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.Beginning in March 2023, the Department of Disability and Aging Services
(DAS) partnered with the In-Home Supportive Services Public Authority
(IHSS PA) to waive the Live Scan fingerprinting fee for prospective IHSS
Independent Providers (IPs) who are required to complete a background
check as part of the application process. Applicants can access the fee waiver
by completing their fingerprinting at the IHSS PA.

. DAS and the IHSS PA implemented the fee waiver to make it easier for
people to become an IHSS IP and join the caregiving workforce, helping to
meet the personal care needs of some of San Francisco’s most vulnerable
residents.

. This report presents findings from an analysis of the first six months of
implementation of the fee waiver (March - August 2023). These
preliminary findings are primarily based on information gathered from a
survey administered to recipients of the fee waiver, and also touch on general
operational aspects of administering the fingerprinting process with the fee
waiver.
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This fee waiver project allowed the IHSS Public Authority to make
the following improvements to the fingerprinting process:

- Waive the fingerprinting fee for all applicants who get fingerprinted
through the IHSS PA. The fee waiver began in March 2023.

.Increase the availability of appointments: in July 2023, the IHSS PA moved
from offering two half-days of appointments each week to three full days
each week, tripling available fingerprinting slots. The IHSS PA now offers over
400 fingerprinting appointment slots each month.

. Implement a more robust scheduling system for fingerprinting
appointments: the new system, which was also rolled out in July 2023,
provides automated appointment confirmations and allows applicants to
change and cancel their appointments.

.Increase the efficiency of the fingerprinting process by eliminating the
need for fingerprinting technicians to also process payments of the
fingerprinting fee.
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All applicants who received the fee waiver were encouraged to complete a survey

following their fingerprinting appointment. The survey gathers demographic information
and information about the fingerprinting process.

From March 2023 through August 2023, 919 people received the fee waiver and 725

people took the survey, constituting a 79% response rate.

Key aspects of the survey are as follows:
. The survey is available in five languages: English, Chinese, Filipino, Russian, and Spanish.

. The survey consists of six demographic questions and seven questions about applicant

profile and experience; it took an average of just under three and a half minutes to
complete.

- Applicants completed the survey anonymously, to encourage respondents to provide
candid feedback without concerns that their answers might impact their application
outcomes.

. The survey was available online, and could be completed on a tablet made available to
applicants at their fingerprinting appointment or on their own device via a QR code.




