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MEMORANDUM 
 

TO: HUMAN SERVICES COMMISSION 
  
THROUGH: TRENT RHORER, EXECUTIVE DIRECTOR  
  

FROM: JOAN MILLER, DEPUTY DIRECTOR, FCS 
ESPERANZA ZAPIEN, DIRECTOR OF CONTRACTS 

  
DATE: MAY 16, 2025 
  

SUBJECT: 
NEW CONTRACT: ABODE SERVICES (NONPROFIT) FOR PROVISION OF 
HOUSING NAVIGATION, CASE MANAGEMENT AND HOUSING 
STABILIZATION SERVICES FOR TRANSITIONAL AGED YOUTH 

   
CONTRACT 
TERM: 

7/1/25 to 6/30/29 
 

CONTRACT 
AMOUNT: 

New 
$6,000,000 

Contingency 
$600,000 

Total 
$6,600,000 

  
ANNUAL  FY 25-26 FY 26-27 FY 27-28 FY 28-29 

AMOUNT: $1,500,000 $1,500,000 $1,500,000 $1,500,000 
  
FUNDING County State Federal Contingency Total 
SOURCE: 
FUNDING: 

 
  $6,000,000  

 
$600,000 

 
$6,600,000 

      
PERCENTAGE:  100%   100% 
 
The San Francisco Human Services Agency (SFHSA) requests authorization to enter into a new 
contract agreement with Abode Services for the period of July 1, 2025 to June 30, 2029, in the 
amount of $6,000,000 plus a 10% contingency for a total amount not to exceed $6,600,000.  The 
purpose of this contract is to provide services that aim to prevent and reduce homelessness of 
emancipating and former foster youth. 
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BACKGROUND 

The SFHSA FCS Child Welfare Division is responsible for ensuring child and youth safety, permanency 
and well-being. For children and youth who do not reunify with their parents, the FCS Supportive 
Transition protective services units provide case management to Minor Dependents (M-Dep) and Non-
Minor Dependents (NMD) ages 16 - 21 in adherence with Federal and State mandates. Well-being 
services promote independent living goals to achieve federal child welfare outcome requirements 
including but not limited to education, employment, independent living skills, physical & emotional 
health, permanent supportive adult connections, linkage to benefits and housing options as part of 
aftercare planning for transition out of foster care. 
 

SERVICES TO BE PROVIDED 

 
The Contractor shall provide comprehensive Housing Support and Navigation services to assist 
participants in securing stable housing, maintaining an average caseload of 60 and around 70 participants 
will be served over the course of a year. These services include assessing housing needs, enrolling 
participants in housing readiness workshops to prepare them for housing subsidies and application 
processes, supporting housing searches, and engaging landlords. The Contractor will assist with the 
completion and submission of required documents, including paperwork for the San Francisco Housing 
Authority, lease-up process, such as inspections, securing the housing unit, and coordinating the move-in. 
 
At the initial meeting, the Contractor is responsible for ensuring participants bring all necessary 
documents and for conducting background checks. The Contractor shall provide support in navigating 
housing applications, negotiating lease terms (without guaranteeing lease obligations), and resolving 
housing-related screening barriers, such as rental or utility arrears and multiple evictions. Additional 
assistance includes helping participants obtain identification, offering transportation support during the 
housing search, and providing guidance on housing options within the San Francisco Bay Area rental 
market. 
 
An evidence-based or evidence-informed assessment tool will be used to determine each participant’s 
needs and monitor progress toward coordinated case plan goals. The Contractor will make 
recommendations for community-based services as appropriate. Protective Services Workers (PSWs) or 
referring providers will ensure that participants are referred to, supported in accessing, and participating in 
any court-ordered or case plan–aligned services while the child welfare case remains active. 
 

LOCATION 

Services will be provided at San Francisco office at 1031 Market Street, Suite 500, San Francisco, 
CA 94103. 
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SELECTION 

The contractor was selected through RFP #1160 issued on January 23, 2025. 
 

FUNDING 

Funding for this contract is provided through State Funds. 
 

ATTACHMENTS 

Appendix A, Scope of Services 
Appendix B, Budget 
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Appendix A – Services to be Provided 
Abode Services 

Housing Navigation, Case Management, and Housing Stabilization services 
07/01/2025 – 06/30/2029 

 
I. Purpose of Contract 
 
The purpose of the contract is to provide housing case management services to support the 
Family & Children’s Services Foster Youth Housing Program (FYHP) funded by a 
California Department of Housing and Community award designed to reduce emancipating 
Non-Minor Dependent (NMD) and former foster youth homelessness.  
 
The Contractor will utilize Foster Youth to Independence Initiative (FYI) Family 
Unification Program (FUP) vouchers awarded to the San Francisco Housing Authority as 
a housing solution.  
 
The FYHP embraces a housing first approach to prevent and reduce homelessness of 
emancipating and former foster youth who have been identified as being at risk of 
homelessness, currently homeless or experiencing housing instability.  
 
The goal of this service is to reduce homelessness for foster youth working in collaboration 
with the Department of Supportive Housing and Homelessness (HSH) and the San 
Francisco Housing Authority. 
 
 
II. Definitions 

  Access Point 

  Access Points are localized community gateways into San 
  Francisco’s Homelessness Response System (HRS) which is      
  the overall system of programs and housing opportunities for 
  those experiencing homelessness. The Access Point staff   
  assess households for service needs and eligibility and 
  provide Problem Solving, needs assessment, prioritization, 
  and referrals to appropriate resources. 

  BFS    Department of Benefits and Family Support 

CARBON     SFHSA’s web-based Contracts Administration, Reporting, 
and Billing On-line System. 

California 
Department of Social 
Services (CDSS) 

 

The California Department of Social Services provides    
administration and oversight of programs that affect nearly a 
million of California’s most vulnerable residents—foster 
children and youth, children and families receiving aid 
through the California Work Opportunities and 
Responsibility to Kids (CalWORKs), adults and elderly in 
licensed community care facilities and aged, blind and 
disabled recipients requiring In-Home Supportive Services 
or Supplemental Security Income/State Supplementary 
Payment (SSI-SSP) assistance. 
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City  City and County of San Francisco, a municipal corporation 
Community Based   
Organization (CBO) 

 Community Based Organization. 

Continuous Quality 
Improvement (CQI) 

 
Continuous Quality Improvement is the comprehensive 
process of identifying, describing, and analyzing strengths 
and problems and testing, implementing, learning from and 
revising solutions. 

Contractor  Abode Services 

Core Practice Model 
(CPM) 

 
Core Practice Model, a State model which outlines the 
values, components, elements and behavior associated with 
Child Welfare 

CWS-CMS  Child Welfare Services-Case Management System database. 
Department of 
Homelessness and 
Supporting Housing 
(SF-HSH) 

 
The Department of Homelessness and Supportive Housing is 
the City & County of San Francisco’s department 
responsible for the Homeless Response System (HRS). 

Family Unification 
Program (FUP) 

 
Family Unification Program is a program in which Housing 
Choice Vouchers (HCVs) are provided to Families with 
child welfare involvement and/or youths aged 18-24 years of 
age who have left foster care or will leave foster care. 

FCS  Family and Children’s Services, a division of HSA. 
Former Foster Youth 
(FFY) 

 Young adults who were in foster care. 

FSS  Family Self-Sufficiency Program 
Non Minor 
Dependent (NMD) 

 Foster youth who have opted to remain in care beyond their 
18th birthday. 

Foster Youth to 
Independence 
initiative (FYI) 

 

The Foster Youth to Independence initiative makes Housing 
Choice Voucher (HCV) assistance available to Public 
Housing Agencies (in this case SFHA) in partnership with 
SF-FCS to provide housing assistance to youth age 18-24 
who have left or will leave foster care within 90 days. 

Online Navigation 
and Entry System 
(ONE System) 

 
The ONE System is the Homeless Management Information 
System (HMIS) data platform used for all housing and 
services for people experiencing homelessness in San 
Francisco. 

PSH  Permanent Supportive Housing 
PSW  Protective Service Worker. 
San Francisco 
Housing Authority 
(SFHA) 

 
San Francisco Housing Authority is the agency responsible 
for management of Family Unification (FUP) vouchers and 
other Housing Choice Vouchers. 

SFHSA  San Francisco Human Services Agency 
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SOGI  

Sexual Orientation and Gender Identity; Ordinance No. 159 
16 amended the San Francisco Administrative Code to 
require City departments and contractors that provide health 
care and social services to seek to collect and analyze data 
concerning the sexual orientation and gender identity of the 
clients they serve (Chapter 104, Sections 104.1 through 
104.9). 

Supervised 
Independent Living 
Plan (SILP) 

 
A Supervised Independent Living Placement (SILP) is a 
flexible, non-licensed foster care placement available to non-
minor dependents participating in Extended Foster Care. 

Transitional Age 
Youth (TAY) 

 Youths and young adults age 18-24. 

Transitional Housing 
Program (THP) 

 Supportive, temporary program meant to serve as bridge 
between homelessness and permanent housing. 

 
 
III. Target Population 

This program is designed to serve all ethnicities and populations, with focused 
expertise on emancipating child welfare involved TAY participants experiencing 
or at risk of homelessness, aged 18 to 24 years secure and maintain housing. 
Priority is given to emancipating foster youth/former foster youth of San 
Francisco Family and Children Services. 
 

IV. Description of Services 
The contractor shall provide the following services during the term of this 
contract: 

1. Housing Navigation & Case Management  
a. Provide Housing Support and Navigation services that include assessing 

housing needs, enrollment in housing readiness workshops to prepare 
participants for housing subsidy and other Housing application processes, 
Housing Search, Landlord engagement, completion of paperwork and 
submission of required documents, and for the lease up process (i.e. 
inspection, acquisition of the home or apartment unit, move-in).  

i. Ensure that participants have all necessary vital documents during the 
first meeting. The Contractor shall communicate any needs for further 
documentation to the participants Protective Services Worker.  

ii. The Contractor shall be responsible for establishing a background 
check process for each participant. The Contractor shall ensure that 
such background checks are conducted and completed during the 
initial meeting with each participant.  

iii. Provide assistance to participants in navigating the application and 
leasing process, including helping participants resolve or mitigate 
screening barriers, such as rental and utility arrears or multiple 
evictions, as well as to obtain necessary identification or other 
documents.  
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iv. Negotiate leases with property providers; provided, however, 
Contractor shall not be obligated to guarantee any lease obligations.  

v. Provide participant transportation assistance during the housing search, 
if needed.  

vi. Provide assistance to participants in making an informed housing 
choice, including discussing housing options in the San Francisco Bay 
Area rental market.  

  
b. An evidence-based or evidence-informed assessment will be utilized to 

determine needs and progress towards achievement of coordinated case plan 
identified goals.   

c. Make recommendations for community-based services to PSWs or referring 
providers. PSWs or referring providers will be responsible for ensuring 
participants are referred to, receive assistance to access and are participating 
in services that are court ordered or agreed upon and documented in treatment 
/ case plans as long as child welfare case is active.  

d. Maintain consistent and timely communication with the assigned PSWs or 
referring providers throughout the housing search process, changes in well-
being, and risk and results of assessments completed. 
 

2. Stabilization and Retention Services  
Upon housing acquisition and move-in, the Contractor should provide TAY with 
direct case management stabilization and housing retention services, which include 
ongoing assessments, coordinated case plan progress reviews, and goal identification 
that promotes housing stability. Direct services, referrals and linkage to community-
based resources will promote housing stability and will be provided in home, at 
Contractor or other appropriate sites, contacts may also be via phone. Frequency of 
engagement will minimally occur 2 or 3 times per month. Provide or link participants 
with support services for up to 36 months based on needs assessment conducted at 
enrollment. Support services include:  

a. Basic life skills information and counseling on money management (use of 
credit, housekeeping, proper nutrition / meal preparation, and access to health 
care).  

b. Counseling on compliance with rental lease requirements and with HCV 
program participant requirements, including assistance / referrals for 
assistance on security deposits, utility hook-up fees, and utility deposits.  

c. Providing such assurances to owners to rental property as are reasonable and 
necessary to assist a FYI-eligible youth to rent a unit with a voucher.  

d. Job preparation and attainment counseling (where to look/how to apply, dress, 
grooming, relationships with supervisory personnel, etc).  

e. Educational and career advancement counseling regarding attainment of 
general equivalency diploma (GED), attendance, financing of education at 
technical school, trade school or college, including successful work ethic and 
attitude models.  
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3. Housing Resources   
Move-In Deposits and/or Expenses; Shallow / Deep Subsidies; Assess housing 
resource need for allocation of short- and long-term housing subsidies; managing 
funds to ensure maximum benefit through a progressive engagement approach (i.e. 
resources are augmented based on documented increasing need starting with the 
minimal amount of resources to address identified need).  

  
4. Linkage to Youth Homeless Response System Services – Coordinated Entry – 

Access Points  
Link clients with SF-HSH Youth Homeless Response Services – RRH; PSH; 
Temporary / Emergency Housing.   

  
5. Data Collection & Reporting  

a. Maintain a database and ensure timely and accurate submission of certain data 
fields including, but not limited to, the following:  

i. Identified barriers to housing  
ii. Dates of housing events (move in date, date of lease signing, date 

subsidy or housing voucher was activated)  
iii. Expenditures including receipts and other documents 

demonstrating appropriate use of funds  
iv. Program enrollment and exit dates  

b. Contractor will enter data into the ONE System, including, but not limited 
to:  

i. Program participation start and exit dates  
ii. Move in date(s) for permanent or transitional housing 

 
V. Location and Time of Services 

 
Program Administrative office will be located at San Francisco office at 1031 
Market Street, Suite 500, San Francisco, CA 94103. Services may also be 
provided at to be determined satellite locations. Abode Services general hours of 
operation are Monday through Friday 9:00 AM to 5:00 pm. While services often 
occur within this time period, Abode Services provides flexible support for clients 
which include evenings and weekends as needed. 

 
VI. Service Objectives 

 
On an annual basis, during the contract term, Contractor shall meet the following 
service objectives: 

1. Accept youth who, based on the results of the assessment, are determined to have 
the capacity to manage independence and are deemed to be successful in the 
program.  

2. Report number of new youth enrolled per quarter.  
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3. Report number of youth currently receiving Housing Navigation services.  
4. Report number of youth currently receiving Case Management Services.  
5. Serve up to 60 youth on average utilizing Navigation and Case Management 

services at a time, with the total of 70 youth served per Fiscal Year.  
 

VII. Outcome Objectives 
 

 On an annual basis, during the contract term, Contractor will meet the following 
service objectives: 

1. 80% of youths assessed for Life Skills needs will receive assistance in accessing 
community-based services to address unmet needs.  

2. 75% youth who leased up are actively participating in the program. Active is 
defined as meeting minimally twice or more per month in person or virtually with 
staff.   

3. 75% of participants housed with FYI Vouchers will still be living in a subsidized 
unit or other permanent housing for at least 12 months after their placement.  

4. 75% of participants housed with FIY Vouchers will still be living in a subsidized 
unit or other permanent housing for at least 24 months after their placement.   

5. 90% of eligible youth will be enrolled in the FSS program (unless they decline), 
resulting in an extension of the FYI voucher for additional two years.  

 
 

VIII. Data Collection and Reporting Requirements 
 

1. Contractor will provide a bi-weekly report of activities, referencing the tasks as 
described in Section VI & VII- Service and Outcome Objectives. Contractor  will 
enter the quarterly metrics in the CARBON database by the 15th of the following 
month. The quarterly reports must also include client vignettes and success 
stories.   

2. Contractor will maintain a Master Client list of all unduplicated clients served by 
this contractor. Master Client list will include a summary of specific services 
including but not limited to the number of youth housed and type of housing; 
number of youth receiving supportive services and type of services provided / 
received. 

3. Contractor  will provide Ad Hoc reports as required by the Department. 
4. Quarterly and Annual Reports will be entered into the Contracts Administration, 

Reporting, and Billing Online (CARBON) system. 
5. Be familiar with FCS practices and policies such as the California Core Practice 

model. Information on the CPM can be found here: 
http//calswec.berkeley.edu/California-childwelfare-core-practice-model.  

6. Contractor shall attend all meetings required by FCS, including but not limited to, 
unit meetings, CFTs, worker orientations, etc. 
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7. Contractor  will provide an annual report summarizing the contract activities, 
referencing the tasks as described in Section VI & VII- Service and Outcome 
Objectives.  This report will also include accomplishments and challenges 
encountered by the Contractor  will enter the annual metrics in the CARBON 
database by the 15th of the month following the end of the program year. 
 
       For assistance with reporting requirements or submission of reports, contact: 

 
Krystal.Rogers@sfgov.org 
Contract Manager, Office of Contract Management, SFHSA 
        
                            or 
 
Vladlena.Gulchin@sfgov.org 
Program Support Analyst, Division of Family and Children Services, SFHSA 

 
IX. Monitoring Activities 

1. Program Monitoring will include review of client eligibility, and back-up 
documentation for: reporting progress towards meeting service and outcome 
objectives, staff coverage, including staff training and qualifications, process for 
orienting families to the program, and a review of any grievance reports. Program 
monitoring will also include the measures used to protect client information, and 
the review of survey instruments used to measure client satisfaction. Program 
monitoring will review database the Contractor uses to enter and store clients’ 
information. The program monitoring will include validation of data submitted 
quarterly. The program monitor may observe the facilities and staff/client 
interactions to assess service quality. The program monitoring will include the 
review of all service and outcome objectives described in Section VI a& VII.  

2. Fiscal Compliance and Contract Monitoring:  Fiscal monitoring will include 
review of the Contractor’s organizational budget, the general ledger, quarterly 
balance sheet, cost allocation procedures and plan, State and Federal tax forms, 
audited financial statement, fiscal policy manual, supporting documentation for 
selected invoices, cash receipts and disbursement journals.  The compliance 
monitoring will include review of Personnel Manual, Emergency Operations Plan, 
Compliance with the Americans with Disabilities Act, subcontracts, and MOUs, 
and the current board roster and selected board minutes for compliance with the 
Sunshine Ordinance. 
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Grantee/Contractor: Abode Services Full Term: 7/1/25 - 6/30/29
Program: TAY Housing Navigation, Case Management, and Housing Stabilization Effective Date:
 New       Modification      Revision     (Check One) Modification #

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Expenses Original Original Original Original Total

Salaries & Benefits $650,560 $650,560 $650,560 $650,560 $2,602,240
Operating-Direct $61,756 $61,756 $61,756 $61,756 $247,024

Subtotal $712,316 $712,316 $712,316 $712,316 $2,849,264
Indirect Percentage (%) 15% 15% 15% 15% 15%
Indirect Costs (Line 16 X Line 15) $106,847 $106,847 $106,847 $106,847 $427,388
Consultant/Subcontractor ($25,000+)
Direct Client Pass-Through $669,337 $680,837 $680,837 $680,837 $2,711,848
Capital Expenses $11,500 $11,500

Total Expenses $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,000,000

HSA Revenues
State Funding $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,000,000

Total HSA Revenues $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,000,000

Grantee/Contractor Revenues (incl. In-Kind)

Total Grantee/Contractor Revenues
Total Revenues $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,000,000

Prepared by and Date:                                  Kara Carnahan - February 14, 2025   

HSA Budget Form (3/24)

 HUMAN SERVICES AGENCY BUDGET SUMMARY 
BY PROGRAM

 (510) 270-1190, 
kcarnahan@abode.org
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Program: TAY Housing Navigation, Case Management, and Housing Stabilization

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29

POSITION TITLE

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original

Annual Full 
Time Salary 

for FTE Total FTE 

% FTE 
funded by 

HSA
(Max 100%)

Adjusted 
FTE Original Total

Dir. Of Housing and Services $125,000 0.20          100% 0.20          $25,000 $125,000 0.20          100% 0.20          $25,000 $125,000 0.20          100% 0.20          $25,000 $125,000 0.20          100% 0.20          $25,000 $100,000

Services Program Manager $90,000 1.00          100% 1.00          $90,000 $90,000 1.00          100% 1.00          $90,000 $90,000 1.00          100% 1.00          $90,000 $90,000 1.00          100% 1.00          $90,000 $360,000

Housing Program Manager $90,000 0.25          100% 0.25          $22,500 $90,000 0.25          100% 0.25          $22,500 $90,000 0.25          100% 0.25          $22,500 $90,000 0.25          100% 0.25          $22,500 $90,000

Service Coordinator $68,000 3.00          100% 3.00          $204,000 $68,000 3.00          100% 3.00          $204,000 $68,000 3.00          100% 3.00          $204,000 $68,000 3.00          100% 3.00          $204,000 $816,000

Housing Specialist $68,000 1.00          100% 1.00          $68,000 $68,000 1.00          100% 1.00          $68,000 $68,000 1.00          100% 1.00          $68,000 $68,000 1.00          100% 1.00          $68,000 $272,000

Real Estate Specialist $90,000 0.20          100% 0.20          $18,000 $90,000 0.20          100% 0.20          $18,000 $90,000 0.20          100% 0.20          $18,000 $90,000 0.20          100% 0.20          $18,000 $72,000

Data Specialist $65,000 0.75          100% 0.75          $48,750 $65,000 0.75          100% 0.75          $48,750 $65,000 0.75          100% 0.75          $48,750 $65,000 0.75          100% 0.75          $48,750 $195,000

Compliance Specialist $64,000 0.50          100% 0.50          $32,000 $64,000 0.50          100% 0.50          $32,000 $64,000 0.50          100% 0.50          $32,000 $64,000 0.50          100% 0.50          $32,000 $128,000

-            -            -            -            

-            -            -            -            

  TOTALS $660,000 6.90          8.00          6.90          $508,250 $660,000 6.90 800% 6.90          $508,250 $660,000 6.90 800% 6.90          $508,250 $660,000 6.90 800% 6.90          $508,250 $2,033,000

FRINGE BENEFIT RATE 28% 28% 28% 28%

EMPLOYEE FRINGE BENEFITS $142,310 $142,310 $142,310 $142,310 $569,240

TOTAL SALARIES & BENEFITS $650,560 $650,560 $650,560 $650,560 $2,602,240

HSA Budget Form (3/24)

Agency Totals HSA Program Agency Totals

   Salaries & Benefits Detail

HSA Program Agency Totals HSA Program Agency Totals HSA Program
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Program: TAY Housing Navigation, Case Management, and Housing Stabilization

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Expenditure Category
Rental of Property $15,180 $15,180 $15,180 $15,180 $60,720
Utilities(Elec, Water, Gas, Phone, Garbage) $3,450 $3,450 $3,450 $3,450 $13,800
Office Supplies, Postage $4,485 $4,485 $4,485 $4,485 $17,940
Building Maintenance Supplies and Repair $6,555 $6,555 $6,555 $6,555 $26,220
Printing and Reproduction
Insurance $2,415 $2,415 $2,415 $2,415 $9,660
Staff Training $2,070 $2,070 $2,070 $2,070 $8,280
Staff Travel-(Local & Out of Town) $17,250 $17,250 $17,250 $17,250 $69,000
Rental of Equipment $2,243 $2,243 $2,243 $2,243 $8,972

Consulting/Professional Services
Consultant A (first $25k; anything over on next tab)
Subcontractor A (first $25k; anything over on next tab)

Other
IT/Technology Support

$4,140 $4,140 $4,140 $4,140 $16,560
Program Supplies (emergency kits, 
informational brochures, and other basics) $3,968 $3,968 $3,968 $3,968 $15,872

Total Operating Expense $61,756 $61,756 $61,756 $61,756 $247,024

HSA Budget Form (3/24)

 Operating Expenses Detail
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Program: TAY Housing Navigation, Case Management, and Housing Stabilization

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Subcontractor
Consultant A (only amount above $25k)
Subcontractor A (only amount above $25k)

Total Subcontractor

Direct Client Pass-Through

Interim/Short-Term Housing Assistance

$270,000 $270,000 $270,000 $270,000 $1,080,000
Move-In Costs - Landord incentives/readiness 
expenses, furniture, household items, rental 
deposits, utility deposits, moving van/truck 
rentals, etc $172,000 $172,000 $172,000 $172,000 $688,000

Housing Barrier Costs (Utility Payments/Arrears, 
Employment Support,Client Fees/Application, 
Participant Stability Financial Assistance) $227,337 $238,837 $238,837 $238,837 $943,848

Total Direct Client Pass-Through $669,337 $680,837 $680,837 $680,837 $2,711,848

HSA Budget Form (3/24)

Subcontractors-Pass Thru
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Grantee/Contractor: Abode Services Appendix B, Page 5
Program: TAY Housing Navigation, Case Management, and Housing Stabilization

7/1/25 - 6/30/26 7/1/26 - 6/30/27 7/1/27 - 6/30/28 7/1/28 - 6/30/29 7/1/25 - 6/30/29
Original Original Original Original Total

Equipment (any single item $10k+)
Laptops/ Docking Stations/ Monitors $11,500 $11,500

Equipment B

Remodeling
Remodeling A
Remodeling B

Total Capital Expenditure
(Equipment and Remodeling Cost) $11,500 $11,500

HSA Budget Form (3/24)

Capital Expenses Detail
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