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Dignity Fund Cycle Overview

The Dignity Fund charter amendment outlines a planning, funding, and evaluation
cycle that repeats every four years. This cycle is anchored by a:

«  Community Needs Assessment: |dentifies service needs — including equity
issues and areas of unmet need — among San Francisco older adults, adults with
disabilities, caregivers, and veterans

« Services and Allocation Plan: Outlines program priorities and how Dignity Fund
money will be used to address community needs over the next four years

« Cycle-End Evaluation: Assesses the impact of the Dignity Fund over the prior
four-year funding period
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Figure 1. Overview of Dignity Fund Cycle for FY 2019-20 to FY 2022-23
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Key Priorities for FY 2019-20 to FY 2022-23

Driven by the findings of the 2018 Dignity Fund Community Needs Assessment, DAS

identified eight key priorities to address in the Services and Allocation Plan for
the FY 2019-20 to FY 2022-23 funding cycle:

0 1. Increase Awareness & Accessibility of Services

;:_ e 2. Promote Inclusion of Seniors and Adults with Disabilities within the
4 Broader City Community

bl

**Vi 3. Focus on Equity Factors
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Key Priorities for FY 2019-20 to FY 2022-23, contd.

mi] 4. Improve Geographic Access to Services

[ 4
b 5. Boost Service Engagement for Adults with Disabilities

‘ ﬂ 6. Make Decisions using Data

E;.:.‘..e 7. Collaborate with City and Community

= 8. Strengthen Community-Based Provider Infrastructure
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Dignity Fund Outcome & Evaluation Plan

« Annual Data & Evaluation Report
o Provide annual FY snapshot of service and outcome performance
o Develop shared context across DAS service network and partners

o Share progress, identify areas for work, and build momentum

* Focus Area Reports (“Deep Dives")
o Examine trends in select programs (e.g., Legal Services analysis)

o Explore topic areas of interest (e.g., caregiver needs)

« Cycle-End Evaluation Report

o Evaluate impact of cycle investments and initiatives

+ QOutcome Objective Framework
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All Dignity Fund-Eligible Services
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Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare



Funding Levels by Service Area, FY 2018-19 to FY 2022-23
Access & Empowerment _$99I\£153M

Caregiver Support -$$?34£I:AM

Case Management & $8.9M
Care Navigation B $10.6M

Community Connection & $13M

Engagement I ©18.4M
FY 2018-19

i $8.1M = FY 2022-23
Housing Support B si0M

N $22.2M
Nutrition & Wellness . i 712\

Self-Care & Safety -$‘7§;§m

$1.3M

Administration I $14M
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Select Client Demographics for All Services, FY 2018-19 to FY 2022-23
Clients by Age Group

i
i |I
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New Services Launched with the Dignity Fund

Services launched prior to

FY 2019-20 to FY 2022-23 funding cycle

« Caregiver Respite

«  Community Bridge

«  Community Service Program Pilots
* Intergenerational Programs

«  LGBTQ+ Financial Literacy

« LGBTQ+ Legal and Life Planning
* Nutrition as Health

* Peer Ambassadors

« Technology at Home

* Veterans Services Connect

* Volunteer Visitors

SFHSA
Department of Disability
and Aging Services

Services launched during
FY 2019-20 to FY 2022-23 Funding Cycle

CalFresh Outreach
Culturally Responsive Nutrition Services

Employment Navigation & Benefits
Support

LGBTQ+ Mental Health Connections
Neighborhood-Based Programs
Neighborhood Choirs

Senior Escorts

TGNC Supports

Veterans Services Linkages Pilot
Video Doorbells

Wheelchair Repair

Workforce Support



Access & Empowerment

Educate, empower, and support older adults and adults with disabilities to access
needed benefits and participate in services

o 0 o 0
'l"n\k) E
Enroliments Unduplicated Clients* Budget
FY 2018-19
Pre-Cycle 32,750 16,710 $ 9,900,000
Baseline
FY 2022-23
End of Cycle 33,140 23,430 $ 15,300,000

* Does not include services for which client-level data is not captured in DAS GetCare (Advocacy
Services, HICAP, Legal Assistance, LGBTQ+ Cultural Competency Trainings, LGBTQ+ Legal & Life
Planning, Naturalization, Peer Ambassadors, Transportation, and Veterans Service Linkages Pilot)
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Access & Empowerment

Achievements

0 Improved staff capacity and language access for information, referral, and
assistance services citywide

ﬂ_\ Laid the groundwork to implement the nation’s first municipally-funded
D) Disability Cultural Center

- Boosted Legal Assistance staff salaries to make program administration
smmE gystainable

Challenges

Began multi-year development of a public-facing online resource directory for disability
and aging resources, but terminated our vendor contract to procure a new vendor better
able to meet design requirements aligned with the needs of our community
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Caregiver Support

Strengthen the wellbeing of family and friend caregivers and their care recipients
through education, counseling, resources, and connection

® O o U
'l“l\k/\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle




Caregiver Support

Achievements

=m” Enhanced Caregiver Support programs’ capacity to address unmet needs

smms  among family caregivers and their care recipients
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Case Management & Care Navigation

Facilitate service connections and support individuals with complex needs to
navigate available resources that promote stability in the community

® O o
'l“l\b\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare (Community
Living Fund)



Case Management & Care Navigation

Achievements

%@ Expanded tailored care navigation and related supports for LGBTQ+ clients

‘ﬂ Implemented data-informed strategies to strengthen Case Management
program capacity, service delivery, and data tracking

ﬂ‘.ﬁe Developed new partnerships to expand intensive case management and other
e  supports that promote community stability

Challenges

Implemented strategies to reinforce Case Management program capacity and centralized
waitlist management, but continue to face persistent systemic issues with staffing

turnover and vacancies
[0 SFHsA
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Community Connection & Engagement

Provide opportunities for older people and adults with disabilities to socialize, build
community, and participate in a meaningful way in their community

® O o U
'l“l\b\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare (ADHCs and
Senior Companion)



Community Connection & Engagement

Achievements
;&{ Invested in strategies that promote digital access and social inclusion

A
BN

Developed new programs focused on transgender social engagement and
LGBTQ+ mental health

W

¥

mi] Invested in new and existing neighborhood-level programs that promote social
connection

Challenges

Collaborated with service providers to transition in-person services to fully remote service
delivery following the COVID-19 outbreak, but did not anticipate similar levels of technical
assistance would later be needed to resume in-person services with hybrid options
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Housing Support

Help seniors and adults with disabilities to maintain stable housing through service
connection and community engagement

® O o
'l“l\b\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare (Rental
Assistance Demonstration)



Housing Support

Achievements

Reinforced information, referral, and assistance services for residents in veterans
housing developments

|N Conducted a deep-dive analysis of Housing Subsidies program trends and

outcomes
R:) . L : L :
:-,;ée Facilitated citywide assessment of senior and disability affordable housing needs
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Nutrition & Wellness

Promote physical health and wellbeing for older adults and adults with disabilities
by providing nutritious foods and supporting healthy lifestyles

® O o
'l“l\b\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare (CalFresh
Healthy Living, Chronic Disease Management Programs, and Culturally Responsive Nutrition
Services)



Nutrition & Wellness

Achievements

A7, Launched new culturally responsive food programming to enhance consumer
o@‘vi choice and representation of culturally preferred foods

Q Expanded citywide food access across service models in response to increased
mJJ demand for services during the COVID-19 emergency

ﬂ""‘?e Partnered with Congregate Meal providers and City staff working in COVID-19
%) emergency response to launch to-go meal pickup services

Challenges

Expanded and diversified food service models while also reinforcing funding for our
existing nutrition programs, but have struggled to sustain services at expanded levels

without ongoing funding for this scope of work
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Self-Care & Safety

Help older adults and people with disabilities to meet their needs in the most
independent setting, safe from abuse and self-neglect

® O o U
'l“l\b\ E
Enroliments Unduplicated Clients*
FY 2018-19
Pre-Cycle
Baseline
FY 2022-23
End of Cycle

* Does not include services for which client-level data is not captured in DAS GetCare (Elder Abuse
Prevention Services, Long-Term Care Ombudsman, Suicide Prevention and Emotional Support,
Senior Escorts, Support at Home, Wheelchair Repair, and Workforce Support)



Self-Care & Safety

Achievements

se Implemented strategies to improve public safety for Asian and Pacific Islander
@  cniors during the COVID-19 pandemic

\ [

® : . . : : :
ﬂ_\ Allocated funding for Wheelchair Repair services to reduce long repair wait
D) times and related negative outcomes

ﬂ""‘?e Mobilized DAS service providers to conduct wellness calls to at-risk people with
%) disabilities and seniors following the COVID-19 outbreak
.-_-:. Supported Long-Term Care Ombudsman to address new challenges in service

delivery resulting from the COVID-19 lockdown
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Administration

Enable DAS to comply with Dignity Fund legislation, manage procurement to fund
services in the community, and evaluate Fund services outcomes

Budget

FY 2018-19
Pre-Cycle
Baseline

FY 2022-23
End of Cycle




Administration

Achievements

se Carried out the public Reframing Aging campaign to engage San Franciscans
@ onissues of aging through an anti-ageist lens

%Al Conducted tailored listening sessions to learn about the needs of older and
‘%vi disabled adults belonging to different communities of color

- Provided technical assistance to DAS service providers to ensure service
smms continuity through all stages of the COVID-19 pandemic
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