problems of “dual support.”

5. Grantee will develop and maintain outreach plans and materials for ADRC staff collaboration. The
plan will identify targets for increased utilization of ADRC services in historically underserved
neighborhoods. The plan will, at a minimum, develop and identify outreach events in conjunction
with other ADRC partners, updating outreach events monthly.

6. Grantee will create and maintain an ADRC Outreach Calendar, updating it monthly with the
outreach events completed by each ADRC site.

7. Grantee will arrange for the execution of outreach events, providing outreach through presentations
and fairs, and partnering with ADRC staff and/or DAS to staff events.

8. Grantee will collaborate with DAS analyst and Integrated Intake Hub at 2 Gough St on efforts to
meet California Department of Aging ADRC operations criteria. This includes attending the
quarterly ADRC Advisory Council meeting and the quarterly ADRC supervisors meeting.

Institute On Aging
Citywide ADRC Coordinator FY24-27 Page 5 of 7 Appendix A-1
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9. Grantee will develop partnerships with other community organizations and service providers across
the City to ensure a robust network of service provision.

10. Grantee will designate at least one 1.0 FTE as the Citywide ADRC Coordinator and provide back-up
staff in case of any absence.

11. Grantee will ensure that the Citywide ADRC Coordinator has the technology and systems available
to meet the needs of training, consulting and coordinating the ADRC staff.

V. Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

1. Provide weekly staff consultations to all ADRC sites for at least 46 weeks of the fiscal year.

2. Coordinate and host monthly ADRC staff group meetings.

3. Ensure that a minimum of half of the monthly ADRC staff group meetings are focused on the
Disability community and include training or information services around working with people
with disabilities and disability services available.

4. Provide quarterly individual meetings with each ADRC site supervisor.

5. Coordinate at least one_outreach event per month with a focus on reaching the Disability
community.

6. Create the ADRC Qutreach Calendar and update it monthly with the outreach events
completed by each ADRC site.

FY 24-27
Weekly Staff Consultations 644
Monthly ADRC Staff Group Meetings 12
Monthly ADRC Staff Group Meetings focused on the Disability community 6
Occurrence rate of Quarterly Meetings with ADRC on-site supervisors 90%
Monthly Outreach Events focused on reaching the Disability community. 14
ADRC Outreach Calendar 1

VL Outcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using ADRC staff surveys created, distributed,
collected, and recorded by DAS analyst with a sample size of at least 90% of ADRC staff.
o ADRC staff receive monthly trainings that address their needs. Target: 95%

e ADRC staff receive weekly consultations that address their needs. Target: 95%

e ADRC staff increase knowledge or skills to assist consumers with their specific needs around
disability. Target: 95%

VII. Reporting Requirements

Grantee will provide various reports and documents during the term of the grant agreement:

Institute On Aging
Citywide ADRC Coordinator FY24-27 Page 6 of 7 Appendix A-1
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e

Grantee will provide a monthly report of activities, referencing the tasks as described in Section VII
& VIII- Service and Outcome Objectives. Grantee will enter the monthly metrics in the CARBON
database by the 15" of the following month.

Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the months
of February, May, August and November, if applicable. The time study is due on the 10th day
following the time study month. Staffing changes must be reported to DAS OCP within 30 days to
ensure time study data is up to date.

Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

Grantee program staff will complete the California Department of Aging (CDA) Security Awareness
Training on an annual basis; Grantee will maintain evidence of staff completion of this training
Grantee program staff will complete an elder abuse mandated reporter training on an annual basis;
Grantee will maintain evidence of staff completion of this training.

Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum

Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract Manager,
all other reports should be sent to the following addresses:

Katherine Lauerman Tara Alvarez

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Tara.Alvarez@SFgov.org

IX. Monitoring Activities

A.

Program Monitoring: Program monitoring will include review of compliance specific program
standards or requirements; consumer eligibility and targeted mandates, back up documentation for
the units of service and all reporting, and progress of service and outcome objectives; how
participant records are collected and maintained;, maintenance of service unit logs; agency and
organization standards, which include current organizational chart, evidence of provision of training
to staff regarding the Elder Abuse Reporting; evidence that program staff have completed the
California Department of Aging (CDA) Security Awareness Training; program operation, which
includes a review of a written policies and procedures manual of all OCP funded programs, written
project income policies if applicable, grievance procedure posted in the center/office, and also given
to the consumers who are homebound, hours of operation are current according to the site chart; a
board of director list and whether services are provided appropriately according to Sections V and
VL

Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the Grantee's
organizational budget, the general ledger, quarterly balance sheet, cost allocation procedures and
plan, State and Federal tax forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals. The compliance
monitoring will include review of Personnel Manual, Emergency Operations Plan, Compliance with
the Americans with Disabilities Act, subcontracts, and MOUSs, and the current board roster and
selected board minutes for compliance with the Sunshine Ordinance.

Institute On Aging
Citywide ADRC Coordinator FY24-27 Page 7 of 7 Appendix A-1
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Appendix B-1, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Institute on Aging 7/1/24 - 6/30/27
Program: Citywide ADRC Coordinator 1-Jul-26
Newd Modificatio® Revisiorl?d (Check One) 1
1000033010
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 711124 - 6/30/27
Expenses Current Current Modification Total
Salaries & Benefits $114,569 $117,818 $122,101 $354,488
Operating-Direct $20,442 $18,544 $16,169 $55,155
Subtotal $135,011 $136,362 $138,270 $409,643
Indirect Percentage (%) 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $20,252 $20,454 $20,741 $61,447
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $155,263 $156,816 $159,011 $471,090
HSA / DAS Revenues
General Fund $155,263 $156,816 $159,011 $471,090
Federal CFDA # 93.778
Total HSA / DAS Revenues $155,263 $156,816 $159,011 $471,090
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $155,263 $156,816 $159,011 $471,090
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (3/24)
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[Grantee/Contractor: Institute on Aging

Appendix B-1, Page 2|
Program: Citywide ADRC Coordinator
Salaries & Benefits Detail
jency Totals HSA Program 711124 - 6/30/25 jency Totals HSA Program 711125 - 6/30/26 jency Totals HSA Program 711126 - 6/30/27 711/24 - 6/30/27
% FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary| HSA Adjusted Time Salary| HSA Adjusted Time Salary| HSA Adjusted
POSITION TITLE for FTE Total FTE | (Max 100%) FTE Current for FTE Total FTE | (Max 100%) FTE Current for FTE Total FTE | (Max 100%) FTE Modification Total
ADRC Coordinator $86,406 1.00 100% 1.00 $86,406 $88,134, 1.00 100% 1.00 $88,134 $91,439) 1.00 100% 1.00 $91,439 $265,979
Manager of Community Programs| _ $104,983| 0.05 100% 0.05 $5,249|  §$122,400 1.00 5% 0.05 $6,120| $124,848| 1.00 5%) 0.05 $6,242 $17,611
TOTALS $191,389 1.05 2.00 1.05 $91,655| $210,534) 2.00) 105% 1.05 $94,254|  $216,287| 2.00 105% 1.05 $97,681 $283,590]
FRINGE BENEFIT RATE 25%|
EMPLOYEE FRINGE BENEFITS
TOTAL SALARIES & BENEFITS $117,818 $122,101 $354,488)

HSA Budget Form (3/24)
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Grantee/Contractor: Institute on Aging
Program: Citywide ADRC Coordinator

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Scavenger)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Licenses and Fees

Staff Training

Staff Travel

Rental of Equipment

Consulting/Professional Services
Consultant A (first $50k; anything over on next tab)
Subcontractor A (first $50k; anything over on next tab)

Other
Outreach Support
Technology
Telephone
Meeting Expense

Total Operating Expense

Operating Expenses Detail

Appendix B-1, Page 3|

7/1/24 - 6/30/25 | 7/1/25-6/30/26 | 7/1/26 - 6/30/27 | 7/1/24 - 6/30/27
Current Current Modification Total

$4,500 $3,456 $3,456 $11,412
$2,040 $1,186 $1,186 $4,412
$1,589 $1,095 $500 $3,184
$600 $600 $600 $1,800
$2,800 $2,800 $2,800 $8,400
$800 $800 $800 $2,400
$988 $988 $771 $2,747
$4,911 $841 $842 $6,594
$4,564 $3,000 $7,564
$1,000 $1,000 $1,000 $3,000
$1,214 $1,214 $1,214 $3,642
$20,442| $18,544| $16,169| $55,155

HSA Budget Form (3/24)
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APPENDIX A-1- SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
BAYVIEW HUNTER’S POINT MULTIPURPOSE SENIOR SERVICES (BHPMSS)

July 1, 2024 to June 30, 2028

L. Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

II. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18 years of age or older living with a disability

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Appendix A-1 ADRC, FY 24-28
BHPMSS 10of9
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
BHPMSS

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Bayview Hunter’s Point Multipurpose Senior Services (BHPMSS)

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
2 of 9
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Appendix A-1
BHPMSS

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

ADRC, FY 24-28
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Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.
Veteran A person who served in any branch of the United States military.

III. Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Iv. Consumer Eligibility for ADRC Services
e Resident of San Francisco and
e Person aged 60 and above or
e Person 18 years of age or older with a disability or
e Caregiver in the Community

V. Location and Time of Services

Services will take place at the Bayview Hunter’s Point Multipurpose Senior Services sites

detailed below:
District 5 District 10
Western Addition Senior Center Dr. George W. Davis Senior Center
1390 %2 Turk St 1753 Carroll Ave
San Francisco, CA 94115 San Francisco, CA 94124
Monday-Friday Monday-Friday
9:00am-5:00pm 9:00am-5:00pm

VI Description of Services
Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. BHPMSS will be required to serve older adults, adults with disabilities,
and caregivers in Districts 5 and 10.

Grantee shall provide the following services during the term of this grant:

1. ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

Appendix A-1 ADRC, FY 24-28
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Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,
translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

o At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f. Grantee will administer DAS consumer survey according to DAS direction and with a

sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

Grantee will designate at least one 1.0 FTE as the ADRC service provider.
Grantee will offer back-up staff who can offer services in case of any absence.

Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

Appendix A-1
BHPMSS

Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

ADRC, FY 24-28
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d. Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst, and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC

operations criteria.

f.  Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff has regular use of a computer with internet connection

to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28

Unduplicated Consumers

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

1100

1100

1100

1100

Units of Information and Referral

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

2000

2000

2000

2000

Units of Assistance

A unit of Assistance is defined as the

completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to

2300

2300

2300

2300

Appendix A-1
BHPMSS
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ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Units of Follow-up 1000 1000 1000 1000

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 24 24 24 24

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

VIII. Outcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

e ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5™ working day of the month for the
preceding month.

Appendix A-1 ADRC, FY 24-28
BHPMSS 7 0f9



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Gary Hong

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Gary.G.Hong@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and

Appendix A-1 ADRC, FY 24-28
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MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.

Appendix A-1 ADRC, FY 24-28
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Appendix B-1, Page 1

HUMAN SERVICES AGENCY BUDGET SUMMARY

BY PROGRAM
Grantee/Contractor: Bayview Hunters Point Multipurpose Senior Services Full Term: 7/1/24 - 6/30/28
[Program: ADRC D10 & D5 Effective Date: 7/1/2026
New [] Modification [“IRevision [ Check One) Modification # 1
F$P ID 1000032958
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $149,830 $151,328 $153,446 $153,446 $608,050
Operating-Direct
Subtotal $149,830 $151,328 $153,446 $153,446 $608,050
Indirect Percentage (%) 10% 10% 10% 10% 10%
Indirect Costs (Line 16 X Line 15) $14,983 $15,133 $15,345 $15,345 $60,806
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $164,813 $166,461 $168,791 $168,791 $668,856
HSA / DAS Revenues
General Fund $143,822 $142,911 $142,628 $142,628 $571,989
State
Federal Funds (9%) CFDA# 93.778 $16,971 $17,882 $18,132 $18,132 $71,117
CODB FY24-25 2.5% $4,020 $4,020 $4,020 $4,020 $16,080
CODB FY25-26 0% $1,648 $1,648 $1,648 $4,944
CODB FY26-27 $2,363 $2,363 $4,726
CODB FY27-28
OoTO
Addback
Total HSA / DAS Revenues $164,813 $166,461 $168,791 $168,791 $668,856
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $164,813 $166,461 $168,791 $168,791 $668,856

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (3/24)
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Program: ADRC D10 & D5

Grantee/Contractor: Bayview Hunters Point Multipurpose Senior Service

Salaries & Benefits Detail

Appendix B-1, Page Z|

Agency Totals HSA Program 7/1/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE [(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Modification for FTE Total FTE [(Max 100%) FTE Modification Total
Intake/Resource Specialist BHP $53,560 0.75 100% 0.75 $40,170 $53,560 0.75 100%! 0.75 $40,170 $53,560 1.00 75% 0.75 $40,170 $53,560 1.00 75% 0.75 $40,170 $160,680]
Intake/Resource Specialist WA $55,702 1.00 100% 1.00 $55,702 $55,702 1.00 100%| 1.00 $56,872 $57,307 1.00 100% 1.00 $57,307 $57,307 1.00 100%| 1.00 $57,307 $227,188
Supervisor - Dir Social Services $84,732 0.25 100% 0.25 $21,183 $84,732 0.25 100%! 0.25 $21,183 $89,610 1.00 25% 0.25 $22,403 $89,610 1.00 25% 0.25 $22,403 $87,172
TOTALS $193,994| 2.00 3.00 2.00 $117,055| $193,994 2.00 300% 2.00 $118,225| $200,477 3.00 200% 2.00 $119,880] $200,477 3.00 200% 2.00 $119,880] $475,040]
FRINGE BENEFIT RATE 28%)|
EMPLOYEE FRINGE BENEFITS $33,566| $133,010)
TOTAL SALARIES & BENEFITS $149,830 $151,328) $153,446 $153,446| $608,050)

HSA Budget Form (3/24)




Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

APPENDIX A-1- SERVICES TO BE PROVIDED
AGING AND DISABILITIES RESOURCE CENTER (ADRC)
EPISCOPAL COMMUNITY SERVICES OF SAN FRANCISCO (ECS)
July 1, 2024 to June 30, 2028

L. Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

1I. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability.

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Episcopal Community Services Appendix A-1
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

QGrantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Episcopal Community Services
ADRC, FY 24-28

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Episcopal Community Services of San Francisco (ECS)

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

Appendix A-1
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Episcopal Community Services
ADRC, FY 24-28

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older
adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).
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Translation Service A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,

etc.
Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.
Veteran A person who served in any branch of the United States military.

III. Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Iv. Consumer Eligibility for ADRC Services
e Resident of San Francisco and
e Person aged 60 and above or
e Person 18 years of age or older with a disability or
e Caregiver in the Community

V. Location and Time of Services
Services will take place at Canon Kip Senior Center, 705 Natoma St, San Francisco CA, 94103.
Hours of operation are 9:00AM-4:00PM, Monday through Friday. Closed for holidays.

VL Description of Services
Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. ECS will be required to serve older adults, adults with disabilities, and
caregivers in District 6.

Grantee shall provide the following services during the term of this grant:
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1. ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,
translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

c. Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

d. Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

e. Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

e At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f. Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

a. Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

b. Grantee will designate at least one 1.0 FTE as the ADRC service provider.
c. Grantee will offer back-up staff who can offer services in case of any absence.

d. Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

a. Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Episcopal Community Services Appendix A-1
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b. Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

c. Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

d. Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII. Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28

Unduplicated Consumers 550 550 550 550

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 660 660 660 660

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 880 880 880 880

Episcopal Community Services Appendix A-1
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VIII.

IX.

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Units of Follow-up

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

330

330

330

330

Outreach Events

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

12

12

12

12

Percentage of unduplicated consumers
who have a disability.

15%

15%

15%

15%

Outcome Objectives

Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.

Target: 85%

e Consumers received the assistance they requested to complete an application for some type of

benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

Reporting Requirements

Episcopal Community Services

ADRC, FY 24-28
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Grantee will provide various reports and documents during the term of the grant agreement:

A.

Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5™ working day of the month for the
preceding month.

Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

Grantee will submit response rates and aggregated data from the annual participant survey to
OCEP staff by March 15th of each grant year.

Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Patrick Garcia

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Patrick.Garcia@SFgov.org

X. Monitoring Activities

A.

Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.
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B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B-1, Page 1

BY PROGRAM
Grantee: Episcopal Community Services Full Term: 7/1/24 - 6/30/28
Program: ADRC Effective Date: 7.1.26
New [ ] Modification [“]JRevision [_JCheck One) Modification # 1
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $112,446 $123,601 $127,421 $127,421 $490,889
Operating-Direct $17,178 $7,320 $5,333 $5,333 $35,164
Subtotal $129,624 $130,921 $132,754 $132,754 $526,053
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $19,444 $19,638 $19,913 $19,913 $78,908
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $149,068 $150,559 $152,667 $152,667 $604,961
HSA / DAS Revenues
General Fund $80,066 $63,225 $66,598 $66,598 $276,487
State $59,812 $78,054 $78,054 $78,054 $293,974
Federal (CFDA 93.778) $9,190 $7,789 $8,015 $8,015 $33,009
CODB FY 24/25
CODB FY 25/26 $1,491 $1,491
Total HSA / DAS Revenues $149,068 $150,559 $152,667 $152,667 $604,961
Grantee Revenues
Total Grantee Revenues
Total Revenues $149,068 $150,559 $152,667 $152,667 $604,961

Prepared by:

Telephone No. & Email:

HSA Budget Form (3/24)

Episcopal Community Services
ADRC, FY 24-28
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Grantee: Episcopal Community Services Appendix B-1, Page 2
Program: ADRC
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 711126 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE | (Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE | (Max 100%) FTE Modification for FTE Total FTE |(Max 100%) FTE Modification Total
I&R Specialist $58,210 1.00 100% 1.00 $58,210 $66,163 1.00 100% 1.00 $66,163 $70,221 1.00 100% 1.00 $70,221 $70,221 1.00 100% 1.00 $70,221 $264,815
Associate Director of Healthy Aging $118,726 0.27 100% 0.27 $31,748| $118,726 0.28 100% 0.28 $32,719| $120,848 0.23 100% 0.23 $27,795| $120,848 0.23 100% 0.23 $27,795 $120,057
TOTALS $176,936 1.27 2.00 1.27 $89,958| $184,889 1.28 200% 1.28 $98,882| $191,069 1.23 200% 1.23 $98,016] $191,069 1.23 200% 1.23 $98,016 $384,872
FRINGE BENEFIT RATE 25%
EMPLOYEE FRINGE BENEFITS s20.405 s2easis
TOTAL SALARIES & BENEFITS [ suseo] s1z7.421 soao.667

Episcopal Community Services
ADRC, FY 24-28

HSA Budget Form (3/24)

Appendix B-1
ID# 1000033556, July 2026



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

Grantee: Episcopal Community Services
Program: ADRC

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consultant/Subcontractor ($25,000 & Under)

Other
Recruitment
Telecommunication
IT Equipment
Program Supplies

Total Operating Expense

Operating Expenses Detail

Appendix B-1, Page 3

7/1/24 - 6/30/25 | 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
Current Current Modification Modification Total
$600 $600 $600 $1,800
$500 $1,000 $1,000 $1,000 $3,500
$2,000 $2,000 $2,000 $6,000
$3,178 $2,320 $500 $500 $6,498
$100 $100
$5,400 $5,400
$8,000 $1,400 $1,233 $1,233 $11,866
$17,178] $7,320) $5,333| $5,333] $35,164

HSA Budget Form (3/24)

Episcopal Community Services
ADRC, FY 24-28

Appendix B-1
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APPENDIX A-1 - SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
GOLDEN GATE SENIOR SERVICES — RICHMOND SENIOR CENTER (GGSS)

L. Purpose of Grant

July 1, 2024 to June 30, 2028

The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and

caregivers in the community.

1I. Definitions

ADRC

Adult with a Disability

Assistance

At Risk of Institutionalization

Appendix A-1
GGSS

Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Person 18-59 years of age living with a disability.

Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:

1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or

2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or

3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

ADRC, FY 24-28
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CARBON

Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
GGSS

Contracts Administration, Reporting and Billing Online System

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Golden Gate Senior Services — Richmond Senior Center

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Appendix A-1
GGSS

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older
adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and

gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).
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Translation Service A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,

etc.
Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.
Veteran A person who served in any branch of the United States military.

III.  Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Iv. Consumer Eligibility for ADRC Services
e Resident of San Francisco and
e Person aged 60 and above or
e Person 18 years of age or older with a disability or
e (aregiver in the Community

V. Location and Time of Services
Services will take place at Richmond Senior Center, 6221 Gear Blvd, 3" Floor, San Francisco,
CA 94121. Hours of operation are 9:00AM-4:30PM Monday through Friday. Closed for
holidays.

VL Description of Services
Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. GGSS will be required to serve older adults, adults with disabilities,
and caregivers in District 1.

Appendix A-1 ADRC, FY 24-28
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Grantee shall provide the following services during the term of this grant:
1. ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,
translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

c. Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

d. Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

e. Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

e At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f. Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

a. Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

b. Grantee will designate at least one 1.0 FTE as the ADRC service provider.
c. Grantee will offer back-up staff who can offer services in case of any absence.

d. Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

a. Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Appendix A-1 ADRC, FY 24-28
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b. Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

c. Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

d. Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII. Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28

Unduplicated Consumers 1050 1050 1050 1050

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 1200 1200 1200 1200

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Appendix A-1 ADRC, FY 24-28
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Units of Assistance

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

1600

1600

1600

1600

Units of Follow-up

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

400

400

400

400

Outreach Events

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

18

18

18

18

Percentage of unduplicated consumers
who have a disability.

15%

15%

15%

15%

VIII. Outcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.
e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%
e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%
ADRC services are provided in a respectful manner. Target: 95%
Appendix A-1
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IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Emmy Miller

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Emmy.Miller@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.
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B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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Appendix B-1, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee: Golden Gate Senior Services Full Term: 7/1/24 - 6/30/28
Program: ADRC Effective Date: 7/1/2026
New Modification _x_(extension) Revision Modification # 1
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $108,126 $99,918 $124,776 $124,776 $457,596
Operating-Direct $19,828 $29,315 $6,267 $6,267 $61,677
Subtotal $127,954 $129,233 $131,043 $131,043 $519,273
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $19,193 $19,385 $19,656 $19,656 $77,890
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $147,147 $148,618 $150,699 $150,699 $597,163
HSA / DAS Revenues
General Fund $131,996 $132,653 $134,510 $134,510 $533,669
State
Federal ALN #93.778 $15,151 $15,965 $16,189 $16,189 $63,494
Total HSA / DAS Revenues $147,147 $148,618 $150,699 $150,699 $597,163
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $147,147 $148,618 $150,699 $150,699 $597,163
Prepared by: Christine Ness
Telephone No. & Email: (415) 876-3333, cness@ggsenior.org HSA Budget Form (3/24)
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Grantee: Golden Gate Senior Services Appendix B-1, Page 2
Program: ADRC
Salaries & Benefits Detail
711124 - 6/30/25| 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27| Agency Totals HSA Program 7/1/27 - 6/30/28| 7/1/24 - 6/30/28
% FTE % FTE
Annual Full funded by Annual Full funded by
TimeSalary | Total HSA Adjusted TimeSalary | Total HSA Adjusted
POSITION TITLE Current Current for FTE FTE |(Max 100%) FTE Modification for FTE FTE |(Max 100%) FTE Modification Total
1&R Specialist Russian/English $27,181 $3,120 $62,400] 0.20 100% 0.20 $12,480) $62,400] 0.20 100% 0.20 $12,480) $55,261
Program & Resource Coordinator $31,042 $35,679 $63,003] 0.75 100% 0.75 $47,252) $63,003] 0.75 100% 0.75 $47,252) $161,225)
RSC Director $2,410 $5,356]  $107,120] 0.10 100% 0.10 $10,712]  $107,120] 0.10 100% 0.10 $10,712 $29,190]
Operations Manager $7,462 $604 - $8,066
Program Director $4,264 $8,613 $86,986) 0.10 100% 0.10 $8,699 $86,985) 0.10 100% 0.10 $8,699 $30,275)
RSC Director/Executive Director $10,122) $6,526]  $130,520 0.05 100% 0.05 $6,526]  $130,520 0.05 100% 0.05 $6,526 $29,700]
Bilingual Program Manager 40hrs $20,627| $70,720] 0.35 100% 0.35 $24,752) $70,720] 0.35 100% 0.35 $24,752) $70,131
1&R Specialist Cantonese/English $14,418 - $14,418]
Temporary Program & Resource Coordinator $7,898 - $7,898]
TOTALS $96,899 $88,423 $110,421 1.55 $110,421 $406,164]
FRINGE BENEFIT RATE 12% 13% 13% 13%
EMPLOYEE FRINGE BENEFITS $11,227| $11,495) | | | $14,355) | | | $14,355| $51,432]
TOTAL SALARIES & BENEFITS $108,126 $99,918 | | | | $124,776| | | | | $124,776| $457,596]
HSA Budget Form (3/24)
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Grantee: Golden Gate Senior Services Appendix B-1, Page 3
Program: ADRC
Operating Expenses Detail
7/1/24 - 6/30/25 | 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
| Current Budget Modification Modification Total
Expenditure Category
Rental of Property $2,000 $6,267 $6,267 $14,534
Utilities(Elec, Water, Gas, Phone, Garbage) $650 $1,338 $1,988
Office Supplies, Postage $397 $4,820 $5,217
Building Maintenance Supplies and Repair $426 $1,000 $1,426
Printing and Reproduction $850 $850
Insurance
Staff Training
Staff Travel-(Local & Out of Town) $55 $700 $755
Rental of Equipment
Consultant/Subcontractor ($25,000 & Under)
Consultant - Russian/English I&R Specialist | $16,000| $18,107| $34,107
Other
IT Web Support $300 $2,500 $2,800
P&E Consumables
P&E Equip. Supplies
Outreach
Total Operating Expense $19,828] $29,315 | $6,267| $6,267 $61,677
HSA Budget Form (3/24)
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APPENDIX A-1 - SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
MISSION NEIGHBORHOOD SERVICES, INC (MNC)

July 1, 2024 to June 30, 2028

L Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

1I. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability.

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Appendix A-1 ADRC, FY 24-28
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
MNC

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Mission and Neighborhood Services, Inc. (MNC)

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Appendix A-1
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Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

ADRC, FY 24-28
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I11.

Iv.

VI

Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.

Veteran A person who served in any branch of the United States military.
Target Population

This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Consumer Eligibility for ADRC Services

e Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

Location and Time of Services

Services will take place at Mission Neighborhood Centers Healthy Aging and Disability
Servies at 362 Capp St, San Francisco, CA 94110. Hours of operation are 9:00AM-5:00PM,
Monday through Saturday. Closed for holidays.

Description of Services

Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. MNC will be required to serve older adults, adults with disabilities, and
caregivers in District 9.

Grantee shall provide the following services during the term of this grant:
ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,

Appendix A-1 ADRC, FY 24-28
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c.

translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

o At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f.  Grantee will administer DAS consumer survey according to DAS direction and with a

sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

Grantee will designate at least one 1.0 FTE as the ADRC service provider.
Grantee will offer back-up staff who can offer services in case of any absence.

Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

Appendix A-1
MNC

Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

ADRC, FY 24-28
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e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28
Unduplicated Consumers 2,275 2,275 2,275 2,275

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 2800 2800 2800 2800

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 3500 3500 3500 3500

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Appendix A-1 ADRC, FY 24-28
MNC 60f8



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

Units of Follow-up 1400 1400 1400 1400

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 42 42 42 42

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

VIII. QOutcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

Appendix A-1 ADRC, FY 24-28
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C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Tara Alvarez

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Tara.Alvarez@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B-1, Page 1

BY PROGRAM
Grantee/Contractor: Mission Neighborhood Centers Full Term: 7/1/24 - 6/30/28
Program: ADRC Effective Date: 1-Jul-26
NewE Modificatiod Revisiok” (Check One) Modification # 1
F$P ID 1000033011
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $228,613 $238,265 $242,875 $242,875 $952,628
Operating-Direct $25,168 $18,053 $17,032 $17,032 $77,285
Subtotal $253,781 $256,318 $259,907 $259,907 $1,029,913
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $38,067 $38,448 $38,986 $38,986 $154,487
Total Expenses $291,848 $294,766 $298,893 $298,893 $1,184,400
HSA / DAS Revenues
General Fund $207,976 $188,997 $192,681 $192,681 $782,335
State $60,000 $83,022 $83,022 $83,022 $309,066
Federal CFDA #93.778 $23,872 $22,747 $23,190 $23,190 $92,999
Total HSA /| DAS Revenues $291,848 $294,766 $298,893 $298,893 $1,184,400
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $291,848 $294,766 $298,893 $298,893 $1,184,400

Prepared by and Date:

Micha Antonio 3/27/2026

Telephone No. & Email: micha.antonio-q@mncsf.org

HSA Budget Form (3/24)
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Program: ADRC

[Grantee/Contractor: Mission Neighborhood Centers

Salaries & Benefits Detail

Appendix B-1, Page 2|

EMPLOYEE FRINGE BENEFITS

TOTAL SALARIES & BENEFITS

§228,613)

$238,265)

$242,875)

Agency Totals HSA Program 7/1/24 - 6/30/125 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE | (Max 100%) FTE Current for FTE Total FTE | (Max 100%) FTE Current for FTE Total FTE | (Max 100%) FTE Modification for FTE Total FTE | (Max 100%) FTE Modification Total
| & A Specialist (English/Spanish $56,160] 1.00 100%]| 1.00 $56,385 $60,320| 0.89 100%]| 0.89 $53,685 $60,320 1.00 100%]| 1.00 $60,320| $60,320 1.00 100%]| 1.00 $60,320| $230,710]
| & A Specialist (English/Chinese) $56,160 1.00 100%) 1.00 $56,216| $60,320| 0.80 100%) 0.80 $48,256| $60,320| 1.00 100%| 1.00 $60,320| $60,320| 1.00 100%| 1.00 $60,320| $225,112]
| & A Specialist (English/Russian $58,240 0.85 100%]| 0.85 $49,521 $60,320 0.67 100%]| 0.67 $40,414| $60,320 1.00 100%]| 1.00 $60,320| $60,320 1.00 100%]| 1.00 $60,320| $210,575
Community Resources Specialist $72,800| 1.00 5% 0.05 $3,349 $64,480| 0.68 33%) 0.22 $14,469) $64,480| 1.00 5% 0.05 $3,224 $64,480| 1.00 5% 0.05 $3,224 $24,266
Associate Director $98,010| 1.00 1%| 0.01 $960 $95,680| 1.00 14% 0.14 $13,395| $95,680| 1.00 5% 0.05 $4,784 $95,680| 1.00 5% 0.05 $4,784 $23,923]
Center Manager $83,200 1.00 7%)| 0.07 $5.458 $83,200 0.19 8% 0.02 $1.288 - - $6,746|
Program Driver/I&R Specialist
(temporary) - $58,240 1.00 25% 0.25 $11,692| $59,280 1.00 5% 0.05 $2,964 $59,280 1.00 5% 0.05 $2,964 $17.520
Program Janitor - $53,810| 1.00 5% 0.05 $2,637 $59,197| 1.00 4% 0.04 $2,368 $59,197| 1.00 4% 0.04 $2,368 $7.373
TOTALS $424,570 5.86 3.12 298 $171,889]  $536,370 6.23) 385%)| 3.04 $185,736|  $459,597] 7.00 319%) 3.19 $194,300]  $459,597] 7.00 319%) 3.19 $194,300 $746,225|

FRINGE BENEFIT RATE 25%

$206,403]

$242,875 $952,628
HSA Budget Form (3/24)
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Grantee/Contractor: Mission Neighborhood Centers
Program: ADRC

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Supplies (Office and program supplies, postage,
printing/copying, outreach materials)
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(rental parking, vehicle repair, gas etc)
Rental of Equipment

Consulting/Professional Services
Consultant A (first $50k; anything over on next tab)
Subcontractor A (first $50k; anything over on next tab)

Other

Program Supplies

Food Supplies

Equipment

Advertising, outreach and recruitment

Total Operating Expense

Operating Expenses Detail

Appendix B-1, Page 3|

71124 - 6/30/25  7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
Current Current Modification Modification Total

$12,186 $5,900 $5,500 $5,500 $29,086

$3,270 $3,498 $5,822 $5,822 $18,412

$1,822 $1,031 $1,050 $1,050 $4,953

$450 $450

$3,266 $2,660 $2,660 $2,660 $11,246

$1,200 $773 $1,000 $1,000 $3,973

$1,000 $2,641 $3,641

$900 $1,000 $1,000 $1,000 $3,900

$1,074 $1,074

$550 $550

$25,168 $18,053] $17,032 $17,032 $77,285

HSA Budget Form (3/24)
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APPENDIX A-1 - SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
ON LOK DAY SERVICES 30™ STREET SENIOR CENTER

July 1, 2024 to June 30, 2028

L Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

1I. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability.

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Appendix A-1 ADRC, FY 24-28
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
On Lok Senior Center 30™ Street Senior Services

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

On Lok Day Services 30" Street Senior Center

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Appendix A-1
On Lok Senior Center 30™ Street Senior Services

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

ADRC, FY 24-28
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Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.
Veteran A person who served in any branch of the United States military.

II. Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Iv. Consumer Eligibility for ADRC Services

Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

V. Location and Time of Services
Services will take place at On Lok Day Services 30" Street Senior Center at 225 30" Street,
San Francisco, CA, 94131. Hours of operation are from 8:30AM-5:30PM Monday through
Saturday.

VI. Description of Services
Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. On Lok Day Services 30" Street Senior Center will be required to
serve older adults, adults with disabilities, and caregivers in District 8.

Grantee shall provide the following services during the term of this grant:
1. ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,

Appendix A-1 ADRC, FY 24-28
On Lok Senior Center 30™ Street Senior Services 4 of 8



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

c.

translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

o At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f.  Grantee will administer DAS consumer survey according to DAS direction and with a

sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

Grantee will designate at least one 1.0 FTE as the ADRC service provider.
Grantee will offer back-up staff who can offer services in case of any absence.

Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

Appendix A-1

Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

ADRC, FY 24-28
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e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28
Unduplicated Consumers 1800 1800 1800 1800

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 3000 3000 3000 3000

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 3055 3055 3055 3055

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Appendix A-1 ADRC, FY 24-28
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Units of Follow-up 1500 1500 1500 1500

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 18 18 18 18

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

VIII. QOutcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

Appendix A-1 ADRC, FY 24-28
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C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Gary Hom

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Gary.Hom@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.

Appendix A-1 ADRC, FY 24-28
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Appendix B-1, Page 1

HUMAN SERVICES AGENCY BUDGET SUMMARY

BY PROGRAM
Grantee/Contractor: On Lok Day Services Full Term: 7/1/24 - 6/30/28
[Program: ADRC Effective Date: 7/1/2026
New [] Modification [“]Revision [ ICheck One) Modification # 1

7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28

Expenses Current Current Modification Modification Total
Salaries & Benefits $181,760 $184,707 $187,457 $187,457 $741,381
Operating-Direct $16,989 $16,031 $16,091 $16,091 $65,202

Subtotal $198,749 $200,738 $203,548 $203,548 $806,583
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $29,812 $30,111 $30,532 $30,532 $120,987

Consultant/Subcontractor ($50,000+)

Direct Client Pass-Through

Capital Expenses

Total Expenses $228,561 $230,849 $234,080 $234,080 $927,570
HSA / DAS Revenues
General Fund $205,028 $206,049 $208,934 $208,934 $828,945
State
Federal ALN# 93.778 $23,534 $24,799 $25,146 $25,146 $98,625
OTO
Addback
Total HSA / DAS Revenues $228,562 $230,848 $234,080 $234,080 $927,570

Grantee/Contractor Revenues

Agency Cash - Fundraising $87,104 $96,086 $112,764 $123,170 $419,124
Total Grantee/Contractor Revenues $87,104 $96,086 $112,764 $123,170 $419,124
Total Revenues $315,666 $326,934 $346,844 $357,250 $1,346,694

Prepared by and Date:

Telephone No. & Email: HSA Budget Form (12/25)
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2 On Lok Day Appendix B-1, Page 2
Program: ADRC
Salaries & Benefits Detail
Agency Totals HSA Program 7/1/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Modification for FTE Total FTE |(Max 100%) FTE Modification Total
18A Specialist #1 $52,500 1.00 82% 0.82 $42,788 $55,702! 1.00 75%, 0.75 $41,777, $55,702! 1.00 75% 0.75 $41,777, $55,702! 1.00 75% 0.75 $41,777 $168,119]
18A Specialist #2 $44,000! 1.00 100% 1.00 $44,000 $60,159! 1.00 75% 0.75 $45,119 $60,159! 1.00 75% 0.75 $45,119 $60,159! 1.00 75% 0.75 $45,119 $179,357]
18A Specialist #3 $52,167 1.00 70%, 0.70 $36,517 $53,732! 1.00 1% 0.71 $38,150 $53,732! 1.00 75%, 0.75 $40,299 $53,732! 1.00 75%, 0.75 $40,299 $155,265|
Geriatric Support Services Mgr $106,829 0.25 70%, 0.18 $18,695| $110,034 0.25 70%, 0.18 $19.256| $110,034 0.25 70%, 0.18 $19.256| $110,034 0.25 70%, 0.18 $19,256 $76,463|
TOTALS $255,496 3.25 3.22 269 $142,000| $279,627, 3.25 291% 239 $144,302| $279,627, 3.25 295% 243 $146,451| $279,627, 3.25 295% 243 $146,451 $579,204|
FRINGE BENEFIT RATE 28%)|
EMPLOYEE FRINGE BENEFITS $40,405 $41,006 $41 ,006| $162,177]
TOTAL SALARIES & BENEFITS $181,760 $184,707] $187,457] $1 87,457| $741,381
HSA Budget Form {12/25)'
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Grantee/Contractor: On Lok Day Services
Program: ADRC

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consulting/Professional Services

Consultant A (first $50k; anything over on next tab)
Subcontractor A (first $50k; anything over on next tab)

Other
Data Plan
Outreach Supplies

Total Operating Expense

Operating Expenses Detail

Appendix B-1, Page 3

7/11/24 - 6/30/25  7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
Current Current Modification Modification Total

$1,600 $1,648 $1,648 $1,648 $6,544

$1,000 $1,030 $1,030 $1,030 $4,090

$3,746 $3,605 $3,605 $3,605 $14,561

$900 $927 $973 $973 $3,773

$1,080 $1,236 $1,250 $1,250 $4,816

$515 $515 $515 $1,545

$1,813 $3,939 $500 $500 $6,752

$800 $824 $910 $910 $3,444

$1,420 $2,060 $2,060 $2,060 $7,600

$4,630 $247 $3,600 $3,600 $12,077

$16,989 $16,031| $16,091| $16,091] $65,202

HSA Budget Form (12/25)
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APPENDIX A-1 - SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
OPENHOUSE

July 1, 2024 to June 30, 2028

L Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

II. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability.

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Appendix A-1 ADRC, FY 24-28
Openhouse 1 of8
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
Openhouse

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Openhouse

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
2 of 8
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Appendix A-1
Openhouse

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

ADRC, FY 24-28
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I11.

Iv.

VI

Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.

Veteran A person who served in any branch of the United States military.
Target Population

This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Consumer Eligibility for ADRC Services

e Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

Location and Time of Services

Services will take place at Openhouse at 65 Laguna Street, San Francisco, CA, 94102. Hours
of operation are 9:30AM-5:00PM, Monday through Friday, and 10:00AM-4:00PM on
Saturday.

Description of Services

Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. Openhouse will be required to serve older adults, adults with
disabilities, and caregivers as the Citywide ADRC focused on the LGBTQ+ community.

Grantee shall provide the following services during the term of this grant:
ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,

Appendix A-1 ADRC, FY 24-28
Openhouse 40f8



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

c.

f.

translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e Each quarter, at least one outreach event should be held at a community center or
senior service provider located in a unique supervisorial district.At least one of these
quarterly events must focus on the adult with disability population. This can include
specific outreach at disability-focused organizations and other community spaces
serving adults with disabilities. Grantee must develop and demonstrate targeted
outreach to adults with disabilities.

Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

Grantee will designate at least one 1.0 FTE as the ADRC service provider.
Grantee will offer back-up staff who can offer services in case of any absence.

Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements

Appendix A-1
Openhouse

Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

ADRC, FY 24-28
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e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28
Unduplicated Consumers 625 625 625 625

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 950 950 950 950

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 850 850 850 850

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Appendix A-1 ADRC, FY 24-28
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Units of Follow-up 300 300 300 300

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 12 12 12 12

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC
services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

VIII. QOutcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

Appendix A-1 ADRC, FY 24-28
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C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Gary Hom

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Gary.Hom@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.

Appendix A-1 ADRC, FY 24-28
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Appendix B-1, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: Openhouse Full Term: 7/1/24 - 6/30/28
Program: ADRC Effective Date: 7/1/2026
New [ Modification [“IRevision [ Theck One) Modification # 1
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $114,660 $115,807 $117,428 $117,428 $465,323
Operating-Direct
Subtotal $114,660 $115,807 $117,428 $117,428 $465,323
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $17,199 $17,371 $17,614 $17,614 $69,798
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $131,859 $133,178 $135,042 $135,042 $535,121
HSA / DAS Revenues
General Fund $118,282 $118,871 $120,535 $120,535 $478,223
State
Federal ALN# 93.778 $13,577 $14,307 $14,507 $14,507 $56,898
OTO
Addback
Total HSA / DAS Revenues $131,859 $133,178 $135,042 $135,042 $535,121
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $131,859 $133,178 $135,042 $135,042 $535,121
Prepared by and Date: Matthew Cimino | 3/30/2026
Telephone No. & Email: 415-530-2783 | mcimino@openhousesf.org HSA Budget Form (12/25)
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Program: ADRC

Grantee/Contractor: Openhouse

Appendix B-1, Page 2

Salaries & Benefits Detail

Agency Totals HSA Program 7/1/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Modification for FTE Total FTE |(Max 100%) FTE Modification Total
Resource and Housing Navigator-I $60,000; 0.50 100.00% 0.50 $30,000 $62,088, 0.50 100%! 0.50 $31,000 $63,330, 0.50 100%! 0.50 $31,665 $63,330! 0.50 100%! 0.50 $31,665 $124,330]
Housing Navigator-I $64,674. 1.00 20.00% 0.20 $12,935 $66,664. 1.00 20% 0.20 $13,235 $70,013, 1.00 40% 0.40 $28,005 $70,013! 1.00 40% 0.40 $28,005 $82,180}
Resource and Housing Manager $69,430, 1.00 49.84% 0.50 $34,606 $78,030, 1.00 42% 042 $32,406 $74,460 1.00 20% 0.20 $14,892 $74,460! 1.00 20% 0.20 $14,892 $96,796|
Manager of CSS $82,500 1.00 9.44% 0.09 $7.784 $80,580, 1.00 10%! 0.10 $7,784 $82,192 1.00 10%! 0.10 $8,219] $82,192! 1.00 10%! 0.10 $8.,219] $32,006
Director of CSS $102,250 1.00 10.00% 0.10 $10,225| $125,000 1.00 10% 0.10 $12,081  $127,500 1.00 9% 0.09 $11,161|  $127,500 1.00 9% 0.09 $11,161 $44,628|
TOTALS $378,854, 4.50 1.89 1.39 $95,550| $412,362 4.50 181%| 1.31 $96,506| $417,495 4.50 179%| 1.29 $93,942| $417,495 4.50 179%| 1.29 $93,942 $379,940]
FRINGE BENEFIT RATE | 20.00%

EMPLOYEE FRINGE BENEFITS

TOTAL SALARIES & BENEFITS

$23,486
$114,660 $115,807

$117,428|

$117,428| $465,323

HSA Budget Form {12/25)'



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

APPENDIX A-1- SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
SELF-HELP FOR THE ELDERLY

L Purpose of Grant

July 1, 2024 to June 30, 2028

The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and

caregivers in the community.

11. Definitions

ADRC

Adult with a Disability

Assistance

At Risk of Institutionalization

Appendix A-1
Self-Help for the Elderly

Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Person 18-59 years of age living with a disability.

Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:

1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or

2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or

3) be unable to manage their own affairs due to emotional and/or

cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

ADRC, FY 24-28
10of9
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CARBON

Caregiver

City

Communities of Color

Community Services Block
Grant (CSBG)

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Appendix A-1
Self-Help for the Elderly

Contracts Administration, Reporting and Billing Online System

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

A federally funded block grant that aims to reduce poverty in the United
States.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Self-Help for the Elderly

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

ADRC, FY 24-28
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Limited English-speaking
proficiency

Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Appendix A-1
Self-Help for the Elderly

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

ADRC, FY 24-28
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Translation Service

Unduplicated Consumer
(UDC)

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

A consumer served in the grantee’s ADRC program and reflected in a
DAS provided database.

Veteran A person who served in any branch of the United States military.
III. Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:
e Persons with low income
e Persons who are socially isolated
e Persons with limited English-speaking proficiency
e Persons from communities of color
e Persons who identify as LGBTQ+
e Persons at risk of institutionalization
Iv. Consumer Eligibility for ADRC Services
e Resident of San Francisco and
e Person aged 60 and above or
e Person 18 years of age or older with a disability or
e Caregiver in the Community
V. Location and Time of Services
Services will take place at the Self-Help for the Elderly sites detailed below:
District 3 District 3
Social Services Department Geen Mun Senior Center
829 Kearny Street 777 Stockton St #106
San Francisco, CA 94133 San Francisco, CA 94108
Monday-Friday Monday-Friday
9:00am-5:00pm 9:00am-5:00pm
District 4 District 7
Chi Sing Community Center West Portal Clubhouse
3133 Taraval St. 131 Lenox Way
San Francisco, CA 94116 San Francisco, CA 94127
Monday-Friday Monday-Friday
9:00am-5:00pm 9:00am-12:00pm
Appendix A-1 ADRGC, FY 24-28

Self-Help for the Elderly
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District 11

Geneva Community Center
5050 Mission St, Suite C
San Francisco, CA 94112
Monday-Friday
9:00am-5:00pm

VL Description of Services
Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.
ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. Self-Help for the Elderly will be required to serve older adults, adults
with disabilities, and caregivers in Districts 3,4, 7, and 11.
Grantee shall provide the following services during the term of this grant:
ADRC Service Requirements

a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,
translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

c. Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

d. Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

e. Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.
o At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.
e At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
Appendix A-1 ADRGC, FY 24-28
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and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f. Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

a. Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

b. Grantee will designate at least one 1.0 FTE as the ADRC service provider.
c. Grantee will offer back-up staff who can offer services in case of any absence.

d. Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements
a. Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

b. Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

c. Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

d. Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.
e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC

operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a

private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives

Appendix A-1 ADRC, FY 24-28
Self-Help for the Elderly 6 0f 9
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On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28

Unduplicated Consumers 5790 5790 5790 5790

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral &180 &180 8180 8180

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 9880 9880 9880 9880

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)

Units of Follow-up 4090 4090 4090 4090

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 100 100 100 100

An Outreach Event is defined as one

(1) activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC

Appendix A-1 ADRC, FY 24-28
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services to older adults, adults with
disabilities, and/or caregivers who may
not otherwise have access to this
information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

VIII. Outcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A.

Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

Appendix A-1 ADRC, FY 24-28
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J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Tahir Shaikh

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Tahir.Shaikh@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VL.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.

Appendix A-1 ADRC, FY 24-28
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Appendix B-1, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Grantee/Contractor: SELF-HELP FOR THE ELDERLY Full Term: 7/1/24 - 6/30/28
Program: Program Name Aging and Disability Resource C Effective Date: 7/1/2026
New [] Modification [“JRevision []Check One) Modification # 1
F$P ID
7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $589,625 $593,093 $601,919 $601,919 $2,386,556
Operating-Direct $74,744 $65,033 $65,422 $65,422 $270,621
Subtotal $664,369 $658,126 $667,341 $667,341 $2,657,177
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $99,655 $98,720 $100,101 $100,101 $398,577
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through
Capital Expenses
Total Expenses $764,024 $756,846 $767,442 $767,442 $3,055,754
HSA / DAS Revenues
General Fund(75%) $595,653 $554,834 $564,292 $564,292 $2,279,071
State (17%) $100,000 $135,235 $135,235 $135,235 $505,705
Federal (CFDA 93.778)(9%) $68,371 $66,777 $67,915 $67,915 $270,978
CODB Eligible 1
CODB Eligible 2
CODB Eligible 3
CODB FY 1
CODB FY 2
CODB FY 3
CODB FY 4
OoTO
Addback
Total HSA / DAS Revenues $764,024 $756,846 $767,442 $767,442 $3,055,754
Grantee/Contractor Revenues
Total Grantee/Contractor Revenues
Total Revenues $764,024 $756,846 $767,442 $767,442 $3,055,754
Prepared by and Date:
Telephone No. & Email: HSA Budget Form (3/24)
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY
Program: Program Name Aging and Disability Resource Centers (ADRC)

Salaries & Benefits Detail

Appendix B-1, Page 2

Agency Totals HSA Program 711/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 711/26 - 6/30/27 Agency Totals HSA Program 71127 - 6/30/28 | 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE [(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE [(Max 100%) FTE Modification for FTE Total FTE |(Max 100%) FTE Modification Total

| & A Specialist Coordinator - 829 Kear|  $58,552 1.00 100% 1.00 $58,464 $59,987 1.00 100% 1.00 $59,987 $59,987 1.00 100% 1.00 $59,987 $59,987 1.00 100% 1.00 $59,987 $238,425
1 & A Specialist - 829 Kearny Street $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $225,632
| & A Specialist-Geen Mun $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $56,408 1.00 100% 1.00 $56,408 $225,632
1 & A Specialist -South Sunset/Geen M $51,480 1.00 100% 1.00 $56,376 $51,480 1.00 71% 0.71 $36,510 $56,376 1.00 85% 0.85 $48,036 $56,376 1.00 85% 0.85 $48,036 $188,958
| & A Specialist -South Sunset $56,628 1.00 100% 1.00 $56,628 $56,376 1.00 86% 0.86 $48,397 $56,376 1.00 86% 0.86 $48,397 $56,376 1.00 86% 0.86 $48,397 $201,819
| & A Specialist -West Portal $53,560 90.00 100% 1.00 $47,244 $53,560 1.00 80% 0.80 $42,848 $53,560 1.00 80% 0.80 $42,848 $53,560 1.00 80% 0.80 $42,848 $175,788
| & A Specialist -Vietnamese $56,576 1.00 70% 0.70 $39,392 $56,576 1.00 61% 0.61 $34,738 $56,576 1.00 61% 0.61 $34,738 $56,576 1.00 61% 0.61 $34,738 $143,606
| & A Specialist -Excelsior $53,148 1.00 100% 1.00 $53,148 $53,148 1.00 100% 1.00 $53,148 $53,148 1.00 100% 1.00 $53,148 $53,148 1.00 100% 1.00 $53,148 $212,592
| & A Specialist -Excelsior Filipino $51,480 1.00 38% 0.38 $19,358 $50,764 1.00 56% 0.56 $50,764 $50,764 1.00 100% 1.00 $50,764 $50,764 1.00 100% 1.00 $50,764 $171,650
Director of Social Services $120,000 1.00 4% 0.04 $4,687| $130,000 1.00 15% 0.15 $19,503|  $130,000 1.00 15% 0.15 $19,503|  $130,000 1.00 15% 0.15 $19,503 $63,196
Program Manager $85,000 1.00 20% 0.20 $17,000 $85,000 1.00 3% 0.30 $2,700 $85,000 $85,000 $19,700
Program Assistant $47,840 1.00 25% 0.25 $11,906 $52,000 1.00 23% 0.23 $11,960 $52,000 1.00 23% 0.23 $11,960 $52,000 1.00 23% 0.23 $11,960 $47,786

TOTALS $747,080 101.00 857% 8.57 $477,019] $761,707 12.00 795% 8.22 $473,371| $766,603, 11.00 850% 8.50 $482,197| $766,603 11.00 850% 8.50 $482,197 $1,914,784
FRINGE BENEFIT RATE 20%]
EMPLOYEE FRINGE BENEFITS $119,722| $471,772
TOTAL SALARIES & BENEFITS $601,919| $2,386,556

HSA Budget Form (3/24)
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Grantee/Contractor: SELF-HELP FOR THE ELDERLY

Expenditure Category
Rental of Property
Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage
Building Maintenance Supplies and Repair
Printing and Reproduction
Insurance
Staff Training
Staff Travel-(Local & Out of Town)
Rental of Equipment

Consulting/Professional Services
Consultant A (first $50k; anything over on next tab)
Subcontractor A (first $50k; anything over on next tab)

Other
Communications

Recruitment

Total Operating Expense

Program: Program Name Aging and Disability Resource Centers (ADRC)

Operating Expenses Detail

Appendix B-1, Page 3

7/1/24 - 6/30/25 | 7/1/25 - 6/30/26 | 7/1/26 - 6/30/27  7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
Current Current Modification Modification Total

$40,860 $40,860 $40,860 $40,860 $163,440
$2,500 $4,500 $4,500 $4,500 $16,000
$1,210 $1,161 $1,100 $1,100 $4,571
$2,750 $3,500 $3,500 $3,500 $13,250
$6,105 $5,550 $6,000 $6,000 $23,655

$275 $250 $250 $250 1,025

$440 $400 $400 $400 1,640

$300 $2,000 $2,000 $2,000 6,300
$12,841 $12,841
$7,163 $6,512 $6,512 $6,512 $26,699

$300 $300 $300 $300 $1,200
$74,744| $65,033| $65,422 $65,422| $270,621

HSA Budget Form (3/24)
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APPENDIX A-1 - SERVICES TO BE PROVIDED

AGING AND DISABILITIES RESOURCE CENTER (ADRC)
SEQUOIA LIVING

July 1, 2024 to June 30, 2028

L Purpose of Grant
The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and
caregivers in the community.

1I. Definitions

ADRC Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Adult with a Disability Person 18-59 years of age living with a disability.

Assistance Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

At Risk of Institutionalization = To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:
1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or
2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or
3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

CARBON Contracts Administration, Reporting and Billing Online System

Appendix A-1 ADRC, FY 24-28
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Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Appendix A-1
Sequoia Living

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Sequoia Living

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.

ADRC, FY 24-28
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Appendix A-1
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Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.

ADRC, FY 24-28
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I11.

Iv.

VL

Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.

Veteran A person who served in any branch of the United States military.
Target Population

This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Consumer Eligibility for ADRC Services

e Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

Location and Time of Services
Services will take place at the Sequoia Living locations detailed below:

District 2 District 5

Aquatic Park Senior Center Downtown Senior Center
890 Beach Street 481 O’Farrell Street

San Francisco, CA 94109 San Francisco, CA 94102
Monday-Friday Monday-Friday
9:00am-3:30pm 9:00am-4:00pm

Description of Services

Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. Sequoia Living will be required to serve older adults, adults with
disabilities, and caregivers in District 2 and District 5.

Grantee shall provide the following services during the term of this grant:
ADRC Service Requirements

a. Grantee will conduct consumer assessments to identify service needs to be addressed.

Appendix A-1 ADRC, FY 24-28
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b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,
translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

c. Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

d. Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

e. Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

e At least one of these quarterly events should be conducted at a community center or
senior service provider at a location within the supervisorial district.

e At least one of these quarterly events must focus on the adult with disability
population. This can include specific outreach at disability-focused organizations
and other community spaces serving adults with disabilities. Grantee must develop
and demonstrate targeted outreach to adults with disabilities.

f.  Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

a. Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

b. Grantee will designate at least one 1.0 FTE as the ADRC service provider.
c. Grantee will offer back-up staff who can offer services in case of any absence.
d. Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.
3. ADRC Coordination Requirements
a. Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

b. Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

Appendix A-1 ADRC, FY 24-28
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Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.
Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC

operations criteria.

Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a.

Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VILI.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table

below:
FY FY FY FY
24/25 25/26 26/27 27/28
Unduplicated Consumers 2000 2000 2000 2000

An Unduplicated Consumer is defined as
one (1) individual that receives at least one
(1) service specific to the Grantee’s ADRC
program.

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Information and Referral 2400 2400 2400 2400

Units of Assistance 3200 3200 3200 3200

Appendix A-1
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A unit of Assistance is defined as the
completion of one (1) service in which an
ADRC staff member provides support on
behalf of a consumer to ensure the
consumer’s needs are met (translation,
filling out forms, making phone calls, etc.)

Units of Follow-up 1200 1200 1200 1200

A unit of Follow-up is defined as one (1)
point of contact between an ADRC staff
member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 48 48 48 48

An Outreach Event is defined as one (1)
activity conducted by an ADRC staff
member that creates an opportunity to
provide information about ADRC services
to older adults, adults with disabilities,
and/or caregivers who may not otherwise
have access to this information.

Percentage of unduplicated consumers who 15% 15% 15% 15%
have a disability.

VIII. Outcome Objectives
Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

e ADRC services are provided in a respectful manner. Target: 95%

IX. Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include
units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.

Appendix A-1 ADRC, FY 24-28
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Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month

Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10" day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Gary Hom

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Gary.Hom@SFgov.org

X. Monitoring Activities

A.

Appendix A-1
Sequoia Living

Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VI.

Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement

ADRC, FY 24-28
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journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.

Appendix A-1 ADRC, FY 24-28
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HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM

Appendix B-1, Page 1

Grantee/Contractor: Sequioa Living

Full Term:

7/1/24 - 6/30/28

Program: ADRC

Effective Date:

7/1/2026

New ] Modification [XRevision [Eheck One)

Modification #

1

7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28
Expenses Current Current Modification Modification Total
Salaries & Benefits $271,093 $296,793 $268,834 $276,919 $1,113,639
Operating-Direct $28,797 $6,095 $38,296 $30,211 $103,399
Subtotal $299,890 $302,888 $307,130 $307,130 $1,217,038
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $44,983 $45,434 $46,069 $46,069 $182,555
Consultant/Subcontractor ($50,000+) $0 $0 $0 $0 $0
Direct Client Pass-Through $0 $0 $0 $0 $0
Capital Expenses $0 $0 $0 $0 $0
Total Expenses $344,873 $348,322 $353,199 $353,199 $1,399,593
HSA / DAS Revenues
General Fund $246,571 $248,423 $252,776 $252,776 $1,000,546
State $70,000 $70,000 $70,000 $70,000 $280,000
Federal $28,302 $29,899 $30,423 $30,423 $119,047
CODB FY 1 $0
CODB FY 2 $0
CODBFY 3 $0
CODBFY 4 $0
o710 $0
Addback $0
Total HSA / DAS Revenues $344,873 $348,322 $353,199 $353,199 $1,399,593
Grantee/Contractor Revenues
$0
$0
$0
$0
Total Grantee/Contractor Revenues $0 $0 $0 $0 $0
Total Revenues $344,873 $348,322 $353,199 $353,199 $1,399,593

Prepared by and Date:

Telephone No. & Email:

HSA Budget Form (12/25)
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Grantee/Contractor: Sequioa Living
Program: ADRC

Salaries & Benefits Detail

Appendix B-1, Page 2|

Agency Totals HSA Program 7/1/24 - 6/30/25 Agency Totals HSA Program 7/1/25 - 6/30/26 Agency Totals HSA Program 7/1/26 - 6/30/27 Agency Totals HSA Program 7/1/27 - 6/30/28 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted Time Salary HSA Adjusted
POSITION TITLE for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Current for FTE Total FTE |(Max 100%) FTE Modification for FTE Total FTE |(Max 100%) FTE Modification Total

Service Coordinator-DT QUN $62,400| 0.38 100%) 0.38 $24,000| $62,832| 1.00 100%) 1.00 $62,832, $64,089| 1.00 100%) 1.00 $64,089| $66,015| 1.00 100%) 1.00 $66,015 $216,936]
[Service Coordinator-AP MEI $62,400| 0.70 100%) 0.70 $43,800| $62,832| 1.00 100%) 1.00 $62,832, $65,345| 1.00 100%) 1.00 $65,345| $67,314/ 1.00 100%) 1.00 $67,314 $239,291
[Service Coordinator $57,595| 0.70 100%) 0.70 $40,427| $63,167| 0.43 100%) 0.43 $27,162 - - $0 - - $0 $67,589
[Service Coordinator $61,360| 1.00 100%) 1.00 $61,360| $67,021 1.00 100%) 1.00 $67,021 $69,702| 1.00 100%) 1.00 $69,702| $71,796| 1.00 100%) 1.00 $71,796 $269,879]
Director $111,815] 0.85 33%) 0.28 $31,222] - $0 - $0 - $0 $31,222f
- $0 - $0 - $0 - $0 $0
- $0 - $0 - $0 - $0 $0
- $0 - $0 - $0 - $0 $0
- $0 - $0 - $0 - $0 $0
- $0 - $0 - $0 - $0 $0
TOTALS $355,570] 3.63 4.33 3.07 $200,809|  $255,852 3.43 400% 3.43 $219,847| $199,136| 3.00 300% 3.00 $199,136]  $205,126) 3.00 300% 3.00 $205,125 $824,917]

FRINGE BENEFIT RATE 35% 35%
EMPLOYEE FRINGE BENEFITS $76,946| $71,794] $288,722
TOTAL SALARIES & BENEFITS $276,919| $1,113,639]
HSA Budget Form (12/25)
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Grantee/Contractor: Sequioa Living
Program: ADRC

Expenditure Category

Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Security

Consulting/Professional Services

Consultant A (first $50k; anything over on next tab)
Subcontractor A (first $50k; anything over on next tab)

Total Operating Expense

Operating Expenses Detail

Appendix B-1, Page 3|

7/1/24 - 6/30/25  7/1/25 - 6/30/26 | 7/1/26 - 6/30/27 | 7/1/27 - 6/30/28 | 7/1/24 - 6/30/28
Current Current Modification Modification Total
$8,797 $3,095 $12,996 $12,000 $36,888
$10,000 $3,000 $12,650 $10,000 $35,650
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0
$10,000 $0 $12,650 $8,211 $30,861
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 30
$28,797 $6,095] $38,296| $30,211] $103,399

HSA Budget Form (12/25)
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APPENDIX A-1- SERVICES TO BE PROVIDED
AGING AND DISABILITIES RESOURCE CENTER (ADRC)

L. Purpose of Grant

TOOLWORKS
July 1, 2024 to June 30, 2028

The grantee will provide information and referrals, assistance, and follow-up services at locations
throughout San Francisco, providing crucial support for older people, adults with disabilities, and

caregivers in the community.

1I. Definitions

ADRC

Adult with a Disability

Assistance

At Risk of Institutionalization

CARBON

Toolworks
ADRC, FY 24-28

Aging and Disability Resource Centers (ADRCs) serve as single points
of entry into the long-term services and support (LTSS) system for older
adults, people with disabilities, caregivers, veterans and families.
ADRC:s specialize in information and referral, assistance with
connecting to services and benefits, and translation needs. To fulfill
these functions, ADRC locations are where people of all ages,
disabilities, and income levels know they will receive objective and
unbiased information on the full range of LTSS options.

Person 18-59 years of age living with a disability.

Support of an individual to secure the services required to meet
his/her/their needs. Assistance may include translation, contacting
agencies on behalf of the consumer, filling out forms, writing letters,
making phone calls to set up or confirm appointments, escorting the
consumer to service providers, and conferring with service providers to
ensure the consumer’s needs will be met.

To be considered at risk of institutionalization, a person must have, at a
minimum, one of the following:

1) functional impairment in a minimum of two Activities of Daily
Living (ADL): eating, dressing, transferring, bathing, toileting, and
grooming; or

2) a medical condition to the extent requiring the level of care that
would be provided in a nursing facility; or

3) be unable to manage their own affairs due to emotional and/or
cognitive impairment, evidenced by functional impairment in a
minimum of three Instrumental Activities of Daily Living (IADLs):
preparing meals, managing money, shopping for groceries or personal
items, performing housework, using a telephone.

Contracts Administration, Reporting and Billing Online System

Appendix A-1
1of8 ID# 1000033585, July 2026



Docusign Envelope ID: 3D472134-18C3-48C2-B7E5-6A7F825368CD

Caregiver

City

Communities of Color

DAS

Disability

Follow-Up

Grantee

Information and Referral

LGBTQ+

Limited English-speaking
proficiency

Toolworks
ADRC, FY 24-28

An adult (18 years or older) family member or another individual (e.g.
friend or neighbor) who is an informal (i.e. unpaid) provider of in-home
or community care to a care receiver.

City and County of San Francisco, a municipal corporation

An inclusive term and unifying term for persons who do not identify as
White, who have been historically and systemically disadvantaged by
institutionalized and interpersonal racism.

Department of Disability and Aging Services

A condition or combination of conditions that is attributable to a mental,
cognitive or physical impairment, including hearing and visual
impairments, that results in substantial functional limitations in one (1)
or more of the following areas of major life activity: a) Self-care:
activities of daily living (ADL), and instrumental activities of daily
living (IADL); b) Capacity for independent living and self-direction; c)
Cognitive functioning, and emotional adjustment.

To determine the outcome of a referral by contacting the consumer
and/or organizations to which a referral was made.

Toolworks

To link individuals with current information, opportunities and services
available within their communities. Services include, but are not limited
to adult day health care, care giver assistance/support, community
services, health and wellness, education, emergency preparedness,
employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation,
senior centers, translation, LGBTQ+ programs/services and
transportation.

An acronym/term used to refer to persons who self-identify as non -
heterosexual and/or whose gender identity does not correspond to their
sex assigned at birth. This includes, but is not limited to, lesbian, gay,
bisexual, transgender, genderqueer, and gender nonbinary.

Any person who does not speak English well or is otherwise unable to
communicate effectively in English because English is not the person’s
primary language.
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Low Income

OCP

Outreach Event

Senior/Older Adult

Service Unit

SF DAS GetCare

Socially Isolated

SOGI

Translation Service

Toolworks
ADRC, FY 24-28

Having income at or below 300% of the federal poverty line defined by
the federal Bureau of the Census and published annually by the U.S.
Department of Health and Human Services. This is only to be used by
consumers to self-identify their income status, not to be used as a means
test to qualify for the program.

Office of Community Partnerships

An activity conducted by an ADRC staff member that will create an
opportunity to provide information about ADRC services, programs and
services to older adults, adults with disabilities, and caregivers who
might not otherwise be aware of or have access to the

information. Examples include, but are not limited to, tabling at a
special event or farmer’s market, presenting information to a class or
program at a senior center, providing information and flyers to staff and
residents at a housing site.

Person who is 60 years or older, used interchangeably with older adult

Unit of measurement for contract deliverables, e.g. unduplicated
consumer, legal services hours, outreach and education hours.

A web-based application that provides specific functionalities for
contracted agencies to use to perform consumer
intake/assessment/enrollment, record service objectives, run reports, etc.

Having few social relationships and few people to interact with
regularly.

Sexual Orientation and Gender Identity; Ordinance No. 159-16
amended the San Francisco Administrative Code to require City
departments and contractors that provide health care and social services
to seek to collect and analyze data concerning the sexual orientation and
gender identity of the consumers they serve (Chapter 104, Sections
104.1 through 104.9).

A type of service within ADRC programming. Service units are
captured by the number of hours of translation assistance provided to
consumers that cannot speak/read English. In addition, Translation may
also include the use of American Sign Language, braille, or
teleprompting. Translation services may include translation of forms,
letters, applications, phone calls, etc. for an individual. It can also
include written translation from English of monthly activity calendars,
flyers, and verbal translation for group announcements, presentations,
etc.
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I11.

Iv.

VI

Unduplicated Consumer A consumer served in the grantee’s ADRC program and reflected in a
(UDC) DAS provided database.

Veteran A person who served in any branch of the United States military.

Target Population
This program is designed to serve all ethnicities and populations, with focused expertise to promote
the unique cultural needs which have been identified as demonstrating the greatest economic and
social needs:

Persons with low income

Persons who are socially isolated

Persons with limited English-speaking proficiency
Persons from communities of color

Persons who identify as LGBTQ+

Persons at risk of institutionalization

Consumer Eligibility for ADRC Services

e Resident of San Francisco and

e Person aged 60 and above or

e Person 18 years of age or older with a disability or
e Caregiver in the Community

Location and Time of Services
Services will take place at Toolworks at 22 Battery St, Suite 300, San Francisco, CA, 94111.
Hours of operation are 8:30AM-4:30PM, Monday through Friday. Closed for holidays.

Description of Services

Aging and Disability Resource Centers (ADRC) provide information and referral, assistance, and
follow-up services at locations throughout San Francisco. ADRCs provide crucial support for many
older adults, adults with disabilities, and caregivers in the community.

ADRC services are structured to ensure availability and accessibility in each of the supervisory
districts throughout San Francisco, with a concentration in areas that have dense populations of high
need and with an ability to serve younger adults with disabilities. There are also 2 Citywide ADRCs,
one with a focus on providing services to the LGBTQ+ community and the other focused on services
for the disability community. Toolworks will be required to serve older adults, adults with
disabilities, and caregivers as the Citywide ADRC focused on the disability community.

Grantee shall provide the following services during the term of this grant:
ADRC Service Requirements
a. Grantee will conduct consumer assessments to identify service needs to be addressed.

b. Grantee will provide information and referral of services available in the community where
consumers live. Services include, but are not limited to adult day health care, care giver
assistance/support, community services, health and wellness, education, emergency
preparedness, employment, financial assistance, government assistance, food/nutrition
assistance, housing and shelter, in-home care, legal, safety, recreation, senior centers,

Toolworks Appendix A-1
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translation, mental health, disability resources, veterans services, vocational training,
LGBTQ+ programs/services and transportation.

c. Grantee will provide assistance with referrals and applications for the services available to
the individual. This may include translation, contacting agencies on behalf of the consumer,
filling out forms, completing on-line referrals, etc.

d. Grantee will provide follow-up to ensure that the individual receives the services needed and
is aware of the opportunities available by contacting the consumer or service provider.

e. Grantee will conduct a minimum of 3 outreach events per quarter per 1.0 FTE.

e Grantee will conduct outreach through presentations and participation in events to
spread awareness of both ADRC and DAS services.

o Each quarter, at least one outreach event should be held at a community center or
senior service provider located in a unique supervisorial district.At least one of these
quarterly events must focus on the adult with disability population. This can include
specific outreach at disability-focused organizations and other community spaces
serving adults with disabilities. Grantee must develop and demonstrate targeted
outreach to adults with disabilities.

f.  Grantee will administer DAS consumer survey according to DAS direction and with a
sample size of at least 25% of contracted unduplicated consumers.

2. ADRC Program Requirements

a. Grantee will demonstrate an ability to serve both older adults and younger adults with
disabilities and ensure that language needs can be met by their services.

b. Grantee will designate at least one 1.0 FTE as the ADRC service provider.
c. Grantee will offer back-up staff who can offer services in case of any absence.

d. Grantee will develop a procedure for keeping abreast of relevant programs and resources for
consumers.

3. ADRC Coordination Requirements
a. Grantee will participate in weekly staff consultations with Citywide ADRC Coordinator.

b. Grantee will work with Citywide ADRC Coordinator in developing and scheduling outreach
events.

c. Grantee will participate in monthly ADRC group meetings/training organized and hosted by
Citywide ADRC Coordinator.

d. Grantee will attend a quarterly meeting between on-site supervisor and ADRC Coordinator.

Toolworks Appendix A-1
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e. Grantee will collaborate with Citywide ADRC Coordinator, DAS analyst and Integrated
Intake Hub at 2 Gough St on efforts to meet California Department of Aging ADRC
operations criteria.

f. Grantee will develop partnerships with other organizations working within the district to
ensure a robust network of service provision.

4. ADRC Site Requirements

a. Grantee will ensure that ADRC staff have regular use of a computer with internet connection
to enter in consumer data.

b. Grantee will make all efforts to ensure that ADRC staff and consumers have available a
private room to meet that is accessible for those who use mobility devices, including those
who use motorized wheelchairs and scooters.

VII.  Service Objectives
On an annual basis the grantee will complete the following in the quantities detailed in the table
below:

FY 24/25 FY 25/26 FY 26/27 FY 27/28
Unduplicated Consumers 600 600 600 600

An Unduplicated Consumer is defined
as one (1) individual that receives at
least one (1) service specific to the
Grantee’s ADRC program.

Units of Information and Referral 800 800 800 800

A unit of Information and Referral is
defined as a one (1) point of contact
between an ADRC staff member and a
consumer in which the consumer is
informed of current information,
opportunities, and services available
within their communities.

Units of Assistance 900 900 900 900

A unit of Assistance is defined as the
completion of one (1) service in which
an ADRC staff member provides
support on behalf of a consumer to
ensure the consumer’s needs are met
(translation, filling out forms, making
phone calls, etc.)
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VIIIL.

IX.

Units of Follow-up 350 350 350 350

A unit of Follow-up is defined as one
(1) point of contact between an ADRC
staff member, a consumer, and/or the
organizations to which a referral was
made to determine the outcome of a
referral. Follow-up must include
communication from the consumer — it
cannot be a message without response.

Outreach Events 12 12 12 12

An Outreach Event is defined as one
(1) activity conducted by an ADRC
staff member that creates an
opportunity to provide information
about ADRC services to older adults,
adults with disabilities, and/or
caregivers who may not otherwise
have access to this information.

Percentage of unduplicated consumers 15% 15% 15% 15%
who have a disability.

Outcome Objectives

Outcome objectives are subject to change as the service delivery model is established and/or
modified. Outcome objectives will be tracked using consumer surveys approved by DAS, and
distributed, collected, and recorded by Grantee, with a sample size of at least 25% of consumers.

e Consumers develop new knowledge of aging and disability services that address their needs.
Target: 85%

e Consumers received the assistance they requested to complete an application for some type of
benefit. Target: 85%

ADRC services are provided in a respectful manner. Target: 95%

Reporting Requirements
Grantee will provide various reports and documents during the term of the grant agreement:

A. Grantee will record eligible participant data into the SF DAS GetCare database. This will include

units of service (Information and Referral, Assistance, and Follow-up) and SOGI data.
Enrollment and data entry must be completed by the 5" working day of the month for the
preceding month.

B. Grantee will communicate Outreach events with the ADRC Coordinator by the 5" working day
of the month for the preceding month
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C. Grantee will submit County Services Block Grant (CSBG) time study to DAS/HSA for the
months of February, May, August and November, if applicable. The time study is due on the
10™ day following the time study month. Staffing changes must be reported to DAS OCP within
30 days to ensure time study data is up to date.

D. Grantee will develop and deliver ad hoc reports as requested by DAS/HSA.

E. Grantee will submit response rates and aggregated data from the annual participant survey to
OCP staff by March 15th of each grant year.

F. Grantee program staff will complete the California Department of Aging (CDA) Security
Awareness Training on an annual basis; Grantee will maintain evidence of staff completion of
this training

G. Grantee program staff will complete an elder abuse mandated reporter training on an annual
basis; Grantee will maintain evidence of staff completion of this training.

H. Grantee will develop a Voluntary Contributions/Program Income policy, a Consumer
Grievance/Complaint Process policy, and an Information Security Awareness Training/Security
Incident Reporting policy consistent with DAS-OCP policy memorandum.

I. Grantee shall be compliant with the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules to the extent applicable and to take all reasonable efforts to
implement HIPAA requirements.

J. Apart from reports requested to be sent via e-mail to the Program Analyst and/or Contract
Manager, all other reports should be sent to the following addresses:

Katherine Lauerman Patrick Garcia

Program Analyst Contract Manager
Department of Disability and Aging Services Human Services Agency
Katherine.Lauerman@SFgov.org Patrick.Garcia@SFgov.org

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of compliance specific
program standards or requirements; consumer eligibility and targeted mandates, back up
documentation for the units of service and all reporting, and progress of service and
outcome objectives; how participant records are collected and maintained; reporting
performance including monthly service unit reports on SF DAS GetCare, maintenance of
service unit logs; agency and organization standards, which include current organizational
chart, evidence of provision of training to staff regarding the Elder Abuse Reporting;
evidence that program staff have completed the California Department of Aging (CDA)
Security Awareness Training; program operation, which includes a review of a written
policies and procedures manual of all OCP funded programs, written project income and
security policies if applicable, grievance procedure posted in the center/office, and also
given to the consumers who are homebound, hours of operation are current according to the
site chart; a board of director list and whether services are provided appropriately according
to Sections V and VL.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review of the
Grantee's organizational budget, the general ledger, quarterly balance sheet, cost allocation
procedures and plan, State and Federal tax forms, audited financial statement, fiscal policy
manual, supporting documentation for selected invoices, cash receipts and disbursement
journals. The compliance monitoring will include review of Personnel Manual, Emergency
Operations Plan, Compliance with the Americans with Disabilities Act, subcontracts, and
MOUs, and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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Appendix B-1, Page 1

HUMAN SERVICES AGENCY BUDGET SUMMARY

BY PROGRAM
Grantee: Toolworks Full Term: 7/1/24 - 6/30/28
|Program: Aging and Disability Resource Center (ADRC) Effective Date: 7.1.26
New L] Modification [X] Revision []Check One) Modification # 1

7/1/24 - 6/30/25 7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/24 - 6/30/28

Expenses Current Current Modification Modification Total
Salaries & Benefits $100,212 $97,317 $98,161 $98,161 $393,851
Operating-Direct $13,960 $17,997 $18,767 $18,767 $69,491

Subtotal $114,172 $115,314 $116,928 $116,928 $463,342

Indirect Percentage (%)

Indirect Costs (Line 16 X Line 15)
Consultant/Subcontractor ($50,000+)
Direct Client Pass-Through

Capital Expenses

Total Expenses $114,172 $115,314 $116,928 $116,928 $463,342
HSA / DAS Revenues
General Fund $65,748 $63,296 $68,664 $68,664 $266,372
State $37,772 $40,000 $40,000 $40,000 $157,772
Federal (CFDA 93.778) $7,867 $8,091 $8,264 $8,264 $32,486
CODB FY 24/25 $2,785 $2,785 $5,570
CODB FY 25/26 $1,142 $1,142
Total HSA / DAS Revenues $114,172 $115,314 $116,928 $116,928 $463,342

Grantee/Contractor Revenues

Total Grantee/Contractor Revenues
Total Revenues $114,172 $115,314 $116,928 $116,928 $463,342

Prepared by:

Telephone No. & Email: HSA Budget Form (3/24)
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[Grantee: Toolworks
Program: Aging and Disability Resource Center (ADRC)

Appendix B-1, Page 2|
Salaries & Benefits Detail

TOTAL SALARIES & BENEFITS

$100,212

jency Totals HSA Program 711124 - 6/30/125 Agency Totals HSA Program 7/1/25 - 6/30/26 jlency Totals HSA Program 711126 - 6/30/127 Agency Totals HSA Program 7/1/27 - 6/30/28 7/1/24 - 6/30/28
% FTE % FTE % FTE % FTE
Annual Full funded by Annual Full funded by Annual Full funded by Annual Full funded by
TimeSalary HSA Adjusted TimeSalary HSA Adjusted TimeSalary HSA Adjusted TimeSalary HSA Adjusted
POSITION TITLE for FTE _ |Total FTE| (Max 100%) FTE Current for FTE _ |Total FTE| (Max 100%) FTE Current for FTE _ |Total FTE| (Max 100%) FTE Modification for FTE _ |Total FTE| (Max 100%) FTE Modification Total
1&A Specialist $65,988 1.00 100%] 1.00 $65,988 $60,922| 1.00 100% 1.00 $60,922| $59,984 1.00 100%]| 1.00 $59,984 $59,984| 1.00 100% 1.00 $59,984| $246,878|
Director, Community Living $94,683 0.20 100%]| 0.20 $18,937 $97,523| 0.20 100% 0.20 $19,505 $102,421 1.00 20%] 0.20 $20,484 $102,421 1.00 20%! 0.20 $20,484| $79.410]
TOTALS $160,671 1.20 2.00 1.20 $84,925 $158,445 1.20 200%) 1.20 $80,427| - $80,468 - $80.468| $326,288|
FRINGE BENEFIT RATE 18%)
EMPLOYEE FRINGE BENEFITS

$97,317

$98,161

$98,161 $393,851

Toolworks
ADRC, FY 24-28
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Grantee: Toolworks

Expenditure Category
Rental of Property

Utilities(Elec, Water, Gas, Phone, Garbage)
Office Supplies, Postage

Building Maintenance Supplies and Repair
Printing and Reproduction

Insurance

Staff Training

Staff Travel-(Local & Out of Town)

Rental of Equipment

Consultant/Subcontractor ($50,000 & Under)

Program: Aging and Disability Resource Center (ADRC)

Operating Expenses Detail

Appendix B-1, Page 3

7/1/24 - 6/30/25
Current

7/1/25 - 6/30/26
Current

7/1/26 - 6/30/27
Modification

7/1/27 - 6/30/28
Modification

7/1/24 - 6/30/28
Total

$13,960

$17,997

$18,767

$18,767

$69,491

Other

Total Operating Expense

$13,960

$17,997|

$18,767|

$18,767|

$69,491

HSA Budget Form (3/24)

Toolworks
ADRC, FY 24-28
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